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The uMshwathi Local Municipality (LM), (KZN221), is located within the uMgungundlovu 
District Municipal area, to the north of Msunduzi Municipality (Pietermaritzburg/ Capital 
City of KwaZulu Natal). The political leadership of uMshwathi Municipality comprises 26 
Councillors representing 13 wards. The municipal administration comprises 174 staff 
members across five (5) main departments i.e. Office of the Municipal Manager, Finance, 
Technical Services, Community Services and Corporate. The local stakeholders include the 
Amakhosi (Traditional Leadership), uMshwathi Agricultural Union, uMshwathi Fire 
Protection Services, Ratepayer and other associations. All these local partnerships in 
conjunction with the District Municipality and Provincial and National Governments, aim to 
provide essential services and development to all 106374 people living in the uMshwathi 
Municipality. 


The following figure provides a facial description of each of the 26 Councillors in the 
uMshwathi Municipality:- 


CUr BM Cwala - Ward 8 
(His worship the Mayor) 



cair MI Mkhize - Ward 
10(Exco) 



CUr CS Maseko 
Ward 4 



CUrATThusi- 
Ward 1 1 (Exco) 



CUr EB Mbongwe 
Ward 9 



CUr SS Zondi - Ward 3 


Deputy Mayor 



CUr VM Mnceabe (Exco ) 



CUr CH Ngcobo 
Wards 



CUr MP Dlamini - Ward 1 



CUrMCoba 
Ward 13 



CUr NMN Msomi 


Deputy Mayor 



CUr SM Mbatha-Ntuh - 
Ward 7 



CUr PM Dladla 
Ward 2 



CUr SA Duma 
Ward 12 



CUrSRI Cumede 
Ward 6 


La*a! U. 

CUr NA Thusi CUr TA Hlatsbwayo CUr SJ LuthuU 



laj Em jk jiE 


CUr NP Mdunge 


CUr NH Hlophe 


CUr NR Khanyile 


CUr ZA Thusi 


CUr MM DeVries 




CUr NL Shabangu CUr T1 Cabela 
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The uMshwathi Municipality is located in the uMgungundlovu District, KwaZulu-Natal 
Midlands, North-east of the Province's capital namely, Msunduzi Municipality. Not only that 
it is sharing a common boundary with Msunduzi, uMshwathi Municipality shares the 
boundaries with uMngeni, Mpofana, uMvoti, Ndwedwe, eThekwini and Mkhambathini Local 
Municipalities. 



Figure 2: Map of South Africa, KZN, and UMgungundlovu District Municipalities (Source: 
uMgungundlovu 2014/15 IDP review). 


Municipality covers a land area of approximately 1811 square kilometres. 

The Municipality is located strategically within the uMgungundlovu district. The provincial 
positioning of uMshwathi accommodates secondary movement systems, which aim at 
providing efficient and effective access e.g. the R33 (Old Greytown Road) serves as the 
major/ main movement corridor between the N3 and the capital Msunduzi Municipality, to 
some of the surrounding local Municipalities towards the north such as uMvoti, Msinga, and 
Ndumeni. Hence, due to these as well as many other characteristics, there is a clear 
reflection of the R33 being a primary development and access corridor offering a range of 
opportunities for investment in relation to the province. 
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The advantage of uMshwathi Municipality's close proximity to Pietermaritzburg (Msunduzi 
Municipality), opportunity exists for positive spin-offs for Local Economic Development 
(LED). The local economy can also be diversified through, the development of tourism 
infrastructure and middle to high-income residential and commercial developments that 
may be limited in Msunduzi. 


1.2.2 DEMOGRAPHIC PROFILE 


Profile 

Covering a land area of approximately 1811 km^ the uMshwathi Municipality has 106 374 
people living in approximately 23 732 households according to Census 2011. This indicates 
5.9% reduction in the population count of 113 054 as per the 2007 Stats-SA Community 
Survey. 

Growth rate 

The uMshwathi LM's population growth rate is at declining rate. In view of 1996 census 
statistics, the population has grown by 1.2 %. In 2001 census, the population has declined by 
-0.2 % and lastly in 2011 census, the population has grown up by -1.2%. This gives evidence 
that the population is declining at a high rate of 0.3 %. 

Density 

The Population Density of uMshwathi is 59/km^ (150/sq mi). The diagram below reflects the 
distribution of population across the thirteen wards. Ward 4 has the largest number of 
people (19%), followed by Ward 3 (135), 5 (11%) and 10 (11%) respectively. 


Wards and Traditional Authority 

uMshwathi LM is a category B municipality with 13 Ward councillors. The number of ward 
councillors is equivalent to the number of wards the municipality has. With the boundaries 
of UMshwathi municipality, there are eight Traditional lands falling under the following 
traditional Authorities: Madlala H.D; Gwamanda B.G; Zondi M (diseased); Ngubane T.D 
(diseased); Ndlovu M.M; Ntanzi B; Mthuli M.Z and Gcumisa N.P 

There are certain parts of the land fall under the Ingonyama Trust Board (ITB) and some 
parts unquantifiable state land. 

Economic Profile 
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The Municipality is 1811 km^ in extent. The population is estimated to be 106 374 with 
28124 households (Community Survey 2011). The urbanization rate as a percentage of 
people living in urban areas is 4% for uMshwathi (Global Insight 2004). There is a high 
incidence of migration out of the area, particularly of men who seek work in neighbouring 
Msunduzi Municipality and more especially eThekwini municipality. 

There is a high level of poverty in the traditional rural areas. The traditional areas are 
characterised by small-scale and subsistence farming, informal trade and dispersed 
settlements with scattered pilot projects of co-operative sugarcane farming. 

Commercial farmlands are prominent in the centre of the municipality. Farming is based 
predominantly on sugarcane and timber. The primary development node and administrative 
centre is New Hanover in the centre of the Municipality. 

Table 1: A Summary of the Key Demographic Information (Source: Statistics SA, 2011). 


Total population 

106,374 

Metric aged 20+ 

21.3% 

Young (0-14) 

32,8% 

Number of households 

28.124 

Working Age (15-64) 

62% 

Number of Agricultural 
households 

9.329 

Elderly (65+) 

5,2% 

Average household size 

3.7 

Dependency ratio 

61,2% 

Female headed 

households 

49% 

Sex ratio 

90,3 

Formal dwellings 

62.7% 

Growth rate 

-0,19% 

(2001-2011) 

Housing owned/paying 
off 

53.3% 

Population density 

59 

persons/km2 

Flush toilet connected 
to sewerage 

13.5% 

Unemployment rate 

24,9% 

Weekly refuse removal 

15.1% 

Youth unemployment 
rate 

31,5% 

Piped water inside 
dwelling 

22.6% 

No schooling aged 20+ 

15,7% 

Electricity for lighting 

72.7% 

Higher education aged 
20+ 

4,7% 




uMshwathi Municipality has a number of key comparative advantages to be considered. 
These include: 


1.2.3 LOCATION 
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Location In Relation To Markets: 


uMshwathi is located within relatively close proximity to the key economic development 
nodes of Kwa Zulu - Natal, viz. Durban and Pietermaritzburg. 

Location In Relation To The N3: 


The R33 is considered to be a secondary movement system between Pietermaritzburg and 
the hinterland. Further to this, Map No. 2 overleaf highlights the development quadrant 
between Pietermaritzburg and Zululand and the linkages between Pietermaritzburg and the 
future Dube Trade Port at La Mercy. uMshwathi Municipality is a central theme to both 
these routes; economic development strategies should capitalise on the opportunities that 
this provides. 

Location To The Capital Of The Province: 


The pressure for residential accommodation as a result of the status of Pietermaritzburg as 
Capital of the Province has a ripple effect for uMshwathi Municipality. A number of housing 
development initiatives have been received for the south - western boundary of the 
Municipality. 


1.2.4 Agricultural Potential: 

uMshwathi Municipality displays a high level of agricultural potential. Map 1 overleaf 
reflects the agricultural potential of land in the uMshwathi Municipality. Of particular 
interest is the high to relatively good land potential in the Ntanzi, Mthuli and Gcumisa tribal 
areas. Although Nadi and Ndlovu/ Masihambisane areas show low to poor land potential, 
there is a natural water source in the area, which would make above ground cropping a 
possibility. 


1.2.5 Existing Enterprises 

There already exist a number of successful manufacturing and production facilities within 
uMshwathi. This represents an important strength to be built on in the future. 


1.2.6 Size OF THE ECONOMY 

The uMshwathi LM economy is focused on the agricultural sector and other economic 
activity is primarily related to this sector. It is not surprising then, that sectoral employment 
trends mirror these economic trends, with the greatest percentage of people being 
employed in the farming sector. 

Table 2: Employment Statistics (Source: Statistics SA 2011). 
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Employment for those aged 15-64 

Employed 

21310 

Unemployed 

7 078 

Discouraged work Seeker 

4 405 

Not Economically Active 

33 177 


Table 3 

Agricultural Household by Type of Activity (Source: Statistics SA 2011). 


Agricultural Household by type of activity 

Crops only 

3406 

Animals only 

3691 

Mixed farming 

1994 

other 

237 


Table 4: Average Household Income (Source: Statistics SA 2011). 


Income 

% 

None 

9.9% 

1 - R4800 

3.9% 

R4801-R9600 

7.9% 

R9601 - R19600 

30% 

R19601 - R38200 

26.2% 

R38201 - R76400 

11.8% 

R76401 -R153800 

4.6% 

R153801 - R307600 

2.7% 

R307601 -614400 

1.7% 

R614401 -R1228800 

0.4% 

R1228801- R2457600 

0.1% 

R2457601+ 

0.2% 


Table 5: Agricultural Households (Source: Statistics SA 2011). 


j Type of activity 

Number 

Livestock production 

2964 

Poultry production 

3786 

Vegetable production 

4242 

Production of other crops 

1719 

Other 

700 


It shows that agriculture is still the dominant sector in uMshwathi followed by the 
manufacturing sector. The table below gives evidence to that with statistics. 
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Table 6: Sector share of domestic Gross Domestic Product (GDP) (Source: Statistics SA 
2011 ). 


Sector 

Contribution (%) 

Agriculture 

41.5 

Mining 

2.8 

Manufacturing 

19.9 

Electricity 

0.7 

Construction 

0.9 

Trade 

0.9 

Transport 

3.6 

Finance 

7.1 

Community Service 

14.5 


The level of education in uMshwathi is still very low. According to this information, only 
0.9% of the population has a tertiary qualification and only 1.6% has completed Metric the 
table below gives evidence to that with statistics. 


Table 7: Levels of education (Source: Statistics SA 2011). 


: Group 

Percentage 

No schooling 

3.2 

Some Primary 

44.4 

Completed Primary 

6.7 

Some Secondary 

32.6 

Completed Secondary 

1.6 

Higher Education 

0.9 

Not Applicable 

0.7 
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LONG TERM VISION 


The long-term vision of uMshwathi Municipality aligns with the KZN Provincial Growth & 
Development Plan (PGDS) as well as the National Development Plan (NDP) with its targets 
set for the year 2030. The vision, mission and mantra statements as approved by the 
Council are spelled out below: 


VISION 

'To create a healthy, secure and self-sustainable community!" 

V ) 


The Mission Statement reads as follows: 


MISSION STATEMENT 

"To promote social and economic development through sustainable, effective and efficient use of 
resources and dependable delivery of basic service in line with the Constitutional mandate and to 
continually strive to remain a green municipality". 
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The Municipal Systems Act (No. 32) of 2000 requires that local government structures 
prepare Integrated Development Plans (IDPs). The IDP serves as a tool for the facilitation 
and management of development within the municipal areas of jurisdiction. In conforming 
to the Act's requirements, the council of the uMshwathi Local Municipality has delegated 
the authority to the Office of the Municipal Manager to prepare the IDP. 

The aim of the 5-Year IDP for uMshwathi Municipality is to present a coherent plan to 
improve the quality of life for people living in the area. The intention of this IDP is to link, 
integrate and co-ordinate development plans of the municipality, which is aligned with 
national, provincial and district development plans and planning requirements binding on 
the municipality in terms of legislation 

The uMshwathi Municipality prepared and adopted a detailed Process Plan towards the end 
of July 2012, which in essence served as the guide for preparing the IDP 2013-14. The 
Process Plan includes the following: 

■=!> Policy and Legislative requirements for preparing IDP's; 

■=!> A programme specifying the time frames for the different steps in preparation; 

■=!> Appropriate mechanisms, processes and procedures for consultation and 
participation of local communities, organs of state, traditional authorities, and other 
role players in the IDP drafting process; 

■=!> An indication of the organisational arrangements for the IDP process; and 
■=!> Mechanisms and procedures for vertical and horizontal alignment of the IDP 

This Process Plan set out the main activities to be undertaken in the development of the IDP 
2015-16 in order to meet the legislative and submission requirements before the start of 
the 2015-16 financial years on 1^* July 2014. 


■=!> The following table provides an overview of the activities undertaken during the IDP 
preparation:- 
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1.4.1. The process Plan 


Table 8: Process Plan Activity Schedule (Source: uMshwathi 2015/16 Process Plan). 


ACTIVITY 

DATE 

STATUS 

Preparation of Draft Process Plan for the 
IDP 2014-15 and submission to CoGTA 
for assessment 

31 July 2014 

Submitted Draft Process 
Plan to CoGTA for 

comments 

COGTA 31 July 2014. 
Feedback from 

COGTA received 

September 2014. 

Process Plan 

amended according 
to COGTA. 

Adoption of Process Plan by Council 
(with or without recommendations from 
CoGTA) 

14 October 2014 at Full 
Council 

Process Plan being 
tabled at Full Council 

14 October 2014 

Advertising of Process Plan and 
commencement of IDP Review 2014-15 



Submission of adopted Process Plan to 
KZN CoGTA 

October/ November 

2014 


First IDP Steering Committee Meeting 
(uMshwathi Ext. MANCO): to discuss 
shortfalls of IDP/ Review Status quo/ 
Needs analysis/ inclusions of certain 
plans/ reviews/ requirements and way 
forward for each municipal department/ 
each department to give an overview of 
their relevant plans required for 
inclusion or review in the IDP. 

1 September 2014 

Monday 


uMshwathi Ext. MANCO to work on 
requirements as per the 1st IDP Steering 
Committee meeting as well as submit all 
comments to Office of the Municipal 
Manager by end September 2013 

2 September 2014 - 26 
September 2014 


uMshwathi Ext. MANCO to work on 
requirements as per the 2nd IDP 
Steering Committee meeting as well as 
submit all comments to Office of the 
Municipal Manager by end October 
2013 

29 September 2014 
Monday 
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Third IDP Steering Committee Meeting 
(uMshwathi Ext. MANCO): to discuss IDP 
progress/ feedback from Govt 

Departments and Council Workshop/ 
any additional inputs from Municipal 
internal Departments/ Progress on 
relevant Plans and Chapters in the IDP/ 
etc 

3 November 2014 

Monday 


uMshwathi Ext. MANCO to work on 
requirements as per the 3rd IDP Steering 
Committee meeting as well as submit all 
comments to Office of the Municipal 
Manager by end November 2014 

3 November 2014 - 28 
November 2014 


2nd REP FORUM - PUBLIC 

PARTICIPATION meeting with Local 
Stakeholders (i.e. to present IDP 
progress and obtain inputs from 
ratepayers/ residents associations/ 
business sectors/ local organisations/ 
Amakhosi/ LED groups/ etc.) 

10-14 November 2014 
Monday - Friday 


Fourth IDP Steering Committee Meeting 
(uMshwathi Ext. MANCO): to discuss IDP 
progress and intervention measures to 
be put in place to ensure all plans and 
programmes are completed before 
finalisation of the IDP 

1 December 2014 

Monday 


uMshwathi Ext. MANCO to work on 
requirements as per the 4th IDP Steering 
Committee meeting as well as submit all 
comments to Office of the Municipal 
Manager by 9 January 2015 

1 December 2014 - 
9 January 2015 


3rd REP FORUM meeting: 

To align Sector Department projects/ 
programmes prior to IDP public 
participation meetings. 

14 January 2015 
Wednesday 


PUBLIC PARTICIPATION MEETINGS IN 

WARDS - Ext. MANCO to be divided 
accordingly 

19 January 2015 - 
13 February 2015 
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Fifth IDP Steering Committee Meeting 
(uMshwathi Ext. MANCO): to discuss IDP 
progress, public meetings inputs or 
problems and gear IDP towards 
finalisation 

16 February 2015 

Monday 


DRAFT IDP 2015-16 document ready 

25 March 2015 

Friday 


Sixth IDP Steering Committee Meeting 
(uMshwathi Ext. MANCO): to discuss 
Draft IDP 2015-16 and any further 
changes/ inputs before draft tabled at 
EXCO 

2 March 2015 

Monday 


EXCO and Council approval of draft IDP 

March 2015 


Submission of draft IDP to KZN CoGTA 

for Provincial Assessments 

27 March 2015 

Friday 


Seventh IDP Steering Committee 
Meeting (uMshwathi Ext. MANCO): to 
discuss Provincial Assessments on IDP 
and any further amendments prior to 
final adoption 

1 April 2015 

Wednesday 


ADVERTISEMENT of Draft IDP for public 
comments/ objections/ inputs 
(minimum 21 DAY PERIOD) 

1 April 2015 

Wednesday 


4th REP-FORUM Meetings/ Workshops 
(Govt. Departments/ Ratepayers/ 

AMakhosi/ Businesses/ Organisations/ 
etc. 

6 April 2015 - 
10 April 2015 


Mayoral budget/IDP Imbizo 

14 May 2015 

Thursday 


Draft IDP and Budget tabled at EXCO 

21 May 2015 

Thursday 


Full Council meeting to approve the IDP 
and Budget 

29 May 2015 

Friday 
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Newspaper Notice of Approved IDP and 
Budget 

lJune 2015 

Monday 


Submission of final IDP to KZN CoGTA 

30 June 2015 

Tuesday 


Implementation of IDP 2015/2016 

lJuly 2015 

Wednesday 



NB: As far, as was possible, the IDP preparation adhered to the proposed activity dates. 
However, due to local decision-making and consultation with the public, some activities had 
to be rescheduled. However, despite this, the Municipality ensured that its IDP and BUDGET 
processes complied with all legislative and submission requirements. 


1.4.2. Public Participation and this review 

The Public Participation processes are done in compliance with the Chapter four(4) of the 
MSA, the systems Act. 


The schedule of public participation meetings 

The Schedule of meetings was advertised in the local newspaper (The Witness) and also the 
Municipality's Council Matters Unit conducted loud-hailing in the wards as well as the 
Councillors inviting people through the Ward Committee Structures. Across all wards, there 
were good representations by the communities. The minutes of meetings and attendance 
registers are available from the respective Ward Committee Structures. 

The following table details the Schedule of Meetings that took place during March 2015: 


Table 9: Schedule of public participation meetings (Source: uMshwathi LM 
Communications Services). 


WARD 

DATE 

TIME 

VENUE 

WARD COUNCILLOR 

1 

1 March 2015 

lOHOO 

Albert Falls Primary 

Cllr MP DIamini 

2 

28 February 

2015 

lOHOO 

New Hanover Hall 

ClIrPM DIadIa 
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3 

17 

2015 

February 

lOHOO 

Mt Elias Hall 

Cllr SS Zondi 

4 

24 

2015 

February 

lOHOO 

Appelsbosch Hall 

Cllr GS Maseko 

5 

26 

2015 

February 

lOHOO 

Mthulini Hall 

Cllr GH Ngcobo 

6 

6 March 

2015 

lOHOO 

Tholeni Hall 

Cllr SRJ Gumede 

7 

22 

2015 

February 

12H00 

Cool Air Hall 

ClIrSM Mbatha-Ntuli 

8 

18 

2015 

February 

lOHOO 

Oqaqeni Hall 

Cllr BM Gwala 

9 

21 

2015 

February 

IIHOO 

Trustfeed Hall 

Cllr EB Mbongwe 

10 

8 March 2015 

13H00 

Mpolweni Hall 

ClIrMJ Mkhize 

11 

5 March 2015 

lOHOO 

Masibambisane Hall 

Cllr AT Thusi 

12 

3 March 2015 

lOHOO 

Gobizembe Hall 

Cllr SA Duma 

13 

25 

2015 

February 

lOHOO 

Mambedwini Hall 

Cllr M Goba 


1.5. WHAT THE LM IS DOING TO UNLOCK KEY CHALLENGES 


There are various service delivery challenges in the uMshwathi Municipality as identified 
through the public participation processes. 


The uMshwathi LM key Challenges per KPAs are summarised in a table below as follows: 


Table 10: Challenges per KPA 

MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT 
Challenges 

• Attracting people living with disabilities to work for uMshwathi LM. 

• Attracting women in Management to work for uMshwathi LM. 

• Lack of a council adopted Employment Equity Plan. 

• Not all HR policies are aligned to the current collective agreements of the SALGBC. 

• Review of the organizational structure, however this is being dealt with in this 
financial year. 

BASIC SERVICE DELIVERY AND INFRASTRUCTURE 
CHALLENGES 

• Supply of water and sanitation in certain wards. 
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• Inadequate electricity network to be able to supply all customers in the Municipality. 

• Inadequate environmental management. 

• Roads Network in need of maintenance. 

• Poor condition of Technical Services Fleet. 

• No refuse collection in rural areas. 

• Non-Compliance of communities in rural areas with National Building Regulations. 

• No garden refuses sites in the Municipality. 

• Lack of adequate funding for capital infrastructure. 

LOCAL ECONOMIC DEVELOPMENT 
CHALLENGES 

• High rate of poverty and unemployment 

• Lack of suitable land for doing commercial farming in the Ingonyama Trust Lands 

• The skills base and education levels are very low amongst the people of uMshwathi 

• Lack of economic infrastructure 

• The road network, particularly the Provincial roads are in need of serious upgrade in 
order to facilitate the movement of goods from uMshwathi to N3 and N2 and the 
hinterland. 

FINANCIAL VIABILITY AND MANAGEMENT 
CHALLENGES 

• No formal departmental meetings being held 

• Delays in finalising job descriptions and job evaluations 

• Delays in filling of critical posts (SCM) 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
CHALLENGES 


Poor attendance of the public during the IDP review meetings 
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CROSS CUTTING ISSUES 

CHALLENGES 

• No Town Planner appointed to attend to Town Planning issues. 

• No a council approved Spatial Development Framework to inform development in 
uMshathi Municipality. 

• No alignment between SDF and IDP because the SDF does not exist. 

• Lack of land for development, i.e. SDF Map is very Green and any development soon will 
affect the value of natural Green Environment including agriculture. 

• Illegal developments and activities utilize the Municipality's limited Land resources at 
times. 

• Poor air quality, in areas earmarked for industrial developments. 

• The majority of land in uMshwathi is Agricultural and privately own land, thus hinders 
developments in uMshwathi. 

• Pending land claims 


1.5.1. THE TOP THREE PRIORITIES PER WARD TO UNLOCK CHALLENGES 


The identification and prioritization of projects is informed by the key issues that were 
raised during the IDP Public Participation meetings within each of the 13 wards. The needs 
per ward (mostly wish-list projects) range from multi-year projects to medium and short 
term projects. 


Table 11: Top Three Priorities per ward 


TOP THREE PRIORITIES PER WARD 

Ward 

1 

2 

3 

1 

Tarring of roads and 
construction storm water 

in Thokozani 

Tarring D 239 

Road 

Installation of 

High Mast 
lighting 

2 

Asande creche extension 

New Hanover 
sports field 

New Hanover 

extension Roads 

3 

Construction of P 278 

Khamanzi sport 
field 

Completion of 
District Road 40 

4 

Mbalenhie creche 

Mjele sport field 

Mbalenhie Hall 

5 

Gwala road 

Island sports 
field 

Appelsboch hall 
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TOP THREE PRIORITIES PER WARD 

Ward 

1 

2 

3 

6 

Upgrade Mbava Hall 

Upgrade access 
roads 

Access road to 
Tholeni hall 
parking 

7 

Upgrade Cool air sport 
field 

Cool air storm 
water Drainage 

Resealing of 
roads 

8 

Oqaqeni Hall upgrade 

Thuthuka 

Training Centre 

Msilili centre 
upgrade 

9 

High mast lighting 

Roads in Trust 
feed 

Construction of It 

Centre 

10 

High mast lighting 

Complete tarring 
D708 road and 
Bridge 

Upgrade of 

Gravel access 

roads 

11 

Conversion of Gujini 
creche to hall 

Upgrade all 
access roads 

Installation of 
Electricity 

12 

Tarring of D1012/1013 

Tarring of 
D1012/1013 

Tarring of 
D1012/1013 

13 

New Namibia creche 

Bus shelters 

Tarring of D1012 


Projects that have been identified by the various communities focus on addressing the 
historical basic service delivery backlogs, promoting local economic development, 
infrastructure development and social development programs amongst others. 

A rigorous exercise of identifying and reviewing projects has been undertaken as part of the 
development of the uMshwathi Municipality's 2015/16 IDP to ensure that the entire IDP is 
relevant to the identified needs and is also implementation-orientated. 

It is however a reality that the needs and requirements of the communities in terms of 
delivery of infrastructure, facilities and services, far outweigh the availability of internal 
financial and other resources to meet all those needs, particularly in the short term. 
Therefore, some projects have been prioritized for implementation after considering certain 
principles. 

These principles include the "carry over expenditure from committed projects" (e.g. 
implementing projects already prioritized in the previous IDP), "importance versus 
desirability" (effective allocation of funds supporting projects that are of critical need and 
sustainable, rather than merely being desirable to a particular community) and, "promoting 
equal development across all 13 wards within the Municipality". 
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In line with the adopted Process Plan, local meetings were held in each of the 13 wards to 
promote public participation at grassroots level. The aim was to take government to the 
people, particularly those poorest and rural communities. 


1.5.2. HOW THE SDF UNLOCKING CHALLENGES 

The uMshwathi SDF has identified nine (9) development nodes, which are: 

1. Administrative(Newhanover) 

2. Mayor Services (Wartburg) 

3. Industrial Services (Dalton Cool Air) 

4. Economic Development (Appelsbosch, Bhamshela, and Swayimane/ eTsheni) 

5. Rural Residential Nodes (Whispers, Thokozani) 

6. Residential Node (Schoeders, Thokozani) 

7. Tourism Albert Falls/ Cramond 

8. Service Node (Marburg) 

9. Rural Service Node ( Efaye, Mtulwa, Trust Feed and Mpolweni) 
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Figure 3: SDF Map, showing the nine nodes identified in uMshwathi LM (Source: uMshwathi LM Town Planning section) 
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1.6. OUTPUTS, OUT COMES AND DELIVERABLE 


The Municipality has pledged to the local community that it would endeavour to respond to 
their service delivery and infrastructure needs as far as possible bearing in mind the 
Municipality's limited financial and other resources. In collaboration with the public, the 
following capital projects have been prioritized over the next financial year and aligned to a 
3-5 years Capital Investment Plan. Some of the projects to be rolled out during the next five 
years are road upgrades and development, public works projects, building of community 
halls and other facilities, etc. Details of these are shown in the section which deals with the 
Capital Budget of the Municipality. 


1.7. PROGRESS MEASUREMENT 


The uMshwathi Municipality has a Performance Management System (PMS) in place. This 
necessitates each of the Departmental Heads to sign performance contracts linked to the 
objectives of the IDP and meeting the service delivery needs of the community. This is in 
the form of Scorecards aligned to the functions and responsibilities of each Department. 
The PMS Unit using electronic means i.e. a computer-based PMS system, which enables 
quick and easy monitoring of progress within the Municipality compiles quarterly reports. 
This in essence contributes to the Organisational Performance Management System, which 
the Municipal Manager is responsible for. 
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1.2 SECTION B: PLANNING & DEVELOPMENT PRINCIPLES & GOVERNMENT POLICIES 
& IMPERATIVES 


2.1. PLANNING AND DEVELOPMENT PRINCIPLES 


The following are the planning and development principles that the municipality consulted 
while developing this IDP: 


Table 12: Planning and Development Principles 


IMPERATIVES 

PLANNING AND DEVELOPMENT PRINCPLES 

APPLICATION OF PRINCIPLES 

SPLUMA 

Chapter 2 of the Spatial Planning and Land 

The Spatial Planning and 


Use Management outlines the four 

Land Use Management Act 


development principle as set out in the Act: 

which will come into effect as 


a) The principle of Spatial Justice 

b) The principle of spatial sustainability, 

c) The principle of efficiency 

d) The principle of spatial resilience 

e) The principle of good administration 

of 1 July 2015 outlines the 

Principles set out in the 

adjacent column. The 

municipality currently 

exercises these principles, but 

since the Act will only be 

effective in July, applicability 

and compliance will be 

elaborated on in the 2015/16 

IDP Review. 

PDA 

The law must-- 

The principles set out in the 
Planning and Development 


a) promote a uniform planning and 

development system that treats all citizens of 

Act have been endorsed 

within the municipality. 


the Province 

UMshwothi Local 


equitably; 

Municipality makes provision 
for uniform planning and 
development that seeks 
equitable distribution of 


(b) provide a fair and equitable standard of 

resources thus integrating 
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planning and development to everyone in the 

Province, while accommodating diversity such 

as urban and rural needs; 

(c) incorporate and build on good practices 

and approaches to planning and development 

which have evolved outside of the formal 

planning and development system; 

(d) promote a planning and development 

system that redresses the historic injustices 

perpetuated by a fragmented planning and 

development system; 

and minimising the gap 

between urban and rural 

components within the locale 
through efficient PDA 

processes. 


1.3 GOVERNMENT POLICIES AND IMPERATIVES 


2.1.1. The Millennium Development Goals 2015 


The Millennium Development Goals summarize the development goals agreed on at 
international conferences and world summits during the 1990s. At the end of the decade, 
world leaders distilled the key goals and targets in the Millennium Declaration (September 
2000). The targets set were to be reached by 2015 and now the international world is 
deliberating on the post 2015 MDG Goals. However, South Africa has already pledged to 
take MDG Goals forward, which are: 

■ Halving extreme poverty and hunger; 

■ Achieving universal primary education; 

■ Promoting gender equality; 

■ Reducing under-five mortality by two-thirds; 

■ Reducing maternal mortality by three-quarters; 

■ Reversing the spread of HIV/AIDS, malaria and TB; 

■ Ensuring environmental sustainability; 

■ Developing a global partnership for development, with targets for aid, trade and 
debt relief 
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In addressing the above millennium goals, the municipality has initiated poverty eradication 
programmes that are part of the plan for the financial year. These programmes include 
assisting the local community to plant vegetables for sustenance of the families. The 
municipality is in the process of reviewing its Local Economic Development Plan. The review 
of the LED will provide the current and a true reflection of the economy thereby assist in the 
identification of economic opportunities within uMshwathi that can unlocked to create 
economic growth and job opportunities. 


2.1.2. NATIONAL DEVELOPMENT PLAN (NDP) 

The country has developed the draft national plan, released in November 2011. Building on 
the diagnostic, the plan added four thematic areas: rural economy, social protection, 
regional and world affairs, and community safety. 

The plan focuses on the critical capabilities needed to transform the economy and society. 
Achieving these capabilities is not automatic, nor will they emerge if the country continues 
on its present trajectory. Rising levels of frustration and impatience suggest that time is of 
the essence: failure to act will threaten democratic gains. In particular. South Africa must 
find ways to urgently reduce alarming levels of youth unemployment and to provide young 
people with broader opportunities. 

Progress over the next two decades means doing things differently. Given the complexity of 
national development, the plan sets out six interlinked priorities: 

• Uniting all South Africans around a common programme to achieve prosperity and 
equity. 

• Promoting active citizenry to strengthen development, democracy and 

• Accountability. 

• Bringing about faster economic growth, higher investment and greater labour 

• Absorption. 

• Focusing on key capabilities of people and the state. 

• Building a capable and developmental state. 

• Encouraging strong leadership throughout society to work together to solve 
problems. 

While the achievement of the objectives of the National Development Plan requires 
progress on a broad front, three priorities stand out: 

• Raising employment through faster economic growth 

• Improving the quality of education, skills development and innovation 
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• Building the capability of the state to play a developmental, transformative role. 

A sustainable increase in employment will require a faster-growing economy and the 
removal of structural impediments, such as poor-quality education or spatial settlement 
patterns that exclude the majority. These are essential to achieving higher rates of 
investment and competitiveness, and expanding production and exports. Business, labour, 
communities and government will need to work together to achieve faster economic 
growth. 

Social cohesion needs to anchor the strategy. If South Africa registers progress in 
deracialising ownership and control of the economy without reducing poverty and 
inequality, transformation will be superficial. Similarly, if poverty and inequality are reduced 
without demonstrably changed ownership patterns, the country's progress will be turbulent 
and tenuous. 

Longer term interventions from the local authority need to take cognizance of the following: 

• Promote mixed housing strategies and more compact urban development to help 
people access public spaces and facilities, state agencies, and work and business 
opportunities. 

• Invest in public transport, which will benefit low-income households by facilitating 
mobility. 

For infrastructure that supports human settlements (housing, water, sanitation, roads, parks 
and so on) the picture is unnecessarily complicated. The planning function is located at local 
level, the housing function is at provincial level, and the responsibility for water and 
electricity provision is split between those responsible for bulk services and reticulation. In 
practice, these arrangements do not work. In general, human settlements are badly 
planned, with little coordination between those installing water reticulation infrastructure 
and those responsible for providing bulk infrastructure. 

Responsibility for housing should shift to the level at which planning is executed: the 
municipal level. The plan sets out recommendations for effective urban development. Local 
government faces several related challenges, including poor capacity, weak administrative 
systems, undue political interference in technical and administrative decision-making, and 
uneven fiscal capacity. The Commission believes that within the framework of the 
Constitution, there is more room for the asymmetric allocation of powers and functions and 
for more diversity in how developmental priorities are implemented. To achieve this, 
longer-term strategies are needed, including addressing capacity constraints, allowing more 
experimentation in institutional forms and working collaboratively with national and 
provincial government. 

Reshaping South Africa's cities, towns and rural settlements is a complex, long-term project, 
requiring major reforms and political will. It is, however, a necessary project given the 
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enormous social, environmental and financial costs imposed by existing spatial divides. The 
Commission proposes a national focus on spatial transformation across all geographic 
scales. Policies, plans and instruments are needed to reduce travel distances and costs, 
especially for poor households. By 2030, a larger proportion of the population should live 
closer to places of work, and the transport they use to commute should be safe, reliable and 
energy efficient. 

This requires: 

• Strong measures to prevent further development of housing in marginal places 

• Increased urban densities to support public transport and reduce sprawl 

• More reliable and affordable public transport and better coordination between 
various modes of transport Incentives and programmes to shift jobs and investments 
towards the dense townships on the urban edge 

• Focused partnerships with the private sector to bridge the housing gap market. 

Rural areas present particular challenges. Policies are required to bring households in these 
areas into the mainstream economy. There are rural areas, however, where transport links 
are good and where densification is taking place in the absence of effective land-use 
management and urban governance. These require urgent interventions. 


2.1.3. Provincial Growth & Development Plan (PGDP) 

The Kwazulu-Natal (KZN) Province to maximize its position as a gateway to South and 
Southern Africa, as well as its human and natural resources so creating a safe, healthy and 
sustainable living environment by 2030. 

Abject poverty, inequality, unemployment and the current disease burden should be 
history, basic services must have reached its entire people, domestic and excellent 
infrastructure and a skilled labour force attract foreign investors. 


KwaZulu-Natal's vision 


By 2030 KwaZulu-Natal will be a prosperous Province 
with a healthy, secure and skilled population, acting 
as a gateway to Africa and the world 
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The people shall have options on where and how they opt to live, work and play, where the 
principle of putting people first and where leadership, partnership and prosperity in action 
has become a normal way of life. 


PGDP Goals 


The PGDP has seven goals that the province aims to achieve by 2030 which are the 
following: 

• JOB CREATION 

■=> Agriculture, Manufacturing, Tourism & EPWP Programmes ) 

• HUMAN RESOURCE DEVELOPMENT 

■=> Primary, Secondary and Tertiary Education, Skills Development to support 
economy) 

• HUMAN COMMUNITY DEVELOPMENT 

■=> Poverty, Health, Food Security & Human Settlement) 

• STRATEGIC INFRASTRUCTURE 

■=> Airport, Road & Rail, Water, Sanitation, Energy , ICT, Health, Education & 
Human Settlement) 

• ENVIRONMENTAL SUSTAINABILITY 

■=> Productive Use of Land, Renewable Energy, Biodiversity & Climate Change) 

• GOVERNANCE AND POLICY 

■=!> Public / Private Sector relations. Capacity Constraints, Fraud & Corruption) 

• SPATIAL EQUITY 

■=!> Rural Development Imperatives & Land Use Planning Controls, New emerging 
towns) 


PGDP OBJECTIVES 

The PGDP has 30 objectives that are mentioned as follows: 

■ Industrial Development through Trade, Investment & Exports 

■ Government-led job creation 

■ SMME, Entrepreneurial and Youth Development 

■ Enhance the Knowledge Economy 

■ Early Childhood Development, Primary and Secondary Education 

■ Skills alignment to Economic Growth 

■ Youth Skills Dev & Life-Long Learning 
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■ Poverty Alleviation & Social Welfare 

■ Health of Communities and Citizens 

■ Sustainable Household Food Security 

■ Promote Sustainable Human Settlement 

■ Enhance Safety & Security 

■ Advance Social Capital 

■ Development of Harbours 

■ Development of Ports 

■ Development of Road & Rail Networks 

■ Development of ICT Infrastructure 

■ Improve Water Resource Management 

■ Develop Energy Production and Supply 

■ Productive Use of Land 

■ Alternative Energy Generation 

■ Manage pressures on Biodiversity 

■ Adaptation to Climate Change 

■ Policy and Strategy Co-ordination & IGR 

■ Building Government Capacity 

■ Eradicating Fraud & Corruption 

■ Participative Governance 

■ Promoting Spatial Concentration 

■ Integrated Land Man & Spatial Planning 


2.1.4. COMPREHENSIVE RURAL DEVELOPMeNT PROGRAMME (CRDP) PRINCIPLES 
The CRDP Principles stipulate the following: 

■=!> Development should be within limited resources (financial, institutional and 
physical). Development must optimize the use of existing resources and 
infrastructure in a sustainable manner; 

■=!> Land development procedures must include provisions that accommodate access to 
secure tenure; 

■=!> Prime and unique agricultural land, the environment and other protected lands must 
be protected and land must be safely utilized; 


2.1.5. Breaking New Ground - Human Settlements 

The Breaking New Ground Human Settlement Principles stipulates: 

■=!> Low-income housing must be provided in close proximity to areas of opportunity 


27 I P a g e 


Page I 28 


2.1.6. The 14 National Outcomes 

The table following details the 14 National Outcomes that each government sphere strives 
to achieve. 

Table 13: The 14 National Outcomes 


14 OUTCOMES 

MUNICIPAL ACTIONS 

Outcome 1: Improved Quality Basic 

Education 

The municipality has assisted the schools 
with requests at the beginning of each term 
to cut the grass at school making it safer for 

learners. 

Outcome 2: A long and healthy life for all 

South Africans 

The Municipality is has built several sports 
fields in the municipality to encourage 
people to engage in sports and stay away 
from drugs and gangs. 

Outcome 3: All people in South Africa are 

and feel safe 

The Municipality works together with the 
local community policing forums to ensure 

that it addresses the infrastructure need of 

the community. 

Outcome 4: Decent employment through 
inclusive economic growth 

The Municipality is developing infrastructure 
with the aim of creating economic growth 
and thus employment in both the urban and 

rural areas. 

Jobs are being created and businesses are 
being supported via the projects that are 
being implemented in terms of the capital 
budget. 

The Expanded Public Works Programme is 
creating jobs and providing people with skills 
to also drive economic growth. 

Outcome 5: A skilled and capable workforce 
to support an inclusive growth path 

Staff in the Municipality is being provided 
with on the job training and formal training 

via the SETA. 
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14 OUTCOMES 

MUNICIPAL ACTIONS 

Training is also provided to the EPWP staff 
and members of the public free of charge. 

Outcome 6: An efficient, competitive and 
responsive economic infrastructure network 

The Municipality on an annual basis allocates 
the biggest portion of its budget to 
infrastructure development and follows the 
stipulated legislation to ensure that it is 
implemented in an effective, competitive 
and responsive manner. 

Outcome 7: Vibrant, equitable, sustainable 
rural communities contributing towards food 
security for all 

The municipal action to this outcome will be 
included during the finalization of this IDP 

review 

Outcome 8: Sustainable Human Settlements 

and Improved Quality of Household Life 

Housing needs are identified and projects 
are implemented in conjunction with the 
Department of Housing based on the 
funding that is available. 

Outcome 9: Responsive, accountable, 
effective and efficient developmental local 
government system 

The Municipality has put in place a PMS 
system that ensures that Municipality is 
responsive, accountable, effective and 

efficient. 

Outcome 10: Protect and enhance our 

environmental assets and natural resources 

The Municipality has developed an 
environment management framework for 

the Albert Falls area to ensure that the 

environmentally sensitive areas are 
protected. 

ElA's are conducted when developments are 
being carried out to ensure that 
environmentally sensitive areas are 
protected. 

Outcome 11: Create a better South Africa, 

contribute to a better and safer Africa in a 

better world 

The municipal action to this outcome will be 
included during the finalization of this IDP 

review 

Outcome 12: An efficient, effective and 

The municipal staffs have been trained in the 
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14 OUTCOMES 

MUNICIPAL ACTIONS 

development-oriented public service 

position that they occupy and developed by 
providing them with skills that require. Staff 
members have been promoted to more 
challenging positions in the Municipality. 

Outcome 13: An inclusive and responsive 
social protection system 

The municipal action to this outcome will be 
included during the finalization of this IDP 

review 

Outcome 14: Transforming society and 
uniting the Country 

The Municipality regularly holds events such 
as sports, youth, old age and HIV/Aid events 
which bring the community together to 
address the issues affecting community. 


2.1.7. The back to basics approach 

uMshwathi LM is committed to the implementation of the back to basics approach that the 
South African government has realized. The Back to Basics information requirement is 
updated on monthly basis and submitted to National department of Co-operative 
Governance and Traditional Affairs. 


2.1.8. The fight against vandalisation of historical statues 

uMshwathi LM will always assist dealing with criminal acts against vandalisation of historical 
Statues in our municipality as part of ensuring preservation of heritage. This will include 
assurance in applying the Heritage Resource Act of SA when processing development 
applications. 


2.1.9. The fight against xenophobic attacks to foreign nationals 


uMshwathi LM is strongly against the xenophobic attacks to foreign nationals. During the 
finalisation of this review, our municipality will put in place measures to prevent spread of 
attacks to our municipality. We will ensure close partnership with South African security 
Systems to deal with criminal acts on this issue. We will also promote our National Anthem 
to emphasise unity to our African Counterparts. "Inkosi sikelela lafrika" 
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2.2. ALIGNMENT OF GOVERNMENT IMPERATIVES WITH UMSHWATHI GOALS 


uMshwathi LM is devoted to align all its goals, objectives and strategies with those of the 
international and the three (3) Levels of government namely: MDG; NDP; PGDP; DGDP; DM 
IDP. 

uMshwathi extend its proactive approach by aligning its priorities with those of the SONA 
and SOPA. This alignment is clearly depicted by the two (2) tables overleaf. 
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MDG GOALS 

NDP MILESTONES 

KZN PGDP GOALS 

UMGUNGUNDLOVU 

FAMILY DGDP 

GOALS 

UMGUNGUNDLOVU 

DM IDP GOALS 

UMSHWATHI IDP 

GOALS 

Halving Extreme 

Poverty and Hunger; 

Increase 

employment from 
13 million in 2010 to 
24 million in 2030. 
Raise per capita, 
income from R50 

000 in 2010 to R120 
000 by 2030. 

Increase the share 
of national income 
of the bottom 40 
percent from 6 
percent to 10 

percent 

JOB CREATION: 

Agriculture, 

Manufacturing, 

Tourism & EPWP 

Programmes 

HUMAN COMMUNITY 

DEVELOPMENT: 

Poverty, Health, Food 
Security & Human 
Settlement 

ECONOMIC GROWTH 

AND DEVELOPMENT 
(JOB CREATION) 

Staff Induction is 

conducted on an a bi- 
annual basis with a 

view to ensuring that 
all newly appointed 

staff are inducted on 

the Municipal Human 

Resources Policies 

and issues related to 

the conditions of 

service. 

Skills Audits are 

conducted on an 

annual basis with a 

view to identifying 

the skills needs 

within the 

Municipality in order 

Eradication of extreme 
poverty and hunger: 
we co-implement the 
Sukuma Sakhe 
Programme 

To facilitate growth 
and development of 
the local economy in 
a way that generates 
opportunities for 
sustainable job 
creation, poverty 
reduction, rates base 
increase, and 
improves broad- 
based black 

economic 
empowerment and 
the development of 
small and medium 
enterprises in various 
economic sectors, 
with particular 
emphasis on 
agriculture and 
tourism; 
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to develop the 

workplace and to 

address the skills and 

competency needs of 
its employees and 

Councillors 



Achieving Universal 
Primary Education 

Ensure that skilled, 
technical, 

professional and 

managerial posts 

better reflect the 
country's racial, 

gender and 

disability makeup. 
Increase the quality 
of education so that 
all children have at 
least two years of 
preschool education 
and all children in 
grade 3 can read 
and write. 

HUMAN RESOURCE 

DEVELOPMENT: 

Primary, Secondary 

and Tertiary Education, 
Skills Development to 
support economy) 

HUMAN RESOURCE 

DEVELOPMENT: 

The Municipality has 
developed the 

community outreach 
programmes to 

educate communities 

on waste 

management and 

waste minimization 

so as to reduce 

poverty through 

waste recycling. 

Bursary opportunities 

are also afforded to 

the unemployed 

Achieve universal 
primary education- 
partnering with 
relevant Government 
Department and 
Institutions 

To build the capacity 
and skills of the 
community, 
councillors, and staff 
of uMshwathi 
Municipality, to 
deepen democratic 
participation 
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members of the 

Community who have 
completed matric 

and wish to obtain 

recognized 

qualifications through 
reputable 

institutions. 



Promoting Gender 
Equality 

Ensure that skilled, 
technical, 

professional and 

managerial posts 

better reflect the 
country's racial, 

gender and 

disability makeup. 
Broaden ownership 
of assets to 

historically 
disadvantaged 
groups. 

HUMAN COMMUNITY 

DEVELOPMENT: 

Poverty, social welfare. 
Health, Food Security, 
Safety and Security, 
Social Capital & Human 
Settlement 

HUMAN 

COMMUNITY 

DEVELOPMENT 

Promote gender 

equality and 

empowerment of 

women- through 

implementation of 

enabling Policies 

To address issues of 
the youth, women, 
disabled and 
vulnerable sectors of 
society on integrated 
basis; 

Reducing under-Five 
Mortality by Two- 
Thirds 

Provide affordable 
access to quality 
health care while 
promoting health 
and wellbeing. 

HUMAN COMMUNITY 

DEVELOPMENT: 

Poverty, social welfare. 
Health, Food Security, 
Safety and Security, 
Social Capital & Human 

HUMAN 

COMMUNITY 

DEVELOPMENT 

Reduce child mortality 
rates- through 
responding to multiple 
programmes 

To mainstream and 
integrate issues of 
poverty, 
unemployment, 
environment and 
HIV/AIDS within the 
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Settlement 



main development 
agenda of the 
municipality and to 
address them 
holistically; 

Reducing Maternal 
Mortality by Three- 
Quarters 

Provide affordable 
access to quality 
health care while 
promoting health 
and wellbeing. 

Ensure that all 
people live safely, 
with an 

independent and 

fair criminal justice 
system. 

HUMAN COMMUNITY 

DEVELOPMENT: 

Poverty, social welfare. 
Health, Food Security, 
Safety and Security, 
Social Capital & Human 
Settlement 

HUMAN 

COMMUNITY 

DEVELOPMENT: 

Improve maternal 
health-in partnership 
with relevant 
stakeholders 

To mainstream and 
integrate issues of 
poverty, 
unemployment, 
environment and 
HIV/AIDS within the 
main development 
agenda of the 
municipality and to 
address them 
holistically; 

Ensuring 

Envi ronmental 
Sustainability 

Produce sufficient 
energy to support 
industry at 

competitive prices, 
ensuring access for 
poor households, 
while reducing 

carbon emissions 

per unit of power by 
about one-third. 
Ensure that all 

South Africans have 

ENVIRONMENTAL 

SUSTAINABILITY: 

Productive Use of Land, 
Renewable Energy, 
Biodiversity & Climate 
Change) 

SPATIAL EQUITY: Rural 
Development 
Imperatives & Land 
Use Planning Controls, 
New emerging towns) 

ENVIRONMENTAL 

SUSTAINABILITY: 

SPATIAL EQUITY 

The Municipality has 

embarked on several 

greening projects in 
respect of casketing of 
gateway entrances and 

entrances into Urban 

Towns. 

Ensure environmental 
sustainability- 
implementation of the 
Strategic 

Environmental 
Assessment Report and 
Plan 

First, finalise SDF and 
adoption. 

Then encourage 
development that 
promotes Rural 
Development 
Imperatives. 

Exercise Controlled 

Land Use 

Management and 
Planning. 

Strategize around 
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access to clean 
running water in 
their homes. 


Municipal bylaws have 

been monitored to ensure 

that burning of any sort is 
prohibited and Farmlands 
will only burn in a 

controlled manner to 

minimize the emission of 

greenhouse gases. 


small town 
rehabilitation and 
urban regeneration, 
emerging towns 

Developing a Global 
Partnership for 

Development, With 
Targets for Aid, Trade 
and Debt Relief 

Establish a 

competitive base of 
infrastructure, 
human resources 

and regulatory 

frameworks. 

Establish effective, 
safe and affordable 
public transport. 

STRATEGIC 

INFRASTRUCTURE: 

Airport, Road & Rail, 
Water, Sanitation, 

Energy , ICT, Health, 
Education & Human 

Settlement 

STRATEGIC 

INFRASTRUCTURE: 

The development and 
upgrading of the R33 
corridor as the strategic 

route within the district 

are critical for future 

development. 

The corridor has been 
identified as a Strategic 
Integrated Project 2 (SIP 

2) as part of the 2012 
National Infrastructure 

Plan, but requires 
substantial upgrading and 
improvement to fulfill its 
future role. 

Develop a global 
partnership for 
development 

To eliminate all slums 
by in line with 
provincial goals and 
ensure decent rural 
housing delivery 
within the 

framework of 
sustainable and 
integrated human 
settlements; 
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Reversing the Spread 
of HIV/AIDS, Malaria 
and TB 


Realise a food trade 
surplus, with one- 
third produced by 
small-scale farmers 
or households. 
Ensure household 
food and nutrition 
security. 

Entrench a social 
security system 
covering all working 
People, with social 
protection for the 
poor and other. 
Provide affordable 
access to quality 
health care while 
promoting health 
and wellbeing. 


HUMAN COMMUNITY 
DEVELOPMENT: 

Poverty, social welfare. 
Health, Food Security, 
Safety and Security, 
Social Capital & Human 
Settlement 


Table 15: Alignment of Government imperatives with uMshwathi LM 
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HUMAN 

Combat HIV /AIDS, 

To mainstream and 

COMMUNITY 

malaria and other 

integrate issues of 

DEVELOPMENT: 

diseases- through 

poverty. 


collaboration with 

unemployment. 


stakeholders and 

environment and 


implementation of 

HIV/AIDS within the 


own strategy. 

main development 
agenda of the 
municipality and to 
address them 
holistically; 
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Table 14: NUMBER: ALIGNMENT OF UMSHWATHI IDP TO THE STATE OF THE NATION AND 
PROVINCE ADDRESS 
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SONA 

SOPA 


UMSHWATHI MAYORAL ADDRESS 

the IMF revised down to 3.5%, 
the GDP growth forecasts for 
global economic growth in 2015 

Provincial economic growth 

therefore is estimated at 2.4 % 

for 2015 


The economic growth rate in uMshwathi was not determined. However, it is 

estimated to have been lower than the Provincial rate of 2.4% because the 

economy of uMshwathi is based largely on primary agriculture and the 
growth rate in this sector is not expected to change significantly from year 
to year. 

15.3 million people who are 
employed in South Africa. Jobs 
grew by two hundred and three 

thousand. We have thus far 

created more than eight hundred 
and fifty thousand (850 000) 
work opportunities. 

Increased employment from 2 

170 000 in 2010 to 2 419 000 in 

2014, despite a lower than 
anticipated economic growth 

rate. 


Unemployment in uMshwathi remains unacceptably high. In terms of the 
Statistics SA 2011 Census, unemployment rate was 249% and youth 
unemployment rate was 31,5%. Employment 

Agriculture and Manufacturing are still the largest employers in uMshwathi; 
the percentage of employment in each sector will be reflected in the Agri- 
Business Strategy currently underway. Current and past figures estimate 
temporary jobs at 55% whilst permanent jobs 

In terms of the Statistics SA Census of 2011, 7 078 people aged between 15- 
64 years were unemployed. Although there is no current and accurate 
unemployment statistics, there is reason to believe that the number of 
unemployed people still remains high. 

The Municipality is collaborating with other government departments to 
implement programs that are aimed at creating work opportunities in order 
to address the high unemployment rate. During the 2015/16 
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SONA 

SOPA 


UMSHWATHI MAYORAL ADDRESS 

There are still 3.4 million 

households in the country 

without electricity. 



Access to electricity is still a challenge to many areas of uMshwathi 
Municipality. In terms of the Statistics SA Census of 2011. 72 % of the 
households have access to electricity. The Municipality also pays for 
electricity supply to a number Indigent Households. 

Government will set-aside 30% of 

appropriate categories of State 
procurement for purchasing from 
SMMEs, co-operatives as well as 
township and rural enterprises. 

30% of all government 

procurement goes to small 

businesses. 


The Council of uMshwathi Municipality has adopted a Supply Chain 
Management Policy that is designed to cater for the needs of SMMEs and 
previously disadvantaged individuals. In 2015/16, close monitoring of the 
SCM processes will be done to ensure that the percentage of the capital 
budget allocated to SMMEs is increased with specific targets set for 
management. 

Through the Accelerated School 
Infrastructure Delivery Initiative 
which is part of the national 
infrastructure plan, ninety two 
(92) new schools have been 
completed to date and 108 are 

under construction. About three 
hundred and forty two (342) 

schools have received water for 

the first time. 

The provincial department of 

Public Works is our 

implementing agent of choice 
for infrastructure development 
in the Province. We are pleased 
to announce that over the past 
year, the Department has 
completed 49 schools, 13 
hospitals and 16 clinics. Overall 
infrastructure spend in the 
Province across the budget 


During 2014/15 3 Halls were renovated by the Municipality and 4 Sports 
fields were also revamped 
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SONA 

SOPA 


UMSHWATHI MAYORAL ADDRESS 


votes of the 16 provincial 
departments is RIO, 6 billion 



We continue to deliver houses to 

our people. By 30 September 
2014, a total number of more 
than fifty thousand houses were 
delivered in the subsidy and 
affordable housing segments. 

a decrease in the housing 
backlog from 17.9% in 2010 to 
now a 13% backlog, with just 
under 100 000 having been built 
over this period; 


From 2013/14 to 2014/1, uMshwathi Municipality has facilitated the 
building of numerous houses funded by the Department of Human 
Settlements. However, there is still a backlog of 12331 houses. 

It must also be noted that to cater for the additional housing needs of the 
communities (as determined by the Census 2011 statistics and the Housing 
Backlog Survey in the uMshwathi Municipality's Housing Sector Plan), new 
sites are being identified for housing projects in Wards 1, 2, 7 and 9. 

Studies will be undertaken to determine the suitability and appropriateness 

of these sites for sustainable human settlements. 

The following number of houses will be built 

over the next 5 years in various wards: 

15 / 16 - 500 

16 / 17-3100 
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17/18 - 7300 

18/19 - 6800 

In fighting the scourge of HIV and 
AIDS, the state-owned 

pharmaceutical company, 

Ketlaphela, has been established 
and will participate in the supply 

of anti-retrovirals to the 

Department of Health. 

We aim to reduce the number 

new HIV infections by 50% by 
2016 and reducing the impact of 
HIV and AIDS by expanding 
access to an appropriate 
package of treatment care and 
support to 80% of all people 
diagnosed with HIV. 


HIV/ AIDS Prevalence & Incidence Combined is 39. 5 % for the general 
population, 35.7 women attending antenatal care facilities and 21.7% 
positivity rate for men. The HIV /AIDS unit aligns its programmes with the 
District Aids Council's strategy. The Municipality has put in place the 
necessary institutional arrangements to tackle the pandemic in line with the 
District, Provincial and National policies and programs. The transport route 
from clinic facilities to a district hospital possess challenges for people to 
get to hospital, however there is a need for a local community health centre 
which will serve those who cannot access hospital route easily. One of the 
key challenges is teenage pregnancy; however the municipality has engaged 
other sectors in providing services to schools 

The SAPS Family Violence, Child 

Protection and Sexual Offences 

Investigation Unit has secured 
659 life sentences against 
perpetrators of crimes against 

women and children. 

Crime Statistics for our Province 

are both unfortunate and 

disturbing in that our Province 

has seen an increase over the 

last year in crimes related to 
murder, attempted murder. 


One of the key challenges that the municipality has faced in the past were 
the sexual crimes directed to the most vulnerable groups, hence the place 
of safety under the supervision of social development has offered psycho- 
social support. One of the key structures that now exist at uMshwathi is an 
old age home, which is situated in Ward 11 in Swayimana. 
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assault, arson, stock theft, 
shoplifting, business robbery, 
truck hijacking, as well as drug 

related crimes. 
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1.4 SECTION C: SITUATIONAL ANALYSIS 


SUMMARY OF PREVIOUS (2013) MEC COMMENTS 


The following table highlights extracts from the MEC Letter (2013 IDP Assessment) and how 
the municipality addressed them. 

The following table highlights extracts from the MEC comments (2014/15 IDP Assessment) 
and how the municipality will address them. 


Table 15 : Summary of 2014/15 MEC Comments and Municipal Actions 


MEC COMMENT 2014/15 IDP 

MUNICIPAL RESPONSE 

MUNICIPAL TRANSFORMATION 

& INSTITUTIONAL 

■ The municipality should look at the 
developing the staff retention 
strategies. 

■ The municipality was advised to take 
cognizance of the requirements on 
the Spatial Planning and Land Use 
Management Act (SPLUMA). 

■ The municipality was further 
encouraged to strengthen its controls 
by developing and implementing the 
ICT governance framework and 
strategy 

■ uMshwathi has an existing staff 
retention strategies which will be 
attached as annexures 

■ uMshwathi takes cognizance of the 
requirements on the (SPLUMA) by 
sitting on DM joint Planning Tribunals. 

■ uMshwathi will develop and 

implement the ICT governance 
framework and strategy in 2015/16 
Financial Year 

LOCAL 

ECONOMIC 

■ Though it was noted that there is a 
draft LED strategy, the municipality 
submitted an out-dated strategy for 
my consideration 

■ The LED Strategy and Plan was 
adopted by Council on 25 June 2015. 

BASIC SERVICE DELIVERY & 

INFRASTRUCTURE 

■ Maps provided are unclear, maps are 
not included to show access to water 
and sanitation, areas prioritized for 
provision of water and sanitation and 
condition of water and sanitation 

infrastructure. 

■ Lack of usage of Census 2011 data 
and tables, graphs and maps to show 
access to refuse removal; and a lack 
of indication if the IWMP is being 
implemented and it will be reviewed. 

■ uMshwathi has ensured that clear 
maps are provided to show access to 
water and sanitation, areas prioritized 
for provision of water and sanitation 
and condition of water and sanitation 

infrastructure in this Review. 

■ uMshwathi has ensured usage of 
Census 2011 data and tables, graphs 
and maps to show access to refuse 
removal. 

■ uMshwathi has indicated on list of 
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as well as the absence when the 
recycling pilot projects will be rolled 
out for entire LM. 

■ The SWOT analysis of this KPA does 
not correlate to issues identified by 
the community and challenges 
discussed on in the submitted 

document 

municipal plans/policies section the 
status of IWMP and its 

implementation under Good 

Governance and public participation. 

■ uMshwathi has asked the District 
Municipality to assist with the map 
for the refuse collection information 

and it will be in the final IDP. The 
IWMP is referenced in the draft IDP 
and it is explained that is being 
implemented in part due to financial 
constraints and will be reviewed in 
the next financial year. There are also 
details of a recycling project that is 
being put in place. 

■ uMshwathi will ensure review of 
IWMP piloting the recycling projects 
and rolling it out in the entire LM. 

■ uMshwathi has fixed the SWOT 
analysis of this KPA to correlate to 
issues identified by the community 
and challenges discussed on in the 
IDP 

■ The municipality has covered these 
issues in greater detail in the current 
2015/2016 draft IDP by taking into 
account the issues that have been 
raised at the IDP meetings and the 
information that is available in the 
2011 census to develop a profile of 
what the requirements are of an area. 
The profiles are currently more ward 
based than settlement based. 

■ A concern is raised in the letter which 
requires the municipality to, "indicate 
if part XA of NBR in being 
implemented". Yes, part XA of the 
NBR is being implemented and has 
been added to the draft IDP 

document. 

FINANCIAL 

VIABILITY AND 

■ Include cost of indigent funding in the 
next review 

■ Give an indication of how the free 
basic service appointment equitable 
share is being managed 

■ Include implementation plan 

■ Indicate the current debt position and 

■ uMshwathi has included cost of 
indigent funding in this review 

■ uMshwathi has given an indication of 
how the free basic service 
appointment equitable share is being 
managed. 

■ uMshwathi has included 
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a plan on how debt is managed 
■ Include a comprehensive plan on 
repairs and maintenance 

Implementation Plan in this review. 

■ uMshwathi has indicated the current 
debt position and a plan on how debt 
is managed. 

■ uMshwathi has included a 

comprehensive plan on repairs and 
maintenance 

z 

■ 1 commend your municipality for 

This KPA was well attended to. 

o 

participation in the IGR structures and 


LU < 
U O- 

your Family should continue 


< E 

implementing the IGR terms of 


i 1 

reference, thus setting a positive 


> t 

throughout the province .1 


§ t 

congratulate your municipality for the 


O i 

comprehensive coverage and detailed 


O 1 

reporting on all aspects of good 


O 

governance and Public Participation 


u 

KPA. 



■ 1 note that you do not comply 

■ uMshwathi with the aid of the district 


with Section 26 (e) of the Municipal 

shared services will embark on 

Q 

Systems Act No. 32 of 2000 which 

finalising the 2007 draft SDF to ensure 


requires your municipality to ensure 

compliance with legislations and 

O 

that the Spatial Development 

relevant regulations. 

5 

LU 

Framework (SDF) is concluded in your 

■ The uMshwathi Municipality does not 


IDP. 

have GIS unit and as such has engaged 

LL 

■ The SDF is required to be in 

the District Municipality to assist with 

1- 

compliance with Section 2(4) of the 

the drawing of maps. Several high 

LU 

Local Government Planning an 

quality maps have been attached to 

Q. 

Performance Management Regulations, 

the draft IDP and the District 

O 

LU 

2001 ( Reg. 796 of 2001 ). In addition. 

Municipality is in the process of 

> 

LU 

you are reminded that compliance with 

producing additional maps that will be 

Q 

the principles and content of the 

attached the final IDP document. 

< 

Spatial Planning and Land Use 


< 

Q. 

Management Act No 16 of 2013 ( 


to 

SPLUMA ) will be required in the 2015 



SDF/IDP review process 



Source: 2014/15 IDP MEG'S comments 
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3.2. SPATIAL, ENVIRONMENTAL AND DISASTER ANALYSIS 


3.2.1. Spatial Analysis 


REGIONAL CONTEXT 

Within a regional and provincial context, the uMshwathi Municipality features 
transportation networks such as the R33 (Old Greytown Road) and the R614 (Wartburg 
Road) which provide linkages from main centres such as Durban and Pietermaritzburg, to 
the interior of the province such as Greytown and Dundee. At a local level, both the R33 and 
the R614 have been identified as primary corridors that have the potential to become key 
development routes within the Municipality and Province by linking markets, places and 
people. 

The land within the Municipality is dominated by agricultural landscapes (timber and sugar- 
cane) and rural-residential settlements. The four main urban centres within the Municipality 
are New Hanover, Wartburg, Dalton and Cool Air. While each of these centres vary in terms 
of the services they offer, the Primary Centre/ Node is New Hanover that serves as the 
Administrative Hub of the Municipality. Wartburg serves as the main Commercial Centre 
while Dalton is the main Service Industrial Hub within the Municipality. Outside of these 
main urban areas, are various other nodes which boast thriving economic activities, high 
concentrations of people, mixtures of land uses and the availability of goods and services 
essential for the communities living around these nodes e.g. Bhamshela, Swayimane, 
Appelsbosch, Crammond, etc. Throughout the Municipality, there is a broad spectrum of 
services, facilities, amenities and other opportunities which aim to improve the 
Municipality's economic, social, political and environmental status. 

The following table differentiates between the nodes within uMshwathi Municipality:- 
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Municipality 


Ethakwini 
Municipality 
(Not p^ of tha 
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Diatrict araa) 


MkhambatNni 

Municipality 


Figure 3: Location of uMshwathi within the district (Source; uMshwathi 2014/15 IDP) 


Administrative Entities 

With regard to the administrative entities of uMshwathi Municipality, there are thirteen 
(13) wards each comprising an average of 3500 registered voters to make up the total of 47 
256 registered voters across the entire municipal area according to the National Common 
Voters Roll. The Municipality has a total of 26 Councillors comprising 13 Ward Councillors 
and 13 Proportional Representatives (PR's). Each of the 13 Wards has fully functional Ward 
Committees that serve to enhance public participation in municipal affairs. 


The following figure shows the composition of the thirteen wards within the Municipality 
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Structuring Elements 

The Municipality is also characterized by large tracts of land under traditional 
authority/Ingonyama Trust Board. The Municipality ensures that Traditional leaders 
participate fully and contribute to the developments initiatives and decision making 
processes. 

Existing Nodes and Corridors (Including Urban Edges) 

Derived from the SDF Map in section, uMshwathi has been analysed to having a potential 
for the following development nodes: 

■ Rural Residential Nodes (Whispers, Thokozani) 

■ Administrative (New Hanover) 

■ Major Services (Wartburg) 

■ Industrial Services (Dalton Cool Air) 

■ Economic Development (Appelsbosch, Bhamshela, And Swayimane/ Etsheni) 

■ Residential Node (Schoeders, Thokozani) 

■ Tourism Albert Falls/ Cramond 

■ Service Node (Harburg) 

Rural service node 

The uMshwathi Municipality is located in the KwaZulu Natal Midlands within the 
uMgungundlovu District Municipality (DC22), north -east of the Msunduzi Municipality 
which hosts the Capital City of Pietermaritzburg. Municipal boundaries are shared with 
Mkhambathini, Msunduzi, uMngeni, Mpofana, uMvoti, Ndwedwe Municipalities as well as 
theeThekwini Metropolitan Municipality. 

Primary Node 

Wartburg and New Hanover are the major centres within the uMshwathi Municipality. 
These areas also have formal/ adopted town planning schemes for land use management 
purposes. These areas have largely urban settings and incorporate the major economic and 
administration activities of the Municipality. It accommodates the municipal offices. 
Provincial Government offices, major schools, police stations, a magistrate's court and a 
large variety of commercial and retail outlets. These nodal areas are linked by good 
transportation/ road networks which all link to the major transportation routes or corridors 
within the Municipality i.e. the R33 (Greytown Road) and the R614 (Wartburg Road). 
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These provide a high degree of accessibility between the nodes and also with the 
surrounding Municipalities of Umvoti, Msinga and Endumeni (within the Umzinyathi 
District). The R33 through uMshwathi Municipality provides a linkage with the capital of 
KwaZulu Natal (Pietermaritzburg) therefore enhancing the significance of the R33 as a 
Primary Transportation Corridor. This corridor also presents the opportunity for future 
development at certain key points, one being the proposed commercial development at the 
Wartburg/ Greytown Roads intersection. The Council has given its support to the concept of 
a mixed-use corridor focusing on middle-high income residential housing, commercial and 
other economic and tourist-related activities. This concept is especially encouraged in the 
vicinity of the Wartburg/ Greytown Roads intersection but should be compatible with those 
existing activities surrounding the Albert Falls Dam area. More detailed planning of the 
corridor in the form of a local area development plan needs to be undertaken, taking into 
account other issues such as water quality, landscape quality and compatibility with the 
municipality's tourism objectives. The land uses in this location also needs to be aligned with 
the principles contained in the municipalities LUMS. 

The following principles apply in the Primary Node:- 

Table 16: Nodes Principles 

PRIMARY NODE PRINCIPLES 

• It must offer a full range of Economic, Social, Community and other Services and 
facilities 

• It will be the focus of Urban employment opportunities 

• The full range of permanent residential options will be encouraged, keeping in mind 
the existing character, natural attributes and attractions. 

• Inside the node, mixed use corridors and areas of a more flexible and general land 
use nature are proposed, as opposed to only tourism and residential. The intention 
is to encourage non-polluting, environmentally friendly urban employment 
opportunities. 

• While it is acknowledged that the Primary Transportation Route (R33) offers 
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development opportunities, these are to be restricted to identify mixed use areas 
within the Primary Nodes and the Opportunity Points as identified elsewhere. 

• Agriculture should be seen as an integral part of the urban node, and offers 
opportunities for high intensity agricultural activity. 

• Urban Transition areas offer opportunities for Residential Estates, Tourism and 
Recreation provision. Smallholdings are the dominant present land use in these 
areas, and agricultural activities are encouraged to continue in these areas. 

• Residential expansion possibilities at scale are restricted by topographical and other 
physical considerations, as well as high potential agricultural land. Dependant on 
impact and servicing possibilities, these are intended to offer as high a density as 
can be reasonably accommodated within the context of the surrounding uses. 

• Infill and the densification of existing residential areas are encouraged where this is 
shown to not impact on the amenity of the area. 


Secondary Nodes 

In aligning the uMshwathi SDF with the District SDF as well as general planning terminology, 
with specific reference to the PSEDS, the Dalton / Cool Air complex is regarded as a 
secondary node. These areas constitute large residential settlements and have existing 
social and economic activities occurring. These areas further provide a smaller range of 
commercial and social services than what is offered in the Primary Node. In this instance it 
should also be noted that potential exists for the development of limited industrial activity 
in order to provide employment opportunities to the residential component of the town. 

The following principles apply to the Secondary 

Table 17: Secondary Nodes Principles 

SECONDARY NODE PRINCIPLES 


• It must offer a full range of Economic, Social, Community and other Services and 
facilities 

• The primary aim is consolidation and upgrading 

• They are lower order Service Centres to serve the surrounding rural community. 
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Services such as a hospital and pension pay-out points are provided 


It is within the above background and characteristics of the uMshwathi Municipality that 
this Integrated Development Plan aims to encourage economic growth, development and 
service delivery that is effective and efficient to meeting the needs of the people. In 
essence, the ultimate goal is to create better life prospects in uMshwathi Municipality such 
that it is regarded as an attractive destination for work, residence and play! 

LAND COVER AND BROADER LAND USES 

The Municipality is characterized by large tracts of high-potential agricultural land, more 
specifically farming, grazing, and sugarcane and timber plantations. As far as possible, such 
areas must be preserved and maintained so as not to reduce land, which is agriculturally 
viable and valuable. This is due to a large portion of the Municipality's income being derived 
from the sale of raw materials, especially sugarcane, which is in turn supplied to the 
relevant factories for the production of sugar. It is crucial that any other type of 
development proposed within these high- potential agricultural areas, more specifically at 
individual-property levels, receive detailed assessment as well as necessary approvals from 
the respective Government Departments i.e. Department of Agriculture & Environmental 
Affairs. Certain areas, which are most valuable in terms of their agricultural content and 
concentration, are included in the —Agricultural Development Only zone. 

The Wartburg/ Greytown Roads Intersection were identified by Council as a —Opportunity 
Point for future economic development. Various conceptual land uses were brought forth 
to the Municipality by private developers. Some of the proposals have suggested that 
people have to travel long distances to Pietermaritzburg to purchase certain items or 
specialized services such as medical services, banking facilities, food outlets, etc. Since this 
intersection forms the main point of entry and exit into uMshwathi Municipality, it was 
deemed to offer an opportunity for investment and development. The future development 
of this area must however complement the surroundings, bearing in mind the agricultural/ 
rural nature of the land and serve as a catalyst for further development in the surrounds. 
Consideration must also be given to the Albert Falls/ Cramond area so as not to conflict with 
and cause detrimental impacts to those establishments currently approved and in existence 
and particularly the Albert Falls Dam itself (noting that an Integrated Resource Management 
Plan would address this aspect). Further, the Council also saw it beneficial from a rates 
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income perspective, to encourage medium-high income residential housing estate 
developments from the intersection along the R33 towards Pietermaritzburg. Various 
development proposals have suggested that there is a shortage of housing accommodation 
and land for further residential expansion within the Msunduzi municipal area. This 
therefore creates an opportunity for uMshwathi, being the adjoining Municipality, to make 
available land for development. 

With regard to subdivisions, the Municipality supports proposals that complement others in 
terms of their sizes, compatibility with surrounding properties (proposed land use/ size/ 
etc), ability to be serviced separately (i.e. water, sanitation, refuse and electricity), 
accessibility (entrance/ exit points), as well as the impact on the agricultural viability of the 
land (if applicable), etc. It is noted that the major concentration of smaller subdivisions and 
proposed applications are in close proximity to tourism-related areas/ activities e.g. Albert 
Falls Dam. The influx of tourists during holiday seasons has resulted in a demand for 
additional land for development purposes (i.e. Bed & Breakfast/ Guest House Facilities/ 
Recreational areas/ etc.) which has spurred further subdivision of properties and also raised 
values in this regard. From Albert Falls/ Cramond being the major location for subdivision, 
Wartburg and New 27 

Hanover seems to be at equal levels in terms of pressure for subdivision. Wartburg 
however, does have a need for more residential properties and this is evident in the 
submissions received by the Municipality. Cool Air and Dalton appears to be under the least 
pressure in terms of proposed subdivision. It can be said that pressure for subdivision on 
existing farms in the rural areas/ outside Town Planning Scheme areas is slowly increasing 
and hence suitable management measures need to be put in place (e.g. through the Land 
Use Management System- LUMS) 

Land Ownership 

The Municipality has an updated Valuation Roll (administered by the Finance Section) which 
contains land ownership and other property information. This is available to the public and 
other stakeholders. It is important to note that the majority of lands within uMshwathi 
Municipality are privately owned. For example, Mpolweni settlement is a Church land. The 
mapping below indicates the land ownership within uMshwathi LM: 
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Figure 4: Land Ownership [Source: Department of Rural development and Land reform, 2014) 
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Land Claims / Reform 


Land reform projects and claims currently registered with the Department of Rural 
Development and Land Reform are shown in the strategic mapping section (Section E). 
Council recognizes the need to actively support these projects and ensure their long-term 
viability, in order to prevent the loss of productive agricultural land to non-agricultural uses. 
In addition, there are a number of Labour Tenant claims, which have been registered and 
are to be processed by the Department. 

Land Capability 

In terms of Agricultural Potential, the uMshwathi Municipality comprises 43 Bio resource 
Units (BRUs) which have been defined by the Department of Agriculture, Forestry, and 
Fisheries as part of the Bio Resource Programme. 

A BRU represents an area of land, which has been classified as having similar topographical, 
vegetation, soil and climatic characteristics. As a result, BRUs are utilised for conservation 
and agricultural planning purposes and the basis for making land management decisions 

A BRU is further classified into smaller units termed ecotopes. An ecotope is delineated on 
the basis of common soil properties such as type, form, texture, depth, presence of rock, 
ground slope and landform aspect. However, information currently pertaining to ecotopes is 
generalised and mostly based on estimations of the soils found within a BRU rather than 
extensive ground surveys 

Ecotopes are classified as being either ^crop or veld' in terms of land potential and can be 
used to determine what types of farming enterprises can be supported and estimates of 
associated potential yields. 

The identification of high potential agricultural land, which is categorised as ^Agricultural 
Priority Areas' in the SDF and should be conserved accordingly, is based on the highest 
combined rating of the land, soil and climatic characteristics of the BRUs. 

However, this categorisation should be viewed as only providing a broad guideline of the 
land potential as land located outside of the boundaries of the ^Agricultural Priority Areas' 
may also be found to constitute high potential agricultural land and may not be released by 
the Department of Agriculture Forestry and Fisheries for non-agricultural uses. 
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Figure 8: Potential Agricultural Land (Source: Department of Rural Development and Land Reform 2014) 
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Under these circumstances, it should be noted that the information on land potential 
reflected in the SDF would need to be supplemented by detailed investigations in order to 
identify the ecotopes and more accurately assess the potential, limitations and 
management needs of each property or area of land under consideration 

While the Municipality has not conducted a specific —Land Capability Assessment , there is 
information on the agricultural potential of land in the Municipality, as well as other 
information such as population per ward etc. These assist to provide an overview of land 
capability in uMshwathi Municipality and hence inform development applications, housing 
developments and other infrastructural needs. It is important to note again, that the 
majority of land use activities are agricultural in nature and range mostly between sugar, 
timber and animal farming. The Rural nodal areas are largely residential in nature with some 
economic activities supporting these. 


Private Sector Development 

Various proposals and applications have been, and are currently being submitted to the 
Municipality for decisions. Whilst previously, applications were submitted via the Town 
Planning Ordinance of 1949 and also the Development Facilitation Act Of 1995, the current 
development application process follows the KwaZulu Natal Planning & Development Act 
No 6 of 2008. 

Applications are submitted for proposed subdivisions, consolidations, development of land 
within or outside of Town Planning Scheme areas, housing developments, etc. The following 
table gives an overview of the nature of applications currently under review by the 
Municipality's Town Planning Section:- 


Table 18: Private Sector Development applications 


PRIVATE SECTOR DEVELOPMENT APPLICATIONS VIA THE KZN-PDA 


Proposed Subdivision - Portions 1 and Remainders of the Farms Bromhead No. 
16197 and Chard No. 16198 and the Consolidation of the Remainders of Bromhead 
No 16197 and Chard No. 16198 and Portion 1 of Bromhead No. 16187 with Portion 4 
of Lot 9 No. 1520 

❖ Proposed development outside a scheme - The establishment of 12 Chicken Broiler 
Houses on Portion 31 of the Farm Mount Elias No 1327 

❖ Proposed Subdivision - Portion 5 of Clarendon No 923 and consolidation of Proposed 
Portion 5 with Woodside No 18370 

❖ Proposed Subdivision - Portion 13 of the Farm Windy Hill No 15135 (Sappi Housing) 

❖ Proposed Subdivision - Proposed Portion 55 (of 20) of the Farm New Hanover No 
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PRIVATE SECTOR DEVELOPMENT APPLICATIONS VIA THE KZN-PDA 


10076 (Petticoat Lane) 

*** Proposed Subdivision - Proposed Portion 1 of Vasta's Organic Farm No 16978 
*** Proposed Subdivision - Proposed Portion A of 50 and Portions B and C of 48 of the 
Farm Aasvogel Krans No 1226 and Consolidation of Proposed Portion A of 50 and 
Portions B and C of 48 of the Farm Aasvogel Krans No 1226 
*** Proposed Subdivision - Proposed portions A to D and Rem of Portion 181 (of 102), 
portions A to C and Rem of Portion 183 (of 102) all of Doornkop No 983, Proposed 
extension of Wartburg Scheme to zone all portions of 181, 182, 184 and 185 all of 
102 of Doornkop No 983 Special Area 1 and to permit the establishment of a steel 
foundry on proposed Portion a of Erf 183 (of 102) of Doornkop No 983 (Schroeders) 
♦♦♦ Proposed housing development (slums clearance) on Portions 8 (of 5), 16 (of 12), 77 
and Remainder all of Camel Hoek No 1320 (Trust Feed) 


3.2.2. Environmental Analysis 


There are eight environmental sensitive areas in uMshawthi LM, namely: Degraded Land; 
Land fill Sites; Grasslands; Indigenous Plant Species; Thicket and Bush Land; Wetlands and 
Water Bodies. Theses environmental sensitive lands are spatially reflected on the map 
overleaf: 
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Biodiversity (Including Protected Areas) 

The Municipality farmlands and its large component of Agriculture and wildlife on all are 
component of biodiversity. Some old crop varieties have and are suited for future changes 
in the climate. Private dams on the farmlands are harvesting the natural biodiversity of the 
rivers. 

The Peaties Lakeside Resort, Broughton Luxury Home Development, Bird Valley Estate are 
amongst the elite developments which; Contribute to Sustainable Urban Drainage Systems 
because vegetated areas can act as a store for rainwater; reducing the amount of water 
which burdens the sewer system and which can contribute to flooding; Increase 
biodiversity; established green areas are home to an abundance of wildlife in farmland 
game reserves and nature parks; Reducing the urban heat island effect though evaporative 
cooling and help to reduce air pollution and the large trees in these developments are 
especially useful in capturing pollutants present in the local atmosphere. 

Historical Infrastructure 


There are limited heritage resources and the value of historical buildings (the highest value 
resource) can be reviewed through the project assessment process. This is therefore not a 
high priority action. uMshwathi LM will always assist dealing with criminal acts against 
vandalisation of historical Statues in our municipality as part of ensuring preservation of 
heritage. This will include assurance in applying the Heritage Resource Act of SA when 
processing development applications. 


Water Systems (Dams and Rivers) 


Typically, communities seek to optimize the conversion of available water, in the form of 
rainfall or irrigation water, through crop production resulting from the movement of water 
through agricultural crops however, natural resource harvesting of non-agricultural goods 
and services is also an important component of rural livelihoods. 

Water both sustains and constrains land use in the farming community, which in turn, 
influences catchment hydrological functioning by partitioning incoming precipitation into 
runoff, ground water recharge, interception and transpiration. 

The bulk of irrigation water used in the catchment is supplied either from the Government 
Water Schemes or from private dams. In contrast to many other areas of the provinces, 
significant areas rely on groundwater for irrigation. Many small-scale irrigation schemes, 
which utilize run-of-river flow and do not rely on an impounded water supply. 
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Figure 11: uMshwathi Hydrological Systems (Source: the Department of rural development and land reform 2014) 
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Hydrology 

The role of the hydrological cycle in contributing to the livelihoods of rural communities at 
uMshwathi is often said to be important, clear evidence of this is evident by the farmlands 
sugar fields and small and emerging farmers in Swayimane. Furthermore, where such 
aspects are considered, they are largely focussed on the use of water from rivers, boreholes 
or some form of storage (jo jo tanks). 

The hydrological cycle is considered in its entirety and links rural livelihoods, land use and 
the goods and services provided by the evaporation and transpiration components of the 
hydrological cycle, which are assessed through analyses of rural livelihoods in the 
uMshwathi region. 

Land and water interactions and ecosystem goods and services 

Farming community within the Municipality - Benefits from the movement of water 
through the landscape which contributes to production (e.g., crops, timber, cattle), 
information (e.g., nature experiences), and regulation (e.g., formation of topsoil), functions 
of the environment. 

Surface water beneficial to rural communities - Typically, communities seek to optimize the 
conversion of available water, in the form of rainfall or irrigation water, through crop 
production resulting from the movement of water through agricultural crops however, 
natural resource harvesting of non-agricultural goods and services is also an important 
component of rural livelihoods. 

Catchment hydrology - Water both sustains and constrains land use in the farming 
community, which in turn, influences catchment hydrological functioning by partitioning 
incoming precipitation into runoff, ground water recharge, interception and transpiration. 

Land use patterns - Changes in upstream land use and resulting alterations in the movement 
of water through vegetation and air will impact on the downstream flow of water. An issue 
that has been highlighted, particularly in arid and semi-arid regions where water flow 
dominates the hydrological cycle, is the potential for change in upstream land use and a 
resulting impact on the downstream flow of water. 


Farming irrigation schemes - The bulk of irrigation water used in the catchment is supplied 
either from the Government Water Schemes or from private dams. In contrast to many 
other areas of the provinces, significant areas rely on groundwater for irrigation. Many 
small-scale irrigation schemes which utilize run-of-river flow and do not rely on an 
impounded water supply 

Air Quality 
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Air Pollution 

Industrial farms, also called factory farms or CAFOs (confined animal feeding operations) 
pollute the air in many ways, emitting foul odours, airborne particles, greenhouse gases, 
and numerous toxic chemicals. Air pollution from industrial farms cause health problems in 
agricultural workers, in residents of neighbouring communities, and in farm animals. 


Causes identified by the Municipality 
MOUNTAINS OF MANURE 

These storage facilities are often located next to animal confinement facilities at 
uMshwathi, with the livestock and the people who work with them continually exposed to 
harmful gases. Additional air pollution is caused when huge amounts of stored manure are 
sprayed onto sugar cane fields and in other fresh produce gardens. 

Hydrogen sulfide, methane, ammonia, and carbon dioxide are the major hazardous gases 
produced by decomposing manure. Methane emissions from manure increase annually in 
the farming community, due primarily to larger, more concentrated dairy cow and swine 
facilities. 

AIR POLLUTION AND FEED 

While manure is the largest contributor to air pollution from factory farms, a huge amount 
of man-made methane production results from livestock digestion, primarily cows, which on 
factory farms are kept alive with low-quality grain-based feed that their bodies were not 
designed to digest. This feed fattens animals cheaply but causes chronic indigestion that 
contributes to higher methane emissions. 

ENVIRONMENTAL EFFECTS 

Air pollution from farms within the Municipality directly affects the environment, chiefly 
through the production of gaseous nitrogen and some of the greenhouse gases responsible 
for global warming. Through the production of greenhouse gases— primarily methane and 
nitrous oxide— the agricultural industry is directly responsible for contribution to global 
warming. 

Remedies and Regulations adopted by the Municipality 

Through the monitoring process adopted by the municipality in colaboration with the 
Department of Agriculture, a number of techniques are used to reduce the emissions and 
effects of air pollutant from industrial farms, including better storage of manure, air-breaks 
positioned near farms, and increased attention to the nutritional needs of specific types of 
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livestock. There is little regulatory incentive to reduce pollution from factory farms; hence 
mitigation at this point is seen as the best solution going forward. 

PLAN OF ACTION AS A MUNICIPALITY 

Citizen advocacy and consumer demand is critical to reducing the pollution and other 
problems caused by industrial farming. As consumers, we can use our economic power by 
purchasing sustainably-produced meat, eggs, dairy products and produce, thereby 
supporting farmers who work to minimize harm to the environment and human health. 


The map overleaf depicts the airstrips in uMshwathi local municipality: 
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Air strips in uMshwathi Municipality (Source: uMgungundlovu District Municipality 2015 
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Climate Change 

Promoting climate-change resistance into new buildings and property developments has 
and will in the future avoid unnecessary climate-related damages and costs. Some of the 
main impacts of climate change, which the Municipality is addressing, and particularly 
through the municipal building regulations are: 

■ Warmer, wetter winters; 

■ Hotter, drier summers; 

■ Intensification of heat effect; 

■ Higher wind speeds. 

The main design issues affected by climate change which developers and their design teams 
have been requested to consider are: 

■ Location; 

■ Site layout; 

■ Ventilation and cooling; 

■ Drainage; 

■ Water; 

■ Structural integrity of buildings; 

■ Outdoor spaces. 

ENERGY EFFICIENCY THROUGH PART XA OF THE SOUTH AFRICAN NATIONAL STANDARDS 10400 OF 
2011 

Since the introduction of SANS 10400 Part XA of the National Building Regulations, which 
deals with energy efficiency in buildings, the Municipality endeavoured to ensure that its 
employees and Architectural professionals acquaint themselves with the requirements 
through attendance of workshop to ensure the required accreditation is attained and 
upheld. Training initiatives undertaken country wide was pioneered by the South African 
Institute of Architectural Technologist (SAIAT). 

The SANS 10400-XA, was published in August 2011 and SANS 204 was incorporated as part 
of the South African Standard for environmental sustainability and energy usage in 
buildings, and it now forms part of the National Building Regulations, in an effort to ensure 
compliance, the Municipality devised the under-mentioned control sheet which is 
scrutinized against the requirements. 
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CONTROL sheet: SCRUTINY & COMMENT 


Table 19: Control sheet 


Plans etc. in accordance Parts 


A2 

A4 

A5 

A6 

A7 

A8 

A9 


15% final energy demand reduction 

attained 


Hot water supply & demand 
requirements 


Climate zone into SANS 10400 provided 
& complies 


Building envelope, orientation 

correct 


Shade windows from direct sun rays 
provided 


Floors 


Fenestration calculations per room 
provided/correct 


External walls 


Building naturally ventilated or artificial 


Roof assembly 


Provide Double glazed windows 


Electrical layout 


Water supply, drainage of building & 
harvesting 


Incorporation of green design 
principles 



This table ensures that the fundamental requirements are addressed, these include: 


Orientation: All buildings are required to be orientated facing north, the western walls 
shaded by screens, verandas or vegetation, the use of roof overhangs promoted to provide 
protection from harsh sunlight and heat gain in the summer and encouraging sun filled 
rooms during the winter month. 

Water Heating: Water heating is only derived from using non electrical elements and 
architectural professionals are required to provide expertise to satisfy some of the more 
technical aspects of buildings. Solar generated energy, lagging of pipework and the use of 
water saving devices. 

Water Harvesting: Water storage tanks, preferably 5000 litres, non-consumable usage. 

Tank to be roofed to prevent contamination for consumable usage. 

Roof materials to contain zero contaminants particularly at housing projects. 

Note: Department of Human Settlement has structured their subsidies and fractioned water 
harvesting into Low Income Housing. 

Electrical Layout: Show 15% reduction in energy usage. 

Electrical layout and calculations to be submitted with proof of total savings. 

Harvesting of electricity, rechargeable devices and use of energy saving bulbs. 
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THE future: energy efficiency at umshwathi municipality 

The Municipality has started with the training and education around the use of; SANS 
10400-XB which will cover water-efficiency in buildings. 

SANS 10400-XC which would cover the recycling of building materials are additions to the 
standards that are planned for the future. 

Mechanisms are well in place to ensure that the Municipality remains in the forefront of 
ever changing cost saving technologies, and that it moves with the current and latest trends 
insofar as SANS 10400 Part X of the National Building Regulations and Building Standards Act 
of 1977, as amended are concerned. 

The municipality intends to extend the building inspection services to rural communities but 
this will be based on the affordability of the municipality. 


STRATEGIC ENVIRONMENTAL ASSESSMENT (SEA) 

The Municipality has approved the preparation of a strategic environmental assessment for 
its municipal area however due to the extensive jurisdiction, it was only viable to commence 
with feasibility studies of certain areas under development pressure. This includes the area 
around the Albert Falls Dam and along the R33 Old Greytown Road at the intersection with 
the P614 Wartburg Road. There have been various development applications in this 
particular vicinity therefore necessitating an environmental assessment of the area in order 
to guide the Council's decision-making processes. Currently, the Environmental 
Management Framework (EMF) project is reaching finality and will be tabled at Council 
during the 2013/14 financial year. 

The Municipality also encourages the preparation of environmental assessments (if deemed 
necessary) in private developments, building plan submissions and other development 
initiatives. 

The few aspects overleaf serve as aspects for consideration in strategic environmental 
assessments:- 
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Table 20: Environmental Assessments 


ENVIRONMENTAL ASSESSMENT ASPECTS FOR CONSIDERATION 


Landscaping 

Being nominated as one of 3 finalist for 
category 3 Municipalities in 2011 and 2012, 
landscaping will continue to be included as 
part of its development strategies which 
contributes to providing green environment, 
spaces, this include the provision of garden 
areas, trees, grassed areas, etc. 

Providing green structures and spaces within 
development design helps the Municipality 
combat climate change. Green spaces help 
to lessen the negative effects associated 
with hotter summers (buildings overheating) 
and wetter winters (flooding, etc.) likely to 
be worsened through climate change. 

Tree Planting/Retention and Provision of 
Garden Areas 

Accommodating trees and gardens within 
new developments have aesthetic benefits 
as well as contributing to environmental 
sustainability objectives. 

Green Roofs (and Green Walls) 

Green Roof (also known as Eco Roof or Living 
Roof) which is a roof space that is partially or 
completely covered with vegetation and soil 
(or another growing medium) planted over a 
waterproof membrane, is a concept which 
has not seen the light of day in the 
Municipality due to the undesirable 
landscape & developer investment in such 

schemes 

Additional benefits through Green Roofs and 
Green Walls (similar but less effective results 
obtained through utilization of the South 
African National Standards):- 

♦♦♦ Improved thermal insulation of 
buildings by reducing the loss of heat 
through the roof spaces during the 

winter. 

❖ Reduce over-heating of buildings and 
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ENVIRONMENTAL ASSESSMENT ASPECTS FOR CONSIDERATION 


the immediate surrounding areas 
during hot summer days. The 
vegetated layer shields the main 
building structure from direct solar 
gain helping to keep it cooler 

Water 

Water is a precious resource. As levels of 
development increase in the future, 

demands for water will also increase. This 

demand for water may be unsustainable, 
especially considering the likely impacts of 
climate change. 

The following are ways the Municipality has 
reduced water consumption in new 
developments:- 

♦♦♦ Water Conservation, achieved 

through careful design and the use 
of water efficient utilities at very low 

financial costs. 

❖ Waste water recycling - reusing grey- 
water (e.g. bath and sink water) for 
toilet flushing water, etc. 

♦♦♦ Rainwater harvesting - collecting 
rainwater and utilizing it in the new 
development 

Energy efficiency through the South African 
National Standards 10400 of 2011 

Green principles have been tastefully 
incorporated into developments within the 
Municipal boundary in some developments 
to lessen and eliminate the greenhouse 
effect on buildings. 

Reducing the overall use of energy within 
developments and generating on-site 
renewable forms of energy have a 
considerable impact on both climate change 
and cost savings. 

A wide range of measures from passive solar 
design to good insulation has been 
incorporated and used to reduce energy 
demand in new developments 
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3.2.3. SPATIAL, ENVIRONMENTAL TRENDS AND ANALYSIS 



Figure 5: Desired Spatial Trends (Source: uMshwathi LM Town Planning Section) 
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Figure 6: Spatial Settlements Trends (Source: the department of Rural Development and Land reform 2014) 
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Figure 7: Land Cover in uMshwathi LM (Source: the department of Rural Development and Land reform, 2014) 
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3.2.4. Spatial AND Environmental: SWOT Analysis 

Table 21: Spatial and environmental SWOT 


SWOT ANALYSIS 


Strengths 

Weaknesses 

♦ Qualified and experienced planning 
professional to perform spatial 
planning and other related functions 

♦ Municipality has already developed 
cadastral base mapping which can be 
manipulated and improved in terms 
of new requirements 

♦ Limited staff component to perform 
extensive planning, environmental 
and other related functions 
particularly over the municipality's 
vast rural environment 

Opportunities 

Threats 

♦ Influx of private developments 
therefore boosting investment and 
rates base of the Municipality 

♦ Increased involvement of local 
stakeholders has improved public 
participation in spatial planning and 
other initiatives thereby streamlining 
decision-making processes 

♦ Illegal developments and activities 
utilise the Municipality's limited 
resources at times (e.g. sourcing legal 
assistance, unnecessary site 

inspections and visits, etc.). 


3.3. DISASTER MANAGEMENT 


Disaster management aims to reduce the impacts, effects of certain disasters (natural or 
human) .Disasters affect poor communities, and poor people the most. Disasters create 
various risks for both Municipal and private developments and care is taken in uMshwathi 
Municipality to ensure all developments consider the likelihood of disasters 


3.3.1 MUNICIPAL INSTITUTION CAPACITY 

The Municipality has during the latter part of the 2013 financial year, established a Disaster 
Management Unit (which employs one staff member currently). This Unit works closely with 
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the Provincial and District Disaster Management Teams to ensure that the relevant 
authorities tend to challenges during times of crises. 

The disaster management Advisory Forum of uMshwathi local Municipality was established 
on 15 November 2013 .The forum amongst other things undertakes the following roles and 
responsibilities: 

■ It serves as the point of coordination for all the role players 

■ Facilitates coordination between Provincial, District and other local key role players 

■ Develops the capacity and understanding about disaster management amongst the 
key role players 

■ Develops resource sharing arrangements around financing including the delivery of 
emergency services and responding to emergencies and disasters and 

■ Reports to key stakeholders including the Municipal Council, Province and National 
Government Spheres on matters of disaster management. 


3.3.2. Risk Assessment 


Risk assessment is the first step in planning an effective disaster risk reduction programme. 
It examines the likelihood of outcomes of expected disaster events .uMshwathi local 
Municipality will undertake risk assessment during the preparation of the disaster 
management Plan (During the next financial year) to anticipate plan for known hazards or 
disaster to prevent losses and limit endangering impacts. 

The risk assessment exercise conduct by the Disaster District Municipality revealed that the 
main hazards faced by the communities within its area of jurisdiction are floods , houses, 
fire, snow epidemic human diseases , environmental pollution ,transport accidents severe 
storms , lightning and thunderstorm. 

Listed below are some of the hazards found to be significant 

Table 22: Disaster Management Risks 



Disaster Management Risks 


High risk hazards 


Medium risk hazards 


Low risk hazards 


• Floods 

• Heavy rain fall 

• Lightning 

• Strong winds 


House fires 
Veld and Forest fires 
Transport accidents 
Epidemic human disease 
Environmental pollution 


• Landslides 

• Hazmat spillage 

• Drought 

• Animal plant diseases 
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The Municipality has collected information on the various hazards, associated risk with 
those hazards and, the vulnerability of communities to those hazards. This hazards profile 
also gives an indication of the likelihood of the disaster-taking place as well as provide a 
rating of that particular disaster. 


3.3.3. Risk Reduction Prevention Plan 


The vulnerability of uMshwathi Municipality's communities to natural diseases, justifies the 
need of local disaster management plan but bearing in mind that currently, the municipality 
relies on the District wide Disaster Management plan of uMgungundlovu Municipality. 

While natural hazards cannot be controlled, the vulnerability to these hazards can be 
reduced by planned mitigation and preparedness reducing the vulnerability of the 
communities to such disasters 


3.3.4. Response AND Recovery 


As part of rapid and effective response to disasters, the uMshwathi local Municipality 
budgeted R 150 000 for emergency relief and non-structural active mitigation measures 
such as awareness campaigns during the 2014/15 financial year. This amount has been 
supplemented in the 2014/15 financial year budgeting process. 


3.3.5. Training & Awareness 


Training capacity building and public awareness campaigns are important instruments of 
disaster risk reduction and therefore, a number of opportunities are made available to local 
communities' .A number of awareness campaigns were conducted within each of the wards 
of the municipality during the last financial year. The table below gives an overview of these 
awareness programs and interventions. 
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3.3.6. FUNDING ARRANGEMENTS 

Currently, uMshwathi LM has no defined funding arrangements for disaster management in 
the area. The municipality currently funds all disaster management activities and at times, 
the cost is too high for the municipality to operate functionally without additional funding 
from other stakeholders and Government. 


3.3.7. Disaster Management SWOT Analysis 


Table 23: Disaster Management SWOT Analysis 


STRENGTHS 

OPPORTUNITIES 

♦ Funding available 

♦ Disaster Management advisory 
Forum established 

♦ Stable chairperson for Disaster 
Management Advisory Forum. 

♦ Provincial and District support 

♦ Political buy-in 

♦ Ongoing staff training 

♦ Incidents response 

♦ Emergency response recovery 

provided by Municipality 

♦ Training and development 

♦ Partnership with sector departments 

♦ Partnership with NGO 

♦ Partnership with private sector 

WEAKNESSES 

THREATS 

♦ Lack of Disaster Management Plan 

♦ Lack of Disaster Management 
Framework 

♦ Lack of management support 

♦ Lack of attendance to Disaster 

Management advisory Forum 

meetings by Management. 

♦ Lack of Understanding of Disaster 
Management function 

♦ Lack of incentives for employees who 
work beyond their normal duties 

♦ Lack of alignment with IDP because 
of Disaster Management Plan not in 
place 


3.4. DEMOGRAPHIC CHARACTERISTICS 


The population of uMshwathi forms part of the ultimate objective of the development 
process, as well as being a subject in the process, since the people provide labour and 
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entrepreneurship for production also consume the output of production. Likewise, 
demographic processes e.g. fertility, mortality and migration determine the demographic 
outcomes such as size, age-sex structure and spatial distributions of the population which 
affect the functioning of socio-economic processes of land use, labour absorption, 
consumption and expenditure which in turn define the socio-economic outcomes in terms 
of income, employment, education, health, housing etc. In short, this analysis will shade 
some light on the dynamics of the Municipal population, which can then be used to develop 
strategic interventions. 


3.4.1 Demographic indicators 


Covering a land area of approximately 1924 square kilometres, the uMshwathi Municipality 
has 106 374 people living in approximately 23 732 households according to Census 2011. 
This indicates 5.9% reduction in the population count of 113 054 as per the 2007 StatsSA 
Community Survey. 


109000 

108000 

107000 

106000 

105000 


Population 



2001 


2011 


Population 


Figure 8: Population (Source: StatsSA Census 2011) 


3.4.2. POPULATION DENSITY 

The Population Density of uMshwathi is 59/km^ (150/sq mi). The diagram below reflects the 
distribution of population across the thirteen wards. Ward 4 has the largest number of 
people (19%), followed by Ward 3 (135), 5 (11%) and 10 (11%) respectively. 
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POPULATION IN UMSHWATHI MUNICIPALITY 



Ward 8 
4% 


Ward 1 
6 % 


Ward 2 
9% 


Ward 4 
19% 


Ward 9 
8 % 


Ward 7 
3% 


11 % 


Ward 10 
11 % 


Ward 11 
9% 


Ward 3 
13% 


Figure 9: Population percentage per ward (Source: Stats SA 2011) 


3.4.3. Population distribution across the district 

The following table provides an overview of the population distribution within the 
uMgungundlovu District:- 


Table 24: Population Distribution 


POPULATION DISTRIBUTION BY MUNICIPALITY AND PERCENTAGE CHANGE 

Municipality 

Census 

1996 

Census 

2001 

CS 

2007 

Census 

2011 

% change 
1996/200 

1 

% change 
2001/201 

1 

% change 
2007/201 

1 

DC22: 

uMgungundIo 

vu 

881,67 

4 

932,12 

1 

992,52 

4 

1,017,76 

3 

5.7 

9.2 

2.5 

KZN221: 

uMshwathi 

114,92 

4 

108,42 

2 

113,05 

4 

106,374 

-5.7 

-1.9 

-5.9 

KZN222: 

uMngeni 

69,742 

73,896 

84,781 

92,710 

6.0 

25.5 

9.4 

KZN223: 

Mpofana 

25,512 

36,832 

31,530 

38,103 

44.4 

3.5 

20.8 

KZN224: 

Impendle 

39,957 

37,844 

43,087 

33,105 

-5.3 

-12.5 

-23.2 

KZN225: 

Msunduzi 

524,26 

6 

552,83 

7 

616,73 

0 

618,536 

5.4 

11.9 

0.3 

KZN226: 

Mkhambathini 

45,174 

59,067 

46,570 

63,142 

30.8 

6.9 

35.6 
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KZN227: 

62,099 

63,223 

56,772 

65,793 

1.8 

4.1 

15.9 

Richmond 









Source: Stats SA (2011) 


3.4.4. POPULATION GROWTH RATE 

The uMshwathi LM's population growth rate is at declining rate. In view of 1996 census 
statistics, the population has grown by 1.2 %. In 2001 census, the population has declined by 
-0.2 % and lastly in 2011 census, the population has declined by -1.2%. This gives evidence 
that there must be high rate of migration and mortality leading to the high decline in 
population. 


Table 25 : Municipal Growth Rate 


Municipal Growth Rates 


Municipality 

Census 

1996 

Census 

2001 

CS 2007 

Census 

2011 

Growth 

Rate 

1996/2 

001 

Growth 

Rate 

2001/2 

Oil 

Growth 

Rate 

2007/20 

11 

DC22: 

uMgungundIo 

vu 

881,674 

932,121 

992,524 

1,017,76 

3 

1.1 

0.9 

0.5 

KZN221: 

uMshwathi 

114,924 

108,422 

113,054 

106,374 

1,2 

-0.2 

-1.2 

KZN222: 

uMngeni 

69,742 

73,896 

84,781 

92,710 

1.2 

2.3 

1.8 

KZN223: 

Mpofana 

25,512 

36,832 

31,530 

38,103 

7.3 

0.3 

3.8 

KZN224: 

Impendle 

39,957 

37,844 

43,087 

33,105 

-1.1 

-1.3 

-5.3 

KZN225: 

Msunduzi 

524,266 

552,837 

616,730 

618,536 

1.1 

1.1 

0.1 

KZN226: 

45,174 

59,067 

46,570 

63,142 

5.4 

0.7 

6.1 
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Mkhambathini 








KZN227: 

Richmond 

62,099 

63,223 

56,772 

65,793 

0.4 

0.4 

2.9 


(Source StatsSA Census 1996, 2001, 2011 and 2007 Community Survey) 


The following table was prepared from the information sourced from Statistics South and 
particularly comparing the 1996, 2001 and 2011 Census data. The information pertains to 
population size, population composition, population groups, female and child-headed 
households, etc. 


Table 26: Comparison of Censuses Data 


Demographic 

Indicators 

1996 

2001 

2011 

Population size 

Total Population 

113229 

108422 

106374 

Growth Rates 


-1.2 

-0.2 

Change (%) 




Population Composition 

Young (0-14) 

40936 

39258 

34881 

Working Age (15-64) 

66592 

63728 

65970 

Elderly (65+) 

5702 

5435 

5523 

Sex 

ratio(Women/men) 

86 

88 

90 

Dependency Ratio 

70 

70.1 

61.2 

Disabled (%) 




Population Groups 

Black African 

108136 

104080 

101172 

Coloured 

164 

198 

263 

White 

3273 

2146 

2862 

Indian/Asian 

2162 

1998 

1823 

Female and Child Headec 

Households 

Socio Economic 

Indicators 

1996 

2001 

2011 

Female headed 

households 

10027 

12293 

13787 

Child headed 

households 

311 

289 

248 

Population Size 

Total Population 

1133229 

108422 

106374 

Growth Rates 


-1.2 

-0.2 
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Change (%) 





(Sourced from StatsSA Census 1996, 2001, and, 2011) 


3.4.5. Age Distribution 

In order to understand the needs of any population, it is important to have an overview of 
the age groups within that population. This provides vital information as to the productive 
capabilities, employment aspirations, social and other needs of an area. Hence, an 
indication of the age group distribution within uMshwathi Municipality is depicted by a table 
and chart that follows: 


Table 27 : Population Composition 


POPULATION COMPOSITION BY AGE RANGE 

AGE RANGE 

1996 

2001 

2011 

Young (0-14yrs) 

40936 

39258 

34881 


36% 

36% 

33% 

Working Age (15- 

66592 

63728 

65970 

64yrs) 

59% 

59% 

62% 

Elderly (65yrs+) 

5702 

5435 

5523 


5% 

5% 

5% 


(Sourced from StatsSA Census 1996, 2001, and, 2011) 


Population by Age Group 


70% 

60% 

50% 

40% 

30% 

20 % 

10 % 




U/0 

1996 

2001 

2011 

H Young (0-14yrs) 

36% 

36% 

33% 

■ Working Age (15-64yrs) 

59% 

59% 

62% 

y Elderly (65yrs+) 

5% 

5% 

5% 


Figure 10: Population Age Group (Source: StatsSA 2011) 
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3.4.6. Sex Ratio 

Females have been the dominant gender in both 2001 and 2011 Census. In 2011, there were 
88.2 in every 100 females in uMshwathi. In other words, the population of uMshwathi 
comprise of 53% female and 47% male, indicative that most households in the municipal 
area are female headed. The following diagram depicts the sex ratio in the Municipality. 



Figure 11: Sex Ratio (Source: StatsSA Census 2011) 


3.4.7. HIV Prevalence 

HIV/ AIDS Prevalence & Incidence Combined is 39. 5 % for the genral population, 35.7 
women attending antenatal care facilities and 21.7% positivity rate for men. The positivity 
rate for men may be insufficient data due to the issues of patriotism that exist. Fewer men 
are coming forward to test for HIV and hence strengthening the men's sector involvement 
will form part of key programmes. The HIV /AIDS unit aligns its programmes with the District 
Aids Council's strategy. There is a review process that is being undertaken at a district level, 
hence Local Aids Council will extract key deliverables and formality localised strategy. The 
community linkages have been developed and functional. The local aids council is 
established and functional and have linkages with operation sukuma sakhe 's Local Task 
Team. The ward aids committees together with the civil society forums and Nerve Centre 
are some of the other key structures that exist at a local level. There is a need to establish 
SMME's and cooperatives in order to deal with the issues of poverty as one of the key 
objectives of the Millennium Goals. There is a multispectral approach to responding to HIV/ 
AIDS / STI/ TB issues. The multi sectoral representation includes departments. Non- 
government organizations and sectors at a ward level. There are a number of collaborative 
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HIV prevention projects that will be implemented, some with specific target groups e.g. 
People living with HIV. There are challenges that exist in accessing treatment and care that 
were identified. The transport route from clinic facilities to a district hospital possess 
challenges for people to get to hospital, however there is a need for a local community 
health centre which will serve those who cannot access hospital route easily. One of the key 
challenges is teenage pregnancy; however the municipality has engaged other sectors in 
providing services to s schools. 


3.4.8. Population Groups 

In line with our Vision of 2030 uMshwathi Municipality's focus is health and self-sustainable 
community. For this vision uMshwathi established special projects unit which have three 
focus areas. Those are HIV /AIDS Unit, Youth Development and Gender and Disability unit. 
These three units are mandated to ensure that social and community development issues of 
our communities receive a well-deserved attention. Despite these units which exist within 
the municipality, there are other departments who function in collaboration with these 
municipal units. These departments are Department of Social Development, South African 
Social Services Agency, and Department Of Health and the department of Home Affairs. 
These departments are vigilant in addressing issues that arise on war rooms. The OSS , 
Operation Sukuma Sakhe is one of the key service delivery structures that are being utilized 
within the Municipality. 

Analysis of Vulnerable Groups 


According to the data from Statistics S.A. total number of female headed households is 
13787, however they have access to land for commercial and subsistence farming. One of 
the key challenges is unemployment rate and illiteracy level. Umshwathi has established 
forums to address with issues as they affect the vulnerable groups. These ward forums exist 
at a ward level and local level. They identify programmes for community development 
amongst women, senior citizens and people with disability. One of the key projects which 
will be implemented include establishment of cooperatives and SMME's that is line with the 
Millennium Development goals , hence a viable strategy to address poverty within our 
municipality. There is a budget allocation of 1 million to deal with issues that affect 
vulnerable groups and enable development 

Dependency ratio 


Dependency ratio defines the number of dependents (i.e. people under the age of 15 and 
over the age of 65 years) per 100. A high dependency ratio is a challenge to guardians who 
in many instances are unemployed particularly in rural parts of uMshwathi. The dependency 
ratio in uMshwathi declined from 70.1 to 61.2 between 2001 and 2011. Dependency ratio is 
currently higher when it is compared to the district average of 50.7. The figure and table 
below depicts the dependency ratios comparing them against the family of uMgungundlovu 
district. 
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Figure 12: Dependency Ratio (Source: StatsSA Census 201) 


Table 28: Dependency Ratio 


MUNIUCIPAIITY 

2001 

2011 

UMgungundlovu 

56.8 

50.7 

uMshawthi 

70.1 

61.2 

uMgeni 

50.2 

48.4 

Mpofana 

54.8 

52.3 

Impendle 

92.1 

79.7 

Msunduzi 

51.5 

46.2 

Mkhambathini 

69.3 

57.6 

Richmond 

65.9 

62 


Source: StatsSA 2011 


3.4.9. Key Findings (including Trends) 

According to Census 2011 data, uMshwathi Local Municipality has a predominantly young 
population, with individuals between 0-14 year's old group at 33% and individuals between 
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15-34 of age comprising of 62% of the population, (which is identified as the economically 
active age group). The remaining 5% of the population is includes individuals over the age of 
65 years and this particular group in conjunction with the 33% between 0-14 years form 
part of the dependent population that depends on the 62% of the population which by 
theory is economically active. 

With regard to the population statistics for uMshwathi Municipality, there has been an 
outward migration of its people to major cities and centres in other municipalities. Some of 
the reasons identified for this migration include peoples'search for a wider scope of 
employment and other opportunities, which are currently limited in uMshwathi 
Municipality. To negate this effect, significant measures and new opportunities are required 
to enhance the Municipality's comparative advantage otherwise, this outward migration will 
only continue. But despite the uMshwathi Municipality experiencing a negative growth rate 
of -1,2 since 2007 according to the Census 2011, the Municipality still has the second largest 
population in the uMgungundlovu District after Msunduzi Municipality i.e. uMshwathi 
Municipality is home to approximately 11% of the total 1 017 763 people living within the 
uMgungundlovu District Municipal area. 


Population Size 




B Population 
Census 1996 

■ Population 
Census 2001 

B Population 
Census 2011 


Figure 13: Population Size ( Source: StatsSA census 2011) 


With regard to the Census information on population age group distribution in the 
Municipality, it was established that the working age group has increased from 1996 until 
2011. There is no change in the numbers of elderly people while there is a slight decrease in 
children below 14 years of age. 
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3.5. MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


3.5.1. Municipal Transformation 

uMshwathi Municipality recognises that transformation is the key to maximising service 
delivery. Improving service delivery is the ultimate goal of the Municipality and the Human 
Resources Section plays a lead role in organisational transformation. In order to ensure that 
the Municipality as an organization has the right number of people, the right kind of the 
people and in the right places, at the right time doing things that are economically efficient, 
the Municipality will need to render a professional support service that is well aligned to the 
Municipality's Integrated Development Plan (IDP). 

The Human Resources section consists of the following units: Personnel Management, Job 
Evaluation, Employment Equity, Employee Relations, Skills Development, Organisational 
Development, Occupational Health and Safety, Systems and Remuneration, Employee 
Assistance and Human Resources Management Services 

The Human Resources Section formulates policies and procedures that are aligned to the 
Integrated Plan that is compliant with legislation and the collective agreements of the South 
African Local Government Bargaining Council. The Human Resources Section is responsible 
for implementation of relevant Human Resources Legislation so that all Departments are 
able contribute in the fulfilment of the following constitutional mandate:- 

• Provide democratic and accountable government for local communities 

• Provide services to the communities in a sustainable manner 

• Promote Social and Economic Development 

• Promote safe and healthy environment 

• Encourage the involvement of the Community and community organization in local 
matters 

Table 29: Human Resource objectives 


HUMAN RESOURCE OBJECTIVES 


• Design and Implementation of the organisational structure aligned to the 
Municipality's IDP; 

• Development and Implementation of an Integrated Human Resources Strategy ; 

• Training and development of employees. Councillors and the unemployed 
Community of uMshwathi Municipality; 


90 I P a g e 





Page I 91 


HUMAN RESOURCE OBJECTIVES 


• To contribute towards the employability and self- employability of youth and our 
communities; 

• To ensure a competent workforce to achieve our objectives; 

• To improve quality and Management control processes; 

• To align the organisational culture to the business objectives to improve the 
organisational efficacy and measure. 

• Development and implementation of the HIV / AIDS strategy and employee wellness 
programme (EAP); 

• Motivation of employees and implementation of change management programmes 

• Development and implementation of retention and talent management strategies; 

• Maintenance of a healthy labour relations environment that is conducive; 

• Custodian of the Human Resources Policies; 

• Employment Equity; 

• Occupational Health and Safety; 

• Implementation of the Task Job Evaluation System; 

• Provision of management support and leadership on pertinent organisational issues 


3.5.2. Organizational Development 


Institutional Arrangements 


The local elections of 18 May 2011 (with results being confirmed on 25 May 2011) brought 
into power the 3rd Council's term of office as sworn in on 31 May 2011. A total of 26 
Councillors make up the Full Council. 

Section 80 (1) of the Municipal Structures Act (32 of 2000) states that: "if a municipal 
Council has an Executive Committee or Executive Mayor, it may appoint in terms of section 
79, committees of Councillors to assist the executive committee or Mayor" 

In light of the above, UMshwathi Municipal Council has established the following portfolio 
committees to assist the Executive Committee in ensuring that the decisions are taken and 
actions are effectively implemented. These committees also provide an oversight role:- 

• Finance Committee 

• Human Resources and Sound Governance Committee 

• Economic Development and Planning Committee 

• Infrastructure and Community Services Committee 

• Local Labour Forum 

• SCO PA 
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• Audit Committee/ Performance Audit 

A schedule of meetings which is presented to Councillors for adoption during the last 
Council sitting in December proceeding the next year for adoption is aimed to assist 
Councillors to plan their schedules well in advance. The meetings of Executive and portfolio 
Committees are held once a month and Full Council takes place bi-monthly. However, it 
must be noted that the municipal Council has the right to determine its internal procedures; 
this right is protected by Section 160 of the Constitution, which allows the municipal council 
to decide how to structure the internal operations of the municipality and what kind of 
mandate or area of responsibility it assigns to political structures, office-bearers and the 
Municipal Manager. Thus, the Terms of Reference for Council and its Portfolio Committees 
prescribe that the notice of meeting/ agenda must be circulated to members 7 days prior to 
meeting taking place. 

In this regard, the Committee Officer provides secretarial support to various meetings of 
Council by collecting items from Officials and private member motions from the Councillors 
and compiles the agenda which consists of the minutes of the previous meetings, notice of 
meeting and reports from various managers. For circulation to our respective Councillors 
who serve on these respective portfolio committees. During the meeting, a Committee 
Officer records the proceeding of the meeting. The responsibility of the Committee Officer is 
to ensure that the resolutions taken by members are recorded accurately. Committee 
Officer draws up the template of resolution in order to monitor whether the resolutions are 
implemented timeously. 

In ensuring that the records are kept safe, the minutes of Executive Committee and Council 
are bound annually after the completion of the auditing by Auditor General for future 
reference. 


Table 30: Committee of Council 


COMMITTEE NAME 

RESPONSIBILITY 

Full Council 

Decision making 

EXCO (Executive Committee) 

Decision making on matters brought to it by 
the sub Committee. 

Report to the full council 

Finance Sub-Committee 

Recommendations to Exco with regard to 
financial matters e.g. Budget/supply 
Chain/etc. 

Human Resources & Sound Governance Sub- 
committee 

Recommendations to Exco on the 
organogram, human resource and associated 
government compliance matters 

Infrastructure & Community Services Sub- 

Recommendations to Exco on Infrastructural 
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COMMITTEE NAME 

RESPONSIBILITY 

Committee 

project , e. g Capital Projects as well as 
Housing and Community project 

Economic Development & Planning Sub- 
committee 

Recommendations to Exco on planning and 
local economic development matters 

SCOPA (Standing Committee on Public 
Accounts) 

Advisory Committee to council 

Local Labour Forum 

Advisory Committee to council 

Audit Committee/ Performance Audit 
Committee 

Advisory Committee to Council 


Figure 22: uMshwathi LM Structure of Council 



Figure 14: uMshwathi LM Structure of Council 

A schedule of meetings which was presented to Council for adoption during the last Council 
sitting in December proceeding the next year for adoption is aimed to assist Councillors to 
plan their schedules well in advance. The meetings of Executive and portfolio Committees 
are held once a month and Full Council takes place bi-monthly. However, it must be noted 
that the municipal Council has the right to determine its internal procedures; this right is 
protected by Section 160 of the Constitution, which allows the municipal council to decide 
how to structure the internal operations of the municipality and what kind of mandate or 
area of responsibility it assigns to political structures, office-bearers and the Municipal 
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Manager. Thus, the Terms of Reference for Council and its Portfolio Committees prescribe 
that the notice of meeting/ agenda must be circulated to members 7 days prior to meeting 
taking place. 

In this regard, the Committee Officer provides secretarial support to various meetings of 
Council by collecting items from Officials and private member motions from the Councillors 
and compiles the agenda, which consists of the minutes of the previous meetings, notice of 
meeting and reports from various managers. For circulation to our respective Councillors 
who serve on these respective portfolio committees. During the meeting, a Committee 
Officer records the proceeding of the meeting. The responsibility of the Committee Officer is 
to ensure that the resolutions taken by members are recorded accurately. Committee 
Officer draws up the template of resolution in order to monitor whether the resolutions are 
implemented timeously. 

In ensuring that the records are kept safe, the minutes of Executive Committee and Council 
are binded annually after the completion of the auditing by Auditor General for future 
reference 

Powers And Functions Of Municipality 

The following are the powers and functions of our municipality: 

■=!> To provide community & citizen services; 

■=!> To provide & maintain existing municipal infrastructure to enable service delivery; 

■=!> The efficient management of the finances of the municipality based on the MFMA; 

■=!> To coordinate strategic planning & governance within the municipality; 

■=!> Provide corporate services auxiliary functions of a municipality. 

The table following elaborates the functions of the municipal departments: 


Table 31: Municipal Powers and Functions 


MUNICIPAL POWERS AND FUNCTIONS 

1 Air, Noise and Broadband Pollution 

12. Licensing and Control of Undertakings 

2 Amusement Facilities 

that Sell Food to the Public 

3. Billboards and Display of Advertising in 

13. Licensing of Dogs 

Public Places 

14.Local Amenities 

A.Building Regulations 

15. Markets 

5. Cemeteries, Crematoria and Funeral 

IB.Local Sport Facilities 

Parlours 

17. Local Tourism 

6. Child Care Facilities 

18. Municipal Parks and Recreation 
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7 Cleansing 

8. Control of Nuisances 

9. Control of Undertakings that Sell Liquor to 
the Public 

10. Facilities for Accommodation and Care 
and Burial of Animals 

11. Fencing and Fences 

12. Licensing and Control of Undertakings 
that Sell Food to the Public 

13. Licensing of Dogs 

14. Local Amenities 

15. Markets 

16. Local Sport Facilities 

17. Local Tourism 


19. Municipal Planning 

20. Municipal Roads 

21. Municipal Health Services 

22. Pounds 

23. Public Places 

24. Municipal Public Works 

25. Public Transport 

26. Refuse Removal, Refuse Dumps and Solid 
Waste Disposal 

27. Storm Water 

28. Street Lighting 

29. Street Trading 

30. Trading Regulations 

31. Traffic and Parking 


From the above assigned powers and functions, a further categorization of the functions per 
each of the five (5) municipal departments and responsible portfolio committee, is 
illustrated in the table below: 


Table 32: Powers and functions per internal Departments and responsible Portfolio 
Committee in uMshwathi LM 


DEPARTMENT 

(OFFICE) 

FUNCTIONS 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

PORTFOLIO 

COMMITTEE 

Municipal Manager 

• Internal Audit 

• Communications 

• Monitoring and 

Evaluation (Service 
delivery) 

• Monitoring and 

Evaluation (Finance) 

• Support Services 

• ICT 

Municipal Manager 

Audit Committee 

Finance 

• Revenue and debt 

management 

• Procurement and 

stock management 

• Expenditure 
management 

• Financial 

administration 

• Budgeting 

• Supply Chain 

Chief Financial 

Officer 

Finance 

Committee 
Chairperson: Cllr 

BM Gwala 
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DEPARTMENT 

(OFFICE) 

FUNCTIONS 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

PORTFOLIO 

COMMITTEE 


Management 

• Stock control 

• Asset Management 



Technical Services 

• Building regulations 

• Project management 

• Municipal parks and 
recreation 

• Municipal roads 

• Pounds 

• Public places 

• Refuse removal, solid 
waste disposal 

• Cleansing services 

• Infrastructure 

maintenance 

General Manager 

Technical Services 

Infrastructure and 
Community 

Services 

Committee 
Chairperson: Cllr 
MJ Mkhize 

Community 

Services 

• Integrated 
Development 

Planning 

• Town and Regional 
Planning 

• Economic Growth 

and Development 

• Gender and disability 

• Special Projects 

• Child care facilities 

• Community facilities 
(halls & sports) 

• Health Care Services 

• Protection Services 

• Motor licensing 

bureau 

• Human Settlements 

• Youth development 
Affairs 

• Cemetery 
management 

• Disaster 
management 

General Manager 

Community Services 

Infrastructure and 
Community 

Services 

Committee 
Chairperson: Cllr 
MJ Mkhize 

AND 

Economic 
Development and 
Planning 

Committee 
Chairperson: Cllr 

AT Thu si 

Corporate Services 

• Administration 

• Performance 
Management 

• Record management 

General Manager 

Corporate Services 

Human Resources 

and Sound 

Governance 

Committee 
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DEPARTMENT 

(OFFICE) 

FUNCTIONS 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

PORTFOLIO 

COMMITTEE 


• Customer care 

• Facilities 
management 

• Thusong Centre 

management 

• Legal support 

• Sec reta ri at f u n cti 0 n 

• Information 
Technology 

• Personnel 
management 
services 

• Staff transformation 

• Training and 

development 

• Labour relations 

• Fleet management 

• Occupational health 

and safety co- 

ordination 


Chairperson: Cllr 

SS Zondi-Mbhele 


3.5.3. Organizational Structure / ORGANOGRAM 


The administrative structure of the Municipality as approved by the Council has 5 main 
Departments i.e. Office of the Municipal Manager (headed by the Municipal 
Manager), Department of Finance Services ( headed by the Chief Financial Officer) and the 
Department of Corporate Services , Community Services and Technical Services (all headed 
by the General Managers) All the Departmental Heads (appointed In terms of Section 54 of 
the Municipal Systems Act No 32 of 2000 ) report directly to the Municipal Manager. 

The uMshwathi Municipal organisational structure was reviewed on a number of occasions 
in the 2014/15 financial year in order to ensure that the strategic objectives of the 
Municipality as displayed in the Integrated Development Plan are fulfilled. The reviews were 
done in consultation with organized labour and all relevant structures of Council. Currently, 
the organisation structure is awaiting adoption by the Council for implementation in 
2015/16 financial year. 

The municipality in its organogram has five (5) departments that are as follows: 
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• Office of the Municipal Manager 

• Corporate Services Department 

• Finance Services Department 

• Community Services Department 

• Technical Services Department 





Figure 15: uMshwathi LM"s Organogram 


The Municipality is currently undergoing a process of reviewing the aforementioned 
structure and has engaged management on 2 April 2015 and also engaged the members of 
the Human Resources and Sound Governance Committee as well as the Local Labour Forum 
on 8 April 2015. The purpose of the engagements was to review the structure in order to 
ensure that it is aligned with the strategic objectives of the Municipality as displayed on the 
IDP. 

It is important to note that the Municipality has made provision for SPLUMA by providing a 
section within the Office of the Municipal Manager that deals with the functions of Town 
Planning and Local Economic Development. 


3.5.4. Vacancy rate 

The departments are headed by General Managers appointed in terms of section 56 of the 
Municipal Systems Act 32 of 2000. 

In order to provide more in depth overview on the vacancy rate within the Municipality, the 
following table distinguishes between the vacant and filled posts across all five (5) 
Departments: 
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Table 33: Vacancy rate 


CRITERIA 

No. 

Total Number of Staff Employed 

218 

Total number of vacancies 

167 

Total number of positions in the staff structure 

389 


In order to provide a more in-depth overview of the vacancy rate within the Municipality, 
the following table distinguishes between the vacant and filled posts across all five (5) 
departments: 

Vacant Positions within the Municipality 


Table 34: Status of filled and vacancy positions in uMshwathi LM 


DEPARTMENT 

FILLED POSITIONS 

VACANT POSITIONS 

/OFFICE 






■ 

Senior Admin Officer 

■ 

Manager; Internal 

Municipal manager 

■ 

Manager; Support Services 


Audit 


■ 

PA to the Speaker 




■ 

PA to the Mayor & Deputy Mayor 




■ 

Mayoral Aide X 3 




■ 

Councillors Assistant X 2 




■ 

Community Liaison Facilitator 




■ 

Manager; M&E: Finance 




■ 

Manager; IGR 




■ 

Manager; PMS 




■ 

Manager; Communications 




■ 

Receptionist 




■ 

General Worker 



CORPORATE SERVICES 

■ 

General Manager; Corporate 

■ 

Admin Officer 



Services 

■ 

Translator / 


■ 

Secretary 


Interpreter 


■ 

Manager; Administration 

■ 

Employee Relations 


■ 

Fleet Officer 


Officer 


■ 

Driver X2 

■ 

HRD Clerk X2 


■ 

Senior Committee Officer 

■ 

OHS Officer 


■ 

Committee Officer X 3 

■ 

IT Support Officer 


■ 

Senior Records Officer 

■ 

Desktop Support 


■ 

Records Officer 


Officer 
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DEPARTMENT 

/OFFICE 

FILLED POSITIONS 

VACANT POSITIONS 


■ Stock Controller / Printing Clerk 

■ Office Attendant X 6 

■ Security Services (Outsourced) 

■ Manager; Human Resources 

■ Human Resources Officer 

■ HR Admin Officer 

■ HR Development Officer 

■ Manager; IT 

■ Receptionist 

■ EPWP Clerk 

■ IT Security Officer 

■ Customer Care Officer 

■ Facilities 

Management Officer 

FINANCE SERVICES 

■ Chief Financial Officer 

■ Manager; Income 

■ Senior Accountant; Credit Control 

■ Finance Officer: Debtors 

■ Senior Accountant: Revenue 

■ Finance Officer: Income 

■ Cashier X 4 

■ Senior Accountant; Expenditure 

■ Finance Officer: Creditors 

■ Senior Accountant: Budget and Fin 
Control 

■ Manager; Expenditure 

■ Secretary 

■ Admin Officer 

■ Senior Accountant; 
Rates 

■ Rates Officer 

■ Cashier X 3 

■ Finance Officer: 

Salaries 

■ Asset Management 
Officer 

■ SCM Practitioner: 

Demand 

■ SCM Practitioner: 

Logistics 

■ SCM Practitioner: 

Acquisition 

■ Manager; SCM 

COMMUNITY 

SERVICES 

■ General Manager; Community 
Services 

■ Secretary 

■ Manager; Protection Services 

■ MLB Supervisor 

■ Senior MLB Officer 

■ MLB Officer X 4 

■ Superintendent 

■ Traffic Officer X 6 

■ Traffic Clerk 

■ Disaster Management Officer 

■ Manager; Housing 

■ Housing Officer X 1 

■ Youth Co-ordinator 

■ Senior Traffic Officer 

X2 

■ Traffic Officer X 2 

■ Traffic Wardens X 5 

■ Housing Officer X 1 

■ Manager; Social 

Services 

■ Youth Manager 

■ Sports & Recreational 
Officer 

■ LED Officer 

■ Manager; Town and 
Regional Planning 
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DEPARTMENT 

FILLED POSITIONS 

VACANT POSITIONS 

/OFFICE 






■ 

HIV / AIDS Co-ordinator 

■ 

Planning Assistant 


■ 

Manager; LED 

■ 

Planning Tech Dev 


■ 

Librarian X 3 


Applications 


■ 

Library Assistant X 4 

■ 

Senior Librarian 


■ 

Cybercadet 

■ 

Librarian X 1 


■ 

Senior Supervisor: Cemetery 

■ 

Cemetery Clerk 


■ 

Cemetery Attendant X 8 




■ 

Traffic Warden X 3 




■ 

Gender & Disability Co-ordinator 




■ 

Tourism Officer 



TECHNICAL SERVICES 

■ 

General Manager; Technical 

■ 

Engineer 



Services 


Infrastructure 


■ 

Admin Officer 


Maintenance 


■ 

Manager; Compliance 

■ 

Building Inspector 


■ 

Engineer: Project Management 

■ 

Superintendent; EM 



Unit 

■ 

Horticulturalist 


■ 

Supervisor; EM : Dalton / Cool Air 

■ 

Electrical Technician 


■ 

Supervisor; EM : Rural 

■ 

Superintendent; 


■ 

Supervisor; EM : Wartburg / New 


Maintenance 



Hanover 

■ 

Stores Officer 


■ 

Supervisor; Refuse Removal 

■ 

Technical Civil 


■ 

Team Leader X 1 


Engineer 


■ 

Tractor Driver X 3 

■ 

Team Leader X 14 


■ 

Supervisor; Building & Structures 

■ 

Tractor Driver X 3 


■ 

General Assistant X 77 

■ 

General Assistant X 97 




■ 

Senior Operator 




■ 

Driver 




■ 

Grader Operator 




■ 

Supervisor; Roads & 





Storm Water 




■ 

Artisan X 3 




■ 

Artisan Mechanical 


Municipal Institutional Capacity and Status Of Critical Posts 


uMshwathi Municipality fulfilled its obligation of the filling of the two (2) critical vacant 
positions, namely the Municipal Manager; General Manager (Corporate Services) and the 
Chief Financial Officer. The process of the filling of the posts was done in accordance with 
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the municipal systems and procedures contemplated in Section 54A, 56 and 57 and 67 of 
The Municipal Systems Act 32 of 2000. The post was advertised as per the MSA. The 
applicants were short-listed and the candidates were interviewed. Within fourteen (14) days 
of the interview proceedings, the Municipality informed MEC for Corporative Governance 
and Traditional Affairs of the outcome of the interviews with details of the process that was 
followed to arrive at the outcome as stipulated in Section 56 of the Local Government 
Municipal Systems Act 32 of 2000. We then received the concurrent approval of the MEC for 
the respective appointments. Subsequent to the commencement of the 2014/15 financial 
year, the following section 54 and 56 managers were appointed: 

■ Municipal Manager 

■ Chief Financial Officer 

■ General Manager Corporate Services 

■ General Manager Community Services 

■ General Manager Technical Services 

■ Other critical positions filled on the structure during this financial year include: 

■ Manager Project Management Unit 

■ Manager Expenditure 

■ Senior Accountant Credit Control 

In terms of Outcome 9, the Municipality plans to fill certain critical and scarce skills are 
already filled by suitably qualified, experienced and competent individuals. 

The municipality status of critical post filling is indicated above on vacancy rate section 
3. 5.4.1. However, the municipality has already embarked on the process of filling these 
posts. 

HUMAN RESOURCE DEVELOPMENT 


Induction Program 

Staff Induction is conducted on an a bi-annual basis with a view to ensuring that all newly 
appointed staff are inducted on the Municipal Human Resources Policies and issues related 
to the conditions of service. 


Skills Development and Training 

UMshwathi Municipality is committed in fulfilling the purpose of the Skills Development Act 
97 of 1998 by using the Municipality as an active learning environment for both its 
employees and the unemployed members of its Community. The Municipality recognizes 
the importance of investing in its human capital through prudently planned skills 
development initiatives and activities. 
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Skills Audits are conducted on an annual basis with a view to identifying the skills needs 
within the Municipality in order to develop the workplace and to address the skills and 
competency needs of its employees and Councillors. The Municipality submitted the 
Workplace Skills Plan (WSP) and Annual Training Report timeously to the Local Government 
SETA before 30 April 2014 as required by law. The Municipality is currently in the process 
of formulating the Workplace Skills Plan for the 2015/16 financial year and the Annual 
Training Report for the 2014/15 financial year. It is important to note that same must be 
submitted to the LGSETA by 30 April 2015. 

The budget that was allocated to training for the 2014/15 financial year was R Im. Thus far 
62% of the allocated a mount has been utilized to date on training during the current 
financial year. It is important to note that the Municipality received an amount of R 3 385 
174 in the form of grants from the Local Government Training Authority, the purpose of the 
grants was for the Community trainings. The Municipality places a lot of focus on the 
training and development of the Community of uMshwathi Municipality; this is evident from 
the trainings that have been carried out within the Community thus far. 

Skills development is able to support the Municipality to enhance achievement of the 
Municipality's Employment Equity agenda. Although skills development is aimed at 
benefiting all employees, however the people of the designated groups (blacks, women, and 
the disabled) should take preference in advancing their development. In line with the 
Municipality's Employment Equity targets as this will be addressing the imbalances of the 
past through affirmative action. Skills development is linked to other human resource 
processes and provides valuable information for recruitment and promotion processes. 

The Municipality is successfully creating a learning organisation and a learning Community 
by placing significant value on the education, training and development of its workforce, 
and by encouraging employees to grab appropriate learning opportunities aimed at 
advancing their skills and competency levels. 


Community Development 

Through the Local Government Sector for Education and Training Authority (LGSETA) 
uMshwathi Municipality is also addressing the imbalances of the past by developing the 
unemployed members of its Community through education so that the Community 
members of the Municipality could be employable in future and to enable self-employment 
amongst the Community members. The Municipality recognizes that education is a tool that 
could alleviate poverty for its Community. 

The Municipality also provides bursaries to all its permanent employees who wish to pursue 
part-time studies towards formal tertiary qualifications through reputable tertiary 
institutions. The said bursary opportunities are also afforded to the unemployed members 
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of the Community who have completed matric and wish to obtain recognized qualifications 
through reputable institutions. 

The Municipality complies with the Skills Development Levies Act No. 9 of 1999 and pays a 
monthly skills levy of 1% of its salary bill to the South African Revenue Service, in line with 
the provisions of the Skills Development Levies Act. Part of this money is claimed back in 
the form of grants from the Local Government and Sector Education and Training Authority 
(LGSETA), on compliance with applicable grant disbursement criteria. 


Skills Development Interventions 2014 / 2015 financial year 


Table 35: Trainings planned and implemented for employees during 2014 / 2015 financial 
year 


OCCUPATIONAL LEVELS 

TRAINING INTERVENTIONS 

TOTAL 

EMPLOYEES 

TRAINED 


Councillor Practice 

15 

Councillors 

Municipal Finance Management 

Programme 

5 

Top Management 

Municipal Finance Management 

Programme 

1 

Management 

Municipal Finance Management 

7 

Professionally qualified and 

Municipal Finance Management 

6 

experienced specialist and 

Programme 


mid management 

Leadership Development 

2 

Skilled technical and 

Leadership Development 

10 

academically qualified 

Admin Secretariat 

9 

workers, Junior 

Disaster Risk Management 

7 

Management, supervisors. 

HIV /AIDS 

21 

foremen and superintendents 

Computer Literacy Training (end-user ) 

6 

Semi - skilled and defined 

Admin Secretariat 

7 

discretionary decision making 

Disaster Risk Management 

1 


Computer Literacy Training (end-user) 

20 

Unskilled and defined decision 
making 



Temporary Employee 

Municipal Finance Management 



Community training interventions implemented during the 2014 / 15 financial year 
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Table 36: Community interventions 


NO 

IMPLEMENTED PROGRAMME 

NUMBER OF COMMUNITY 

LEARNERS 

1 

End User Computing 

38 

2 

Admin Secretariat 

13 

3 

ABET Practice 

39 

4 

New Venture Creations 

52 

5 

End User Computing - Ward Councillors Assistants 

13 

6 

Painting 

12 

7 

Tilling 

12 

8 

Local Economic Development 

12 

9 

Plumbing and Carpentry 

59 

10 

Masonry 

13 

11 

Plastering 

13 


Internal bursaries for 2014 / 2015 


Table 37: Internal Bursaries 


Occupational Levels 


Qualification 

No 

of 

Institution 




Employee 

s 


■ Councillors 

■ 

ND: Public 

Management 

1 

DUT 

■ Managers 

■ 

B Tech Public 
Management 

1 

DUT 

■ Skilled technical and 

■ 

B Com 

1 


UNISA 

academically qualified 

■ 

ND: Youth 

1 


UNISA 

workers, Junior 


Management 

1 


LYCEUM 

Management, supervisors. 

■ 

Metropolitan 




foremen and 

superintendents 


Traffic Diploma 




■ Semi - skilled and defined 

■ 

ND: Public 

1 


DUT 

discretionary decision making 


Management 




■ Unskilled and defined 






decision making 
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External bursaries for 2014 / 2015 


Table 38: External Bursaries 


WARD 

QUALIFICATION 

NUMBER 

OF 

BURSARS 

INSTITUTION 

2 

■ ND Accounting 

1 

■ UNISA 

3 

■ B Soc Science 

1 

■ UKZN 

4 

■ ND: Taxation 

1 

■ DUT 

9 

■ ND: Accounting 

1 

■ DUT 

10 

■ BSc 

1 

■ UKZN 

12 

■ BSc 

1 

■ UKZN 

13 

■ B Soc Science 

1 

■ UKZN 


Internships Programmes during the 2014 / 2015 financial year 

The Municipality has six (6) graduates in the position of the Finance Internship Program 
within the Finance Services Department who were appointed in the 2013/2014 in order to 
assist them in developing work place experience. The Municipality also appointed interns 
within the Corporate Services as well as the Community Services Department. 


HUMAN RESOURCE STRATEGY 


The Human Resource strategy (HRS) has been developed and it will be adopted by council 
end of May 2015. The strategy encompasses a number of Human Resource Applied Plans 
which are as follows: 


Employment Equity Plan 

The employment equity Act .No 55 of 1998, as amended was passed by the parliament to 
address disparities in jobs, skills and education brought on by the injustices of the past .The 
Employment Equity Act put in place legislative measures and requires designated employers 
to report on the demographics of their employees 

In terms of the Act employers must prepare and implement an Employment Equity Plan, 
which will assist employers to archive reasonable progress towards Employment Equity in 
workplace 

The Employment Equity plan is an internal working document, which sets out the goals of 
the Municipality in terms of Employment equity, the progress made, and the steps the 
Municipality will continue to take in continuing to implement the Employment Equity 
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The Municipality complies with the above-mentioned law, has an Employment Equity plan, 
and has appointed a Committee in order to ensure compliance with the plan. The Plan is 
five-year plan with effect from July 2014 until June 2019. 

EMPLOYMENT EQUITY PLAN OBJECTIVES 


■ Eliminating unfair discrimination in the workplace 

■ To identify all barriers which prevent or hinder in anyway the advancement of the 
designated groups, 

■ Ensure the implementation of Employment Equity to redress the effects of 
discrimination, 

■ Achieving a diverse work force with regard to race and gender which reflects the 
demographics of the region of uMshwathi Municipality, 

■ Promote economic development and efficiency in the workforce, 

■ Prohibiting and combat unfair discrimination and harassment among employees; 
and provide reasonable facilities to designated groups, in particular people with 
disabilities, 

■ Preparing the ground for effective change through appropriate and ongoing 
investment in training and development; 

■ To make special effort to accommodate the disabled where possible, 

■ To achieve all of the above by means of an Employment Equity Plan, which focuses 
on the development of present staff and affirmative action programmes, aimed at 
specially addressing the training and advancement needs of previously 
disadvantaged groups 

In order to achieve the above employment equity objectives, the Municipality has put in 
place a five (5) year numeric goal/ target to be achieved during 2009 and 2014. The 
municipality is continuing with the goals beyond 2014 hence they are revived in this IDP 
review. Please see a table below on the goals of EEP: 


Table 39: EEP Five-Year Goals (200-2014 and Beyond) 


EMPLOYMENT EQUITY PLAN 5-YEAR GOALS 2009 - 2014 

DPSA 

NATIONAL 

TARGETS 

CURRENT 

NUMBER OF 

EMPLOYEES 

PERCENTAGE 

TARGET 

TARGET 

PERCENTAGE 

75 % Africans 

149 

86 %(-ll %) 

0 

0% 

50% Women 

79 

46% 

7 

4% 
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EMPLOYMENT EQUITY PLAN 5-YEAR GOALS 2009 - 2014 

50 % Women in 

Senior 

Management 

Positions 

4 

24% 

5 

24% 

2 % People 

leaving with 

Disability 

1 

1% 

3 

1% 


Table 40: Employment Equity Profile of uMshwathi. 


Employment equity profile 

Occupational level 

MALE 



FEMALE 



FOREIGN 

NATIONALS 



A 

C 

1 

W 

A 

C 

1 

W 

MALE 

FEMALE 

TOTAL 

Top MANAGEMENT 

1 

0 

3 

0 

0 

0 

0 

0 

0 

0 

0 

Senior Management 

1 

0 

3 

0 

0 

0 

0 

0 

0 

0 

4 

Professional and 

experienced workers 

7 

2 

1 

0 

3 

0 

2 

0 

0 

0 

15 

Skilled Technical and 

Academically qualified 

workers 

14 

0 

2 

0 

14 

1 

2 

3 

0 

0 

36 

Semi-skilled workers 

14 

0 

1 

0 

14 

1 

2 

1 

0 

0 

32 

Unskilled workers 

48 

0 

0 

0 

34 

1 

2 

0 

0 

0 

85 

TOTAL PERMANENT 

84 

2 

7 

0 

65 

2 

8 

4 

0 

0 

172 


10 

0 

0 

0 

3 

0 

0 

0 

0 

0 

13 


The Employee Assistant Program (EAP) is a strategic approach that is workplace-based and 
directed at the improvement of the quality of life of employees and their families. The EAP 
contains specific programmes that aim to reduce and alleviate the impact of everyday work 
pressures and personal challenges on employees. 
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The Employee Wellness Programmes recognizes that short-term personal and psychological 
related problems may adversely affect an employee's well-being and ability to effectively 
execute their function hence, disrupting service delivery. Important to note as well, is that 
an employee's involvement in the programs does not jeopardize their job security, 
compensation, promotional opportunities or their reputation. In essence, this is in line with 
the EAP Policy which aims to offer assistance to employees in need. 

In this new financial year, the Municipality will develop an integrated and holistic wellness 
strategy by integrating HIV/ AIDS programmes and other Employee Assistance Programmes. 

Work Skills Plan 

uMshwathi Municipality is committed in fulfilling the purpose of the skills Development Act 
97 of 1998 by using the Municipality as an active learning environment for both its 
employees and employed members of its community. The Municipality recognizes the 
importance of investing in its human Capital through prudently planned skills initiatives and 
activates. Furthure, the Municipality complies with the skills Development levies Act No. 9 of 
1999 and pays a monthly skills levy of 1 % of its salary bill to the South African revenue 
services. 


Recruitment AND Selection Policy 

With regard to Recruitment , during the 2012/2013 financial year, the Municipality 
advertised and appointed six (6) graduates under the Finance Internship Program within the 
Finance Services Department in order to assist these graduates in gaining work-place 
experience .In 2014/15 the organisation further advertise two posts within the corporate 
services in order to give youth relevant experience 

Retention and Exit Policy 

uuMshwathi LM has in implementation an existing Employment Equity Plan (EEP) which 
aims to achieve the following objectives: 

■ To facilitate employee retention, provision of incentives and a working environment, 
this fosters the employer-employee relationship; 

■ To reduce the current skills shortages through the provision of employee attraction 
and retention strategies, designed to attract, develop and retain staff with critical 
and necessary skills. 

Please see a copy of the Retention Policy is attached in annexures of this IDP document. 

Employee Assistant Program 

The Employee Assistant Program (EAP) is a strategic approach that is workplace based and 
directed at the improvement of the quality of life of employees and their families. The 
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approach is to be facilitated by programmes providing a supportive system that alleviate the 
impact of everyday work and personal challenges. 

The Employee Wellness Programs recognizes that short-term personal and psychological 
related problems may adversely affect an employee's well-being and ability to effectively 
execute their function, hence disrupts service delivery. It is further imperative that 
involvement in the programs do not jeopardize an employee's job security, compensation, 
promotional opportunities and / reputation, hence the Municipality has an and EAP Policy 
which aims to offer assistance to employees. 

The Municipality will develop an integrated wellness strategy to create a holistic framework 
for employee wellness through its integration of HIV and AIDS programs and Employee 
Assistance Programmes. 


3.5.5. Municipal Transformation & Institutional Development SWOT Analysis 

Table 41: Municipal Transformation and institutional Development SWOT Analysis 


HUMAN RESOURCES SECTION (SWOT) 

STRENGTHS 

WEAKNESSES 

■ 99% of critical posts are filled 

■ Insufficient human capital 

■ Organisational structure has been 

■ Insufficient Office space 

reviewed to reflect the new challenges 

■ Job Evaluation not completed 

being faced by the municipality. 

■ Lack of adequate financial resources 

■ Critical policies have been reviewed and 

■ Lack of proper administrative and 

evaluated in terms of the IDP and 

computerised systems 

organisational strategy. 

■ Ineffective and inefficient ICT systems 

■ A myriad of policies 

■ PMS not cascaded to all staff 

■ Strong efficient and effective 

■ Lack of management involvement in the 

management capabilities and leadership 

development of staff 

qualities. 

■ Lack of commitment by staff on training 

■ Emphasis on staff development and 

■ Increase sick leave by staff 

training including the provision of 

■ Lack of succession planning and career 

bursaries, learner-ships, in-service 

management policy 

training and internships. 


■ Emphasis on recruitment and selection 


of internal candidates for positions on 


the organisational structure 


OPPORTUNITIES 

THREATS 

■ Development of previously 

■ Non commitment of managers to various 

disadvantaged members of the 

programmes. 
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HUMAN RESOURCES SECTION (SWOT) 


community in order for them to be ■ 
employable ■ 

■ Trained learners could be employed by 
the Municipality. 

■ Staff recruitment and retention policy 
will need to be adopted to retain scarce ■ 
skills 

■ Employees whom have received ■ 
bursaries will need to remain for 2 years 

in the employ of the municipality. 

• Large pool of unemployed human ■ 
resources who are youth and women 

• Investment opportunities in youth 
development, allocation of bursaries, 
provision of learning equipment by 
private companies. 

• Establishment of a training and 
development centre 


Confidential information compromised 
Employees working without job 
descriptions and employees not being 
paid in accordance to their right salary 
levels. 

No proper systems in place to administer 
leave. 

No forfeiture of leave days takes place 
and employees do not see the need to 
take leave days. 

Lack of budgetary leave provisions 


3.6. SERVICE DELIVERY AND INFRASTRUCTURE ANALYSIS 


3.6.1. Water AND Sanitation 

Status of Water Services 

A total of 6 344 households of the 23 732 have access to water inside their dwellings and a 
further 11 453 have access to water inside their yards. The information from census also 
indicates that there are 4 759 standpipes which provide communities with access to water. 
The concern for the Municipality however is the 5 568 household which have no access to 
piped water. 

Water Backlogs 

The function of water is currently the legislated function of the uMgungundlovu District 
Municipality. The uMshwathi Municipality provides an oversight role. 

The Water Services Development Plan (WSDP) 
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Is developed and reviewed by the uMgungundlovu District Municipality. The last time that 
the WSDP was reviewed was in 2010 however the District Municipality is currently 
reviewing the WSDP for the whole district municipality. 

The uMshwathi Municipality is currently using the information that is available from the 
2011 census to determine the backlogs related to water as it is the only verified and most 
recent information that is available to the Municipality. 


Table 42: Water Service Backlog 


Municipality 

Backlog/ No of 

.Households 

KZN221: uMshwathi 


Piped (tap) water inside dwelling/institution 

6344 

Piped (tap)water inside yard 

11453 

Piped (tap) water on community stand: distance less 
than 200m from dwelling/institution 

3499 

Piped (tap) water on community stand: distance 
between 200m and 500m from dwelling/institution 

763 

Piped (tap) water on community stand: distance 
between 500m and 1000m (1km) from dwelling 
/institution 

405 

water on community stand: distance greater than 
n) from dwelling/institution 

92 

No access to piped (tap) water 

5568 

Total 

28124 


Source: StatsSA 2011 


Water needs and Priorities 


Existing Infrastructure 

The Municipality is currently experiencing a shortage of portable water in both rural and the 
urban areas. The existing infrastructure is designed such that it has to be upgraded to 
improve the supply of water to these areas first before the rural areas can receive water. 
The uMgungundlovu District Municipality together with the Department of Water Affairs 
and uMngeni Water has planned a bulk pipeline upgrade that will cost approximately R1 
Billion. The first phase of the project has already started and will be completed before the 
June 2016 and will be called uMshwathi Regional Bulk Water Supply. 
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This is a regional scheme to supply bulk potable water to all communities within the 
uMshwathi Local Municipality by uMgungundlovu District Municipality (DM. The Scheme 
has been divided into the following three phases: 

• Phase 1: entails the construction of a 27km long pipeline from Claridge Reservoir to 
Wartburg Reservoir including a booster pump station, and an SMI reservoir at 
Wartburg. 

• Phase 1 A: A new 450mm diameter pipeline from Wartburg to Bruyns Hill with a 
pump station at Wartburg to meet the future demands of Swayimane and Southern 
Ndwedwe (llembe Municipality). 

• Phase 2: entails the construction of a 15.2km long pipeline from Wartburg Reservoir 
to Dalton Reservoir, a booster pump station, and a 10 Ml reservoir at Dalton. 

• Phase 3: entails the construction of a 21.7km long pipeline from Dalton to an existing 
reservoir at Ozwathini including a booster pump station. There will also be a 14.5km 
long pipeline branching off at Fawn Leas to an existing reservoir at Nadi Mvoti 
including a booster pump station. 
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Legend 

Proposed Phase 1 
Proposed Phase 2 
Proposed Phase 3 
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Source: 

Municipal Demarcation Board (WSAs) 
Umgeni Water (Infrastructure. Dams. Rivers) 
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Figure 16: Layout Plan of proposed water projects 
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The progress to date on the project is as follows: 

Phase 1 

Pipe supply contract is complete 

Pipe laying contract has been awarded. Expected completion date is June 2016 
Pumpstation & Reservoir contracts currently being prepared. Anticipated 
construction completion date is November 2016 

Phase 2 

Detailed design about 100% complete and construction tender (pipeline & 
pumpstation) advertised. 

Anticipated construction completion date is December 2017 

Phase 3 

Detailed design approximately 50% complete (pipeline & pump station). Reservoir at 
Ozwathini may get added to the scope. 

Power supply tender to be advertised 

Anticipated construction completion date is June 2018 

Rural Infrastructure 


The 5 568 household that have been identified as not having access to piped water are all in 
rural areas. These households will only be able to have access to water once the later stages 
of the above mentioned bulk water pipeline is complete. Until such time the District 
Municipality will have to continue supplying these communities with water from water 
tankers. 

The District Municipality in preparation for the completion of the uMshwathi Regional Bulk 
Water pipeline is improving and strengthening the existing water networks within the rural 
areas. Various projects are being implemented to compliment the new bulk pipeline. A 
confirmed budget for phase two of the regional bulk pipeline which is essential to ensuring 
that the rural communities have access to water. 

The areas which have been targeted include the greater Efaye area which is currently only 
supplied with water from boreholes have proved to be highly unreliable. An amount of RIO 
million has been allocated to Mbava and Mpethu which is located in ward 6 of the 
Municipality and a significant allocation of approximately R 54 million has been made to the 
Lindokuhle / Mpolweni Water Supply which is located in ward 10 of the Municipality. 
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Table 43: Water Supply Projects in Design/Implementation 


Project Title 

Budget 

Expenditure 
to date 

Project 

Balance 





Greater Efaye Water Planning 
Phase 

1,350,000.00 

1,224,400.00 

125,600.00 

Mbhava and Mpethu Water 
Supply Project 

10,163,099.00 

2,577,762.89 

7,585,336.11 

uMshwathi Regional Bulk Water 
Supply Scheme (Planning Phase) 

5,397,090.00 

3,903,900.00 

1,493,190.00 

Lindokuhle / Mpolweni Water 
Supply (AFA) MIS 213170 

54,595,264.00 

2,523,912.75 

52,071,351.25 

Totals 

71,505,453.00 

10,229,975.64 

61,275,477.36 

Water Supply Projects in the Planning Phase 

Project Title 

Budget 

Expenditure 
to date 

Project 

Balance 





uMshwathi Regional Bulk Water 
Supply Scheme AFA 

316,232,814.00 


316,232,814.00 

Totals 

316,232,814.00 

. 

316,232,814.00 


Source; StatsSA 2011 


Water Tankers 

The uMgungundlovu District Municipality is currently unable to service a large section of the 
Municipality due lack of water and infrastructure. The solution has been to install water 
tanks on stands and then supply the water tanks with water from mobile water tankers. The 
District Municipality has engaged a service provider and has eight trucks that are currently 
servicing the wards on daily basis. The aim of the service is to fill each of the tanks at least 
on a weekly basis. The areas that are currently covered by the service include: 

■ Mpolweni 

■ Trustfeed 

■ Efaye 

■ Inadi 

■ Applesbosch 

■ Swayimane 
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There are two extraction points were the water tankers are able to fill water before 
transporting the water to the furthest extents of the Municipality and these are in Trustfeed 
and in Cool Air. The fact that there are two extraction points means that water has to be 
transported long distances by roads to communities. In some cases the distance the 
communities is almost 80km from the extraction point. 

There are a few areas of concern which the uMgungundlovu District Municipality is still 
address to improve the service: 

■ Increasing the number of extraction points 

■ The availability of water to fill the water tankers, due to water restrictions on the 
part of uMngeni Water. 

■ The ability to reach certain communities in poor weather conditions 

■ The mechanical breakdown of the water trucks causes delays in the delivery of 
water 

Operations and Maintenance of Water Infrastructure 


The uMgungundlovu District Municipality is undertaking the operations and maintenance on 
the water infrastructure since the all water infrastructure asset belongs to the District 
Municipality. The water infrastructures in certain areas of the Municipality are more than 30 
years old and are prone to leaks. This has resulted in frequent pipe leaks causing water 
outages while the pipes are repaired. 

The uMgungundlovu District Municipality has set up a dedicated operations and 
maintenance unit for the Municipality consisting of a manager for operations and 
maintenance, two teams, plant and equipment. The manager: operations and maintenance 
directs the functioning of the unit and manages the water queries and complaints in the 
Municipality. The two teams consist of a supervisor and general assistants that deal with 
operation of the water reticulation system and any repairs that may arise. The team has a 
Tib on permanent standby to assist with excavations for pipe repairs to reduce the amount 
of time that it takes to repair pipes. The Wartburg area is currently experiencing high rates 
of pipe busts due to the fact that the asbestos water pipe that is weakening with old age. 
The District Municipality has initiated on a programme to replace the all the asbestos pipe in 
the Wartburg area. 

Problems include contractors that have been appointed to work in the rural areas that 
damage pipes and do not advise the relevant authorities of the repairs that are required 
resulting in delays to access to water. Strict action is being taken against such contractors 
and new contractor are being better educated to ensure that these problems do not occur 
in the future. 
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3.6.2. Sanitation 


Status of Sanitation 


The function of sanitation is currently the legislated function of the uMgungundlovu District 
Municipality. The District Municipality is currently implementing two projects with the 
Municipality. 

The first project is in the Mploweni area and has a project budget of R13, 4 million and is 
located in ward 10 of the municipality. The second project that is being implemented is in 
ward 11 of the Municipality and has a budget of R 5, 3 million. The projects involve the 
construction of concrete precast ventilated pit latrines (VIP) in conjunction with the 
communities in each of the wards. The state of sanitation in the Municipality has improved 
significantly in the recent years and the District municipality is making progress towards to 
eradication of the backlogs of sanitation. 


Table 44: Sanitation Projects 


Sanitation Projects Currently in the Design/Implementation 

Project Title 

Budget 

Expenditure 
to date 

Project Balance 

Mpolweni Sanitation 

13,413,018.00 

10,059,369.16 

3,353,648.84 

Swayimane VIP Sanitation Ward 
11 

5,307,068.00 

4,905,570.78 

401,497.22 

Totals 

18,720,086.00 

14,964,939.94 

3,755,146.06 

Water Supply Projects in the Planning Phase 

Project Title 

Budget 

Expenditure 
to date 

Project Balance 

Swayimane Ward 11 Sanitation 
AFA 

7,005,502.78 


7,005,502.78 

Totals 

7,005,502.78 


7,005,502.78 
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Sanitation Backlog 


The uMshwathi Municipality is currently using the information that is available from the 
2011 census to determine the backlogs related to sanitation as it is the only verified and 
most recent information that is available to the Municipality currently. 

Table 45: Sanitation Backlog 


uMshwathi Municipality 

No of 

Households 

TYPE OF TOILET 


None 

1783 

Flush toilet (connected to 
sewerage system) 

3797 

Flush toilet (with septic tank) 

2159 

Chemical toilet 

3540 

Pit toilet with ventilation (VIP) 

10849 

Pit toilet without ventilation 

4862 

Bucket toilet 

169 

Other 

965 

Total 

28124 


It should be noted that although the census information indicates that there are bucket 
toilets in the municipality, the matter has been carefully investigated and the findings 
indicate that use a system does not exist in the Municipality. 


Sanitation Needs and Priorities 

The bulk of the toilets in the municipality are VIP toilets or are of a similar nature with only 5 
956 toilets being flush toilets. The toilets without ventilation will have to be converted to 
formal structures. The total quantity of households without sanitation that still required to 
be constructed is 6814. 

Coordination of Water and Sanitation between Departments 

The co-ordination of the function of water and sanitation is managed at a District level with 
both the water and the sanitation departments residing within the District as part of their 
legislative functions. The role of uMshwathi Municipality is to provide input into the IDP 
process and to provide feedback and oversight of the function of water and sanitation. 

Operations and Maintenance of Sanitation Infrastructure 
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The uMgungundlovu District Municipality is undertaking the operations and maintenance on 
the sanitation infrastructure since the all sanitation infrastructure asset belongs to the 
District Municipality. The bulk of the sanitation facilities in the municipality consist of VIP 
toilets and do not require maintenance on the part of the District Municipality. 

The only area in the municipality that has water borne sanitation is Cool Air. The District 
Municipality operates and maintains a full sewer treatment works at Cool Air dealing with 
the effluent form the Cool Air Township. The treatment works is operated and maintained in 
accordance with the Department of Water Affairs regulations associated with such facilities. 

The uMgungundlovu District Municipality has set up a dedicated operations and 
maintenance unit for water in the Municipality consisting of a manager for operations and 
maintenance, two teams, plant and equipment. Due to the minor operations and 
maintenance challenges that are associated with sanitation this team performs a dual role 
of operations and maintenance for water and sanitation. The manager: operations and 
maintenance directs the functioning of the unit and manages the sanitation queries and 
complaints in the Municipality. The two teams consist of a supervisor and general assistants 
that deal with operation of the sanitation reticulation system and any repairs that may arise. 
The team has a TLB on permanent standby to assist with excavations for pipe repairs to 
reduce the amount of time that it takes to repair pipes. 

The towns of Dalton, Wartburg, Crammond, Albert Falls and New Hanover all make use of 
septic tanks rather than the water bone sewer system and the District municipality provides 
a honey sucker service to clear all the septic tanks. The District Municipality provides the 
service at a nominal charge to consumers and then disposes of the waste at the Cool Air 
Sewer Treatment Works. 


3.6.3. Solid Waste Management 


The uMshwathi Municipality currently provides a refuse collection service to 3730 
households which is an increase of 230 households from the previous financial year. The 
total number of households in the Municipality still requiring a refuse collection service is 20 
002. With rural households constituting 81% of the total number of households in its 
jurisdiction, the uMshwathi Municipality has one of the highest rural components within 
District Municipal area. Therefore, the refuse collection service is currently only offered in 
the urban or town areas because of the clustered nature of the developments and hence, 
more cost effectiveness to render such service in these areas. 

The function of solid waste management falls into two activities, those of litter-picking and 
solid waste disposal. Litter-picking is carried out within urban areas, i.e. Wartburg, Dalton, 
and Cool Air, by the Municipality's Technical Services Department. The areas of New 
Hanover and Albert Falls are serviced by contractors. The street litter is collected, bagged 
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and thereafter collated for disposal by the refuse removal component. This service is 
provided during conventional working hours during the week, and supplemented by a 
Saturday service until 13h00 where necessary. The Municipality is investigating the 
feasibility of extending the refuse collection services into the rural areas. 


Status of Solid Waste 

Collection and Transportation of Waste to the registered landfill site in Pietermaritzburg is 
costly and extending such services to rural areas will pose further resource constraints. 
However, the municipality is currently investigating the feasibility of providing at least a bi- 
monthly service to more densely populated settlement areas such as Mpolweni, 
Appelsbosch, Swayimane and Efaye. 

Waste Minimisation is being promoted through —pilot kerbside collec on projects that 
encourage recycling in some of the denser urban areas e.g. New Hanover and Wartburg. The 
materials that emanate from these towns are valuable for and therefore have positive 
spinoffs for recycling projects. Incentives and mechanisms are further needed to promote 
waste-material-separation at the source in individual households. 

Garden Waste Disposal is removed and transported by uMshwathi Municipality to the New 
England Road Landfill site in Msunduzi Municipality however; there are problems with the 
disposal of green waste. There is no local site for the disposal or storage of green waste 
which means that this waste often ends up being dumped at informal and illegal dump sites 
within the uMshwathi Municipality. This therefore necessitates that at least one site be 
identified and prioritised in each of the major towns for the establishment of appropriate 
garden waste facilities. 

Control of street-littering is posing difficulty on the Municipality. This is largely as a result of 
a lack of discipline on the part of certain business proprietors who instead of retaining the 
refuse emanating from their businesses for collection on a weekly basis, habitually place 
such refuse in and around the bins placed on the sidewalks and verges. This results in 
excessive volumes of refuse in the streets with the consequent unsightly appearance of the 
towns. Occasionally, e.g. on pension pay-out days or school sports functions, high volumes 
of pedestrian traffic results in excessive littering which in turn, overpower the ability of the 
Municipality to timeously remove this litter. 

Enforcement of municipal by-laws to prohibit illegal refuse and waste disposal is difficult 
due to the minimal staff resources to cover all areas within the Municipality. 


Solid Waste Backlog 
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The information that is available to the uMshwathi Municipality from the 2011 census as is 
detailed below is currently used to determine the backlogs related to solid waste as it is the 
only verified and most recent information that is available to the Municipality. 


Table 46: Solid Waste Backlog 


Municipality 

No of 


Households 

KZN221: uMshwathi 

Refuse Disposal 


Removed by local authority/private 
company at least once a week 

4247 

Removed by local authority/private 
company less often 

1294 

Communal refuse dump 

647 

Own refuse dump 

20390 

No rubbish disposal 

1266 

Other 

281 

Total 

28124 


SOLID WASTE MANAGEMENT 



Figure 17: Solid Waste Management 


The uMshwathi Municipality currently provides a refuse collection service to 3800 
households which is an increase of 230 households from the previous financial year. The 
total number of households in the Municipality still in need of the refuse collection service is 
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22 583. The Municipality has one of the highest rural components in the District with rural 
households constituting approximately 81% of the total number of households in 
uMshwathi Municipality. 

The refuse collection service is currently only offered in the urban areas of the municipality 
were the cost of the refuse collection is more feasible due to clustered nature of the 
developments. 

The Municipality has been allocated 15 working for waste EPWP staff members. This staffs is 
based in the towns and are assisting to reduce the problem of litter in the towns. They have 
further started to assist the Municipality by conducting community surveys on waste and 
waste management in the municipality. The information that is gathered from the surveys 
can be used be improve the quality of service that the municipality provides to the 
community. 

The EPWP team has also spent considerable time putting together community education 
programmes based on the surveys that were done to educate the community on waste 
management. These community outreach programmes target direct interaction with 
communities at community facilities such a taxi ranks, halls and door to door community 
interaction. The community outreach programmes target education of communities on 
waste management and waste minimization. 


Solid Waste Needs and Priorities 


Collection and Transportation of Waste 

The collection of refuse is currently undertaken using a refuse compactor and a team of 
eight staff. Prior to the establishment of the refuse collection team the Municipality 
outsourced the service. The establishment of an in-house refuse collection unit has allowed 
the Municipality to have greater control over the efficiency and effectiveness of the service. 

The refuse collection service is provided in according to the following schedule on a weekly 
basis: 


Table 47: Solid Waste Collection Schedule 


Monday 

Tuesday 

Wednesday 

Thursday 

Friday 

Cool Air 

Wartburg 

Trustfeed 

Dalton 

Wartburg Spar 

Dalton 

Mhalane 

UCL Dalton 

New Hanover 

School 

New Hanover 

Extension 

Dalton 

Spar 

New Hanover CBD 

E & C Charcoal 

Brunfelsia 

Crammond 
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Matatane 

School 

Harburg 



Thokozani 





Albert Falls 





Claridge 


Extending service delivery to rural areas is difficult. However, the municipality is currently 
investigating the feasibility of providing at least a bi-monthly service to more densely 
populated but un-serviced areas such as Mpolweni , Appelsbosch, Swayimane and Efaye . 


Waste Minimisation 

Pilot kerbside collection projects for recyclable materials are needed in denser, urbanized 
areas like New Hanover and Wartburg. The qualities of the materials that can come out of 
these areas are worthwhile and the municipality is looking at initiating recycling projects. 
Incentives and mechanisms are needed to promote separation at source in households. 

A pilot project is currently being initiated in which the municipality has received 100 refuse 
bins from the Department of Environmental Affairs. Theses bins are being used to start up a 
recycling project in the towns. The bins will be offered to the businesses free of charge and 
they will use them to separate the waste generated by their businesses into materials that 
can be collected by a recycling service provider. Some of the benefits of this include: 

1. Less waste generated by the municipality and as result a reduced landfill charges 

2. Business can generate a small income to sustain the project 

3. Jobs will be created by the project 

4. It will result in local economic development 

Garden Waste Disposal 

The general domestic component of waste is taken by the Municipality to the New England 
Road Landfill site in Msunduzi Municipality; however, there are problems with the disposal 
of green waste. There is no site for the disposal or storage of the waste which means that it 
more often than not ends up in being dumped in informal dump sites. An establishment of a 
garden waste site in each of the major town will have to be identified and prioritised. 

The uMshwathi Municipality has however developed an interim mechanism to address the 
situation and will be rolling out refuse skips to the towns of Dalton, Cool Air, Wartburg and 
New Hanover. The skips will sever a dual purpose in that it will address the green waste 
needs of the community as well as the needs of the local farming community who have 
been requesting a refuse collection service at a central point in each town. 
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Integrated Waste Management Plan (IWMP) 

An Integrated Waste Management Plan was developed for the municipality in conjunction 
with the uMgungundlovu District Municipality. This Integrated Waste Management Plan for 
uMshwathi Local Municipality is based on a review of the current situation in the area and 
includes a gap and needs assessment which informs the consideration of possible 
alternatives for future waste management systems. The objective was to find solutions 
based on the best waste management practices whilst also placing a strong emphasis on 
waste reduction, recycling and reuse initiatives in line with the current shifts in the 
regulatory framework at both national and provincial levels. 

The recommendations of the Integrated Waste Management Plan are being implemented 
within the limited financial budget available to the Municipality. The refuse is being 
collected in urban areas and the there are plans to extend the refuse collection to the rural 
with the help of the District Municipality together with the German Bank and grant funding 
that is available for the purpose. The Integrated Waste Management Plan has to be review 
in the new financial year due to the fact the ward boundaries in the municipality are 
expected to change shortly 


Land Fill Site 

The uMshwathi Municipality does not have a landfill site and transports all the waste that is 
generated within its area to the New England Road in the land landfill site. The 
uMgungundlovu District Municipality is in the advanced process of identifying a regional 
landfill site will be catering for all the municipalities in the District. 

The process to find a new general waste landfill site started in 2008 given that the New 
England Road landfill site is expected to reach end of life by 2020. After many mapping 
processes a site located within the uMshwathi LM emerged from an environmental and 
logistical point of view to be the most suitable. The landowners are also willing to sell and 
the site could also be developed to contain a hazardous landfill site which will attract 
industry to the area. The current situation involves negotiating land purchase price from 
landowners which is expected to be completed by end of 2015, thereafter a two to three 
year EIA process which will be followed by a two year construction period. 

The following map is an aerial photograph depicting s the landfill site in uMshwathi 
municipality. 
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Figure 18: Areal Map of Landfill Site. 
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3.6.4. Transportation Infrastructure 


Within the boundaries of the municipality the Department of Transport is responsible for 
the following types of roads: 


National Roads 
Provincial Main Roads 
Provincial District Roads 
Provincial Local Roads 


Please see the map overleaf for spatial representation of department of transport declared 
roads. 
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Figure 27 Department of Transport Declared Roads (Source: uMgungundlovu District Technical services 


2105) 
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Roads 

The Municipality is unique in that the main roads that run through the towns of Dalton, New 
Hanover and Wartburg belong to the Department of Transport and as the Municipality has 
to work closely with the Department to ensure that repairs and maintenance is undertaken 
on these roads and permission is granted to new businesses in the CBD wanting to get 
access to these roads. 

The local road network as shown on the attached map is extensive and the municipality is 
working closely with the District Municipality to identify and map all of the roads with the 
boundaries of the municipality thereby allowing for better planning and maintenance of 
roads. 

Please turn overleaf to see Umshwathi municipal roads: 
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Figure 

28:uMshwathi Municipality Local Roads (Source luMgungundlovu District Technical Services 


2015) 
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Municipal Roads and Maintenance Plan 

The maintenance plan addresses both the paved and unpaved roads. The maintenance of 
roads is an important aspect in ensuring the optimal performance of the road. In adequate 
drainage of a road will result in the ponding and the erosion of the wearing course of the 
gravel road. Paved roads without proper drainage are easily damaged by the infiltration of 
water. Other factors that have an effect on the maintenance will be the quantity of rain and 
volumes of traffic that a road experience. This results in potholes and uneven riding 
surfaces. 

A maintenance plan is being developed which aims to address both the unpaved and the 
paved roads. The gravel roads will be systematically gravelled and the paved roads 
resurfaced before they reach the end of their lifespan. The plan also targets the routine 
maintenance such as repair of potholes, cleaning of stormwater drains etc. 


Table 48: Road Projects 


Roads Projects in Implementation 
2013/2014 

Roads Projects Planned for 
Implementation 2014/2015 

Project Title 

Ward 

Budget 

Project Title 

Ward 

Budget 







Dalton/New Hanover Roads & 
Stormwater 

2 

2,500,000 

Tarring of Thokozane Road 

1 

4,000,000 

Okhalweni Road 

4 

1,500,000 

Upgrade of Upper Main Road 

9 

3,500,000 

Upgrade of Coolair & Wartburg Roads 

7 

3,000,000 

Tarring of D708 

10 

4,000,000 

Cool Air Housing: Bus Route 

7 

4,900,000 

Gravelling of Access Roads 

11 

2,000,000 

Concrete Road on D1012 

12 

3,000,000 




Tarring of Ndlaveleni Road 

13 

3,000,000 










Totals 


17,900,000 

Totals 


13,500,000 

Roads Maintenance 2013/2014 

Roads Maintenance 2014/2015 

Project Title 

Ward 

Budget 

Project Title 

Ward 

Budget 







Roads maintenance 

All 

Wards 

4,000,000 

Roads maintenance 

All 

Wards 

6,000,000 

Plant 

All 

Wards 

50,000 

Grader 

All 

Wards 

1,500,000 




Plant 

All 

Wards 

200,000 







Totals 

- 

4,050,000 

Totals 

- 

7,700,000 








The table above provides a list of the projects being implemented in the 2013/2014 and 
those implemented in the 2014/2015 financial year and the budgets that are associated to 
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these projects. The projects that were implemented varied from maintenance projects to 
new roads. The new roads consisted of new asphalt, new gravel roads and rehabilitation of 
the existing roads. These projects were undertaken under the capital project budget. The 
budget that was allocated to the roads maintenance vote was used in the maintenance of 
the gravel roads and the repair of potholes in the urban areas. 

The 2014/2015 capital budget was used to implement the projects as detailed below. The 
emphasis in the financial year being on the construction of the Thokozane Road, Upgrade of 
Upper Main Road, Tarring of the D 708 Roads and the Construction of Access Roads in Ward 
11. The maintenance budget makes provision for R 6 million for roads maintenance which 
will be used to maintain the gravel roads, fix potholes and maintain stormwater facilities. 

A budget has been made for the purchase of a grader for the repair of rural roads. This 
grader will be the first piece of plant purchased by the Municipality with the aim of creating 
a roads maintenance team. Additional plant and equipment will be purchased in subsequent 
financial years. 

Table 49: Road Projects in Implementation 


Roads Projects in Implementation 2013/2014 

Project Title 

Wards 

Description of Project 

Status as at May 

2014 





Dalton/New Hanover Roads & Stormwater 

2 

Construction of stormwater drains and re- 
surfacing of aspahit roads 

Complete 

Okhalweni Road 

4 

Construction of a gravel road 

In implementation 

Upgrade of Coo lair & Wart burg Roads 

7 

surfacing of aspahit roads 

Complete 

Cool Air Housing: Bus Route 

7 

Construction of a asphalt road 

In implementation 

Concrete Road on D1 01 2 

12 

Construction of a asphalt road 

In design phase 

Construction of Ndlaveleni Road 

13 

Construction of a asphalt road 

In implementation 





Roads Projects in Implementation 2014/2015 

Project Title 


Description of Project 

Status as at May 

2014 





Tarring of Thokozane Road 

1 

Construction of a asphalt road 

In design phase 

Upgrade of Upper Main Road 

9 

Construction of a asphalt road 

In design phase 

Tarring of D708 

10 

Construction of a asphalt road 

In design phase 

Gravelling of Access Roads 

11 

Construction of a gravel road 

In design phase 






Taxi Ranks 


There are four formal taxi ranks in the Municipality namely: 
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1. Dalton Taxi Rank - This is a private taxi rank with toilet facilities that have recently been 
upgraded for the public. The taxi rank is located close to a retail 
facility and consists of asphalted parking areas and covered parking 
bays for the taxis. 

2. Wartburg Taxi Rank - This is a municipal owned taxi rank with toilet facilities for 

the public. The taxi rank is located close to retail facilities in the 
Wartburg CBD and consists of asphalted parking areas and covered 
parking bays for the taxis. The facility also has an office for the taxi 
association. 

3. New Hanover Taxi Rank- This is a municipal owned taxi rank with toilet facilities that 

have recently been upgraded for the public. The taxi rank is located 
close to the recently constructed Thusong centre and consists of 
asphalted parking areas and covered parking bays for the taxis. The 
facility also has an office for the taxi association. 

4. Appelsbosch Taxi Rank - This is a municipal owned taxi rank with VIP toilet facilities for 

the public. The taxi rank is located close to the market stalls and 
consists of asphalted parking areas and covered parking bays for the 
taxis. The facility also has an office for the taxi association. 

5. Swayimane Taxi Rank- This is a municipal owned taxi rank with VIP toilet facilities for the 

public. The taxi rank is located close to the market stalls and consists 
of asphalted parking areas and covered parking bays for the taxis. 


Railway Line 

The railway line in uMshwathi Municipality has been used to transport goods, equipment 
and agricultural produce around and away from the Municipality to locations were they are 
required in a safe, efficient and economical way. Transnet Freight Rail is the custodian of the 
entire rail network in uMshwathi Municipality. 

The total length of rail network in the Municipality is 114kms and this consists of main line 
and branch lines. There are a total of eighteen railway stations in the boundaries of the 
Municipality 

Table 50: Railway system 


NO 

Railway Station 

NO 

Railway Station 

1 

Haden Heights 
Station 

Railway 

10 

Mkabela Railway Station 

2 

Ravensworth 

Station 

Railway 

11 

Bruinshill Railway Station 
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NO 

Railway Station 

NO 

Railway Station 

3 

New Hanover Railway 
Station 

12 

Noodsberg Railway Station 

4 

Dalton Railway Station 

13 

Fawnleas Railway Station 

5 

Crammond Railway Station 

14 

Glenside Railway Station 

6 

Mpolweni Railway Station 

15 

Schroeders Railway Station 

7 

Albert Falls Railway Station 

16 

Jaagbaan Railway Station 

8 

Wartburg Railway Station 

17 

Railway Station(No Name) 

9 

Kingshill Railway Station 

18 

Railway Station(No Name) 


The use of the rail network has seen a serious decline in recent years. The regular customers 
have chosen to transport their goods via the road network due to the declining service that 
being provided by Transnet. Transnet Freight Rail is currently funding no capital 
infrastructure in the Municipality and only spending approximately R 3 500 000 on 
maintenance of the existing infrastructure. 

The main railway line for the uMshwathi Municipality travels between Pietermaritzburg, 
Mpolweni, New Hanover and Greytown. The cargo that is ferried on these lines mainly 
consists of sugar cane, timber, fuel and containers. 
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Total Length of Network: 114.6 KMS 
Total Railway Stations: 18 


Legend • Base Data 

A _ _ _ 


Settlements 
By Type 


Figure 19: Railway Network {Source: uMgungundlovu District Technicai Services 2015) 
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3.6.4. Energy 

The function of electricity in the Municipality is currently the legislated function of the 
Eskom. The uMshwathi Municipality provides an oversight role. The Municipality does not 
possess an electricity license and as such the electricity service provider in the municipal 
area is Eskom. The Municipality performs the function of ensuring the quality and adequacy 
of the service that is provided by Eskom. 

The recent Integrated Development Plan (IDP) meetings in the thirteen wards of the 
municipality have revealed an urgent need for electricity infrastructure in the Municipality. 
Community members have expressed their concern regarding the delays in the delivery of 
basic electricity services and the projected timeframe for the delivery of these services. 


The delay in delivery of services is as a result of two factors, a lack of funding and a lack of 
minimum infrastructure. The uMshwathi Municipality although not an electricity license 
holder had to take action in recent years to alleviate the plight of the communities of 
Thokozane, Swayimane, Gquqguma and Mbava and a successful application was made to 
the Department of Energy for funding to implement a domestic electrification project. The 
Municipality successfully implemented the two projects in conjunction with the Department 
of Energy and Eskom. These projects electrified over 1000 homes in the Municipality 
however this is only a small percentage of approximately 9 875 existing homes that still 
require electrification. 


Electricity Provision 

The electricity supply in the uMshwathi Municipality is currently not at a level to support all 
areas in need. The Municipality has engaged with Eskom to improve the capacity in the 
electricity network in order to provide the additional connections required. Despite their 
financial constraints, Eskom has given an undertaking that the infrastructure in the 
Municipality will be upgraded. In the interim, the Municipality has proactively engaged with 
the National Department of Energy for funding to implement electrification projects. It must 
be noted however that new electrification projects cannot be implemented in certain areas 
until Eskom upgrades its network. The Municipality being able to cater for its electricity 
needs and priorities is therefore dependent on the upgrade of Eskom's bulk infrastructure. 

Energy Sector Plan 


136 I P a g e 


Page I 137 


The Municipality is in the process of developing an Electricity Master Plan. The municipality 
is currently engaging CoGTA for funding for the developing of a master plan. The purpose of 
the master plan: 

- Determine the number of un-serviced households in the municipality 

-Use the Master Plan to source funding for projects identified in the master plan 

- Implement projects on a turnkey basis using funding that has been sourced. 

The master plan is expected to be completed by December 2015. 


Status of Electricity Supply 


The electricity supply in the uMshwathi Municipality has been of concern to the 
Municipality for many years and the Municipality has had several engagements with Eskom 
on the matter since there is insufficient capacity in the electricity network to be able to 
provide additional electricity connections to the area. Eskom has promised the Municipality 
that the infrastructure in the area will be upgraded, however to date no improvements have 
been made to the network due to funding constraints. 

The Municipality having run out of options has sourced funding from Department of Energy 
to implement an electrification projects in the area. No new electrification projects can be 
undertaken in certain areas until Eskom has upgraded its network. 


Electricity Backlogs 

The electricity backlogs are currently estimated at approximately 15 605 households. This 
information is based the backlog information will be available once the master planning has 
reached a more advanced stage. 


Table 53: Electricity Backlog 


ELECTRICITY BACKLOGS IN uMSHWATHI 

WARD 

CONNECTIONS REQUIRED 

1 

1215 

2 

100 

3 

4400 

4 

1860 

5 

240 
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6 

500 

7 

900 

8 

1750 

9 

3500 

10 

370 

11 

220 

12 

350 

13 

200 

TOTAL 

15605 


Electricity Needs and Priorities 

The needs and the priorities currently revolve around Eskom upgrading their bulk 
infrastructure. If they fail to improve the bulk infrastructure the chances of the communities 
receiving household connections and potential for economic development are extremely 
poor. 

The map below shows the potential on the Eskom network for new connections: 

Immediate Connections - Grid Connections (1185 Households) 

1 Year - Grid Connections: 2745 (Upgrades to MV Networks) 

5 Year Plan - Grid Connections: 5890 

5 Year Plan - Enable Grid Connections (Substation Establishment) 

The potential delay in the delivery of electricity connections has to be addressed as an 
interim measure. Interactions with the Department of Energy has revealed that there is 
funding available for non-grid electricity and the municipality is currently investigating this 
form of electricity the 5 890 houses that will only get electricity in five years. 

The non-grid electricity suggested by Eskom will consist of the following components: 

A solar panel 

A controller to charge the battery 
Battery 
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Eskom Possible Load Area Availability Schedule 


Figure 20: Eskom Possible Load Area Availability 


High Mast Lighting Projects 

The uMshwathi Municipality has recently experienced an increase in crime in rural areas 
over the recently years. There have been several high profile cases which have been 
reported in the newspapers and several television stations. The municipality has to develop 
strategies to improve the safety and security in the communities since services provided by 
South African Police Services are extremely limited. 

The Municipality has various strategies that it can adopt to improve the safety and security 
of its citizens. The highest levels of crime are experienced during the night and one strategy 
would be to improve the lighting in high crime areas. The best way to improve lighting is to 
install street lights in high crime areas. 

Conventional street lighting however is extremely costly to construct and requires constant 
maintenance from a service provider (Eskom). This form of infrastructure is also prone to 
vandalism from criminals. Wooden poles are cut down and light bulbs are broken, costing 
the municipality large sums of money for its maintenance. 
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High mast lighting has been used successfully in other municipalities instead of convention 
street lights. This form of community lighting is significantly cheaper to implement and 
covers a 200m2 to 300m2 areas. The masts are constructed from steel and are less likely to 
be cut down. The height of the masts also makes it difficult for vandals to destroy. The 
average cost of a high mast is R180 000 and this includes the direct and indirect cost of the 
project. The direct cost of the project is related to the construction and implementation cost 
and the indirect costs are related to the design and tender aspects of the project. 

The construction of the mast will be on a concrete foundation and base. The mast is 
constructed from galvanized steel and is approximately 30m in height. Each mast has a 
cluster of up to nine flood lights with energy saving bulbs installed inside. 


Please turn overleaf to see Maps: 
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Figure 21: Positions of the High Mast Towers in Trustfeed (Source: uMshwathi LM Town Planning Section 
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Figure 22: Positions of the High Mast Towers in Mpolweni [Source: uMshwathi LM Town Planning Section) 
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Figure 23: Positions of the High Mast Towers in Thokozane [Source: uMshwathi LM Town Planning Section) 
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Operations and Maintenance of Electricity Infrastructure 


Eskom is undertaking the operations and maintenance on the electricity infrastructure since 
the all electricity infrastructure assets belong to Eskom. 

Eskom has set up a dedicated operations and maintenance unit for the Municipality which is 
based in Warburg. The unit consisting of a senior manager for operations and maintenance 
and two junior managers that provide support to him. The team also consists of 12 staff that 
deal with high voltage electricity lines and 14 staff members that deal with low voltage 
electricity lines. The operations and maintenance unit is also well equipped with specialised 
vans and trucks that allow then to address power outages in even the most rural of the 
municipality. The team at Eskom has work together with the Municipality to ensure that the 
power outage times have been kept to a minimum. 

The other area of concern to the Municipality has always been the delivery of water to 
communities and in certain situations where there is a power outage the local Eskom 
operations and maintenance has undertaken to ensure that the water pumps will be given 
priority when the electricity is being restored. Load shedding although it has affected the 
Municipality the occurrences have been kept to a minimum thus reducing the impact on the 
local economy. 

Coordination of Water and Sanitation Between LM and District 

Co-ordination exist between uMshwathi LM and the uMgungundlovu District Municipality 
on water and sanitation. uMshwathi participate in the district wide Clusters that each is 
chaired by Municipal managers of all family of municipalities. All Issues relating to national 
KPAs are discussed and amongst them all, Water and Sanitation are standing items on the 
Agenda as issues of Basic Service Delivery and Infrastructure. 


3.6.5. Access to Community Facilities 


Status of Community Facilities 

In 2011 an asset register was compiled by the Municipality to determine the status quo of 
the assets that belong to the Municipality. The report provides an in-depth look at each of 
the facilities and the state of repair and what is required to bring the building back to a 
suitable state. The report is used for preparing maintenance budgets and to plan 
maintenance work in the Municipality. 
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uMSHWATHI MUNICIPALITY : HEALTH FACILITIES 


I I MAlMIKMD 

\y\ OISTniCT ROAO 
I I ICXVU. nOAD 
I I HAjl WAV I INF 

I hcalth FA aLirv 

U ^ S «M HAOIUS CATOIMCNT 
lOKMRACMUiSCATCHMCNT 


uMshwathI Municipality 
TOWN PLANNING 


^-■== 


5 km 10 km 15 km 20 km 


Figure 24: Health Facilities {Source: uMshwathi LM Town Planning Section) 
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Figure 25: Primary schools {Source: uMshwathi LM Town Planning Section) 
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Figure 26: Secondary Schools {Source: uMshwathi LM Town Planning Section) 
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Backlog on Community Facilities 


The Municipality has various community facilities in all wards. These faculties include 
community halls, creches, sports facilities and a Thusong Centre which was recently 
constructed. The following facilities were constructed during the 2013/2014 financial year. 


Table55: Public Works Projects 


PROJECT 

WARD 

2013/2014 

PUBLIC WORKS PROJECTS 


Ekhamanzi Hall 

3 

2,200,000.00 

Hlathikulu Hall 

5 

2,200,000.00 

Upgrading of Masjabule Sportsfield 

6 

1,500,000.00 

Total 

5,900,000.00 


Community Facilities Needs and Priorities 


The Municipality during the Integrated Development Plan meetings in each of the wards, 
requested community members to advise the municipality on the projects that should be 
prioritised for implementation. 

Selected projects were placed on the priority list have been prioritised for implementation 
in the 2014/2015 financial year. 

Table 56: Capital Projects 


Capital Projects 2015-2017 

PROJECT 

WARD 

2014/2015 

2015/2016 

2016/2017 

COMMUNITY DEVELOPMENT PROJECTS 




Sports Facilities (Wards 1, 4, 9, 11 and 12) 


4,000,000.00 

3,990,000.00 

4,130,000.00 

Thuthuka Training Centre - Phase 1 

8 

4,600,000.00 



Upgrade of Oqaqeni Hall 

8 

1,100,000.00 



Upgrade of Masibambisane Hall 

11 

1,500,000.00 



Total 

11,200,000.00 

3,990,000.00 

4,130,000.00 


Operations and Maintenance of Community Facilities 


The Municipality regularly performs maintenance on the existing infrastructure and makes 
provision in the form of an operations and maintenance budget for such maintenance. 

Corrective Maintenance 
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This is irregular unplanned action, which is necessary to be taken in order to return an asset 
to acceptable standard. Such action is not regarded as emergency, but results from 
deterioration such as encroaching vegetation, termite infestation, etc. 

Emergency Corrective Maintenance 

This is action which must be initiated immediately as a result of an exceptional occurrence 
such as a violent storm, in order to prevent consequential damage taking place, such as 
replacement of a stormwater pipe, repairs to the roof of a building in order to prevent the 
collapse of the ceiling and damage to the electrical installations, etc.; 

Planned maintenance 

This is the action, which is taken on a regular scheduled basis in order to arrest the constant 
deterioration of an asset, and thus prevent the necessity for unplanned corrective 
maintenance, such as the repainting of a building. 

As part of the planned maintenance projects of the 2014/2015 financial year technical staff 
have met with Councillors and quantified the requirements in their wards. 

The maintenance budget for the 2014/2015 financial year has been allocated in the 
following manner: 

■ An amount of R 2 750 000 be allocated to the planned, corrective and emergency 
maintenance. 

■ The remaining R 3 250 000 be divided equally amongst all 13 wards (R250 000 per 
ward) for identified maintenance, and 

■ All maintenance projects implemented were in the IDP 

The under-mentioned list outlines the facilities to be renovated and provides a brief 
description of activities to be undertaken as well as the proposed maintenance projects per 
ward, these must to be implemented within the 2014/15 financial year. 


Table 57: Lists of Facilities Identified For Maintenance 


LISTS OF FACILITIES IDENTIFIED FOR MAINTENANCE 

WARD 

PROJECT 



1 

Renovation of Thokozane Creche 


Renovation of Thokozani Hall 

2 

Renovation of New Hanover Hall 

3 

Renovation of Mount Elias Creche 

4 

Mhlangandlovu Sports field 
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LISTS OF FACILITIES IDENTIFIED FOR MAINTENANCE 

WARD 

PROJECT 

5 

Renovation of Mathulini Hall 

6 

Mbava creche and Tholeni Hall 

7 

WartburgTaxi Rank 


Cool Air Creche 

8 

Swayimane Hall 


Oqaqeni Hall 

9 

Trust Feed Community Hall 

10 

Mpolweni Hall 


Mpolweni Creche 

11 

Kwaleni Sports Field 


Moyomusha Creche 

12 

Gobizembe Hall 

13 

Nkululeko Hall 


Khulakahle Creche 

13 

Sinenhianhia Creche 


Sivukile Creche 




3.6.6. Human Settlements 


A detailed Housing Sector Plan, as being reviewed, is attached as an annexure. Such Plan 
provides details of the housing backlogs, challenges and other relevant information 
pertaining to housing needs in the Municipality. It must also be noted that to cater for the 
additional housing needs of the communities (as determined by the Census 2011 statistics 
and the Housing Backlog Survey in the uMshwathi Municipality's Housing Sector Plan), new 
sites are being identified for housing projects in 69 

Wards 1, 2, 7 and 9. Studies will be undertaken to determine the suitability and 
appropriateness of these sites for sustainable human settlements. 
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HOUSING CHAPTER 


1. THE COMPLETED RURAL HOUSING PROJECTS: 


NO 

PROJECT 

NUMBER 

PROJECT NAME 

PROJECT AREA 

SERVICE 

PROVIDER 

NO. OF UNITS 

COMPLETED UNITS 

1 

K0511000 

2 

Swayimana 
Rural Housing 
Project 

Swayimana 

Rural area. (wards 
8&11) 

Dezzo 

Holdings 

500 

491 

2 

K0511000 

6 

Mhlangandlov 

u Rural 

Housing 

Project 

Mhlangandlovu 
Rural area (Ward 
4). 

CHS 

Developme 

nts 

420 

420 

3 

K0511000 

4 

Appelsbosch 
Rural Housing 
Project 

Appelsbosch 

Rural araea (Ward 
4&5) 

Terraplan 

Joint 

Venture 

500 

500 

TOTAL 

1411 
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2. THE HOUSING PROJECTS UNDER IMPLEMENTATION 


NO 

PROJECT 

NUMBER 

PROJECT NAME 

PROJECT AREA 

SERVICE 

PROVIDER 

NO. OF 

UNITS 

STATUS QUO 

BUDGET 

2015/2016 

1. 

K0603003 

Masihambisan 

e Rural 

Housing 

Project 

Masihambisa 

ne Rural 

Area. (Ward 

3) 

uMpheme 

Development 

377 

lA is completing 

what was not 
completed by former 
lA at stage one . 
lA is also packaging 
stage two for top 

structure 

N/A FOR 

2015/16 

2. 

K0309009 

Dalton/Cool 
Air Housing 
Project 

Dalton 

Urban Area 

( Ward 7) 

Projecon 

439 

Tranche 2 in progress 

Bus Route and Access 

Roads. 

Bulk water System by 

uMDM. 

R7. 750m 

3. 

K12020003 

uMshwathi 

Ridge Housing 
Project 

Trustfeed. 

Urban Area 

( Ward 9) 

Dezzo 

Holdings 

3000 

Tranche two In 

progress. 

■ Earthworks 

(pipe 

tranches). 

R49.236m 
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Operation of Emergency 

Sukuma Sakhe Housing 


(Ward 6 &11) 
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■ Earthworks 


(Roads 


Subgrade). 


■ Medium 


Presure 


pipes. 


■ Bending 


■ Sewers 


■ And storm 


water 


Drainage 


Dezzo 

Holdings 

5 

units 

Awaiting advice from 

DoHS. 

R258.00 

0 


TOTAL 

3821 
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3. THE BELOW HOUSING PROJECTS ARE ON PIPELINE: 

3.1. Applications for Land availability were submitted to the Departments of Rural Development and Land Reform during October 2014. 

Response from the Minister has since been received .The Municipality is to sign Development Rights Agreement with Department of Rural 
Development and Land 

Reform during July 2015. 

3.2. Regarding Trustfeed and Mpolweni , applications for land Acquisition have been submitted to Department of Human Settlements for 
consideration . 


WAR 

D 

PROJECT 

NUMBE 

R 

PROJECT 

NAME 

PROJECT 

AREA 

SERVICE 

PROVID 

ER 

NO. OF 

UNITS 

STATUS QUO. 

1 


Efaye Rural 
Housing 
Project. 

Efaye Rural 

Area (Ward 
3) 

Projeco 

n 

500 

(Rural) 

The Development Rights 
Agreement is to be signed 
between Department of Rural 
Development & Land Reform & 
the Municipality. 

2 


Inadi Rural 

Housing 

Project 

Inadi Rural 

Area (Ward 
3) 

N/A 

500 

(Rural) 

Same As above. 

3 


Trustfeed 

Housing 

Project. 

Trustfeed 

Urban Area 

CHS 

1000 

(Urban) 

Application for land acquisition 
has been submitted to Housing 
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(Ward 9) 



Development Agency through 
the Department of Human 
Settlements. 

4 


Mpolweni 

Housing 

Project. 

Mpolweni 

Mission 

Urban 

(Ward 10) 

N/A. 

1081 

(Urban) 

Same As above 


4. THE COMPLETED PROJECTS BUT WITH SERIOUS PROBLEMS: 


4.1. The below housing projects were completed few years ago, however they are facing poor workmanship. Investgations have been 
completed at Thokozane and we are awaiting the MEC's response regarding rectification.. 

4.2. New Hanover problem is regarding a poor quality too, and also the suitability of the site is also under in vestigation . this being 
internally investigated. 


WARD 

PROJECT 

NUMBER 

PROJECT NAME 

PROJECT AREA 

SERVICE 

PROVIDER 

NO. OF UNITS 

STATUS QUO. 

1 

K2001002 

6 

Thokozani 

Housing 

Project 

Thokozani 

Township 

Curren 

tly no 

lA 

906 

But 864 

complet 

ed 

• Inspection by NHBRC has been 
completed . 

• Awaiting for report of rectification 
from Department of Human 

Settlements. 
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New Hanover 

New 

COMPETED 

287 

• Completed but with issues 

2 


Commonage 

Hanover 



of concern regarding 
planning & poor quality 







• Municipality to conduct an 







investigation in order to 
prepare a full detailed 
report. 


FOR THOKOZANE: 


• Beneficiaries refused to take Tittle Deeds due to poor quality. 

• Quality had since been investigated by NHBRC. 

• Report is now with Department of Human Settlements, awaiting for MEC's response regarding rectification. 


5. APPLIED FOR : HOUSING PROJECTS: 

5.1. The applications for the below housing were submitted to Department of Human Settlements for funding in 2013. 

5.2. Land issue is not a problem since they all fall under Ingonyama Trust Board. 


WARD 

PROJECT NAME/ AREA 

NO. OF UNITS 

STATUS QUO 

Budget 

NEW PROJECTS 
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Ward 5 

Mathulini (Ward 5) 

971 

Ward 6 

Swayimane 
(Ward 6) 

831 

Ward 12 

Swayimane 

864 


(Ward 12) 






Ward 13 


Swayimane (Ward 
13) 


868 


Applications have 
been submitted to 
DoHS for 

rd 

consideration, by 3 
quarter 

Applications have 

been submitted to 
DoHS for 

rd 

consideration, by 3 
quarter 

Applications have 

been submitted to 
DoHS for 

rd 

consideration, by 3 
quarter 

Applications have 

been submitted to 
DoHS for 

rd 

consideration, by 3 
quarter 
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6. PHASE TWO PROJECTS: 

6.1. Applications are to be submitted to the Department of Human Settlements during year 2015/ 2016. 


WARD 

PROJECT NAME/ AREA 

NO. OF UNITS 

STATUS QUO 

4 

Mhlangandlovu & 

Mathulini (Ward 4) 

2118 

Application for phase 2 to 

be submitted to DoHS 
during 2015/ 2016 , 

financial year. 

8 

Swayimane (Wards) 

1234 

Application for Phase 2 to 
be submitted to DoHS , 
during 2015/ 2016 

financial year. 

11 

Swayimane (Ward 11) 

2271 

Application for Phase 2 to 

be submitted to DoHS 
during 2015/ 2016 

financial year. 


TOTAL 

5623 
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7. Future plans regarding social/ subsidized rental housing: 

7.1. ONE of the major problems facing the uMshwathi municipality is the shortage of middle-income earners accommodation. 

7.2. In order to address such a situation, the municipality is in progress of : 

7.2.1. Identifying well-located land / site to engage into social / subsidized rental housing. 

7.2.2. Identify possible workers who are willing to have such kind of service 


7,3. THE TABLE BELOW IS A CLEAR INDICATION OF THE AVAILABILITY OF SUCH EMPLOYEES FROM GOVERNMENT DEPARTMENTS 


Current Names of Institutions 

Current No. of Government Employees 

uMshwathi Municipality 

23 

New Hanover Police Station 

26 

Dalton Police Station 

19 

Wartburg Police Station 

14 

Harburg Police Station 

20 
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Department of Social Development 

15 

Correctional Services SR4 Presentation 

18 

COGTA / CDW 

3 

TOTAL 

132 


8. Envisaged housing projects: 

S.llnformal settlements and compounds are some of the municipality problems of which plans to transform such are being put in place. 

8.2. The bellow tables from ward 1 , 2, 7 and 9 indicate where these settlements exist. 

8.3. The municipality has since 2010, 2012 and 2015 conducted surveys at these settlements, hence they have been quantified. The below 
figures have already been added on tables showing community surveys results on the housing sector plan that is included in the IDP as an 
annexure . page 5-6 of the housing sector plan. 
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WARD 1 


SETTLEMENTS AREA 


Mackezie Farm Villagers 


Crammond Farm 


Nkayishane/ Sappi Villagers 


Condener Farm Villagers 


York Farm Villagers 


TOTAL 
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POPULATION 


110 


151 


40 


56 


55 


412 
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THE SCHROEDERS DWELLERS HAVE GONE A LONG WAY ASKING TRANSNET TO SELL THEIR HOUSES TO THEM. THEY HAVE AGREED TO 
DOSO. DEPARTMENT OF HUMAN SETTLEMENTS IS ALSO ON BOARD REGARDING THIS MATTER. 

WARD 2 


SETTLEMENTS AREA 

PROPERTY 

OWNER 

NO. OF HOUSES 

NO. OF RESIDENTS 

STATUS QUO 

Schroeder's Houses 

TRANSNET 

14 

76 

■ Community looks for ownership. Transnet 
has agreed in principle to sell the houses 
provided the purchaser is either the 
Department of Human Settlements or the 
Municipality. 

■ Report is being prepared to obtain council 
resolution to engage in property 
acquisition. 
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SETTLEMENTS AREA 

New Hanover Railway 

Dalton Rainway 
Esidakeni 

Fairview 

TOTAL 
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POPULATION 


376 


122 


142 


95 


973 
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WARD 7 


SETTLEMENTS AREA 

Cool Air 

Woemeer Farm 

Crooks Farm 


TOTAL 
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POPULATION 


131 


11 


14 


156 
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WARDS 


SETTLEMENTS AREA 

POPULATION 

Ematsheni 

147 

Maminani 

559 

Nongiqa 

300 

Jwabuzela 

320 

Gudludngo 

416 

Gonowakhe 

200 

Claridge 


TOTAL 

1942 
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COMPOUNDS THAT NEED TO BE RELOCATED 


WARD 

PROJECT NAME/AREA 

NO. OF UNITS 

STATUS QUO 

12 

Windy hill (Ward 12) 

50 existing houses 
population 

• Land Issue is being and 

addressed between 
Municipality and SAPPI. 

2 

Ravensworth (Ward 
2) 

238 

• Ownership is Mondi 

Forests. Discussion are in 

progress with the 
following stakeholders: 
DRDLR, DOHS, 

Community, the 
Municipality Discussions 
are based on relocating 
these people due to 
unsafe conditions people 

reside within. 

1 

Nkayishane/Sappi 

40 

• Land owner is Sappi. 
Problem with regard to 
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Villagers (Clan) 

(Ward 1) 


land claim versus the exit 
packages by the 
employer. Intervention by 
DRDLR in progress. 


9. DENTIFICATION OF WELL-LOCATED LAND FOR HOUSING 

❖ There is currently substantial need for well-located housing within uMshwathi Municipal area of jurisdiction. All indications are such that, 
the demands are increasing with time, such demands are tremendously affecting wards that are within the semi-urban areas, viz: 
Wartburg , Dalton , Cool Air , New Hanover, Trustfeed, Mpolweni, Crammond and surrounding areas. These areas are negatively impacted 
by Informal Settlements i.e. Slums. These areas are mostly not suitable for Human Settlements Development, therefore they cannot even 
be recommended for upgrading, rather relocation. The afore-mentioned areas fall under Wards 1 ,2 ,7, 9 and 10. 

❖ There is also a dire need for the provision of Subsidized Rental Housing especially for the Middle Income Earners, (those who do not 
qualify for Low Income Housing and also cannot qualify for Bonds from Financial Institutions) too. A data base of such possible 
beneficiaries has been and is being compiled. 

* 1 * Due to the above necessities, the Municipality is in the process of identifying new sites in wards that are being affected by these Informal 
Settlements. 

❖ The Municipality is also working in consultation with the Department of Rural Development & Land Reform and Department of Human 
Settlements with regard to the Land Acquisition. 

The need for such sites or pieces of land can also be confirmed by the Housing Backlog that has been identified through Socio- Economic 
Survey by the Municipality and also by Statistics South Africa 2011. 
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Existing Human Settlements, Nodes and Towns 

There are indeed existing human settlements, nodes and Towns in uMshwathi LM. Both are 
clearly shown on maps overleaf: 
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Figure 27: Human Settlements Map [Source: the department of Rural Development and Land Reform 2014) 
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Figure 28: Nodes and Towns Map {Source: uMshwathi LM Town Planning Section) 
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Existing and Planned Housing Projects 


Table 58: Planned Human Settlements Projects 


Project 

name 

Municipalit 

y 

Status 

Tota 

1 

Unit 

s 

2015/1 

6 

(R'OOO) 

2016/1 

7 

(R'OOO) 

2017/1 

8 

(R'OOO) 

2018/1 

9 

(R'OOO) 

2019/2 

0 

(R'OOO) 

Efaye 

Umshwathi 

Initiatio 

n 

500 

500 

900 




Trustfeed 

Umshwathi 

Initiatio 

n 

1 

000 



1,000 

1,500 


Mpolweni 

Umshwathi 

Initiatio 

n 

1 

000 



2,000 

500 


Inadi 

Umshwathi 

Initiatio 

n 

1 

000 




1,000 

1,500 

Mathulini 

Ward 5 

Umshwathi 

Initiatio 

n 

971 


1,200 

1,000 

1,000 


Swayiman 
a Ward 6 

Umshwathi 

Initiatio 

n 

831 


1,000 

1,300 



Swayiman 
a Ward 12 

Umshwathi 

Initiatio 

n 

864 



1,000 

1,400 


Swayiman 
a Ward 13 

Umshwathi 

Initiatio 

n 

868 



1,000 

1,400 
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Human settlements challenges in the municipality 

A Capacity issues in municipalities; 

A HSP done for compliance/not reviewed annually; 

A No integration of identified projects with services, therefore projects get stalled; 
A No integration with other government developments; 

A No HSP thus no delivery 

THE municipality's INTERVENTIONS TO HUMAN SETTLEMENTS CHALLENGES. 


A Improve the Human Settlements Plans of all municipalities to align them to SDF, 
PSEDS, PGDS, WSDP, Outcome 8 etc.; 

A Densification and a wider product range (rental, etc.). Need to concentrate on those 
areas already clustered; 

A Concentration and creation of human settlements around existing nodes; 

A Align human settlements with other government initiatives 
A Build credible capacity; 

A Integrate resources internally; 

A Build partnerships with human settlements. 

Level of Services and Backlogs for the Housing Projects 

Regarding the services, the uMshwathi Municipality is working jointly with the UMDM 
especially the issue of bulk water sanitation to ensure that that there is adequate and 
timeous planning for infrastructure for the project to be implemented. In relation to 
Housing Backlogs, the Municipality has, according to South African Statistics 10 799. The 
Municipality conducted its own house to house, housing backlog during 2012/2013 and the 
statistics were 11 684. This exercise was conducted in all wards. The wards that are within 
urban areas have a backlog of 5210, namely. Wards 1, 2, 7, 9 & 10. 


Mechanism for Coordination of Housing Projects 

Regarding the coordination of housing projects, the Municipality works with the following 
stakeholders: 
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Department of Human Settlements, Department of Rural Development & Land Reform, 
Ingonyama Trust Board, Cogta, Traditional Leaders, Local Farmers Association, National 
Development Agency, NHBRC, Implementing Agents. We also work with communities in 
establishing local structures for community participation in development processes. These 
are Projects Steering Committees, Technical Meetings as well as Housing Think Tank 
Meetings. The Municipality demonstrated a sound working relationship with the said 
stakeholders in coordinating the housing projects; hence, we have smooth running projects. 
Through these stakeholders, we even address the issue of land ownership (Projects Sites, 
preparing housing applications for funding Land transfer to Local Authority). Reports are 
tabled and discussed at Management Meetings and thereafter to structures of Council for 
Council Resolutions. 


Committed Funding for Housing Projects 

The department of Human Settlements has committed funding to the current and planned 
human settlements projects. Please refer to the planned projects above. 


3.6.7. Telecommunications 


During the last financial year, the Municipality's IT Unit has taken various strides to improve 
the Municipality's telecommunications and telephony infrastructure. This is because should 
telephony and communications be compromised, the municipality's mandate to deliver 
basic services is also compromised. 

In the beginning of the 2013/14 financial year, uMshwathi Municipality had a 512KB 
(kilobyte) broadband/ Internet line and the five satellite offices were connected to the main 
office via a 64KB line. These were deemed primitive broadband speeds and were not 
conducive for the conducive functioning of the Municipality. Thus, there was an identified 
need to improve these services to allow for better Internet and Email connectivity as well as 
to facilitate better community and stakeholder engagement. 

Linked to internet speeds and communication, the Municipality was also using analogue 
telephone lines that had become troublesome and increasingly expensive to maintain. The 
Municipality's IT Unit proposed the change of the telephone lines from analogue to digital in 
order to take advantage of latest technologies to improve costs and functionality. Both 
these needs were identified in previous years and budget for same was made available in 
the last financial year. It was further deemed necessary that these two needs be addressed 
by a combined solution in order to reasonably lower both costs. 
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After rigorous engagements and planning, the proposal was to change to a VOIP (Voice over 
Internet Protocol) telephony system that included ^Least Cost Routing'which, is a new 
telephony technology that uses mobile numbers when dialling out, in order to save on call 
costs. While under the older analogue system, the Municipality incurred costs for calling 
even within its own satellite offices as there were no extensions linking these offices? The 
solution included linking all the satellite offices via a SMB line which is 78 times faster than 
the previous system and also enables mapping telephony over this internet protocol. This 
solution means that the same internet line will be responsible for Internet communications 
as well as telephony thereby reducing costs by more than half. The analogue line, including 
its rental costs, is therefore no longer needed. Various other features were included the 
specifications of this system some of which, would not have been possible on the old 
analogue lines. These included, but not limited to. Voicemail on all lines. Auto-attendant, CLI 
(Call Line Identity), Extensions in satellite offices, etc. 

After a tender process, the successful service provider began installations and the system is 
now fully functional and the benefit is immense, more so for municipal staff that are 
separated in different satellite offices. The removal of the old lines has now commenced 
and entails a calculated exercise as some of these lines and services may still be in use. 
When complete, the municipality will be paying one third of previous financial year costs for 
internet and telephony. Further, the Municipality has accrued significant other strategic and 
business benefits as a result of the implementation of this project. 

Telecommunication Status and Backlog 

Since our municipality is formed mostly by agricultural farms and rural areas, the 
communication is the big issues since the suppliers are focusing more on urban areas. 

The whole country is moving towards the roll out of broadband through fibre connections. 
As a rural municipality, the investors are not keen to roll it out on the areas like ours. We 
hope there will be changes soon, since or President has mentioned it on 2015 state of the 
nation address, that Telkom must start roll the broadband faster. At our province 
UMgungundlovu and UMzinyathi district will be first beneficial of the initial phase. Since we 
are the part of uMgungundlovu, we hope we will benefits, but we still waiting for the plan 
for roll out. 

On our municipality, a high number of Telkom cable thefts have forced our community not 
having telephones. 

Cell-mast Applications 

UMshwathi Local Municipality is aware of the growing number of mobile communication 
mechanisms being used more especially in rural areas and therefore there is a greater 
demand for faster more efficient telecommunication systems in these areas where network 
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coverage is predominantly a challenge. Thus, it is crucial to bridge the technological gap 
between urban and rural areas in the municipality. The municipality receives and continues 
to receive numerous Cell mast applications through the Planning and Development Plan, of 
which have been accordingly approved where appropriate. 

The Provincial Growth and Development Strategy, identifies that one of the major priorities 
in the province is to "build on the comparative advantage of the province and further invest 
in positioning the province as the trade gateway into the continent. One of the interventions 
highlighted in the PGDS is, investing in telecommunications and ICT infrastructure 
(Broadband, digital community hubs and cyber ports)". Therefore it is a priority of the 
municipality that the applications be approved since telecommunications play a 
fundamental role in society as it is a form of communication for development and is 
regarded as being desirable. 

Fibre 


Currently there is no project to run a fibre along our municipality. As a municipality we need 
to work with district and provincial to make sure that this project is being implemented on 
our municipality. 

Coordination of Telecommunication Activities 


UMgungundlovu district and provincial has developed a plan to roll out broadband by 2020 
to rural areas, since the private business and investors are not keen to invest in rural 
through fibre. 

Expanding Access To Communication Technology (The focus): 


Provide for 100% broadband coverage to all households by 2020 by establishing core Points 
of Presence (POP's) in district municipality, extend new Infraco fibre networks across 
provinces linking districts, establish POP's and fibre connectivity at local level, and further 
penetrate the network into deep rural areas. While the private sector will invest in ICT 
infrastructure for urban and corporate networks, government will co-invest for township 
and rural access as well as for e-government, school and health connectivity 
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3.6.8. Basic Service Delivery SWOT Analysis 


Table 59: Service Delivery SWOT Analysis 


BASIC SERVICE DELIVERY SWOT 


STRENGTHS 


• Recent acquisitions of plant and 
equipment to improve service delivery 
and infrastructure development 

• Competent and highly-skilled team of 
individuals within the Technical Services 
Department 

• New infrastructure built in the last year 

• Critical post filled 

• Housing Unit established (facilitation) 

• Support from DoHS (funding) 

• Support from DRDLR (land acquisition) 

• Support from ITB (rural areas in relation 
to DRA) 


OPPORTUNITIES 


• Increased sources of funding for 
infrastructure development through 
LOTTO and other donors 

• Completed development of the Thusong 
Centre improves service delivery and 
interaction with community members 

• Farmers are supportive in making land 
available for housing sites. 

• Project Steering Committees (Public 
Participation). 

• Site Meetings (Public Participation) 

• EPWP Programme 

• Housing Consumer Education 
Programme (Education for beneficiaries) 


WEAKNESSES 


• Vast rural area of the municipality imposes 
a burden on the cost-effectiveness of 
delivering services to these areas 

• Insufficient compliance officers to ensure 
bylaws are regulated. 


THREATS 


• Vandalism to Municipal property by local 
communities 

• Illegal dumping occurs from time to time 

• ElA's take too long before approvals 

• Mushrooming of slums/informal 
settlements. 

• Land invasion by illegal occupants 

• Illegal/Informal tenants (resistance in 
paying rents) 

• Shortage of housing sites at wards 1, 2, 7 
and 9. 

• Land ownership issue at ward 3. 

• Poor quality of emerging contractors 


176 I P a g e 




LOCAL ECONOMIC DEVELOPMENT ANALYSIS 


3.7.1 LOCAL ECONOMIC DEVELOPMENT AND SOCIAL DEVELOPMENT ANALYSIS 

The rate of unemployment is 75.1 % (Statistics SA 2011). The majority of the people that are 
working are employed in the sugarcane fields and timber plantations. There is an increasing 
rate of employment of foreign nationals in the sugarcane fields. To some extent, this is 
creating conflict amongst the local residents and the foreign nationals. 


Table 60: A Summary of the Key Demographic Information 


Total population 

106,374 

Matric aged 20+ 

21.3% 

Young (0-14) 

32,8% 

Number of households 

28.124 

Working Age (15-64) 

62% 

Number of Agricultural 

households 

9.329 

Elderly (65+) 

5,2% 

Average household size 

3.7 

Dependency ratio 

61,2% 

Female headed households 

49% 

Sex ratio 

90,3 

Formal dwellings 

62.7% 

Growth rate 

-0,19% (2001- 

2011) 

Housing owned/paying off 

53.3% 

Population density 

59 persons/km2 

Flush toilet connected to 

sewerage 

13.5% 

Unemployment rate 

24,9% 

Weekly refuse removal 

15.1% 

Youth 

unemployment rate 

31,5% 

Piped water inside dwelling 

22.6% 

No schooling aged 
20+ 

15,7% 

Electricity for lighting 

72.7% 

Higher education 

aged 20+ 

4,7% 




Source: Statistics SA, 2011 


Table 61 Level of Education 


GROUP 

PERCENTAGE 

No schooling 

3.2 

Some Primary 

44.4 

Completed Primary 

6.7 

Some Secondary 

32.6 

Completed Secondary 

1.6 

Higher Education 

0.9 

Not Applicable 

0.7 


Source: Statistics SA, 2011 
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LOCAL ECONOMIC DEVELOPMENT ANALYSIS 


Employment Status 


Agriculture and Manufacturing are the largest employers in uMshwathi, the percentage of 
employment in each sector will be reflected in the Agri-Business Strategy currently 
underway. Current and past figures estimate temporary jobs at 55% whilst permanent jobs 
are estimated at 45%.The Municipal Environmental Framework for business development 
(private sector facilitation) aimed at making uMshwathi Municipality an agri-hub and agro- 
processing will be extracted from the Agri-Business Strategy. This aims to be an integral part 
of uMshwathi sustainable jobs and SMME development. The Municipality contributes to job 
creation through the EPWP Program. During the 2014/15 Financial Year, there were 180 
people participating in the program. Furthermore, there are approximately, 50 temporary 
jobs from the Market Stalls in Swayimana Taxi Rank, Greengate, Dalton Taxi Rank and 
Wartburg Taxi Rank that are managed by the Municipality. 

The following information about the employment status of community of uMshwathi has 
been derived from the Census 2011 website: 

Table 62: Employment Status 


EMPLOYMENT FOR THOSE AGED 15-64 


AGRICULTURAL HOUSEHOLD BY TYPE OF 

ACTIVITY 

Employed 

21310 


Crops only 

3406 

Unemployed 

7 078 

Animals only 

3691 

Discouraged work 

Seeker 

4 405 

Mixed farming 

1994 

Not Economically 

Active 

33 177 

other 

237 


Source: Statistics SA, 2011 

Unemployment amongst the Youth 


According Statistics SA 2011, 31.5% of the youth is unemployed. This is probably due to a 
lack of marketable skills amongst the local youth coupled with reluctance to getting 
employment in the sugarcane and timber plantations. 

Employment by Sector 


Sugarcane and timber plantations employ most of the people that are working. Livestock 
farms and to a lesser extent provide employment to a sizeable number of people. However, 
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there are increasing numbers of people that get employment from the retail shops, taxi 
business sector and manufacturing. 


Table 63: Employment by Sector 


AGRICULTURAL HOUSEHOLDS 

TYPE OF ACTIVITY 

NUMBER 

Livestock production 

2964 

Poultry production 

3786 

Vegetable production 

4242 

Production of other crops 

1719 

Other 

700 


Source: Statistics SA, 2011 


Income Level 


The income levels amongst the people of uMshwathi are generally low. The following table 
depicts the income levels, Statistics SA 2011. 
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Table 64: Individual Income Level 


AVERAGE HOUSEHOLD INCOME 

Income 

% 

None 

9.90% 

1 - R4800 

3.90% 

R4801-R9600 

7.90% 

R9601 - R19600 

30% 

R19601 - R38200 

26.20% 

R38201 - R76400 

11.80% 

R76401 -R153800 

4.60% 

R153801 - R307600 

2.70% 

R307601 -614400 

1.70% 

R614401 -R1228800 

0.40% 

R1228801- R2457600 

0.10% 

R2457601+ 

0.20% 


Source: Statistics SA, 2011 


Table 65: Household Income 


AVERAGE HOUSEHOLD INCOME 

INCOME 

% 

None 

9.90% 

1 - R4800 

3.90% 

R4801-R9600 

7.90% 

R9601 - R19600 

30% 

R19601 - R38200 

26.20% 

R38201 - R76400 

11.80% 

R76401 -R153800 

4.60% 

R153801 - R307600 

2.70% 

R307601 -614400 

1.70% 

R614401 -R1228800 

0.40% 


180 I P a g e 




R1228801- R2457600 

0.10% 

R2457601+ 

0.20% 


Source: Statistics SA, 2011 


Unfortunately, the municipality does not have statistics for Individual Income. However, it is 
clear from the average household income and poverty statistics that individual income is 
woefully low as well. 

Main Economic Contributors in uMshwathi 
Agriculture Sector 

The agricultural sector contributes 41.5% to the local GDP (Statistics SA 2011). Sugarcane 
and timber plantations contribute the most to this GDP. Chicken houses are playing an ever- 
increasing role as well. 

Stakeholders in the uMshwathi economy have expressed serious concerns about the 
concentration of economic activities around mono crops of sugar cane and timber. This 
concentration makes the economy very vulnerable to market fluctuations. Presently the 
world sugar market is bullish as a result of the high global oil prices. In the sugar industry 
where 50% of the product is exported, this translates into vastly improved margins for local 
farmers. Further agro-industry opportunities should be investigated to diversify the 
economy. 

The commercial agricultural sector is already well-developed. This is particularly true in the 
sugar industry where expansion potential on commercial farms has been exhausted, as 
there is no higher, frost-free ground. The potential for expansion is directly linked to the 
development of emergent farmers from rural and tribal communities. 

A survey that was conducted several years ago revealed that there is approximately 800ha 
of land ideal for agricultural production has been identified in the Swayimana / Gcumisa 
tribal area. To expand agricultural production within the municipality, particular attention 
would have to be given to developing and supporting emergent farmers particularly in 
terms of accessing finance (Lima, 2005). The potential for establishing economic 
development partnerships between communities, the municipality, and commercial 
farmers, the Department of Agriculture, the Department of Land Affairs and the 
Department of Housing should be explored. 

Forestry 

Most forestry plantations in uMshwathi are owned by MONDI and SAPPI. This sector is one 
of the biggest contributors to the local GDP and employment. 
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Most of the timber is used for paper pulp. However, some of it is processed by local 
sawmills, charcoal manufactures and small furniture manufacturing businesses. 


Tourism. 

Tourism is mainly focused on the Albert Falls Dam, Nagle Dam and the few private game 
reserves. Its contribution to the local GDP is minimal although there is great potential for 
growth. 

With the exception of the two large dam's viz. Albert Falls Dam & Nagle Dam, there are no 
"must see" tourism attractions within the municipality; however it is fairly well positioned as 
an alternative tourism destination with the focus on eco-tourism, agricultural, historical and 
cultural tourism. This is generally considered a growth area for tourism but not in the form 
of single, large developments. Demand is rather met by a dispersed, low intensity type of 
development with relatively small developments set within an appropriate landscape. 

Presently, there is a lack of coordinated planning, development and marketing efforts in the 
municipality, with the result that the potential of the tourism sector in the municipality has 
not been realized. The Albert Falls Amble is involved in marketing portions of the 
municipality and developing routes and nodes within the municipality. It is important to 
build on these efforts and to support tourism organizations and other stakeholders. 

Small Medium and Micro Enterprise (SMME) 

There is vast potential for SMME growth in the municipality. The municipality continues to 
support the growth of SMMEs through facilitating skills programs, learnerships, workshops 
and provision of inputs and equipment to businesses. 

Informal Sector 

This sector is playing an ever-increasing role in uMshwathi Municipality although it's 
contribution to the local GDP has not been quantified. 

Most trade takes place on the verges of the roads in the local towns and in the market stalls 
in Greengate, Swayimana Taxi Rank, SASSA and pay points. 

Owing to the non-availability of trading spaces in the local towns, informal trade takes place 
all over the place and this causes tensions between the formal business owners and 
informal traders. 

The local Informal Chamber which deals with informal businesses has been formed and is 
reasonably functional. 
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BUSINESS REGULATION 


The Municipality has developed the Business Licensing Policy, the Business Licensing Bylaw 
as well as the Informal Trade Policy. Council has adopted the Business Licensing Policy & 
Bylaw. The Informal Trade Policy will be adopted by mid July 2015. However, an existing 
Street Trading Bylaw was adopted more than 5 years ago. This bylaw will be reviewed in due 
course to align it to the new policy. 

INVESTMENT PROMOTION 

The Municipality aims to encourage the private sector to invest in uMshwathi in various 
ways. These include the adoption of the Environmental Management Framework that was 
developed for a new economic node at the Intersection of R33 and R614, the updating of 
the Spatial Development Framework that is expected to commence in the next few months, 
and the on-going efforts to assist investors with their development applications and 
partnerships with the local businesses. 

Furthermore, the main thrust of the reviewed LED Strategy is to promote the diversification 
and transformation of the local economy. The finalisation of the Agri-Business Strategy is 
another way in which the Municipality seeks to provide leadership in promoting investment 
in Agri-Business. 

ECONOMIC INFRASTRUCTURE 

To address the general lack of economic infrastructure, the Municipality will engage in a 
process of business plans and raising funds for the projects listed below. More details are be 
reflected in the LED Strategy and Plan that is an Annexure to the IDP for 2015/16. 

Crafts Hubs 

Whilst the ultimate goal will be to establish crafts hubs in more than one area, the 
Municipality will channel resources to the establishment of the first hub at the municipal 
building that is adjacent to the New Hanover Taxi Rank within the first few months of the 
2015/16 financial year. This building is owned by the municipality and the room will only 
need minor renovations. It is also strategically located along the R33 and will therefore be 
easily accessible to the potential customers. 

A process of raising funds for the second hub at Albert Falls will also begin within the first 
quarter of the 2015/16 financial year. This site will be closer to the tourism node and 
therefore will be an invaluable asset to the local crafters. 

Mini factories 

A plan for the establishment of mini factories was drawn a year ago and the municipality will 
resume the process of raising funds for the establishment of the mini factories in Wartburg, 
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Trustfeed or New Hanover. These facilities will provide the local SMMEs with space for 
conducting their business and will stimulate the local economy. 


Pack house 

As part of the agri-business strategy, the municipality is also looking at the feasibility of 
establishing a pack house/s that will enable the local farmers to add value to their produce 
so that they derive greater benefit from their efforts. 

Fresh produce market 

As part of the Agri-business Strategy, the municipality will work towards the establishment 
of the first municipal fresh produce market in Wartburg. This market will provide a platform 
for the emerging farmers to sell their produce and create a market of their own. Two sites 
have already been identified as possible locations for the fresh produce market. One site 
belongs to the municipality and is adjacent to the Wartburg Taxi Rank. The second site is 
privately owned and negotiations for its purchase will begin in the next few weeks. In 
addition to the Fresh produce market the municipality is also looking at the feasibility of 
establishing a Fresh Produce Pack House and assisting the emerging farmers in developing 
irrigation capacity by amongst other things, protecting natural springs and boreholes. 

Market Stalls 

The market stalls are aimed at eliminating informal trade on the verges of roads and to 
enable the municipality to implement the Informal Trade Policy and the Street Trading 
Bylaw. The renovation of the Greengate Stalls will be completed within the first quarter of 
2015/16 financial year. Funding for the upgrade of the stalls at Wartburg Taxi Rank will be 
sort during the current financial year, a facility that is owned by the municipality. 


Manufacturing 

The manufacturing sector contributes 19.9% to the local GDP (Statistics SA 2011). 

Manufacturing activities are mainly related to agricultural processing activities, notably 
sugar and timber processing activities, and to a lesser extent processing and manufacturing 
of food. In the interim, a superficial glance at the Municipality indicates the major industries 
as lllovo sugar milling in Noodsberg and the sugar and maize mill and tannin producing plant 
of UCL Company Limited in Dalton. Other businesses of significance include the feedlots of 
Triple A, Crafcor and Argyle Poultry. There is evidence of numerous downstream industries 
developing as a consequence of these industries. 

Promotion of agro-industry can generate employment opportunities within the municipality. 
It also offers significant opportunities for the integration of smaller scale producers and 
linkages with informal manufacturers. In the rural informal settlements and particularly in 
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tribal areas, there is little evidence of manufacturing activities other than that of household 
activities. The newly-established soya bean processing plant in Ward 3 needs to be 
supported. 

A limited degree of local manufacturing activities such as block making, sewing and craft 
production takes place. There is a high dependency on the road network to distribute 
manufactured goods to market. The municipality is well-linked to urban market areas. 
There is evidence of increasing manufacturing activities in the local farms. The extent of this 
development will become clearer as the municipality begins to do local inspections for 
business licensing purposes. 

The gasifier project in Appelsbosch area needs to be supported as it has the potential of 
generating job opportunities; as well as releasing agricultural land which is currently 
covered by alien plants. 

Some key issues to be considered when trying to establish the future potential of industry 
to contribute to economic growth in the uMshwathi municipal area are the availability of 
land, water, electricity and the rates structure of the municipality. 

The smelter project in Schroeders and the electricity generating gasifier in Appelsbosch hold 
tremendous benefits for uMshwathi Municipality in terms of job creation and poverty 
reduction. 

Extended Public Works Programme (EPWP) 

The Department of Technical Services reports regularly to the Department of Public Works 
with regards to the number of new jobs that have been created by the Municipality through 
various infrastructure and environmental projects that are on-going in the Municipality. The 
municipality has been set an extremely high target for the number of jobs that are required 
to be created during the financial year. This target which is based on a complicated formula 
is difficult to achieve using the very limited budget that the municipality has to implement 
capital projects. It is therefore important that the municipality develop creative ideas to 
create sustainable jobs under the Expanded Public Works Programme. 

The Municipality has experienced great difficulty maintaining buildings and facilities that are 
located in the rural areas of the Municipality. These facilities include the sports fields, halls, 
creches, market stalls and taxi ranks. The total number facilities depending on weather the 
facility is regarded as rural or not is estimated at 120 facilities. The resources that are 
required to service these facilities are currently under tremendous strain. 

Using the Expanded Public Works Programme the municipality has decided to identifying 
people from the communities where the various facilities are located to carry out the tasks 
of cleaning and the maintenance of the grounds. The members of the community will be 
paid at a standard EPWP rate. 
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The identification of the people to be employed was done in conjunction with the councillor 
of the ward and the ward committee for each area in which the facility is located as the aim 
of the programme is to target the poorest community members in that ward. When people 
leave the programme they are replaced by other members of the community who are faced 
by poverty and are in need of a job. 

The employment of community members on EPWP maintenance projects at municipal 
facilities is currently 180 people. The number of people will in future vary according to the 
needs of the various facilities. 


LED SWOT ANALYSIS 


Table 66: LED SWOT 


STRENGTHS 

OPPORTUNITIES 


There is a sawmill in uMshwathi 

There is an Further Education & Training 
College in uMshwathi 

Excellent soil & climatic conditions for 
sugarcane production. 

The proximity to N3 and N2 presents the 
municipality with opportunities for 
producing for the local & international 
markets. 

The area has well-established tree 
plantations 

The area hosts one of the biggest feedlots in 
the country 

Poultry farming is growing rapidly 

There are a number of water sports events 
that take place in uMshwathi on an annual 
basis. These events draw many people to 
uMshwathi. 

There are several game farms with a 


The Spatial Development Framework and 
the Environmental Management Framework 
for a section of the land area have been 
developed and these instruments indicate 
areas that have potential for tourism 

uMshwathi has a huge to create jobs in 
uMshwathi through the processing of 
agricultural produce within the municipality 

The local crafters produce excellent products 
that have won awards in the District 

uMshwathi has a rich cultural , historical 
heritage and a beautiful landscape for 
tourism 

The two local dams namely Albert Falls & 
Nagle Dam present the area with 
opportunities for the growth of the tourism 
sector 

There are opportunities for agro-processing 
of the local agricultural produce 

Availability of animal waste and lots of wood 
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potential to develop into tourism outlets 

material for the production of electricity. 

The Amble is well-established and does a lot 

to promote local tourism businesses 

The Municipality has developed an 

Opportunity for the establishment of a 

smelter in Schroeders and a Gasifier in 

Appelsbosch 

Environmental Management Framework for 
the area incorporating Albert Falls Dam and 

Additional posts in the LED Unit have been 

identified 

the intersection of R33 and R614. This 

instrument will guide potential investors and 
assist the municipality in decision making 

There are no restaurants that provide 

African Dishes 

when processing development applications. 

The Spatial Development Framework and 
the Land Use Management Plan are in place 

for the whole area of uMshwathi. These 

tools are important for decision making on 

Development. 

There is no strategy for eradicating poverty 

WEAKNESSES 

THREATS 

Vast areas of land are not utilized for 

farming 

Most sugarcane fields & gardens belonging 

The overreliance on sugarcane and timber 
plantations poses a threat to the long term 
sustainability of the local economy. 

to indigenous people not fenced 

The communal ownership of grazing lands is 
a stumbling block to improved productivity 
of livestock production. 

The slow pace of the land restitution 
processes is both a threat and a threat to the 
development and sustainability of local 
agriculture. 

The lack of investment in agricultural 

infrastructure and human resources 

The high rate of crime, including stock theft 

is a constant hazard to stock farmers. 

There is a relatively low level of value adding 
to the local agricultural produce. 

The use of agricultural for housing purposes 
is an increasing threat 

Most people do not have adequate supply of 
water for irrigation 

The water quality deteriorating due to 
agricultural activities within and outside of 

uMshwathi. 

There is a general lack of agricultural 
management skills that are needed for the 
growth of this sector 

The lack of a Resource Management Plan for 
the two local dams renders these important 
resources vulnerable to unscrupulous 
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There is no formal local market where local 
people can sell their produce 

The municipality is not getting the full 
benefit from tourists that visit the two dams 
for events because there is a shortage of 
tourism infrastructure. As a result, visitors 
do not stay overnight in uMshwathi. 

The local tourism is not integrated to the 
tourism activities and plans of adjacent 
municipalities. 

The lack of electricity in some areas is both a 
threat and a constraint to the local 
economy. 

There is a shortage of economic 
infrastructure e.g. market stalls, mini 
factories 

The rate of illiteracy and lack of skills are too 
high 

Generally, the tenants at market stalls do 
not honour their contractual obligations 

There is inadequate supply of water & 
electricity 

The availability of developed land for future 
industrial development within the 
municipality is limited. 

The municipality still does not have an 
Industrial Growth Plan that will provide a 
guide to potential investors. 

The municipality does not have statistics for 
local sand mining 

The SCM policy does not cater for the 
advancement of the Previously 
Disadvantaged Individuals and SMMEs in 
general 


developments that threaten their long term 
sustainability. 

The high rate of crime poses a threat to the 
long term sustainability of the tourism sector 

The rate of unemployment, poverty and 
inequality are unacceptably high 

Agricultural land is lost to non-agricultural 
activities 

The rate of crime is unacceptably high 

The increase in conflicts amongst local 
people and foreigners who are employed by 
the farm owners. 

There is no particular emphasis on gardening 
and efficient use of water in the local 
schools. These skills are important for 
ensuring food security in the local 
communities. 
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There is very little circulation of money 
within the municipal boundaries 

The prevalence of HIV/AIDS is unacceptably 
high 

The frequency of natural disasters and road 
accidents is unacceptably high 

The opportunity of encouraging 
communities to plant trees through events 
such as Abhor Day is not utilized. 

The farm dwellers are not organized and this 
is a source of many challenges that they 
encounter 


The municipality is currently doing research on the LED on the Strategy which will be 
finalised before the end of the financial year. 


3.7.2 Social Development 

XENOPHOBIC ATTACKS TO FOREIGN NATIONALS 

UMshwathi LM is strongly against the xenophobic attacks to foreign nationals. During the 
finalisation of this review, our municipality will put in place measures to prevent spread of 
attacks to our municipality. We will ensure close partnership with South African security 
Systems to deal with criminal acts on this issue. We will also promote our National Anthem 
to emphasise unity to our African Counterparts. "Inkosi sikelela lafrika" 


Broad Based Community Needs (3 Priority Projects Per Ward) 

The identification and prioritization of projects is informed by the key issues that were 
raised during the IDP Public Participation meetings within each of the 13 wards. The needs 
per ward (mostly wish-list projects) range from multi-year projects to medium and short 
term projects. 
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TOP THREE PRIORITIES PER WARD 

Ward 

1 

2 

3 

1 

Tarring of roads and 
construction storm water 

in Thokozani 

Tarring D 239 

Road 

Installation of 

High Mast 
lighting 

2 

Asande creche extension 

New Hanover 
sports field 

New Hanover 

extension Roads 

3 

Construction of P 278 

Khamanzi sport 
field 

Completion of 
District Road 40 

4 

Mbalenhie creche 

Mjele sport field 

Mbalenhie Hall 

5 

Gwala road 

Island sports 
field 

Appelsboch hall 

6 

Upgrade Mbava Hall 

Upgrade access 
roads 

Access road to 
Tholeni hall 
parking 

7 

Upgrade Cool air sport 
field 

Cool air storm 
water Drainage 

Resealing of 
roads 

8 

Oqaqeni Hall upgrade 

Thuthuka 

Training Centre 

Msilili centre 
upgrade 

9 

High mast lighting 

Roads in Trust 
feed 

Construction of It 

Centre 

10 

High mast lighting 

Complete tarring 
D708 road and 
Bridge 

Upgrade of 

Gravel access 
roads 

11 

Conversion of Gujini 
creche to hall 

Upgrade all 
access roads 

Installation of 
Electricity 

12 

Tarring of D1012/1013 

Tarring of 
D1012/1013 

Tarring of 
D1012/1013 

13 

New Namibia creche 

Bus shelters 

Tarring of D1012 


The following is a wish-list of all the projects that the community appreciate in their areas 
per ward. However due to limited resources within the municipality, priorities are set 
extracted from the wish-list with due consideration of the budget allocation, the need, 
desirability, durability, extent of urgency and many other factors with the aid of advice from 
different experts and secondary knowledge. 


Ward 1 

Thokozane :Repair or rebuild all RDP houses and issue tittle deeds , Thokozane road 
Surfacing Water system upgrade , Bus/Taxi stop shelters , Intensify crime prevention 
measures , Creche , attend to the challenge of illegal tenants at Thokozane , Library , clinic 
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extension , sports development fix storm water drainage pipes , High school , 24 hour clinic , 
Arts and craft next to picnic site (Tourism Zone ) road maintenance , attend to illegal 
taverns. 

Cramond : Upgrade water pipes , Electricity in the main village , Housing , access road 
upgrade , sanitation , more stand pipes , solar panels . 

Albert Falls: Sanitation for farm dwellers, solar panels, sport field. Youth skills development 
programs. 

York/Melville: Farm purchasing, water, electricity 


Ward 2 

Dalton: Housing, Clinic, sanitation, graveyard extension creche sport field upgrade , Hawkers 
shelters at the rank , Electricity , Dalton graveyard , Adult Basic Education Youth and 
Women development programs 

New Hanover: Renovation and proper usage of the farm kruis building (Municipal property ) 
Creche extension , upgrading of the sport field , regraveling of roads , Electricity , Storm 
water drainage , Township naming , Tittle deeds , cemetery extension and development , 
sanitation , ABET , Youth & Women development programs , Skills development centre. 
Refuse removal in all settlement roads Install solar powered gysers Qalabani electrification , 
Maintenance of New Hanover street lights and Community park. 


1.4.1 Wards 

Ekhamanzi : Clinic , Hall , Housing , Electricity , Johan Road , Khamanzi road , sport field , 
Agricultural projects , Sanitation , in fills , Solar panels and Grave yard fencing, 

Inadi :Housing , TV aerial , clinic , water metres , sanitation , creche road upgrade. Build 
Siyabuswa school , sanitation in some areas .Inadi-Mpofini : Primary school , Housing creche 
.Inadi-Endundwini : Clinic , Upgrade of access roads Primary school 

Mtulwa ;Housing , Completion of D 40 road , land ownership , electricity , upgrade mission 
road, water community gardens fencing , storm water pipes fixing , Primary school 
especially Ehlanzeni , support for agricultural projects , clinic roads surfacing , D40 speed 
humps , Cattle dips , Construction of Mtulwa sports field , Upgrade Shange road , solar 


191 I P a g e 


panels Sport field in Phezulu and Hlanzeni , Repair of Mission Road , Mobile Clinic , Water 
tanks , Bridge to connect uMvoti and Zibula Areas , Fencing of cemeteries. 

Efaye : Main road tarring water , electricity housing sport field tittle deeds , cemetery , access 
roads , Taxi rank , Cattle dipping tank , assistance with water supply to the dipping tank , 
attend to the problem of muddy water from taps , pre-paid electricity , seeds , fencing of 
grazing land , Upgrading of Siyathuthuka creche solar panels and fencing of cemetery speed 
ups on main road 

Mthizane: Water, Mpofini creche, clinic, electricity skills development, Mthizane road 
upgrade, Pedestrain Bridge, Mobile clinic, shelters , solar panels 

Mount Elias /Wobhu/Ngcazini : Water tanks at D& E , water , access roads upgrade, 
electricity , housing , cemetery fencing creche hall furniture , road tarring skills development 
, Agricultural development projects , Tarring of D 278 , ground water exploration clinic , 
sport field fencing solar panels , shelter at taxi ranks , Bridge connecting Efaye & Mount Elias 

Endundwini : Primary school , Berlin creche renovation with toilets , and water tank , 
housing sport field electricity water , sanitation upgrading of access roads , hall ,cutting of 
alien trees , dipping tank ,geysers . 


Ward 4 

Mhlangandlovu :Dipping tanks , Housing electricity , water , D 348 tarring , bus/taxi stops 
shelters kwaZubusele, , solar penels and geysers , access roads upgrade, leanerships , Sport 
field upgrade (kaTsheka ) Community gardens fencing , grazing land fencing , library 
, removal of alien plants , Dept of Home affairs offices , hall electrification , youth 
development programmes , Irrigation pump at Ehlanzeni .creche main road tarring. 

Mathulini-Mbalenhie : Sport field ,Mchunu road construction ,Bus shelters Hall , creche 
,access roads upgrade, gardens fencing tarring of the main road , leanerships , clinic , library 
support for NGO's construct road linkng Mbalenhie with Swidi , housing water , sanitation in 
fills, 

Applesboch : Mjele sport field , Applesboch dam upgrade, khilima hall , library , Ethembeni 
and Eposini creche , Housing , dipping tank , water. Housing , electricity tarring of Nxumalo 
road , Okhwiweni road , Mashiyane road, Mjele road , learneships , fencing of grazing land , 
crime prevention measures , cemetery fencing , street lighting on main road , road side 
walks , Upgrade access roads , speed humps on main road (College to green gate ) Improve 
water tanker services. 

Chamini : electricity , hosuing solar system , gravelling of the main road , creche , 
learnerships , water mobile clinic . 
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Skhotho : Hall , Skhotho bridge , creche , electricity housing , community gardens fencing , 
access roads , learneships , alien plants removals , sanitation mobile clinic , Skhotho to 
Noodsberg road , solar panels fencing of grazing lands . 

Sgodiphola: Housing, electricity, water dipping tanks, access roads, mobile police station, 
shelters for traders at the taxi rank, school. 

Nene Farm; Housing, access road upgrade, hall, electricity, learneships, water, main road 
upgrade. 

Glenside :Housing , electricity , Sanitaion , Glenside agri-village. Village road , water , sewing 
machines , learnerships , land reform program . 

Doboti : Bridge (Gwala concrete crossing diphini) Nkwalini , Thusi ,Doboti sport field , water 
housing , primary school , access roads , leanerships , poverty alleviation programs ,Tarring 
of Okhalweni road . 


Ward 5 

Nomyele: Water, housing, electricity, construction of Bhamshela taxi rank, sanitation clinic, 
creche , Gwala road upgrade Hall . 

Gobinsimbi : Water , sanitation , Housing , sanitation , electricity , grass cutting , A 2812 
(Nondela ) road upgrade maNdeandwe and sikhanda upgrade , Mathuli sport field upgrde , 
clinic , water stand pipes 

Hlathikhulu : Water , Housing , install water extension pipe and tap along Gumede road, 
electricity .install electricity at the hall , creche renovation , construction of the upper 
Hlathukhulu road , ABET centre , and facilitators. 

Ireland: Road construction, creche, electricity, grazing land fencing, mobile clinic, road 
speed humps, Bhamshela small business stall. Hall and Gobinsimbi creche extension. 

Applesboch: Creche , water housing , cattle dipping tanks , grazing land fencing , community 
hall , school children crossing attendants , hall and creche electrification , Old age home , 
improve interim water taker services , repair broken water pipes , Library with internet cafe . 

Edrayini : Upgrade all the access roads , shred creche for Drayini & Ireland areas shelters at 
bus/taxi stops , repair dysfunctional water system. 
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WARD 6 

Estezi Main road tarring D 599 ,eiectricai Conductors to prevent iightning, Haii, creche, Haii 
with the furniture, Access roads upgrades and maintenance. Water ,Youth and women 
deveiopment programs , Job creation, iibrary, Eiectricity in fiiis, ieanerships and bursaries . 

Mkhabela: Housing, Water provision. Upgrade and maintain aii access roads, mobiie ciinic, 
Eiectricity in fiiis, new schooi, Cattie dip faciiities. 

Eskhaleni : Access roads upgrades ( Zuiu road, Mkhithi road, Ngidi road ) Water, CCG's to be 
introduced and work effectiveiy. Connects D 2166 to Mbovu road and tarred 

Janokwe: Housing, Creche, Bridge at Lozi, Creche at Lozi, Creche at Bhanoyini . 

Mbava : Community deveiopment centre. Renovation of the Haii, Fencing of community 
gardens , Youth deveiopment programs , Derpament of iabour training interventions , 
agricuiturai activities , sheiters at bus stops , gobizembe bridge on D1006 , Lozi pedestrian 
bridge, iibrary ciinic , water suppiy , Tarring or upgrading of L 663 road , sport fieid required 
at Janokwe area , Regraveiing of Sithayi road, Cattie dip faciiity . 

Empethu : Housing, eiectricity , creche , water, D 2147 road upgrade, diamuka road 
upgrade, community heaith care workers , Career guidance programs ,sociai workers visits 
sports fieid , ieanerships sheiters at bus stops ,deveiop eMpethu-Mkhabeia road, 
community haii , cattie dip tarring of steep areas . 


WARD 7 

Cool Air : Library , Land for housing , road reseiiing , storm water drainage , Maintain 
projects , grass racking ( done by the iocai peopie ) painting of haiis (done by the iocai peopie 
) , meter reading ( done by the iocai peopie ) , community gardens fencing , seeds , 
Agricuiturai programs , Biocks Machine ( the one that produce 6 biocks ) , Sewing training 
and machines , sites for church .Community heaith centre, Ambuiance services , iow income 
and middie income housing , Haii fencing with remote controiied gate. Gym faciiities , 
Transfer of houses , fix road signs , bus stops sheiters. Intensify crime prevention measures 
at Ross compound , cut overgrown grass , Old age home , HIV. AIDS centre, garden refuse 
site , solar geysers Poverty elevation programs , Job opportunities for emerging contractors , 
replace old water pipes , Youth and Women development programs , sewer works extension 
skills development programs , install flood lights , bus stop shelters and pension pay points . 

Wartburg : CHC, mobile clinic in the interim , housing , secured and covered pension point 
, resurfacing of the internal roads, pedestrian walkways , replace damaged street names and 
signs , water pipes replacement , upgrade high street parking lots ,Phela creche children 
crossing , upgrade taxi rank , upgrade storm water system . 
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Fawn leese: Housing, electricity, water, shelters, creche. Hall, sport field, sanitation 
facilities. 

Mphesheya Farm: Housing, electricity, water, shelters, creche, hall, sports field, sanitation 
facilities. 


Ward 8 

All areas : Harry Gwala Library ,fish farming , Hosing, attend to unreliable water supply 
problems especially lower oQaqeni area. Electricity in -fills , shelters at public transport 
stops, Swayimana sports field renovation , Sanitation project completion. Police station. 
Extend Swayimana clinic operational hours (24 hours) Cattle dipping tank , Repairs to the 
post Boxes , Renovation of rank shelters 

Road upgrade and Tarring : D 1006, mbeka road, Nazo Road,Bhisi road Mqeku Road Clinic 
road ,Shayamhlane road ,Madlala /Ndumunga road,Ndulo road surfacing,Thwala 
Road,Ophondweni Road,Ntanzi Road Malinga road,Mdoli road,Mkhithi road,Mpangele Road 
eNdumeni road,Mpanza road mdavu road ,no 7 road ,Myeza road,Sokhela road,Mpangase 
bridge,Ndlela road,Ngcobo'muhle road,Phungula road and bridge or courseway,Mathonsi 
road, Chamane road ,Esilaheni road Emanduneni road ,Luthela road, Emahithini access road 
Mbhense road Muthu road, Mweli road, Maphumulo/Mpophomeni road,Dube/Maromen 
icourseway, Dimba Courserway , Storm-Water pipes , Pedestrians walkways along the 
Swayimane main roads ,Dlaveleni/Clinic road bridge,Majola/Bhisi bridge( below Elangeni 
bridge) 

Halls and creche: Sgqumeni, Mqeku and Ezalukazini Halls ,Msilili creche ( burgla guards at 
the doors and windows). Mahlathini Bhisi Nodunga,Oqaqeni creches. 

Swayinama Hall- repairs to windows and toilets,floor tiles, door keys ceiling for sound 
control ,yard water tap, pre-paid electricity. 

Youth Programmes: Skills development programmes and Center within 
uMshwathi,leanerships,promotion of local artists,Carrer Gurdance,Support for Youth 
SMMEs and Co-pos,Develop Industrial areas for creation of job opportunities. 

Other programmes: Nondunga community gardens fencing,clinic at Sgqumeni , Community 
Health wokers at Msilili, Msilili cellphone network ,Mpembeni sanitation in-fills. 
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WARD 9 

Claridge: community indicated that they need water, electricity, community health care 
workers, toilets creche and school, professional surveyor to subdivide their land, 

Gonowakhe:, sanitation. Housing Agricultural support programmes. 

Trust feed: Trust feed own taxi association. Water pipeline in Ematsheni, Shelters, Build a 
rank for taxis. Youth development Centre with computers and Internet, Pensioners pay 
point shelters. Pedestrian walk ways. Intensify crime prevention measures,24 hour clinic. 
Initiate negotiations with surrounding farmers regarding issues of livestock confiscations 
and migrants labourers, mobile police station , access roads upgrade and maintenance , 
water and sanitation facilities, tarring of the second main road branching off from D 75 , site 
below the farm house must be zoned for middle income earners. Electricity in fills. Cultural 
Museum. 


Ward 10 

Mpolweni: Land and Hosing, Tarring Completion of D 708, Electricity in fills. Water pipe 
extension clinic. Completion of regional sports field, access roads upgrade,sanitation ,AII 
cemeteries need fencing and cleaning , Location of new cemetery site at Mantshalini ,2 
courseway bridge , (Mpolweni& uMshwathi rivers , sports -fields upgrade,Mvundlweni & 
Kwenzokuhle ) , Newtown creche ,D708 sidewalks/pavement , Library , Improve reliability of 
water supply tankers at Mantshalini internet cafe ,park & recreational area, Post Office, 
satellite police station Upgrade and renovation of Mantshalini ( KwaVundIa) Creche, 
Upgrading and renovation of Gcwabaza creche Construction of Gcwabaza access road, 
street light alien plants removal program, upsize/increase water reservoir capacity . Dipping 
tank renovation, renovation of Hall kitchen. 


Ward 11 

Emabheleni :Housing, Upgrade the road towards Hlwemini , Upgrade Xaba bridge. Water 
,Sanitation , Electricity Vodacom network aerial , D 1025 upgrade , Completion of Phungula 
road and extension/upgrade. Councillors service delivery offices Diphini bridge , Grazing 
land and development and fencing,Grass cutting at creche Shelters at major public transport 
stop ,Mabheleni sports field , Upgrade all access roads within the ward ,Mabeleni road 
street lights . 

Gazini ; Electricity, roads upgrade and bridge , Housing . 

Okhasini : Water and sanitation Housing Upgrade all access roads, Vulingqondo grass 
cutting at the creche , Mobile clinic Library , Grazing land. Street light at (Zondi ),Sanitation 
collection 
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Ekupholeni : Proper installation of storm water pipes ,road signage , Hall furniture and 
fencing, Ekupholeni creche renovation , water supply and grass cutting, library. Couserway , 
Housing , Ekupholeni road upgrade and surfacing sanitation , Gravelling of Gudlukuphola 
road ,Ngoleleni road gravelling , Construction of Masabalala road Develop Nkwalini sports 
field to include other sporting codes , Increase Zibambele road maintenance ,Mehlenkosi 
Ground . 

Gujini : Tarring of the road from Nqobo to Vumuthando , Mobile clinic , Upgrade all access 
roads , Electricity in fills , Gujini creche extension Completion of sanitation project Youth 
development programs. High school , Taxi stop shelters , Water extension ,cell phone 
network . 

Tholeni: Tholeni road upgrade and bridge. Housing and water 

Elangeni : elangeni road off 1025 needs a bridge , Electricity in fills , Housing , water and 
sanitation , Upgrade all the access roads ,Youth Development programs , Support for arts and 
Culture programs , 

Okhalweni: Water and Housing, Sanitation, Electricity, Nhlamabamasoka Bridge and 
gravelling, upgrade all Access roads. Tennis court. 

KaBhisi ; Housing, Bhisi road. 


Ward 12 

Gobizambe Jnkululeko & Windy Hill : Tarring of D 1012,1013,D 2205 road surfacing ,Clinic , 
Vumuthando Taxi Rank , Windy Hill road , Windy Hill community Hall , Housing Water 
, Electricity Sanitation , Creche, Hall renovation. Reliable Water tanker in the interim , 
Learner-ships , Sports field upgrade , FET College for uMshwathi , Library Councillors office 
, Upgrade all access roads , Shelters along the main transport routes , Youth and women 
empowerment programs Technical skills centre , Repair storm water pipes , School 
renovation. Upgrading of Ndlebezembuzi bridge , School for children with disability , 
Develop all codes sport field , Emptying of toilets septic tanks , Establish old age home , 
Identify and locate land for cemetery ,Sizamokuhle creche in Baxoleleni area. 


1.4.2 Ward 13 

All areas :Road upgrades Ndlaveleni road need expansion, Ntabazwe/Edwaleni Bridge 
Nonganga Bridge , Asamukele Bridge ,Maziyane road , Nomgqayi Nene road Lamont road , 
Ngoje Bridge safety rails , Water scheme upgrade , Hall near Gwala store , DIaveleni Higher 
primary School , Attend to storm water pipes causing erosion and flooding , Community 
gardens. Upgrade all access roads , Women and youth empowerment Centre , Housing 
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Namibia creche , Nomakhothama road upgrade and bridge construction , Electrification of 
halls and creche , Clinic , Construction of Tholeni (Ngcamu ) bridge , shelters and street lights 
along the main roads Pedestrian walkways for school children , Nature conservation and 
tourism programs. 


Education Sector Analysis 

Please turn overleaf for the maps of primary and secondary schools within the area of 
uMshwathi jurisdiction. 
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Figure 29: Primary schools (Source: uMshwathi LM Town Planning Section) 
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Figure 30: Secondary Schools {Source: uMsbwatbi LM Town Planning Section) 
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Level OF Education 


The educational levels of a population allows the municipality to estimate the potential of 
human capital of the municipality, therefore it can be established from the Charts displayed 
below that there have been positive changes in the participation rates and levels of 
education within the municipality. Access to education has improved substantially since 
1996 and access to higher education has increased. 



UMshwathi Local Municipality has 90 schools registered with the Department of Education, 
of which are categorized into 3 groups which are Primary, Secondary and Combined Schools 
(Refer to tables below). 


Table 66: Primary schools PRIMARY SCHOOLS IN uMSHWATHI MUNICIPALITY 

SCHOOL 

LEVEL 

OWNERSHIP 

SCHOOL 

LEVEL 

OWNERSHI 

P 

CRANHAM P 

Primary 

Public 

MBAVA P 

Primar 

y 

Public 

DALTON P 

Primary 

Public 

MBEKA P 

Primar 

y 

Public 

EFAYE P 

Primary 

Public 

MEHLWENKOSI P 

Primar 

y 

Public 
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EKHAMANZI P 

Primary 

Public 

MKHABELA P 

Primar 

y 

Public 

EKUFUNDENI P 

Primary 

Public 

MOYAMUHLE P 

Primar 

y 

Public 

EMAKENI P 

Primary 

Public 

NGABAYENA P 

Primar 

y 

Public 

EMTULWA P 

Primary 

Public 

NONZILA P 

Primar 

y 

Public 

ENGQAZA P 

Primary 

Public 

NTINTISA P 

Primar 

y 

Public 

ESIKHOTHO P 

Primary 

Public 

ODLAMENI P 

Primar 

y 

Public 

EYETHU P 

Primary 

Public 

UKWENZAKWETH 

U P 

Primar 

y 

Public 

FORTMANNSPRUIT 

Primary 

Public 

VILLA MARIA P 

Primar 

y 

Public 

HARDEN HEIGHTS 

P 

Primary 

Public 

VUKAP 

Primar 

y 

Public 

MELVILLE P 

Primary 

Public 

VUMUTHANDO P 

Primar 

y 

Public 

NADI P 

Primary 

Public 

AMATHULI P 

Primar 

y 

Public 

NEW HANOVER 

FARM 

Primary 

Public 

APPELSBOSCH JP 

Primar 

y 

Public 

NEW HANOVER 

Primary 

Independen 

BATHENGI P 

Primar 

Public 
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SCH 


t 


y 


UMBIKO P 

Primary 

Public 

BRUYNSHILL P 

Primar 

y 

Public 

ASAMUKELE P 

Primary 

Public 

BULAWAYO P 

Primar 

y 

Public 

BAXOLELENI P 

Primary 

Public 

ECHAMENI P 

Primar 

y 

Public 

DUMELA P 

Primary 

Public 

FORBESDALE P 

Primar 

y 

Public 

ENGOBHIYENI P 

Primary 

Public 

INQOLAYOLWAZI 

SP 

Primar 

y 

Public 

ENGOLELENI P 

Primary 

Public 

KAMEELHOEK P 

Primar 

y 

Public 

GCINAP 

Primary 

Public 

KHANYISANI P 

Primar 

y 

Public 

GQUGQUMA P 

Primary 

Public 

KWELIFUPHI P 

Primar 

y 

Public 

HLWEMINI P 

Primary 

Public 

PELLA P 

Primar 

y 

Public 

INKULULEKO HP 

Primary 

Public 

SIBONGILE P 

Primar 

y 

Public 

INYANINGA P 

Primary 

Public 

WINDY HILL P 

Primar 

y 

Public 

KHULANJALO P 

Primary 

Public 

ZWELINJANI P 

Primar 

y 

Public 
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KWAMAPHUMULO 

P 

Primary 

Public 




LOZI JP 

Primary 

Public 




MAQONGQO P 

Primary 

Public 





SECONDARY SCHOOLS 

SCHOOL 

LEVEL 

OWNERSHIP 

EBUNGUNI S 

Secondary 

Public 

GAJU S 

Secondary 

Public 

MATATANE S 

Secondary 

Public 

MPHELANDABA S 

Secondary 

Public 

MUZIKAWUTHANDWA H 

Secondary 

Public 

ST JOSEPHS 

Secondary 

Public 

THOLIZWE S 

Secondary 

Public 

EKUPHOLENI H 

Secondary 

Public 

GOBIZEMBE H 

Secondary 

Public 

INGQAYIZIVELE JS 

Secondary 

Public 

MASIJABULE H 

Secondary 

Public 
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MAYIZEKANYE H 

Secondary 

Public 

MBAMBANGALO H 

Secondary 

Public 

MCOSELELI S 

Secondary 

Public 

SENZOSABASHA S 

Secondary 

Public 

SIBONGUMUSA H 

Secondary 

Public 

SWAYIMANA H 

Secondary 

Public 

MJELE S 

Secondary 

Public 

MPOLWENI S 

Secondary 

Public 

MTHULI SS 

Secondary 

Public 

SIKHULILE S 

Secondary 

Public 

NONDENISAS 

Secondary 

Public 


COMBINED SCHOOLS IN uMSHWATHI MUNICIPALITY 

SCHOOL 

LEVEL 

OWNERSHIP 

CEBOLESIZWE P 

Combined 

Public 

COOL AIR S 

Combined 

Public 
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OEBISFELDE P 

Combined 

Public 

ALBERT FALLS P 

Combined 

Public 

GEORGENAU C 

Combined 

Public 

HARBURG FARM 

Combined 

Public 

NKAYISHANA C 

Combined 

Public 

TRUSTFEED C 

Combined 

Public 

WARTBU RG-KI RCH DORF 

Combined 

Public 
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Problems / Challenges Associated with Education 

• Abuse of alcohol and drugs is at rife at Sibongumusa High School as a results the 
school's performance dropped in 2014 NSC, and a learner was stabbed last year 

• High level of reported cases of burglary and vandalism 

• Shortage of toilets in other schools and in some schools toilets are not in good 
condition 


Health Sector Analysis 

There are various health institutions within the Municipality. These range between 
hospitals, clinics, mobile clinics and social care services. The Municipality as far as possible 
renders support to these institutions in order to ensure a better level of services to the local 
communities. The provincial Department of health is consulted on the urgent and critical 
matters e.g Interventions required through the Sukuma Sakhe Programme, etc. 

HIV / AIDS In uMshwathi 

The Municipality understands the important of reducing the spread of HIV/AIDS and hence, 
has established such a Unit within the Department of Community Services. While all 
municipal departments and units support the broad vision, mission and objectives of the 
Municipality, it was deemed important to also develop a unique vision and mission 
statement pertaining to HIV/AIDS since the Municipality has a dedicated official (i.e. 
HIV/AIDS Co-ordinator) to work with the local communities in the fight against the spread of 
this disease. 

HIV/AIDS Vision - To build a community that has sufficient knowledge and ability to make 
informed choices through HIV /AIDS legislative aspects. 

HIV/AIDS Long-term Vision - uMshwathi envisages a community that is able to protect itself 
from sexually transmitted diseases, TB and unplanned pregnancies. A community that is 
aware prevents the transfer of HIV to unborn babies and, adheres to safe feeding practices. 
Youth that is informed and able to make correct sexual decisions. People living with HIV 
/AIDS (PLWHIV) and those affected, receiving necessary support, through psychosocial 
structures that exist within the municipality i.e. Support Groups and Community Based 
Organizations. Empowerment of PLWHIV to adhere to anti- retroviral treatment. The 
creation of sustainable empowerment projects whereby PLWHIV can contribute to their 
own and that of their family's economic well-being. 

HIV/AIDS Mission - Through the development of a multifaceted HIV/AIDS/STI/TB plan, 
people will be encouraged to access health related services, create awareness, proper 
referral mechanisms, adherence to medications and support structures. 
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The following table are the challenges pertaining HIV/AIDS identified by the Municipality:- 


HIV/AIDS CHALLENGES 


❖ Data continue to show that there is reluctant of safer sex practices , some of this 
stems from the structural and cultural barriers to negotiate safer sex 

❖ The data that is obtained from the community dialogues proves that there is still 
stigma associated with HIV/AIDS 

❖ There is still a relatively high rate of unplanned / teenage pregnancy 

♦♦♦ The delay of initiating ante natal classes (ANC) by pregnant women is still of 
concern, and the adherence to Prevention of Mother to Child Transmission with 
about 7% 

♦♦♦ There is high HIV prevalence and the incidence is also relatively high 

♦♦♦ The HIV Incidence amongst the youth is still of concern 

♦♦♦ Even though we are making progress in terms of the management of TB but the 
uptake of HCT ( HIV Counseling & Testing ) uptake is low 
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uMSHWATHI MUNICIPALITY : HEALTH FACILITIES 
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Figure 41: Access to Health Facilities {Source: uMsbwatbi LM Town Planning Section) 
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Safety and Security 

One of the main Safety and Security mechanisms in the Municipality is the Traffic 
Management Unit (within the Department of Community services). In line with keeping the 
community safe within the Municipalities jurisdiction, the Traffic Management Unit 
conducts road blocks testing for drunk-driving and ad-hoc driver and vehicle fitness 
inspections. Emphasis is placed on the usage of seat belts, talking on cellular phones whilst 
driving and speed violations .The emphasis on a particular violation changes during the 
course of a calendar year depending on the season (e.g. Christmas season) as well as to 
coincide with the Municipality's stance on prosecuting those road users whom evade fines 
and associated warrants of arrest. 

One of the important resolution taken by the Council , is the installation of 3 -way traffic 
lights in the Town of Wartburg (intersection of High Street and the R614 Main Road) and the 
installation of 4-way traffic light system in the Town of Dalton ( intersection of the R614 and 
D278 Main Roads) . These projects will contribute towards improving road safety and traffic 
management practices within the Municipality. 

Furthermore, the Municipality is looking towards the development of a Weighbridge within 
its jurisdiction in order to inspect heavy loads and large articulated trucks thereby, reducing 
the damage on the local road system. The Municipality is also considering the possibility of 
implementing its own driver testing facility so that the community has a better access to 
such facilities and services. 

Municipal safety and security will be further enhanced through the following 

• Two way radios to be installed on the three traffic vehicles (Including the installation 
of an office base unit with battery back-up all at the Dalton Traffic Offices ) 

• The installation of the traffic light systems in both Dalton and wartburg town [to 
improve traffic calming measures 

• The protection services unit in collaboration with necessary internal and external 
counterparts to facilitate the processes for the protection of important persons and 
officials from nation , provincial ,district and municipal spheres (the provision of 
safety firearms may be necessary here as well as appropriate protective clothing for 
those staff involved e.g , bodyguards ) 

School Crossing Patrol Services (SCPS) forums are being established within the municipality 
.This entails municipal -wide and community-based policing [even down to ward leveljby 
the partnership between the south Africa police services (SAPS) and the umshwathi 
municipality's traffic management and protection services .The scholar crossing patrol 
services is a pilot initiative started by the KZN provincial department of transport (DOT ) and 
umshwathi municipality approximately three years to date .a memorandum of 
understanding [mou] was signed on the basis of the funding arrangement between the 
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municipality and KZNDOT and such will conclude on 31 march 2015 .although funding is 
limited and a concern, the municipality will endeavor to extend this project beyond the 
initial ten schools and seven wards ,to include all 13 wards particularly the poorest of the 
poor . The schools crossing patrol services project will be monitored with the co-operation 
of the schools and the producing of quarterly reports. This pilot project is essence has 
following four key principles when employing persons to participate in the programme:- 

• Preference given to women 

• Preference given to women headed household 

• Preference given to households with no income ; and 

• The applicants must live within the vicinity of the crossing point. 

The traffic management services will in the next financial year, seek the council's approval 
for the preparation and implementation of a traffic management plan .the aim of this plan is 
to contribute toward community development as well as catering for the needs of the most 
vulnerable of society. Such plan will align with the following policies and programmers 

• Draft national traffic enforcement strategy 

• Draft road safety 3-6-5 plan 

• National rolling enforcement plan 

• The Draft National Traffic Law Enforcement Code, as well as 

• The Road Traffic Management Corporation: Revised Strategic Plan 2015/16. 

National Building and Social Cohesion 

The Municipality contributes to and participate in various programmes of Government 
towards nation-building. The Municipality has also convened at its own costs, various 
community workshops and dialogues along these lines. The Municipality's Department of 
community services is responsible for these aspects. 

• Community Development with particular Focus on Vulnerable Groups( Youth 
Development; Development of People with Disabilities: Development of the 
Elderly; Development of Women: HIV/AIDS & drugs: and Early Childhood 
Development ) 

SPORTS 

Sport development is a very important component of social development especially to 
young people. Sport is played in all wards in uMshwathi. The most sporting codes in 
uMshwathi are soccer. We have a local structure of SAFA, the Local Football Association 
(LFA). The LFA is responsible for the development of local football. It has a good working 
relationship with the municipality. Zonal leagues played in Swayimani, Applesbosch and 
Trustfeed. The LFA and municipality are working on the programme to establish at least six 
zonal leagues in 2015/2016. The coaching programme will be implemented on May 2015. 
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Club Development is running in Mpolweni. Ward 1, 2 and 10 are part of the programme. 
The programme focuses on under 14, 15, 16 & 17. The intention is to extend the 
programme to other wards in 2015/2016. We are working on netball development 
programme. We intend to affiliate with netball federation in 2015. Netball tournament will 
be organized to promote netball as the code. Dance sport is on the rise in ward 1, 2, 9 and 
10. Dance sport development will be developed and implemented to promote dance sport. 

The municipality will be cooperating with Department of Sport & Recreation to ensure the 
introduction of basketball, rugby, IG's and dance-sport to other wards. Structures 
representing these sporting codes will be formed be formed. 

SALGA-KZN Games are played every year. The municipality participate on football, netball, 
dance-sport, basketball, athletics and IG's. We intend to include rugby, cricket and boxing. 
The municipality host local games and participate on District games. Local selection are 
played in August, district selection on September and provincial games on December every 
year. 

PROPOSED YOUTH DEVELOPMENT IMPLEMENTATION PLAN 2015/16 

The proposed Youth Development Implementation Plan 2015/16 has been developed to be 
a holistic and integrated development plan, which should respond to socio-economic needs 
of young people in uMshwathi Municipality. 

It has been developed to be aligned with key national policy frameworks such as the 
Integrated Youth Development Strategy for South Africa 2012 - 2016 (lYDS), the Integrated 
Strategy on the Development and Promotion of Cooperatives (ISDPC), the Youth Enterprise 
Development Strategy 2013 - 2023 (YEDS), the New Growth Path (NGP) and the National 
Skills Development Strategy 111 (NSDS) including the municipal Integrated Development 
Plan (IDP). 

The Implementation Plan highlights key intervention areas the needs that requires holistic 
approach and aligned them with the available resources in order to ensure that the 
objectives of the Integrated Youth Development Strategy 2012 - 2016 are realized. The 
proposed Youth Development Plan is presented hereunder as follows: 
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TIMELINES 

AREA 

ACTION 

KEY ROLEPLAYERS 

COST ESTIMATE 

July 2015 

Mayoral Cup 

Sport Tournaments and 

Municipality, LEA & 

R 180 000.00 



selection games in ward 
and zonal level (SALGA 
Games) 

DSR 




Winter Classes on Maths 



Ongoing 

Matric Intervention 

Programme 

and Physical Science 

Depart. Of Edu. And 
Training & Municipality 

R 150 000.00 



Establishment of 




Formation of sport 

structures 

Netball, indigenous 

games and sport council 

Municipality and DSR 

R 15 000.00 



Facilitating partnership 
with stakeholders & 




uMshwathi Youth Build 
Programme 

ensuring signing of 
MOUs and SLAs; 
initiate projects 

Municipality and NYDA 

N/A 



Provide non-financial 
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support programmes 




Cooperatives Business 
Development Support 
Programme (CBDSP) 


Municipality and NYDA 

R 5 000.00 

August 2015 

Entrepreneurship 

Awareness Programme: 

NYDA 

R 30 000.00 


Development 

(Basic Entrepreneurship 




Programme (EDP) 

Skills; Characteristics of 
an Entrepreneur; Basic 
Business Requirements) 





Structural Training 

Programme: (Start Up-1; 
Small Enterprice Start- 
up; Business Planning 
Process 





Life Skills (trainings in 
ward 2 & 3) 




Job-preparedness 

Workshop to provide 
cooperatives financial 
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Ongoing 

workshop (Ward 2 & 3) 

and non- 

financial 

NYDA & Municipality 

R 10 000.00 



support 





Community 






Development 

Facilitation Programme 

Local team training 
sessions in Wartburg - 

NYDA & Municipality 

R 15 000.00 


(CDFP) 

facilitation 





Sport Development 

Facilitation programme 



Municipality 

R 40 000.00 

September 2015 

Arts and Culture: 

Promoting 

youth 

Municipality and Arts & 

R 75 000.00 


Celebrating Heritage 

participation in 

cultural 

Culture 



Day 

activities: 

Cultural 





events 





Sport Development 

Facilitation Programme 

Facilitation: 

Selection 

District 

SALGA 

Municipality, District 

R 300 000.00 


215 I P a g e 






Games 

municipality and DSR 



Job -preparedness 

Life Skills 



Ongoing 

training (Ward 4) 


NYDA and Municipality 

R 5 000.00 


Bead work Workshop 

Training in arts and 
craftwork (Women & 
youth) 

Municipality and Arts & 
Culture 

R 15 000.00 

October 2015 

Coaching 

Training for youth in 

DSR and LFA & 

R 20 000.00 


Clinic/Mentorship 

sport: coaching and 

Municipality 



Programme 

refereeing) 



Ongoing 

Job-preparedness 
training (Ward 5) 

Life Skills 

NYDA and Municipality 

R 5 000.00 


Dancesport Programme 

Dancesport training 

sessions in ward 1, 2, 9 
& 10 

Municipality and 

Dancesport Federation 



Arts & Cultural 

Programmes 

Beadwork Workshop 

Municipality and Arts & 

R 10 000.00 
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Drama and Poetry 

Culture Department 

R 15 000.00 



Competitions 

Mun. and Arts & 
Culture Depart. 

R 30 000.00 

November 2015 

Business Development 

Capacity Building and 

Municipality and DED 

R 15 000.00 


Support Services for 

Skills Development for 

& Department of 



Youth Enterprises 

Agricultural Youth 

Owned Cooperatives 

Agriculture 



Sport Indaba 

Imbizo for all sporting 
codes. 

Municipality & DSR 




Trainings for the district 



Ongoing 

Facilitation: District 

team preparations 

team in preparation for 
the Provincial Games 

Municipality & District 
Municipality 

District Budget 


programme 

Life Skills 




Job-preparedness 
training (Ward 6) 


NYDA & Municipality 


Ongoing 

Job-preparedness 

Life Skills 


R 5 000.00 


training (Ward 7) 


NYDA & Municipality 

R 5 000.00 
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December 2015 

Community 

Development 

Facilitation 

Mobilization of Non- 
profit 

organizations/Y outh 
Enterprise 

Municipality and DSD 

R 10 000.00 


Provincial Salga-KZN 
DSR Games 

Actual Provincial Games 
(uMshwathi Councilors 
and sport officials) 

Municipality, District 

municipality and DSR 

R 360 000.00 

December 2015 

Youth Club 

Development 

Programme 

Establishment of youth 
clubs in ward 6, 9 & 13 

Municipality and 

Department of Social 
Development 

R 20 000.00 


Zulu Dance Competition 

Ingoma, indlamu and 
isishameni dance 

competition 

Municipality and Arts & 
Culture 

R 30 000.00 

January 2016 

Youth Entrepreneurship 
Promotion and 

Promote and raise 

awareness of 

Municipality, NYDA, 
Department of 

R 50 000.00 
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Awareness Programme 
(outreach) 

entrepreneurship 

Economic Development 



Job-preparedness 

training 

Life skills 

NYDA & Municipality 


Ongoing 

Back to school 



R 5 000.00 


campaign (Promote 

MDG 2 1 Achieve 

Universal Primary 

Education) 

Identify needy learners 
and provide school 
uniform: (4 schools x 40 
learners) 

Municipality 

R 20 000.00 


Scarce Skills Financial 
Supportive Initiative 

Identify 3 grade 12 
learners with distinctions 

in Maths & Science: 

Provide them with 
financial support. 

Municipality 

R70 000.00 

February 2016 

Cooperative Promotion 
and Awareness Support 
Programme 

Arrange conferences, 

seminars and izimbizo 
on cooperatives. 

Dti, Provincial 

Departments, District , 
local municipahty, 

Cooperatives 
Development Agency 
and NYDA 

R 80 000.00 




NYDA & Municipality 
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Job-preparedness 

Life Skills 



Ongoing 

training 


Local Municipality 

R 5 000.00 


Youth Awareness 

Campaign 

Awareness programme 

District Municipality 

R 50 000.00 

March 2016 

Cooperatives Support/ 

Providing registration 

Dti and NYDA 

N/A 


Registration of 

application forms to pre- 




Cooperatives 

formation cooperatives. 




Miss/Mr uMshwathi 

Beauty Contest 2016 

Beauty Contest 

Municipality 

R 80 000.00 


Talent Searching 

Programme (Ward level) 

T alent Identification 

competitions 

Municipality, Art & 
Culture 

R 30 000.00 

April 2016 

Youth Economic 

Youth Project Handover 

Local Municipality & 

District Budget 


Empowerment 


District Municipality 



Easter Weekend Soccer 

Soccer Tournaments in 

Municipality and SAFA 
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Tournament 


uMshwathi Soccer 

Development Festival 


Ward 1 & 12 


Coaching clinics for 
under 12, 15 and 17 


Municipality and SAFA 


R 60 000.00 


R 50 000.00 


May 2016 


Annual Career 

programme 


Talent Search 

Programme (zonal level) 


Talent Searching 

Programme (Municipal 
level) 


Career Exhibition shows 


NYDA and Municipality 


R 50 000.00 


Talent identification 
competitions 


Auditions 


Municipality, Arts & 
Culture and Morefire 


Talent Search 

Foundation 

Municipality, Arts & 
Culture and Morefire 
Talent Search Fondation 


R 50 000.00 


R 50 000.00 
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16 June 2016 


Business Development Capacity Building and 
Support Services for Skills Development for 
Y outh Enterprises Y outh Enterprises 



Municipality, DSR & 
Aids Foundation 

R 20 000.00 

DTi, DED, NYDA, 
government 

departments, District 

Municipality 

R75 000.00 

uMshwathi Municipality 


Municipality,Dti, 

NYDA and other 

stakeholders 

R 100 000.00 


N/A 
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Municipal Safety Plan 


Community Development with Special Focus on Vulnerable Groups 

uMshwathi Municipality established a strong network with the essential development 
departments and agencies that drive community development. Operation Sukuma Sakhe 
and War rooms are at the forefront of identifying needs of the community and driving the 
response to the people's needs. One of the key challenges that the municipality has faced in 
the past were the sexual crimes directed to the most vulnerable groups, hence the place of 
safety under the supervision of social development has offered psycho social support. One 
of the key structures that now exist at uMshwathi is an old age home, which is situated at 
ward 11 Swayimane. There are collaborated efforts in trying to mobilize more women to 
participate in the subsistence and commercial farming. Processes of identifying more access 
to market are continuing. Umbelethisi (African Midwife) under the independent stakeholder 
is currently instrumental in linking our local emerging farmers to the existing market. 


Youth Development 

Youth Development Plan for 2014/2015 was developed to mainstream youth development 
within the municipality. District youth development programmes were part of the youth 
development plan for 2014/15. 

The Youth Development Strategy 2010 - 2014 was in place and implemented. The strategy 
will be subjected to the review process within 2015/ 2016. The process to review the 
strategy will commence on July 2015 to September 2015. 

This process will be conducted in collaboration with other external stakeholder's i.e. 
District Municipality and National Youth Development Agency. The NYDA has been working 
on new strategy for youth development. The Strategy will be communicated to the key 
collaborative structures. The addendum was signed by the National Development Agency 
and uMshwathi Municipality. The addendum ensures partnership of the two parties in term 
of National Youth Development Agency Act. 

uMshwathi Youth Council was formed in 2013. Representative from all thirteen wards 
formed the Council. The functions of the Youth Council are to discuss, develop, and 
integrate and to ensure the implementation of youth programmes. It ensures the 
representation of youth interest to other institutions such as the district and departments. 
We need to re-establish all wards forums in all wards and establish a new youth structure. 

Together with the Department of Social Development, we are engaged on a programme to 
establish youth clubs in all wards. Youth cooperatives are formed in ward 1, 5, 11 & 12. The 
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primarily aim is to establish youth clubs and youth cooperatives in all wards in uMshwathi. 
The formations of youth structures, clubs and cooperative are important for our youth 
development. 

The District Municipality is working together with the Youth Unit and Technical Department 
in coordinating the Environment Waste programme. Eleven young people from different 
wards were shortlisted and employed to the project. 

Development OF People with Disabilities 

Ward Disability Forum established and is a structure that is representing People with 
Disabilities from 13 wards, their tasks are to: 

■ Disseminate information to the Disabled People in wards. 

■ Centralize the coordination and the needs of People with Disabilities. 

■ Identify projects to improve lifestyle of the Disabled People 

A local forum was also formed by the chairpersons of the ward forums to: 

■ Transfer information from the municipality to the wards. 

■ Prioritize projects for Disabled People in wards 

■ Develop framework for disability and evaluate the implementation of the strategy 

Development OF THE Elderly 

uMshwathi Municipality has formed partnership with government Departments to respond 
to the needs of elderly. This has been evident by the events that have taken place in 
uMshwathi Municipal area. The function of the development of elderly falls under Gender 
and Disability Unit. The Senior Citizens will continue to participate in the local, district and 
provincial sports to promote healthy living. The Senior Citizens structures have been 
established in all 13 wards and the Department of Social Development has been very 
instrumental in supporting uMshwathi Municipality in this regard. 

Ward Senior Citizens Forum established representing Senior Citizens from 13 wards, their 
task are to: 

■ Disseminate information to the Senior Citizens in wards 

■ Addressing issues affecting Senior Citizens in wards 

■ Identify projects to improve lives of Senior Citizens 

A Local Forum for Senior Citizens was formed by the chairpersons of the ward forums to: 

■ Transfer information related to Senior Citizens from the municipality to the wards 

■ Prioritize projects for Senior Citizens 

■ Ensure that Senior Citizens are represented at war rooms so that they will be able to 
express their views in relation to needs of the elderly. 
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Development of Women 

South Africa is one of the countries that have agreed to achieve millennium development 
goals, since implementation occurs at a local level of government, uMshwathi Municipality's 
IDP will contribute towards meeting the MDGs. The goals are: 

■ Eradication of poverty and hunger 

■ Promotion of gender equality and empowerment of women 

■ Improvement of material health 

■ Reduction in child morality 

■ Conduct ongoing research relevant to the needs of women 

■ Ensure that all programmes that are being implemented in the uMshwathi are 
gender sensitive. 


People Affected By HIV / AIDS, Crimes & Drug Abuse, Etc. 

HIV/ AIDS Prevalence & Incidence Combined are 39. 5 % for the general population, 35.7 
women attending antenatal care facilities and 21.7% positivity rate for men 

800.000 assigned to deal with HIV /AIDS: These are Key Projects that will be implemented in 
2015/ 2016. Some of the projects are already in place, hence will continue until 2016. There 
are new projects that will begin in 2015/ 2016 

■ Local Aids Council is functional and currently providing the political support in the 
implementation of Programmes & Projects 

■ Ward Aids Councils are also established , and were trained on HIV /AIDS Information 
in September 2014 

■ Civil Society Forum is one of the other structures which are established and 
inducted and linked to the District Aids Council 

■ uMshwathi formed a partnership with NGO's and department of Education in 
implementing programmes aimed at reduction of unplanned teenage pregnancies 

■ Nerve Centre has been established and functional as mandated by the SANAC ( 

South African National Aids Council) 

■ Focus on 2015/2016 will be on programmes aimed at strengthening prevention and 
the uptake of indicators such as male medical circumcision, prevention of mother to 
child transmission , stakeholder liaison and social mobilization 
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Social Development SWOT Analysis 


Table 66: Social Development SWOT Analysis 


STRENGTHS OPPORTUNITIES 


STRENGTHS 

OPPORTUNITIES 

Senior Citizens and Disability Forums in place 

Budget available 

Support from Government Departments 
Strong institutional arrangement in place ( 

Budget is allocated to deal with HIV 

war rooms are functional) 

Gender and Disability Unit is functional 

Non-Government organizations that are 

funded 

LAC established & implements projects 

WACS established & trained on HIV 

Strong partnership with local stakeholders & 

Multi sectoral relationships exist and have 
strong links 

departments 

Civil Society Forum established & functional 

5 Funded Non -Government Organizations 
operate within municipality 

Youth Structures in Place 

Budget Available 

Exist partnership with stakeholders 

WEAKNESSES 

THREATS 

Lack of attendance to LAC meetings by 
Champions 

AC meetings to be revived 

Influx of foreign immigrants 

None existence of youth structure in other 

wards. 

WACS do not get the stipend and not 

reliable 

No meeting for Youth Council. 

Lack of resources to support members of the 
Civil society 

Delayed in the implementation of youth 

programme. 

Dysfunctional of youth structures. NYDA 
challenges. 

Absence of support for Youth Council 

members 

Shortage of staff i.e. Youth Officer 

NYDA challenges. 

Absence of support for Youth Council 

members 

Shortage of staff i.e. Youth Officer 


WEAKNESSES THREATS 
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3.8. MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT ANALYSIS 


3.8.1 Financial Viability and Management Analysis 


CAPABILITY OF THE MUNICIPALITY TO EXECUTE CAPITAL PROJECTS 

Capital projects are key strategies the municipality uses in improving the socio economic 
developments of uMshwathi Municipality's residents. It is a strategy of uMshwathi 
Municipality to use infrastructure development to create job opportunities and alleviate 
poverty and trigger economic growth. The percentage of capital expenditure to budget has 
improved over the past few years to 90% and above 


Indigent Support (including Free Basic Services) 

There is an indigent policy in place which is revised on an annual basis .Currently free basic 
service is offered for electricity as per a survey conducted in 2009. It is proposed to extend 
this to Eskom consumers who are registered for 20 Amp meters.The cost of FBE for the past 
3 years is as follows, 2012: R 765753, 2013: R 1231448, 2014 : R 1209205. Refuse removal in 
Thokozane is currently being provided at no cost since the residents here are mainly 
indigent. The free refuse service is soon to be extended indigent families in Mpolweni 


Revenue Enhancement and Protection Strategies 

The establishment of the Thusong Centre has resulted in the generation of additional rental 
income as a result of office space being leased out to various government departments. The 
matter of non-payments of traffic fines has been addressed with the local court and steps 
have been put in place to address the various shortcomings and it is envisaged that income 
from traffic fines will increase in the near future. Furthermore there are more road blocks 
set up to enhance the income from traffic fines. 

Municipal Consumer Debt Position 

Although the collection rate has improved over the years, the outstanding debt is still high. 
A Senior Accountant: Credit Control has been appointed in November 2013 and it will be 
ensured that the requirements of the Credit Control policy are implemented. The debt 
position of the municipality from consumers is at R 85 107 344. The bulk of the debt owed 
to the Municipality is by the department of water affairs .The total amount owing is R 34 
480 865100 .Unfortunately the consumer debt is increasing year on year basis since the 
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Municipality does not have any bargaining power in terms of disconnection since it does not 
provide water and electricity . 


Table 67: Debtor is ageing 28 February 2015 


5ervice 

120 Days 

90 Days 

60 Days 

30 Days 

Current 

Total 

RATES 

28 

,860,148.46 

1,611,834. 

83 

1,673,631. 

18 

1,828,274. 

09 

3,371,434. 

48 

37,345,323 

.04 

REFUSE 

3,088,266.4 

9 

73,876.42 

79,889.61 

87,099.96 

143,954.39 

3,473,086. 

87 

SUNDRY 

41,270,605. 

96 

1,201,517. 

47 

1,235,599. 

55 

1,312,746. 

87 

-1 

,312,724.2 

8 

43,694,745 

,57 

HOUSING 





594,188.86 

594,188.86 

GRAND 

TOTAL 

73,219,020. 

91 

2,887,228. 

72 

2,989,120. 

92 

3,228,120. 

34 

2,783,853. 

45 

83,107,344 

.34 


Made up as follows 


Organs of State 34,480,865.00 
Commercial 5,718,093.00 

Households 44,908,387.00 

85,107,345.00 
Grants & 5ubsidies 

This challenge can be addressed by facilitating job creation and economic growth. The 
municipality is only generating the revenue from rates and refuses removal. Most of the 
households are indigent. The municipality's grant dependency is 60 %. 

Municipal Infrastructure Assets & Maintenance (Q&M) 

There is an asset management policy in place however; a feasible maintenance plan needs 
to be developed by the technical department in response to the MEC comments on the 
2014/15 IDP. The development of the plan is in progress. The repairs maintenance budget is 
9.50 % of total non-current assets. 

Current & Planned Borrowings 

In recent past, the municipality experienced a period of extremely tight financial constraints. 
Although the municipality was on the brink of serious financial difficulty the finances were 
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carefully managed with strict controls on spending and borrowing and a careful monitoring 
of cash flow. Currently the municipality is servicing loans from DBSA and FNB. The total 
amount owing assets is R 13 994 814. The municipality does not plan to take up any more 
loans in the near future. 


Municipal Credit Rating 

The current credit rating of the municipality is an acceptable four on a scale of one to seven 
where one is bad and seven is excellent. 

Employee Related Costs (including councillor allowances) 

The municipality has managed to reduce its employee related costs percentage of total 
expenditure to around 37% in the current year as compared to 43% for the previous year. 
The percentage for the 2015-16 budget year is at 32% 

The salary scales does reflect the current market related remuneration for scarce skills staff. 
To expand and sustain service it is essential to limit staff costs and contain them within a 
reasonable percentage of the budget. New staffing is assessed in the light of providing on 
the ground service delivery and current staff assessed as to how efficiencies may be gained. 
A financial planning tool can be used to model the impact of varying salary increases needs 
to be developed. The second phase of the Job Evaluation implementation is currently in 
progress and current posts are being reviewed and new posts are being evaluated. 


Supply Chain Management (SCM) 

Supply Chain Management (SCM) is an "interconnected process of Demand Management; 
Acquisition Management; Logistics Management; Disposal Management; SCM Performance 
management and Risk management". It is part of prudent financial management. 

uMshwathi Municipality has a Supply Chain Management unit (SCMU) under the direct 
supervision of the Chief Financial Officer in the Budget and Treasury Office. Current staff 
compliments of the SCMU is two permanent (Manager and Practitioner) and 2 (TWO) 
interns. 

The municipality's SCM Policy was adopted by council with resolution number C362. The 
policy is reviewed annually and or when there is an urgent issue to be addressed. Further, 
the municipal bid committee structure is in place and functional. There is a Bid Specification; 
Bid Evaluation and Bid Adjudication committee respectively. 

Table 68: SCM Committee Members 
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MUNICIPAL BID COMMETEE 

MEMEBERS 

Bid Specification Committee 

• Mrs. Amudha Naguran 

• Miss Vani Gounder 

• Mr Winston Robson 

• Mr Mandia Zondi 

• Mr Wilfred Ntshangase 

Bid Evaluation Committee 

• Mr Phumlani Gwala 

• Mr Bheki Zondi 

Bid Adjudication Committee 

• Mr Kevin Perumal 

• Mr Trevor Zondi 

• Mr Ramesh Mani 

• Mr Pravir Hariparsad 


3.8.2 Financial Viability & Management: SWOT Analysis 

There is a finance plan that was approved by the council. The needs appearing on the IDP 
have been manipulated into programmes that influence the division of the Capital Budget. 

The objective of the MFMA is to ensure that secure and sustainable management of the 
finances of the municipality through transparency, accountability, planning and appropriate 
allocation of responsibility. In accordance with the MFMA the municipality has placed 
considerable emphasis on improving reporting systems to management. This is to ensure 
that all stakeholders are adequately informed to be able to make the right decisions about 
the financial management of the municipality. The committee in place are SCOPA, Audit 
Committee and Oversight Committee. 

Over and above this. Council has additional policies that regulate Council Finances which 
include; Supply Chain Management Policy, Asset Management Policy, Cash Management 
and Investment Policy. These policies governing finance are reviewed from time to time. 


Table 69: Financial Viability & Management SWOT 


STRENGTHS 

WEAKNESSES 

• Experienced; qualified and dedicated 
officials 

• Sound procedures and processes in place 

• Compliance to all financial policies in 
place 

• Functioning and web-based supplier 

• Critical posts within the approved 
resulting in over reliance placed on 
interns 

• End user department not complying with 
SCM requirements 

• Delay in some creditor payments due to 
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database 

• Fully functional SCM, Expenditure and 
Income units 

• Team Work and Good Interpersonal 
Relations 

• Proper segregation of duties 

• Bulk of our creditors are paid on time 

• 100% compliance to all legislative 
requirements 

• Strong cash flow 


OPPORTUNITIES 


• Contribution to local service provider 
development through promotion of local 
procurement 

• Reduction in local unemployment rate 
(ensuring that contractors as part of their 
social contribution employs local people) 

• Eradication of poverty (working with 
suppliers in helping those that are in 
need by giving out donations) 

• Flexibility of finance system to ensure 
adequate control and monitoring of 
financial processes. 


submission of incomplete documents 

• Lack of Contract management 

• Inadequate monitoring of departmental 
votes 


THREATS 


• Change in legislation which governs local 
government 

• Cartels or collusion of suppliers to raise 
the prize and dominate the market 

• Threat of some supplier accounts being 
put on hold due to delay in payments 

• Non-payment of municipal accounts due 
to increasing inflation 

• Poaching of qualified and experienced 
staff by provincial departments and 
other municipalities. 
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3.9. 


GOOD GOVERNANCE & PUBLIC PARTICIPATION ANALYSIS 


3.9.1 National AND Provincial Programmes 


Batho Pele Principles 

uMshwathi LM is devoted to implementation of the Batho Pele Principles as adopted by the 
South African Governmenet. Our Communication Strategy has Eleven (11) objectives that 
are directly aligned to the Batho Pele principles of the SA Government namely: 

■ To provide the public with timely, clear, accurate and complete information about 
policies, programmes, services and initiatives. 

■ To ensure that communication caters for all languages in line with the language 
policy of uMshwathi. 

■ To ensure that communication messages reach the widest possible audience. 

■ To ensure that the information service is managed in a people centred manner. 

■ To create and maintain a good working relationship with the media. 

■ To improve public image of the Municipality through information dissemination 
regarding projects, update and achievements. 

■ To encourage communication between various municipal departments, and between 
the politicians and officials so that we do not send conflicting information to the 
public. 

■ To drive away misleading information. 

■ To stop the acceptance of misleading information by others. 

■ To change dangerous behaviour. 

■ To encourage participation in campaigns or election. 


Operation Sukuma Sakhe 

The uMshwathi Municipality has embraced the Sukuma Sakhe Programme as rolled-out by 
the Office of the Premier of Kwa-zulu Natal. This programme is a Provincial initiative aimed 
at eradicating poverty at the grass-roots level through close relations and collaboration 
between the local and provincial government spheres. A local Task Team (LTT) has been 
established to ensure that the Sukuma Sakhe Programme is implemented and serves the 
needs of those people in dire need for support from government. As a sub-level, a Ward 
Task Team (WTT) is also established within the wards. As far as possible, WTT aims to align 
its activities with the Integrated Development Plan (IDP) in order to negate duplication of 
interventions and the delivery of services to communities. The Operation Sukuma Sakhe 
(OSS) Programme has been made a 'standing' item in the Structure of the uMshwathi 
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Municipal Council. (I.e. Portfolio Committee meetings, Executive Committee and Full 
Council). 

With regard to local support for Sukuma Sakhe, war rooms have been established in all 
thirteen wards of uMshwathi Municipality. War room meetings take place on a monthly 
basis however in most cases, meetings occur as frequent as once a week. Members of the 
War Room include the local Councillor as the Chairperson, ward committee members. 
Community Development Workers (CDW's), Community Care Givers (CCG's) and 
Fieldworkers. War room committees are tasked with various responsibilities which include 
inter alia, assessment of the household profiling forms (profiling done by the field workers). 
The most serious cases of poverty are prioritised where necessary but the War Room 
ensures that all matters brought before it are channelled to the relevant government 
department for intervention. The War Rooms in uMshwathi Municipality are currently 
functioning at an average of 79.8%. 

Some of the challenges with regard to Sukuma Sakhe include the capacity constraints of the 
CCG's and fieldworkers to accurately complete and summarise the issues on the profiling 
forms or Smart Cards. There are also problems with regard to non-attendance of key 
Government Departments at the War Room meetings therefore. Household Profiling 
Registers cannot be dealt with or responded to buy a relevant Department. In addition. 
Provincial Departments do not adequately attend to the issues raised with them. The War 
Rooms also lack basic office resources in order to operate as a normal office (i.e. office 
furniture, stationery, OSS information guides and posters, etc.). Further, the War Rooms 
require dedicated personnel on a daily basis in order to cater for community needs. The 
Municipality has limited funds available for Sukuma Sakhe and therefore, further 
intervention is required from Provincial Government to assist the Municipality to expand 
the programme and reach its ultimate goal on eradicating poverty. 
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Table 70: Sukuma Sakhe War Functionality 
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3.9.2 Intergovernmental Relations (IGR) Structures Operating in uMshwathi 


The uMshwathi Municipality participates actively in the following Intergovernmental 
Relations (IGR) structures: 


Table 71: IGR Participation 


UMSHWATHI PARTICIPATING IGR STRUCTURES 

FORUM 

PARTICIPANTS 

Municipal Manager's Forum 

Municipal manager 

Mayor Forum 

Mayor and Municipal manager 

KZN Premier's Co-ordinating Forum 

Mayor and Municipal manager 

District Waste Management Forum 

GM Technical Services 

District Technical Cluster 

GM Technical Services 

CFO's Forum 

Chief Financial Officer 


The uMgungundlovu District Cluster Model has led to the establishment of shared services 
in the District. The shared services concept is used in the fields of Internal Audit, 
Performance Management, Integrated Development Planning, Spatial Planning and 
Information and Communications Technology. This approach aims to ensure that all 
municipalities within the uMgungundlovu District benefit from the limited resources and 
expertise. Each cluster is chaired by Municipal Managers. The figure below provides an 
overview of the District Shared -Service Model: 
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Figure 31: uMgungundlovu District Shared-Service Model 
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3.9.3 Municipal Structures 


uMshwathi LM municipality has nine (9) structures that were established in terms of the Municipal 
Structures Act and regulations 117 of 1998. 

The Municipality comprises of 26 councillors. There are 13 ward councillors and 13 Proportional 
Representative (PR) councillors. The Speaker chairs the Council meetings. The Executive 
Committee is chaired by the Mayor and consists of 5 members. 

Following are the established and fully functional structures in uMshwathi LM: 

■ Ward Committees 

■ IDP Representative Forum 

■ Executive Committee (EXCO) 

■ Council 

■ IDP Steering Committee 

■ Municipal Public Accounts Committee (MPAC) 

■ Municipal Bid Committees 

■ Municipal Portfolio Committee 

■ Audit Committee 

The Internal Audit Committee is in place and is functional. Following all due processes. Council 
approved the appointment of the five (5) members on 12 December 2012 to serve for a three (3) 
year term. 

The committee acts in accordance with written terms of reference as confirmed by the Council, 
which sets out authority and duties. The primary mandate of the committee is to evaluate the 
municipality's systems of internal controls, to review accounting policies and financial information 
to be issued to the public and, to review the effectiveness of the performance management 
system. The committee reviews the financial statements before they are submitted to Council and 
discuss these results with external auditors. 

The Manager: Performance Management is responsible for co-ordinating the meetings. The 
Municipal Manager and the Chief Financial Officer attend meetings of the committee as invitees 
when required. 
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The Audit Committee comprises of the following members: 

1. Prof. B Stobie 

2. Ms PP Sithole 

3. MrB VThabethe 

4. Ms S K Narshai 

5. Ms L M Molapo 

There is a portfolio committees established in uMshwathi LM and it is composed of the following 
committees: 

■ Finance Committee 

■ Human Resources and Sound Governance Committee 

■ Infrastructure and Community Services Committee 

■ Economic Development and Planning Committee 

The portfolio committees are proportionally represented and are functional. The meetings take 
place according to the approved schedule of meetings. The Municipality has also established a 
Local Labour Forum where all staff matters are discussed. 


3.9.4 Status OF Municipal Policies 


Table 72; Status of Council Adopted Municipal Policies and Plans 


NO 

SECTOR PLAN 

COMPLETED? 

Y/N 

ADOPTED? 

Y/N 

ADOPTION 

DATE 

DATE OF 

NEXT REVIEW 

1 

Disaster Management Plan 

No 

N/A 

N/A 

N/A 

2 

H.R Strategy / Policy 

Yes 

No 

25 June 2015 

N/A 

3 

Housing Sector Plan 

Yes 

No 

25 June 2015 

N/A 

4 

Electrification Plan 

No 

N/A 

N/A 

N/A 

5 

LED Strategy and Plan 

Yes 

No 

25 June 2015 

N/A 

6 

SDF 

No 

N/A 

N/A 

N/A 

7 

ICT Strategy And Framework 

Yes 

No 

25 June 2015 

N/A 

8 

Employment Equity Plan 

Yes 

No 

25 June 2015 

N/A 

9 

Employment Retention Plan 

Yes 

No 

25 June 2015 

N/A 

10 

Skills Development Plan 

Yes 

Yes 

N/A 

N/A 
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NO 

SECTOR PLAN 

COMPLETED? 

ADOPTED? 

ADOPTION 

DATE OF 



Y/N 

Y/N 

DATE 

NEXT REVIEW 

11 

Integrated Waste 

Management Plan 

Yes 

uMdm 



12 

Transport Plan 

No 




13 

Tele Communication Plan 





14 

Safety Plan 

No 

No 

N/A 

N/A 

16 

WSDP Water Service 
Development Plan 

uMdm 




17 

Operation and Maintenance 
Plans 

uMdm 




18 

Supply Chain Management 
Policy 

Yes 

Yes 

Feb 2014 

March 2015 

19 

Fleet Management Policy and 
Procedure Manual 





20 

Records Management policy 
and Procedure Manual 





21 

Asset Management Policy 

Yes 

Yes 

Feb 2014 

March 2015 

22 

Petty Cash Policy 

Yes 

Yes 

Feb 2014 

March 2015 

23 

Indigent Policy 

Yes 

Yes 

Feb 2014 

March 2015 

24 

Ward Committee Elections and 
operations Policy 

Yes 

Yes 



25 

Banking and Investment Policy 

Yes 

Yes 

Feb 2014 

March 2015 

26 

Treatment and Valuation of 
Inventory Policy 

No 




27 

Anti-Corruption Policy 

Yes 

Yes 

Nov 2009 

Dec 2015 

28 

Risk Management Policy 

Yes 

Yes 

Nov 2008 

Dec 2015 

29 

Employee Wellness Policy 

Yes 

Yes 

Nov 2009 

Dec 2015 

30 

Sexual Harassment Policy 

Yes 

Yes 

Nov 2009 

Dec 2015 

31 

Occupational Health and 
Safety Policy 

No 




32 

HIV /AIDS Policy 

Yes 

Yes 

18 June 2014 


33 

Experiential Learning Policy 

Yes 

No 

N/A 


34 

Learner ship Policy 

Yes 

Yes 

Nov 2008 

Dec 2015 

35 

Scarce and Critical Skills Policy 
( Staff Retention) 

Yes 

No 

N/A 

N/A 

36 

Skills Development Policy 

Yes 

Yes 

Nov 2008 

Dec 2015 

37 

Bursary Policy 

Yes 

No 

25 June 2015 

Dec 2015 
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3.9.5 Municipal Risk Management 

The municipality has various policies, bylaws and programmes in place to mitigate against 
potential risks e.g. Financial risk reduction policies. Fraud and Corruption Prevention, etc. These 
are elaborated upon in their relevant sections of this IDP document. 


3.9.6 Municipal Bylaws 


To ensure proper management of various sectors as well as to ensure that peoples' rights are not 
violated in anyway, uMshwathi Municipality has adopted and reviewed various bylaws as indicated 
in the table below: 


Table 73; List of Bylaws 


UMSHWATHI MUNICIPAL BYLAWS 

BYLAW NAME 

STATUS OF ADOPTION 

1. Keeping of Dogs 


2. Public Libraries 


3. Solid Waste 


4. Childcare Services 


5. Public Amenities 


6. Advertising Signs 


7. Nuisances 


8. Removal of Refuse 


9. Street Trading 


10. Funeral Undertakers 


11. Cemetery 


12. Standing Rules of Order 
(adopted but not promulgated) 



3.9.7 Public Participation Analysis 


Public participation plays a pivotal role in service delivery and is one of the key sound governance 
principles that uMshwathi Municipality is using to bring about good and effective governance. 
During the IDP process, the Municipality had a regular engagement with local communities 
through their Ward committee structures as well as through the IDP Public meetings. The aim is to 
ensure that the peoples 'needs are considered and catered for in the IDP. 
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The municipality employs all means available at its disposal to enhance broader community 
participation in municipal activities and processes. As can be seen in the table below, some of the 
modes of communication utilized are the community structures (Ward committees), print Media 
(newspapers and various other publications), radio station updates. Municipal Website 
(www.umshwathi.gov.za) and public meetings and gatherings e.g. Izimbizo. . The figure below 
provides an overview of the Public Participation Structures: 
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Table 74: PUBLIC PARTICIPATION MECHANISMS 


STRUCTURE/PUBLICATI 

ON 

STAKEHOLDERS 

OBJECTIVES/FUNCTIONS 

FREQUENCY 

Ward Committee 

Meetings 

Ward councillors (Chairpersons) 
Ward committee members 
Community 

Municipal representatives 

Community communicates with 
the Municipality through Ward 
Committee structures and the 

Ward Councillor 

Informing the community of 
Council decisions, municipal 
activities etc. 

Quarterly 

Public 

Meetings/lzimbizo 

Mayor and councillors 

Community 

Municipal representatives 

Informing the community of 
council decisions, community 
rights and duties, municipal 
affairs etc. 

Community informing 

Councillors and officials of their 

issues. 

Annual 

Council meetings 
(open to public) 

Mayor and councillors 

Municipal representatives 

To formulate policy decisions 
Exercise oversight role 

Consider community 
contributions 

Make informed decisions on 
development direction of the 
Municipality 

Quarterly 

IDP and budget 

engagement 

Mayor and councillors 

Community 

Municipal representatives 

Obtaining community input on 
the content of IDP and 
proposals 

Informing the community of IDP 
and budget- related matters 
Publicising the municipality's 
intentions for development in 
the next financial years as well 
as giving feedback on current 
projects 

Annual 

Notices 

Community 

Municipal representatives 

Informing the general public 
and personnel on municipal 
matters 

Calling for representations into 
IDP and other municipal 

As 

frequently 
as required 
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STRUCTURE/PUBLICATI 

ON 

STAKEHOLDERS 

OBJECTIVES/FUNCTIONS 

FREQUENCY 



processes 
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Good Governance SWOT Analysis 


Table 75: Good Governance SWOT 


GOOD GOVERNANCE & PUBLIC PARTICIPATION SWOT 

STRENGTHS 

WEAKNESSES 

• Municipality has informed a specific 
unit dedicated to Public Participation 

• Municipality promotes and encourages 
though various mediums, the 
participation of communities in the 
decision-making e.g. at Council 
meetings 

• Municipality complies with all legal 
requirements for its most important 
responsibilities such as the processes 
of the IDPand BUDGET (i.e.. 
advertisements and public 
consultation workshop are done) 

• The Public Participation Unit does 
not have a specific and dedicated 
schedule of Public Participation 
meetings. 

• There is still reliance on particular 
Municipal Department or Unit to 
conduct its own public participation 
regarding a certain aspect (e.g. the 
IDP) 

• The Unit is not familiar with all of 
the relevant legislation on public 
participation as well as the key 
municipal actions and programmes 
to be communicated with the public 

OPPORTUNITIES 

THREATS 

• The existing and functioning and 

functioning ward committee 

structures offer opportunities for 
further engagement between the 
Municipality and the public. 

• The existing good relationships with 
local stakeholders (e.g. Amakhosi and 
Ratepayers) are sound foundations for 
more comprehensive communication 
and participation 

• Lack of constant and thorough 
public participation may cause 
confusion amongst the public 
regarding municipal affairs (e.g. a 
project being implemented) and 
therefore the Municipality could 
face protest action 

• Failure to promote public 

participation particularly with the 
Municipality's remote communities 
may result in the public not 'feeling 
part' of the Municipality and 
therefore not supporting 

development initiatives. 
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Combined SWOT Analysis 


Prior sections of this report highlighted SWOT Analysis on each KPA. Following is a combined 
SWOT Analysis. 


Combined SWOT Analysis 


COMBINED SWOT ANALYSIS 

STRENGTHS 

WEAKNESSES 

♦ Qualified and experienced planning 
professional to perform spatial 
planning and other related functions 

♦ Municipality has already developed 
cadastral base mapping which can be 
manipulated and improved in terms 
of new requirements 

♦ Funding available 

♦ Disaster Management advisory 
Forum established 

♦ Stable chairperson for Disaster 
Management Advisory Forum. 

♦ Provincial and District support 

♦ Political buy-in 

♦ Ongoing staff training 

♦ Incidents response 

♦ Emergency response recovery 
provided by Municipality 

♦ 99% of critica 1 posts a re fi 1 led 

♦ Organisational structure has been 

reviewed to reflect the new 

challenges being faced by the 
municipality. 

♦ Critical policies have been reviewed 

and evaluated in terms of the IDP 

and organisational strategy. 

♦ A myriad of policies 

♦ Strong efficient and effective 

management capabilities and 

leadership qualities. 

♦ Emphasis on staff development and 
training including the provision of 

♦ Limited staff component to perform 
extensive planning, environmental 
and other related functions 
particularly over the municipality's 
vast rural environment 

♦ Training and development 

♦ Partnership with sector departments 

♦ Partnership with NGO 

♦ Partnership with private sector 

♦ Insufficient human capital 

♦ Insufficient Office space 

♦ Job Evaluation not completed 

♦ Lack of adequate financial resources 

♦ Lack of proper administrative and 
computerised systems 

♦ Ineffective and inefficient ICT 

systems 

♦ PMS not cascaded to all staff 

♦ Lack of management involvement in 
the development of staff 

♦ Lack of commitment by staff on 
training 

♦ Increase sick leave by staff 

Lack of succession planning and 
career management policy 

♦ Vast rural area of the municipality 
imposes a burden on the cost- 
effectiveness of delivering services to 
these areas 
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bursaries, learner-ships, in-service ♦ Insufficient compliance officers to 
training and internships. ensure bylaws are regulated. 

♦ Emphasis on recruitment and * 

selection of internal candidates for 
positions on the organisational 

structure 

♦ 99% of critica I posts a re fi I led 

♦ Organisational structure has been 

reviewed to reflect the new 

challenges being faced by the 

municipality. 

♦ Critical policies have been reviewed 
and evaluated in terms of the IDP 
and organisational strategy. 

♦ A myriad of policies 

♦ Strong efficient and effective 

management capabilities and 

leadership qualities. 

♦ Recent acquisitions of plant and 
equipment to improve service 
delivery and infrastructure 
development 

♦ Competent and highly-skilled team of 

individuals within the Technical 

Services department 

♦ New infrastructure built in the last 
year 

♦ Critical post filled 

♦ Housing Unit established (facilitation) 

♦ Support from DoHS (funding) 

♦ Support from DRDLR (land acquisition 

♦ Emphasis on staff development and 
training including the provision of 
bursaries, learner-ships, in-service 
training and internships. 

♦ There is a sawmill in uMshwathi 

♦ There is an Further Education & 

Training College in uMshwathi 

♦ Excellent soil & climatic conditions 
for sugarcane production. 

♦ The proximity to N3 and N2 presents 
the municipality with opportunities 

for producing for the local & 
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international markets. 

♦ The Spatial Development Framework 
and the Environmental Management 
Framework for a section of the land 
area have been developed and these 
instruments indicate areas that have 
potential for tourism 

♦ uMshwathi has a huge to create jobs 
in uMshwathi through the processing 
of agricultural produce within the 
municipality 

♦ The local crafters produce excellent 
products that have won awards in 
the District 


OPPORTUNITIES 

THREATS 

♦ Influx of private developments 
therefore boosting investment and 
rates base of the Municipality 

♦ Increased involvement of local 
stakeholders has improved public 
participation in spatial planning and 
other initiatives thereby streamlining 
decision-making processes 

♦ Lack of Disaster Management Plan 

♦ Lack of Disaster Management 
Framework 

♦ Lack of management support 

♦ Lack of attendance to Disaster 

Management advisory Forum 

meetings by Management. 

♦ Development of previously 

disadvantaged members of the 
community in order for them to be 
employable 

♦ Trained learners could be employed 
by the Municipality. 

♦ Staff recruitment and retention 

policy will need to be adopted to 

retain scarce skills 

■ Illegal developments and activities utilise 
the Municipality's limited resources at 
times (e.g. sourcing legal assistance, 
unnecessary site inspections and visits, 
etc.). 

■ Lack of Understanding of Disaster 

Management function 

■ Lack of incentives for employees who 
work beyond their normal duties 

■ Lack of alignment with IDP because of 
Disaster Management Plan not in place 

■ Non commitment of managers to 
various programmes. 

■ Confidential information compromised 

■ Employees working without job 
descriptions and employees not being 
paid in accordance to their right salary 

levels. 

■ No proper systems in place to administer 

leave. 
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♦ Employees whom have received 
bursaries will need to remain for 2 
years in the employ of the 
municipality. 

♦ Large pool of unemployed human 
resources who are youth and women 

♦ Investment opportunities in youth 
development, allocation of bursaries, 
provision of learning equipment by 
private companies. 

♦ Establishment of a training and 
development centre. 

♦ Increased sources of funding for 
infrastructure development through 
LOTTO and other donors 

♦ Completed development of the 
Thusong Centre improves service 
delivery and interaction with 
community members 

♦ Farmers are supportive in making 
land available for housing sites. 

♦ The Spatial Development Framework 
and the Environmental Management 
Framework for a section of the land 
area have been developed and these 
instruments indicate areas that have 
potential for tourism 

♦ uMshwathi has a huge to create jobs 
in uMshwathi through the processing 
of agricultural produce within the 
municipality 

♦ The local crafters produce excellent 
products that have won awards in 
the District 

♦ uMshwathi has a rich cultural , 
historical heritage and a beautiful 
landscape for tourism 


■ No forfeiture of leave days takes place 
and employees do not see the need to 
take leave days. 

■ Lack of budgetary leave provisions 

■ Vandalism to Municipal property by local 
communities 

■ Illegal dumping occurs from time to time 

■ ElA's take too long before approvals 

■ Mushrooming of slums/informal 
settlements. 

■ Land invasion by illegal occupants 

■ Illegal/Informal tenants (resistance in 
paying rents) 

■ Shortage of housing sites at wards 1, 2, 7 
and 9. 

The overreliance on sugarcane and timber 
plantations poses a threat to the long term 
sustainability of the local economy. 

The slow pace of the land restitution 
processes is both a threat and a threat to the 
development and sustainability of local 
agriculture. 


The high rate of crime, including stock theft 
is a constant hazard to stock farmers. 
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1.5 VISION, GOALS, OBJECTIVES AND STRATEGIES 


The long term vision of uMshwathi Municipality aligns with the KZN Provincial Growth & 
Development Plan (PGDS) as well as the National Development Plan (NDP) with its targets 
set for the year 2030. The vision, mission and mantra statements as approved by the Council 
are spelled out below:- 


4.1. VISION OF THE MUNICIPALITY 


The vision of the municipality as adopted by council stands as follows: 
"To Create a Healthy, Secure and Self-Sustainable Community" 


.2. MISSION STATEMENT OF THE MUNICIPALITY 


MISSION STATEMENT 

"To promote social and economic development through sustainable, effective and efficient 
use of resources and dependable delivery of basic service in line with the Constitutional 
mandate and to continually strive to remain a green municipality". 


The uMshwathi municipal council have often used a term in isiZulu"uMshwathi Owethu" 
which means "let's build together when translated" into English. Because of this term being 
constant and widely spoken, it was felt that this becomes the motto or rather the 'mantra' 
of the municipality 

Insofar as to how the municipality had formulated the above statement, the following 
characteristics were taken into account: 


.3. GOALS OF VISION AND MISSION STATEMENTS 


Table 76 Goals of Vision and Statements 


GOALS OF VISION AND MISSION STATEMENTS 

Healthy 

Secure 

Self-sustainable 

• Promoting good Physical, 
mental and social 

condition 

• Free from danger 

• Free from harm 

• Access to justice for all 

• Communities able to 

sustain themselves 

• Education levels 
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• Knowledgeable 

• Police protection 

improving 

• Social Acceptance/ sense 


• More job opportunities 

of belonging 


and employment 

• Access to resources 




4.4. MACRO LEVEL STRATEGIC OBJECTIVES INFORMING THE MUNICIPALITY'S 
IDP 


The municipality aims to support the mandates of National and Provincial Government 
Spheres. In doing so, the municipality has extracted some of the broader macro-level 
strategic objectives based on national targets and key performances area (KPA's), as well as 
the KZN Provincial priorities as contained in the Provincial Growth and Development 
Strategy (PGDS) 


Strategic Objectives Informing the IDP 


■ To ensure that the number of households eligible for Free Basic Services is increased; 

■ To reduce the backlog in services such waste removal and physical infrastructure 
such as roads as well social infrastructure such as clinics, sports and recreation 
facilities, libraries and arts and culture; 

■ To eliminate all slums by in line with provincial goals and ensure decent rural housing 
delivery within the framework of sustainable and integrated human settlements; 

■ To facilitate growth and development of the local economy in a way that generates 
opportunities for sustainable job creation, poverty reduction, rates base increase, 
and improves broad-based black economic empowerment and the development of 
small and medium enterprises in various economic sectors, with particular emphasis 
on agriculture and tourism; 

■ To develop an organisational architecture, business processes and policies, which 
will enable the municipality to fulfil its constitutional and legislative mandates and 
achieve its vision and mission; 

■ To manage municipal financial resources in a way that will ensure financial viability 
and sustainability of the municipality, and the alignment of the budget with the 
needs and priorities of stakeholders; 

■ To build the capacity and skills of the community, councillors, and staff of uMshwathi 
Municipality, to deepen democratic participation 

■ Decision making and all development processes, and to facilitate horizontal and 
vertical communication with all stakeholders; 
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■ To mainstream and integrate issues of poverty, unemployment, environment and 
HIV/AIDS within the main development agenda of the municipality and to address 
them holistically; 

■ To address issues of the youth, women, disabled and vulnerable sectors of society on 
integrated basis; 

■ To develop systems to facilitate co-operative governance and inter-governmental 
relations especially with the District, other spheres of government and service 
providers to maximize the development impact within uMshwathi Municipality 


.5. GOALS OF THE MUNICIPALITY 


Taking into account some of the countries macro-level strategic objectives, the uMshwathi 
municipality has derived clear goals to be achieved over the short, medium and long terms. 
These goals aim to give effect to the vision and mission of the municipality. These goals are 
listed below 

GOALS 

• Improved quality of life 

• Improved administrative support 

• Safe, secure, and self-sustainable communities 

• Sound financial management 

• Strengthened democracy 

• Sustainable development practises 

• Credible IDP aligned to community need 


.6. MICRO-LEVEL OBJECTIVES OF THE MUNICIPALITY 


From the micro-level strategic objectives and the formulated goals of the municipality, a set 
of objectives were established at a local/ micro level. These micro-levels and specific 
objectives for the municipality are shown below 

OBJECTIVES 


■ To respond to fight against xenophobic attacks and Historical Statues Vanadalisation 
by SA Government 

■ To respond the service delivery backlogs by planning, designing, developing and 
maintaining municipal infrastructure 
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■ To provide quality support services to the municipality thereby enabling its 
departments to operate efficiently towards achieving their specific target 

■ To promote and support the local economy 

■ To ensure complete and accurate accounting of all transaction, and to report all 
financial information in accordance with the MFMA and applicable regulations 

■ To instil principles of good governance in all municipal operation and promote 
effective public participations. 

■ To develop a credible IDP in line with provincial guidelines 

■ To facilitate and promote awareness of disaster management 

To develop a spatial development framework (SDF) that informs the development direction 
of the municipality 


4.7. STRATEGIES OF THE MUNICIPALITY 


From the vision and mission statements, a set of goals and associated objectives were 
formulated at a micro-level and specific to the needs of the municipality. In order to give 
effect to these goals and objectives, the municipality has gone further to identify core 
strategies for implementation. These strategies are illustrated in the figure below 


Table 78: Strategies 


STRATEGIES 

Facilitate access 
to basic water 
and sanitation 

Facilitate access 
to basic 

electricity 

Facilitate access 
to basic housing 

Provide access 
to community 
services and 

sporting 
facilitate 

Provide access 
to roads 

Facilitate access 

to waste 

disposal sites 

Plan and monitor 

infrastructure 

projects 

Develop and 

maintain 
municipal 
infrastructure 

Provide refuse 

removal and 

cleansing 

services 

Provide 
community 
safety and 

security services 

Recruit, develop 
and retain 

competent 
service delivery 
driven 

workforce 

Provide excellent 

administrative 
support services 

Provide 

sufficient 

secretariat 

services to all 
council structure 

Provide legal 

support service 
on all litigation 

Ensure 

functionality of 
all council 

committees 

Implement an 

effective 

performance 

Ensure the 

availability, 
stability, security 

Support local 

tourism 

operators and 

Promote the 

development of 
prioritized 

Poverty 

alleviation 
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STRATEGIES 


management 

system 

and integrity of 
ICT services 

tourism sites 

groups(HDIs, 
woman, people 
living with 

disability) 


Promotion of 
SMMEs and co- 
operatives 
development 

Regulate and 

support informal 
trade/sector 

Maximise 

revenue 

collection and 
provide indigent 
support 

Control and 

account for 

expenditure of 
municipal funds 

Prepare a 

realistic budget 
and report on 
municipal 
finances 

Ensure 
compliance 
with the SCM 
policy 

Asset 

management 

Promote inter- 
governmental 
relations (GR) 
and public 

participation 

Ensure 

institution 

integrity 

Implement 

Batho Pele 

principles 

Ensure 

functionality of 

oversight 

committees 

Ensure 

functional ward 

committee 

structures 

Develop and 

implement a 

credible IDP 

Develop and 

implement a 

disaster 
management 
plan 

Develop and 

implement a 

spatial 

development 

framework 


4.8. ALIGNMENT OF THE GOALS, OBJECTIVES, AND STRATEGIES WITH 
GOVERNMENT'S KEY PERFORMANCE AREAS (KPAS) 


While the above few sub section deal with the goals, objectives and strategies in isolation of 
each other, it is important for the municipal to illustrate how these are inter-linked with one 
another as well as with the National Key Performance Areas (KPAs) and national outcomes 
amongst other policy frameworks. 

National Outcomes 

■ Improved quality of basic education 

■ Along and healthy life for all south Africans 

■ All people in south Africa are and feel happy 

■ Decent employment though inclusive growth 

■ A skilled and capable workforce to support an inclusive growth path 

■ An efficient, competitive and responsible economic infrastructure network 

■ Vibrant, equitable and sustainable rural communities and food security for all 

■ Sustainable human settlement and improved household life 

■ A responsible, accountable effective and efficient local government system 

■ A south Africa where environmental assets and natural resource are values , 
protected and continually enhanced 
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■ Creating a better south Africa and contributing to a better and safer Africa in a 
better world 

■ An efficient, effective and development orientated public services and an 
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4.8.1. BASIC SERVICE DELIVARY 

Table 79: Basic Service Delivery and Infrastructure KPA 


KPA 1: BASIC SERVICE DELIVERY 

GOALS 

OBJECTIVES 

STRATEGIES 

IDP 

CODE/ 

REF.TO 

THE OPMS 

NATIONAL 

OUTCOMES & 

OUTPUTS 

OUTCOME9:"A 

RESPONSIVE, 

ACCOUNTABLE, EFFECTIVE 

AND EFFICIENT LOCAL 

GOVERNMENT SYSTEM 

KZN-PGDS 

PRIORITIES 

IMPROVED 

QUALITY OF 

LIFE FOR ALL 

CITIZEN 

To respond to the 
service delivery 

backlogs by 

planning, 
designing, 
developing and 

maintain municipal 

infrastructure 

Facilitate access to 

basic water and 

sanitation services 

BSD 1 

OUTCOME 6 

OUTPUT 2:improving access 

to basic services 

Rural 

development 



Facilitate access to 

basic electricity 

BSD 2 

OUTCOME 6 

OUTPUT 2:lmproving access 

Rural 
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KPA] 

L: BASIC SERVICE DELIVERY 



GOALS 

OBJECTIVES 

STRATEGIES 

IDP 

CODE/ 

REF.TO 

THE OPMS 

NATIONAL 

OUTCOMES & 

OUTPUTS 

OUTCOME9:"A 

RESPONSIVE, 

ACCOUNTABLE, EFFECTIVE 

AND EFFICIENT LOCAL 

GOVERNMENT SYSTEM 

KZN-PGDS 

PRIORITIES 



service 



to basic services 

development 



Facilitate access to 

basic housing 

BSD 3 

OUTCOMES 

OUTPUT4: actions 

supportive of the human 

settlement 

Rural 

development 
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provide access to 
community 

services and 

sporting facilities 

BSD 4 

OUTGO ME6 

OUTCOMES 

OUTPUT2:improving access 

to basic services 

Rural 

development 



Provide access to 

roads 

BSD 5 

OUTCOMES 

OUTPUT2 improving access 

to basic services 

Rural 

development 



Facilitate access to 

waste and disposal 

sites 

BSD 6 

OUTCOME 6 

OUTCOME 

10 

OUTPUT2: improving 

access to basic services 

Rural 

development 



Plan and monitor 

infrastructure 

projects 

BSD 7 

OUTCOMES 


Rural 

development 



Develop and 

maintain municipal 

infrastructure 

BSD 8 

OUTCOMES 


Rural 

development 



Provide refuse 

removal and 

cleansing services 

BSD 9 

OUTCOMES 

OUTCOME 8 

OUTPUT 2:improving access 

to basic services 

Rural 

development 
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Provide BSD 10 

community safety 
and security 

services 


OUTCOME 10 


OUTCOME 3 


Fighting crime and 


corruption 
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4.8.2. MUNICIPAL TRANSFORMNATION AND INSTITUTIONAL DEVELOPMENT 

Table 80: MUNICIPAL TRANSFORMNATION AND INSTITUTIONAL DEVELOPMENT 


GOALS 

OBJECTIVES 

STRATEGIES 

IDP 

CODE/REF.TO 
THE OPMS 

NATIONAL 

OUTCOMES 

&OUTPUTS 

OUTCOME 9:"A 

RESPONSIVE 

ACCOUNTABLE, EFFECTIVE 
AND EFFICIENT LOCAL 

GOVERNMENT SYSTEMS 

KZN -PGDPRIORITIES 

IMPROVED 

ADNMISTRATIVE 

SUPPORT 

To provide 

quality support 
services to the 
municipality to 
enable its 

departments to 
operate 

efficiently and 
achieve targets 

Recruit, 

develop and 

retain 

competent 

service 

delivery 

driven 

workforce 

MID&Tl 

OUTCOME 12 

OUTPUT 6: administrative 
and financial capacity 

Nation-building & good 
governance 



Provide 

excellent 

administrative 

support 

services 

MID&T2 

OUTCOME 12 

OUTPUT 1: implement a 
differentiated approach to 
municipal financing, 

planning and support 

Nation-building & good 
governance 



Provide 

sufficient 

secretariat 

services to all 
council 

structures 

MID&T3 

OUTCOME 12 

1 took 

Nation-building & good 
governance 
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GOALS 

OBJECTIVES 

STRATEGIES 

IDP 

CODE/REF.TO 
THE OPMS 

NATIONAL 

OUTCOMES 

&OUTPUTS 

OUTCOME 9:"A 

RESPONSIVE 

ACCOU NTABLE, EFFECTIVE 
AND EFFICIENT LOCAL 

GOVERNMENT SYSTEMS 

KZN -PGDPRIORITIES 



Develop, 
implement 
and monitor 
municipal by 
laws and 

policies 

MID&T4 

OUTCOME 12 


Nation-building & good 
governance 



Provide legal 
support 
services on all 
litigations 

MID&T5 

OUTCOME 12 


Nation-building & good 
governance 



Ensure 
functionality 
of all council 

committees 

MID&T6 

OUTCOME 12 

OUTPUT 5: deepen 

democracy through a 

refined ward committee 

Nation-building & good 
governance 



Implement an 

effective 

performance 

management 

system 

MID&T7 

OUTCOME 12 


Nation-building & good 
governance 



Ensure the 

availability, 
stability, 
security and 
integrity of 
ICT service 

MID&T8 

OUTCOME 12 

OUTCOME 

6 

OUTPUT 6: administrative 
and financial capacity 

Nation-building & good 
governance 
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4.8.3. KPA 3: LOCAL ECONOMIC DEVELOPMENT 

Table 81 Local Economic Development 


GOALS 

OBJECTIVES 

STRATEGIES 

IDP CODE/ 

REF.TO THE 

OPMS 

NATIONAL 

OUTCOMES & 

OUTPUTS 

OUTCOMES :"A 
RESPONSIVE, 
ACCOUNTABLE, 
EFFECTIVE AND 

EFFICIENT LOCAL 

GOVERNMENT 

SYSTEM 

KZN-PGDS 

PRIORITIES 

SELF 

SUSTAINABLE 

COMMUNITIES 

To promote and 
support the local 
economy 

Support local 

tourism operators 
and tourists sites 

LED 1 

OUTCOME 7 


Job Creation and 
economic growth 
Rural 

development/ 
Agrarian Reform 
and food security 



Promote the 

development of 
prioritized groups 
(HDIs, woman, 

people living with 
disabilities) 

LED 2 

OUTCOME 7 


Rural 

development 



Poverty 

alleviation 

LED 3 

OUTCOME 7 


Job Creation and 
economic growth 
Rural 

development/ 
Agrarian Reform 
and food security 
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Promotion of 

SMMEs and co- 
operatives 
development 

LED 4 

OUTCOME 7 

OUTCOME 11 


Job Creation and 
economic growth 



Regulate and 

support informal 
trade / sector 

LED 5 

OUTCOME 7 


Job Creation and 
economic growth 
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4.8.4. : MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 
Table 82: Municipal Financial Viability and Management 


GOALS 


OBJECTIVES 


STRATEGIES 


IDP 

REF.TO 

OPMS 


CODE/ NATIONAL 
THE OUTCOMES 
OUTPUTS 


SOUNND 

To ensure 

FINANCIAL 

complete 

and 

MANAGEMENT 

accurate 



accounting of all 


transactions, 

and 


to report 

all 


financial 



information 

in 


accordance 

with 


the MFMA 

and 


applicable 



regulations 



Maximise revenue 
collection and 
provide indigent 
support 


MFV&M 1 


OUTCOME 12 


OUTCOMES :"A 
& RESPONSIVE, 
ACCOUNTABLE, 
EFFECTIVE AND 
EFFICIENT LOCAL 
GOVERNMENT 
SYSTEM 


OUTPUT 

Implement 

differentiated 

approach 

municipal 

financing, 

planning 

support. 


1 : 

a 

to 

and 


KZN-PGDS 

PRIORITIES 


Nation building & 
good governance 


Rural 

development 
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GOALS 

OBJECTIVES 

STRATEGIES 

IDP CODE/ 

REF.TO THE 

OPMS 

NATIONAL 

OUTCOMES & 

OUTPUTS 

OUTCOMES :"A 

RESPONSIVE, 

ACCOUNTABLE, 

EFFECTIVE AND 

EFFICIENT LOCAL 

GOVERNMENT 

SYSTEM 

KZN-PGDS 

PRIORITIES 



Control and 

account for 

expenditure of 

municipal funds 

MFV&M 2 

OUTCOME 12 

OUTPUT 6: 

Administrative 

and financial 

capacity 

Fighting crime and 
corruption 



Prepare a realistic 
budget and report 
on municipal 

finances 

MFV&M 3 

OUTCOME 12 

OUTPUT 1: 

Implement a 

differentiated 

approach to 

municipal 
financing, 
planning and 

support 

Fighting crime and 
corruption 
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GOALS 

OBJECTIVES 

STRATEGIES 

IDP CODE/ 

REF.TO THE 

OPMS 

NATIONAL 

OUTCOMES & 

OUTPUTS 

OUTCOMES :"A 

RESPONSIVE, 

ACCOUNTABLE, 

EFFECTIVE AND 

EFFICIENT LOCAL 

GOVERNMENT 

SYSTEM 

KZN-PGDS 

PRIORITIES 



Ensure 

compliance to the 
SCM policy 

MFV&M 4 

OUTCOME 12 

OUTPUT 6: 

Administrative 

and financial 

capacity 

Fighting crime and 
corruption 



Asset 

management 

MFV&M 5 

OUTCOME 12 

OUTPUT 6: 

Administrative 

and financial 

capacity 

Fighting crime and 
corruption 
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4.8.5. Good Governance 

Table 83: Good Governance 


GOALS 

OBJECTIVES 

STRATEGIES 

IDP CODE/ REF. 

TO THE OPMS 

NATIONAL 

OUTCOMES AND 

OUTPUTS 

OUTCOME 9: "A 

RESPONSIVE, 

ACCOUNTABLE, 

EFFECTIVE AND 

EFFICIENT LOCAL 

GOVERNMENT 

SYSTEM" 

KZN-PHDS 

PRIORITIES 

STRENGTHENED 

DEMOCRACY 

To install the 
principles of good 
governance in all 
municipal 
operations and 
promote effective 
public 

participation 

Promote Inter- 

governmental 
Relations (IGR) 

and public 

participation 

GG&PP 1 

OUTCOME 5 

OUTCOME 12 

OUTPUT 7: Single 
Window of 

Coordination 

Nation building 
and good 

governance 



Ensure 

institutional 

integrity 

GG&PP2 

OUTCOME 5 

OUTCOME 12 

OUTPUT 1: 

Implement a 

differentiated 

approach to 

municipal 

Nation building 
and good 

governance 
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GOALS 

OBJECTIVES 

STRATEGIES 

IDP CODE/ REF. 

TO THE OPMS 

NATIONAL 

OUTCOMES AND 

OUTPUTS 

OUTCOME 9: "A 

RESPONSIVE, 

ACCOUNTABLE, 

EFFECTIVE AND 

EFFICIENT LOCAL 

GOVERNMENT 

SYSTEM" 

KZN-PHDS 

PRIORITIES 






financing, 
planning and 

support. 





GG&PP3 

OUTCOME 5 

OUTCOME 12 

OUTPUT 1: 

Implement a 

differentiated 

approach to 

municipal 
financing, 
planning and 

support. 

Nation building 
and good 

governance 




GG&PP4 

OUTCOME 5 

OUTCOME 12 

OUTPUT 6: 

Administrative 

and financial 

capacity 

Nation building 
and good 

governance 
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GOALS 

OBJECTIVES 

STRATEGIES 

IDP CODE/ REF. 

TO THE OPMS 

NATIONAL 

OUTCOMES AND 

OUTPUTS 

OUTCOME 9: "A 

RESPONSIVE, 

ACCOUNTABLE, 

EFFECTIVE AND 

EFFICIENT LOCAL 

GOVERNMENT 

SYSTEM" 

KZN-PHDS 

PRIORITIES 




GG&PP5 

OUTCOME 5 

OUTCOME 12 

OUTPUT 5: 

Deepen 
democracy 
through a refined 

ward committee 

model 

Nation building 
and good 

governance 
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4.8.6. CROSS-CUTTING ISSUES 


Table 84: Cross- Cutting Issues 
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GOALS 

OBJECTIVES 

STRATEGIES 

IDP CODE/ REF. 

TO THE OPMS 

NATIONAL 

OUTCOMES AND 

OUTPUTS 

OUTCOME 9: "A 

RESPONSIVE, 

ACCOUNTABLE, 

EFFECTIVE AND 

EFFICIENT LOCAL 

GOVERNMENT 

SYSTEM" 

KZN-PHDS 

PRIORITIES 







Economic Growth 

SAFE AND 

SECURE 

COMMUNITY 

To promote 

awareness and 

facilitate disaster 

management 

Develop and 

implement a 

disaster 

management plan 

CCI 2 

OUTCOME 3 

OUTPUT 2: 

Improving access 

to basic services 

Rural 

development/ 
Agrarian Reforms 
& food security 






OUTPUT 7: Single 

Window of 

Coordination 

Fighting crime and 
corruption 







Response to 

climate change 



Develop and 

implement Spatial 


OUTCOME 7 


Rural 

development/ 
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GOALS 

OBJECTIVES 

STRATEGIES 

IDP CODE/ REF. 

TO THE OPMS 

NATIONAL 

OUTCOMES AND 

OUTPUTS 

OUTCOME 9: "A 

RESPONSIVE, 

ACCOUNTABLE, 

EFFECTIVE AND 

EFFICIENT LOCAL 

GOVERNMENT 

SYSTEM" 

KZN-PHDS 

PRIORITIES 



Development 

Framework 


OUTCOME 10 

OUTCOME 12 


Agrarian Reforms 
& food security 

Job Creation and 

Economic Growth 
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STRATEGIC MAPPING 


This section provides the umshwathi LM's desired Growth and Development. It will as 
well address issues and trends that were highlighted in the "Situational analysis" of the 
municipal area. 


5.1. ENVIRONMENTAL SENSITIVE AREAS 


Please turn overleaf for Environmental Sensitive Areas 
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UMSHWATHI LCX:AL MUNICIPALITY 
LAND COVER 


Figure 32: Environmental Sensitive Areas {Source: the department of Rural Development and Land Reform 2014) 
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Figure 33: Environmental Sensitive Water Systems {Source: the department of Rural Development and Land Reform 2014) 
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5.2. 


DESIRED SPATIAL OUTCOMES 



Figure 34: Provincial desired spatial outcomes {Source: KZN PGDP 2013 Version) 
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KWAZULU-NATAL SPATIAL DEVELOPMENT FRAMEWORK - UMGUNGUNDLOVU DISTRICT MUNICIPALITY (DC 22) 
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Figure 35: Provincial desired Spatial outcomes in uMgungundlovu District (Source: 

KZN PGDP 2013 Version) 
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Unit 
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Figure 36: SDF Map {Source: uMshwathi LM Town Planning Section) 
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Figure 37: Desired spatial outcomes {Source: uMgungundlovu District Famiiy SDF Aiignment Document) 
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Figure 38: Desired Agricultural Potential {Source: uMsbwatbi LM Town Planning Section) 
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Figure 39: Location and Nature of Development in uMshwathi LM {Source: the department of Rural Development and Land 


Reform 2014) 
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5.3. SPATIAL ALIGNMENT WITH NEIGHBOURING MUNICIPALITIES 


It is noted that the Development Nodes in this uMshwathi municipality is dislocated from 
the Ingonyama Trust land areas where the majority of the population reside. In terms of 
alignment, the District proposes that the hierarchy of nodes in uMshwathi LM be re- 
assessed. The cross border node of Appelsbosch and Bamshela (Ndwedwe) is also noted. 
Specifically the primary development corridor in this Municipality is to be reflected on in 
the District SDF. uMshwathi LM will embark on finalising the draft 2007 SDF to ensure 
that desired spatial outcomes are aligned to those of neiboring municipalities. 

The SDFs maps overleaf indicate municipalities that uMshwathi Needs to align its SDF 
with: 

Please turn over to see SDF Map 


282 I P a g e 





Figure 40: uMshwathi LM SDF {Source: uMgungundlovu SDF Alignment Document) 
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Figure 41: Msunduzi LM SDF (Source: Msunduzi 2014/15 IDP) 
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Figure 42: uMngeni LM SDF {Source: 2014/15 Umngeni LM SDF) 
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Figure 43: Mpofana LM SDF (Source: 2014/15 Mpofana LM ID) 
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Figure 44: Mkhamabathi LM SDF [Source: 2014/15 Mkhambathini LM IDP) 
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Figure 45: uMvoti LM SDF (Source: 2014/15 uMvoti IDP) 
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Figure 46: Ndwedwe LM SDF (Source: 2014/15 Ndwedwe IDP) 
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Figure 47: Ethekwini Metro SDF Concept (Source: 2014/15 Ethekwini Metro SDF) 
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Figure 48: Ethekwini Metro SDF Map (Source: 2014/15 Ethekwini Metro SDF) 
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5.4. AREAS WHERE PRIORITY SPENDING IS REQUIRED 


Please turn overleaf to find the Map indicating areas that need priority spending 


292 I P a g e 




Figure 49: Land Reform Projects {Source: the department of Rural Development and Land Reform 2014) 
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IMPLEMENTATION PLAN 


Table 85: Implementation Plan 


SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 


Key Challenge 

Obj. 

Ref 

Objective 

Strategies 

Performance 

Indicator 


5 Year Target 





Baseline 

Yr 1 

13/14 

Yr2 

14/15 

Yr3 

15/16 

Yr4 

16/17 

Yr5 

17/18 

Targ 
et & 

yr 

(if 

outs 

ide 

5 yr 

peri 

od) 

Budget 

(R) 

('000) 

Source 

Responsil: 

(In 

Municipa 

Access to 

water and 

Sanitation 


Promote 

access to 

water and 

Sanitation 

Participate in 
the 

developmen 
t of the 

District 
Municipality' 
s water 

service 

provision 

strategy 

Number of 

reports submitted 

to district 

municipality. 

2 

2 

2 

2 

2 

2 



N/A 

GM: 

Technical 

Services 
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Access to 

electricity 


Promote 

access to 

Electricity 

Facilitate 

access to 

basic 

electricity 

services. 

Number of 

households 

electrified 

170 

35 

170 

787 

450 

550 


63 000 

DOE 

GM: 

Technical 

Services 

Access to 

Sporting 

Facilities 


Promote 

access to 

Electricity 

Provide 

access to 

community 

services and 

sporting 

facilities. 

Number of sports 
fields upgraded 

1 

1 

3 

4 

4 

4 


4 200 

MIG 

GM: 

Technical 

Services 

Access to 

Roads 


Promote 

access to 

Roads 

Provide 

access to 

roads 

Kilometers of 

roads, storm 

water and 

pedestrian 

movement 

infrastructure 

maintained 

25 

25 

60 

80 

80 

80 


700 

Internal 

GM: 

Technical 

Services 





Kilometers of 

road maintained 

7 

7 

15 

15 

20 

20 


8 000 

Internal 

GM: 

Technical 
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Services 





Kilometers of 

road tarred 

0.5 

0.5 

0.5 

1 

1 

1 


4 000 

MIG 

GM: 

Technical 

Services 





Kilometers of 

road upgraded 

0.3 

0.3 

0.3 

0.3 

1 

1 


1962 

MIG 

GM: 

Technical 

Services 





Number of bus 

shelters upgraded 

0 

0 

0 

5 

0 

0 


562 

MIG 

GM: 

Technical 

Services 

Access to 

Waste Services 


Promote 

access to 

Waste 

Services 

Facilitate 

access to 

waste 

disposal 

sites. 

Number of Skips 
provided 

0 

0 

8 

12 

12 

12 


600 

Internal 

GM: 

Technical 

Services 

Access to 

Municipal 

Infrastructure 


Promote 

access to 

Municipal 

Infrastructure 

Develop and 

maintain 

municipal 

infrastructur 

e. 

Number of high 

masts installed 

0 

0 

0 

6 

4 

4 

0 

1400 

MIG 

GM: 

Technical 

Services 
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Number of towns 

and Facilities 

maintained 

40 

40 

60 

80 

90 

100 


6 000 

Internal 

GM: 

Technical 

Services 





Number of Hall s 

upgraded 

4 

2 

2 

2 

2 

2 


3 000 

MIG 

GM: 

Technical 

Services 





Number of 

Creche's 

extended/upgrad 

ed 

0 

0 

0 

3 

0 

0 


2 100 

MIG 

GM: 

Technical 

Services 





Partial 

Construction of 

Road 

0 

0 

0 

0 

3 

0 


19 000 

MIG 

GM: 

Technical 

Services 


SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 


Key Challenge 

Obj. 

Ref 

Objective 

Strategies 

Performance 

Indicator 


5 Year Target 





Baseline 

Yr 1 

13/14 

Yr2 

14/15 

Yr3 

15/16 

Yr4 

16/17 

Yr5 

17/18 

Target 
& yr (if 
outside 

5 yr 

period) 

Budget 

(R) 

('000) 

Source 

Responsil: 

(In 

Municipa 
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LOCAL ECONOMIC AND SOCIAL DEVELOPMENT 


Key Challenge 

Obj. 

Ref 

Objective 

Strategies 

Performance 

Indicator 

5 Year Target 





Baseline 

Yr 1 

13/14 

Yr2 

14/15 

Yr3 

15/16 

Yr4 

16/17 

Yr5 

17/18 

Target 
& yr (if 
outside 

5 yr 

period) 

Budget 

(R) 

('000) 

Source 

Responsil: 

(In 

Municipa 

Unemployment 


Job Creation 

Job creation 

through 
capital 
projects and 

maintenanc 

e 

The number of 

jobs created 

through 

municipality's 

local economic 

development 

initiatives 

including capital 
projects ( 

including EPWP) 

100 

100 

200 

250 

300 

350 


5 000 

Public 

Works 

All HODS 
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FINANCIAL VIABILITY AND SOCIAL MANAGEMENT 

Key Challenge 

Obj. 

Ref 

Objective 

Strategies 



5 Year Target 





Performance 

Indicator 

Baseline 

Yr 1 

13/14 

Yr2 

14/15 

Yr3 

15/16 

Yr4 

16/17 

Yr5 

17/18 

Target 
& yr (if 
outside 

5 yr 

period) 

Budget 

(R) 

('000) 

Source 

Responsil: 

(In 

Municipa 

Non-payment 
of Debt 


Increase 

collection 

rate to 95 % 

Implement 

credit 

control 

Collection Rate 

70% 



80% 

90% 

95% 




CFO 





























































COMMUNITY AND SOCIAL SERVICES 

Key Challenge 

Obj. 

Ref 

Objective 

Strategies 

Performance 

Indicator 

5 Year Target 





Baseline 

Yr 1 

13/14 

Yr2 

14/15 

Yr3 

15/16 

Yr4 

16/17 

Yr5 

17/18 

Target 
& yr (if 
outside 

5 yr 

Budget 

(R) 

('000) 

Source 

Responsil 

(In 

Municipa 
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MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT 


Key Challenge 

Obj. 

Ref 

Objective 

Strategies 

Performance 

Indicator 

5 Year Target 





Baseline 

Yr 1 

13/14 

Yr2 

14/15 

Yr3 

15/16 

Yr4 

16/17 

Yr5 

17/18 

Target 
& yr (if 
outside 

5 yr 

period) 

Budget 

(R) 

('000) 

Source 

Responsil: 

(In 

Municipa 
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1.8 FINANCIAL PLAN 


INTRODUCTION TO THE FINANCIAL PLAN 


The uMshwathi Municipality has recognised that to be successful, the IDP must be linked to 
a workable financial plan, which includes a multi-year budget developed on financial 
modelling. Furthermore, it was recognised that without the financial plan, the IDP would be 
incomplete. The Municipal Finance Management Act No. 56 of 2003 (MFMA) requires the 
municipality to take into account the IDP during the budget preparation process. It further 
requires the municipality to take all reasonable steps to ensure that the IDP is reviewed in 
terms of Section 34 of the Municipal Systems Act (MSA) such that consideration is given to 
realistic revenue and expenditure projections for future years. 

The Financial Plan is set out as follows:- 


• Financial strategies for the 5 year period 

• Financial issues 

• Detailed 5 year financial action plan 

• Multi-year budgets 

• Capital and investment program 


5.5. FINANCIAL STRATEGIES 


The financial strategies adopted by Council include general principles which apply to the 
detailed strategies which include a financial resources (capital and operational) strategy, 
revenue-raising strategy, asset management strategy, capital financing strategy, operational 
financing strategy and cost-effectiveness strategy. These strategies have been incorporated 
into a detailed financial action plan that follows this section. More details of the 
aforementioned strategies are set out below:- 
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5.5.1. Social Responsibility 

All aspects pertaining to Finance, take cognisance of council's social responsibility. These 
include Council's indigent policy which recognises that certain sectors of the community 
cannot afford to pay for these services. A further aspect of social responsibility focuses on 
transformation and empowerment e.g. through Council's procurement policy. 

In terms of the Municipality's Indigent Policy, all qualifying consumers receive the first 50Kw 
as free basic electricity. The aim is to review the database on an annual basis to ensure that 
all qualifying consumers are benefiting from the Free Basic Electricity. 


5.5.2. Engendering Investor and Consumer confidence 

One of the main aims of Council is to increase investor and consumer confidence by building 
a sound financial base. This includes the development of sufficient reserves and limiting 
risks by ensuring that major contracts are awarded to —blue chip partners and suppliers. 
At the same time Council must take cognisance of its social responsibilities and will only 
enter into agreements with partners and suppliers who can demonstrate a significant and 
continuing contribution to the empowerment of previously disadvantaged communities. 

It is envisaged that an alliance with —blue chip partners and suppliers will in the long term, 
contribute to the betterment of the community through investment and increased 
employment opportuni es. Although preference on major contracts will be given to —blue 
chip partners and suppliers. Council will at the same time seek to improve the fortunes of 
the community by awarding affordable smaller contracts to businesses and 
individuals'resident or operating within the jurisdiction of the uMshwathi Municipality. In 
order to limit risks. Council reserves the right to have due diligence reviews conducted in 
respect of any new partners, institutions or suppliers, including major suppliers. Recognising 
that smaller contractors might have difficulty in securing lines of credit. Council will 
investigate mechanisms to assist these contractors without placing the Council at risk. One 
such method is the direct payment to the suppliers (who supply the contractors) via cession 
documents. Such payments are limited to the amounts which the emerging contractors owe 
the suppliers. 
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An important factor considered by investors in relocating to an area is the ability of the 
authorities to demonstrate financial discipline, adherence to statutory requirements, timely 
preparation and production of financial statements, adherence to generally accepted 
accounting practices and, unqualified audit reports. It is intended that the business plan of 
the finance department addresses these factors. In order for the Finance Department to 
deliver on these strategies, it is Council's intention to clearly define accounting policies and 
recruit the best financial staff for this department. To this end. Council will define a 
recruitment policy for finance staff, put in place a pre- and continuing-education policy and 
develop career progression paths for designated finance staff. In line with the IDP, the 
Financial Action Plan will be subject to regular reviews and monitoring against 
predetermined performance measures. 


5.5.3. Financial Resources 

In order for Council to undertake capital projects and operational responsibilities, financial 
resources are required. The financial resources available to Council are as follows:- 


Capital expenditure 

Operational Expenditure 

• 

Internal borrowings using existing 

• Normal revenue streams 


funds 

• Short-term borrowings (Internal and 

• 

External borrowings 

External) 

• 

Grant funding from both National and 

Provincial government 


• 

International funding 


• 

Twin city funding 


• 

Ring fenced statutory funds - housing 


• 

Capital market 


• 

Public/ private partnerships 


• 

Disposal of un-utilised assets 
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5.5.4. Revenue Raising 

Significant sources of revenue for uMshwathi Municipality are the rates, water services, 
cleansing, refuse and grants. The contribution of the various streams to revenue will be 
subject to review. Whilst the issue of tariffs forms part of this financial plan, the responsible 
departments will undertake the necessary research in this regard. 


5.5.5. Asset Management 

It is important to maintain a regular inventory of property, plant and equipment. Further, 
the implementation and review of a maintenance programme and the insurance cover is 
equally important. This part of the plan will be reviewed at a later stage to identify those 
assets that are unutilised and uneconomic such that they can be lawfully disposed. Although 
directly related to revenue-raising, it is appropriate to include the monitoring of rental 
income and policies within the asset management programme. This aspect of asset 
management will ensure that Council is receiving viable rentals from Council-owned land 
and buildings currently let out. Housing is a specialised field and considered in another 
section of the IDP. 


5.5.6. Financial Management 

Council is committed to sound financial management and the maintenance of a healthy 
economic base. Council will put in place policies, which will maintain sufficient contributions 
to working capital. Financial management policies and procedures for the entire 
municipality will be implemented. 

In addition, financial management systems and procedures will be reviewed to incorporate 
the following:- 

• Budgeting methods 

• Cash forecasts and cash flow monitoring against forecasts 

• Credit policies with emphasis on minimum debtors 
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• Credit risk management 

• Investment policies 

• Management reporting 

• Procurement policies 

• Stock levels for consumer stores 

• Supplier payment periods 

• Supplier selection and monitoring procedures 

Municipal staff is encouraged to adhere to value-for-money principles in carrying out their 
functions. To assist financial staff in achieving efficiencies in their daily tasks, a performance 
review incorporating time and motion studies will be conducted on all functions. Council has 
adopted a zero tolerance approach in respect of both internal and external audit reports. 
Measures will be implemented to ensure that any fundamental issues are addressed 
immediately. It is expected that the internal audit function will raise any material or 
fundamental issues before the external audit. Other issues arising will be prioritised and 
addressed accordingly. 

Council recognises the need to maintain a positive cash flow at all times and will be 
investigating various avenues to improve cash flow. Strong positive cash flow will result in 
additional revenue in the form of interest earned. 


5.5.7. Capital Financing 

When determining appropriate sources of funding it is important to assess the nature of 
projects, expected revenue streams and time frames for repayment. As a general guide, the 
following principles will apply: 

• Statutory funds for fund specific projects (e.g. housing) 

• Internal revenue for short to medium term non-strategic projects 

• National and provincial government funding for medium term and long term 
projects 
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• International funding for medium and long term projects 

• External borrowings for long term revenue generating and strategic projects 


5.5.8. Operational Financing 

Council's policy is to fund operating expenses from normal revenue streams with short-term 
funding being used as a last resort. It is expected that strong financial management 
including accurate cash forecasting will obviate the need to resort to short-term borrowings. 
It is Council's intention to maintain a strong economic base by buying on good working 
capital management including the setting aside of adequate provisions for working capital. It 
is anticipated that these reserves will be based on the same principles that apply to existing 
statutory funds in that the respective reserves will be cash-backed. 


5.5.9. Cost-Effectiveness 

In any organisation it is necessary to strive for cost-effectiveness. It is Council's intention to 
develop outsourcing policies and review all non-core services with a view to outsourcing or 
alternate service delivery. The effectiveness of the departments and their services will be 
subject to value-for-money reviews. It is expected that these reviews will achieve cost 
savings. The concept of shared-service centres is being investigated with the objective of 
seeking to obtain savings where services could be provided to a number of municipalities 
and possibly entities in the private sector. 
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GOALS OF VISION AND MISSION STATEMENTS 


8.1. DETAILED FINANCIAL ACTION PLAN 


8.2. PRINCIPLES OF THE FINANCIAL ACTION PLAN 


• Identification of the most feasible strategies to increase efficiency and cost 
effectiveness within the Municipality. 

• Incorporation of strategies that cover a period of 5 years 

• Implementation through a collaborative team-effort approach which includes the 
Council, Municipal Manager, Chief Financial Officer and all Heads of Departments 
in implementing these strategies. 

• Individual accountability by those responsible for key items in the Action Plan to 
ensure good outcomes and achievability. 

• Progress made towards achieving these strategies are measurable 

• Strategies must be essentially included in the performance appraisals of 
individuals. 


8.3. KEY ISSUES AFFECTING THE MUNICIPALITY'S FINANCES 


• Non Payment for refuse and rates is highest in Trust feed 

• Debtors database needs updating 

• Insufficient fund for capital projects 

• Business plans are required for projects taking into consideration inflation 

• Future operational costs of projects need to be determined 

• an equitable share is used to subsidise the tariff increases 

• Review of commercial and industrial tariffs is required 

• Cash flow monitoring system is required 

• Need to consolidate all policies and develop a procedure manual 


307 I P a g e 









8.4. FINANCIAL STRATEGIES AND ACTION PLAN 2014/15 TO 2017/18 


Table 86: Financial Strategies and Action Plan 


Financial Strategies 

Action Required 

Capital financing strategy 

• Dedicate a particular person to the function of raising 

grants (Do it in conjunction with the Local Municipalities) 

• Identify, establish, maintain and update database of all 

grant funders 

• Undertake project feasibility studies and project plans 

• Approach prospective funders with IDP and Financial 

plan for funding 

Asset management strategy 

• Identify and list unutilised & uneconomic assets 

• Dispose of unutilised assets 

• 0 Improve the use of uneconomic assets 

Financial management 

• Implement a cash flow monitoring system. Monitor cash 

forecasts and cash flow against forecasts 

• Prepare meaningful monthly management reports 

• Take immediate steps to minimise the use of equitable 

share for running expenditure. The use of this source of 

funding for operating expenditure to be phased out over 

5 years 

• Ensure business plans are prepared for projects 

• Determine operational costs of new capital projects 

• Implement asset management policies and procedures 

for vehicles 

Cost Effectiveness 

• Conduct cost benefit analysis of non-essential services 

• Conduct a skills audit of financial division staff 

• Prepare job descriptions and duty schedules in terms of 
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the task evaluation system 

• Effective implementation of vehicle policy. 

• Implement controls to monitor the use of photocopying 

and fax machines 

• Review overtime claim and approval procedures and 

supporting documentation 

Credit control & debt 

collection 

• Set a cut-off date by when all long outstanding debtors 

must make arrangements to pay outstanding debt. 

Implement the credit control and debt collection policy 

to its maximum 

• Do reconciliation of balances for all consumers 

Billing 

• Undertake an audit of consumers postal addresses and 

update database 

• Ensure new consumers produce proof of address prior to 

application for services 

• Ensure new consumers produce proof of address prior to 

application for services 


8.5. MUNICIPAL BUDGET OVERVIEW 


The budget overview of the uMshwathi Municipality for the next three years is projected 
and being tabled as follows: 


8.6. THREE (3) YEAR MUNICIPAL BUDGET 


Table 87: Operating Budget: 2015 -2018 MTREF 


Budget Summary: 3 Year MTREF 2016 to 2018 


Budget 

Budget 

Budget 


2015/2016 

2016/2017 

2017/2018 
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Total Income 


172,477,000.00 176,297,000.00 181,924,000.00 


Total Operating Expenditure 

172,477,000.00 

176,264,100.00 

191,174,250.00 







Surplus/'Deficit 

0.00 

32,900.00 

-9,250,250.00 







Income 





Rates 

-20,970,000.00 

-22,200,000.00 

-23,500,000.00 

12.16% 

Services 

-17,197,000.00 

-17,662,000.00 

-18,038,000.00 

9.97% 

Operational Grants 

-89,546,000.00 

-89,832,000.00 

-89,275,000.00 

51.92% 

INEP Grant 

-18,000,000.00 

-18,900,000.00 

-22,000,000.00 

10.44% 

Capital Grants 

-26,764,000.00 

-27,703,000.00 

-29,111,000.00 

15.52% 






Total 

172,477,000.00 

176,297,000.00 

181,924,000.00 

100.00% 

Operational Expenditure 










Salaries 

58,031,000.00 

64,997,100.00 

70,780,250.00 

-33.65% 

General Expenditure 

47,607,000.00 

51,941,000.00 

55,913,000.00 

-27.60% 

Repairs and Maintenance 

16,075,000.00 

12,223,000.00 

12,870,000.00 

-9.32% 

Contribution to 

Reserves/Provisions 

500,000.00 

500,000.00 

500,000.00 

-0.29% 

INEP Expenditure 

18,000,000.00 

18,900,000.00 

22,000,000.00 

-10.44% 

Contribution to Capital 

32,264,000.00 

27,703,000.00 

29,111,000.00 

-18.71% 

Total Expenditure 

172,477,000.00 

176,264,100.00 

191,174,250.00 

100.00% 
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8.7. SUMMARY OF AG REPORT AND RESPONSES & ACTIONS 


The Municipality has received an unqualified audit report for the past seven years. The 
latest report for the 2013-14 financial year is attached. On action plan to address the issues 
raised by the auditor general is attached below 
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Name of Municipality: uMshwathi Municipality 
Type of Opinion: Unqualified (June 2014) 

Type of Opinion Previous Year: Unqualified 
Adequacy of Audit Response: 


Item Raised 

Response from Municipality 

Action to resolve query 

Person Responsible 

Target Date 

Progress 

Pre-Determined Objectives 





Non-compliance with 

regulatory and reporting 
requirements 





1. Reported 
objectives, 
indicators and 

targets not 

consistent with 

planned objectives, 
indicators and 

targets. 

The original SDBIP adopted together 
with the budget only considered the 
financial implications. However the 

SDBIP was reviewed after the 

appointment of the Manager: PMS in 
August. Going forward the SDBIP for 
2014/15 has been better aligned to the 

Manager: PMS 

31 January 2015 

Addressed in the 
current year 
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Item Raised 

Response from Municipality 

Action to resolve query 

Person Responsible 

Target Date 

Progress 


municipality's programmes. It will be 
ensured that the objectives, indicators 
and targets for the on the 2014/15 
organisational scorecard will be aligned 
to those objectives, indicators and 
targets in the SDBIP and the IDP. 





Management Letter 


Audit Query 

Response from Management 

Person Responsible 

Target Date 

Progress 


Action to resolve query 




1. SDBIP and IDP inconsistent with 

APR: 

During the audit of performance 
information it was noted that the 
municipality's SDBIP was not 
aligned to its programmes. In 
addition it did not contain a 3 year 
capital plan. Consequently planned 
and reported objectives, targets 

The original SDBIP adopted 
together with the budget 
only considered the financial 
implications. However the 
SDBIP was reviewed after the 
appointment of the Manager: 
PMS in August. Going 
forward the SDBIP for 
2014/15 has been better 

Manager: PMS 

31 January 2015 

The matter has 

been addressed in 
the current year's 
SDBIP. 
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Audit Query 

Response from Management 

Action to resolve query 

Person Responsible 

Target Date 

Progress 

and indicators are deemed 
inconsistent resulting in a qualified 
opinion on the usefulness of 
performance information. 

aligned to the municipality's 
programmes. It will be 
ensured that the objectives, 
indicators and targets for the 
on the 2014/15 

organisational scorecard will 
be aligned to those 

objectives, indicators and 
targets in the SDBIP and the 
IDP. 




2. AOPO- Budget not aligned to 
program 

During the audit of predetermined 
objectives it was noted that the 
annual performance report did not 
reflect a budget aligned to its 
program structure, resulting in non- 
compliance with section 39 of the 
MFMA. 

The finding is noted. The 
current year's performance 
plan has been prepared with 
a budget aligned to each 
target. 

Manager: PMS 

N/A 

Addressed. 

3. Revenue management - Traffic 
Fines 

During the audit of fines it was 
noted that the municipality did not 
have an efficient system of 

The income section has taken 
over the collection of the 
fines through its debt 
collection process. 

Manager: Income 

Monthly. 

A SLA has been 
signed with the 
Sheriff and bi- 

weekly report back 
meetings have been 
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Audit Query 

Response from Management 

Action to resolve query 

Person Responsible 

Target Date 

Progress 

collecting revenue. 




scheduled. 

4. SCM - Documents not provided for 
audit 

Proof of advertisement of request 
for quotation on notice board and 
website, request for quotation 
document, register of suppliers 
who submitted quotations 

There is no register 

maintained for the adverts 
put on notice boards. Steps 
will be put in place to 
develop and maintain a 
register for adverts put on 
the municipal notice boards 
in the current year. 

Manager: SCM 

A register has 

already been 

developed and being 
used. 

Addressed. 

5. Minimum Competency Levels 

The accounting officer did not 
develop and implement a process 
to enable appropriate oversight in 
ensuring that the municipality 
complies with all the relevant 
requirements of the Municipal 
Regulations on minimum 

competency and that evidence of 
complying with these requirements 
is securely maintained resulting in 
non-compliance with municipal 
regulations. 

The finding is noted. The 
minimum competency levels 
of senior management were 
reported to treasury in the 

form of a letter and not in the 

prescribed format. It will be 

ensured in future that the 

minimum competency levels 
are reported timeously in the 
prescribed format. 

Chief Financial Officer: 

Competency Reports 
to be submitted to 
Treasury 31 January 
2015 and 31 July 
2015 

The January report 
has been submitted. 
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Audit Query 

Response from Management 

Action to resolve query 

Person Responsible 

Target Date 

Progress 

6. Requests for quotation not made 
in accordance with SCM 

Regulations 

The preference points system was 
not used to evaluate the quotations 
received. 

The request for quotation was 
advertised for less than 7 days as 
required by the SCM policy. 

Certain quotations were 

advertised for less than seven 

days due to the urgency of 
the service required and the 
fact that the quotations are 
requested from local 

suppliers. Specific 

explanation is given below: 

Voucher 902407: It was a last 

minute decision to provide T- 

Shirts at the IMBIZO 

Voucher 902054: The 

required maintenance work 
was required as a matter of 
urgency and wad requested 
locally only. 

Chief Financial Officer 

Manager: SCM 

Processes are 

already in place to 
comply with the 
SCM regulations. 

However the process 
will be closely 

monitored in future 

to ensure full 

compliance. 

The SCM processes 
will be monitored 
on a continued 
basis. 

7. Non-compliance- MSA section 26 
(h) 

During the audit of performance 
information it was noted that IDP 
did not contain a 3 year budget 
projection. 

The matter is noted. 

However it must be noted 
that a three year projection 
for capital expenditure was 
included in the IDP. The 
operation expenditure 

Manager: PMS, 

Manager: Monitoring and 
Evaluation - Service 
Delivery 

31 March 2015 

The matter has 

been addressed 

during the IDP 
review process in 
the current year. 
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Audit Query 

Response from Management 

Person Responsible 

Target Date 

Progress 


Action to resolve query 





contained was for the year 
under review. It will be 
ensured that a 3 year 
projection is included in the 
2015/16 IDP review process. 




8. AOPO-Non Compliance MSA sec44 

During the audit of predetermined 
objectives it was noted that the 
municipality did not make its 
targets known to the public as per 
Section 44 of the Municipal 
systems act. 

The matter is noted. The PMS 

Manager only assumed 
duties in August 2013. The 
non-publication of the 

original targets was an 
oversight; however steps 
have been put in place to 
ensure that the targets are 
made public for the current 

year. 

Manager: PMS 

28 February 2015 

None. 

9. Non-compliance- Section 53 

(l)(c)(ii) 

During the audit of performance 
information it was established 
through enquiry with CFO Ramesh 
Mani, that the municipality failed 

The matter is noted. The PMS 
Manager only assumed 
duties in August 2013. The 
non-publication of the 

original SDBIP was an 
oversight; however steps 
have been put in place to 
ensure that the SDBIP is 

Manager: PMS 

28 February 2015 

SDBIP has been 
approved by the 
Mayor. The 

reviewed SDBIP will 

be advertised after 
the adjustment 

budget process. 
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Audit Query 

Response from Management 

Action to resolve query 

Person Responsible 

Target Date 

Progress 

to make public the SDBIP within 10 
days of approval by the mayor. In 
addition the SDBIP was not 
approved by the mayor within the 
required timeframe. 

made public in the current 
year. 




10. SCM: goods not procured 
economically 

For the selected programs, 50% of 
the planned and reported targets 
were not specific in indicating 
details regarding the projects 
undertaken and 86% were not time 
bound in specifying the time period 
or deadline for delivery and 50% of 
the targets were not measurable. 

The matter is noted. Three 
quotations were obtained in 
both instances and the 
supplier with the lowest 
quote was awarded the job. 
In the case for the diaries and 
desk calendars it must be 
noted that these needed to 
be personalised for the 
municipality. In the case of 
the ones offered by Walton's 
to the public are not 
personalised. The 

recommendation of audit is 
noted and in future suppliers 
will be investigated more 
thoroughly before an award 
is made. 

Chief Financial Officer 

Manager: SCM 

The 

recommendations of 
the auditor general 
have already been 
implemented. 

Addressed. 

11. SUPPLIER WITH SIMILAR BIDS 

The similarity in the bids is 

Manager: SCM 

The matter was 

noted and the SCM 

On-going 

monitoring of the 
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Audit Query 

Response from Management 

Action to resolve query 

Person Responsible 

Target Date 

Progress 

WHILE AUDITING BID NUMBER 
2013/14/28, IT WAS NOTED 
THAT THE BID FOR THE 
WINNING SUPPLIER, AFRICAN 
SKILLS DEVELOPMENT (PTY) LTS 
IS VERY SIMILAR IN WORDING, 
FONT USED AND LAYOUT TO 

THE BID FROM LOSING 

SUPPLIER PC TRAINING & 
BUSINESS COLLEGE (PTY) LTD. 
THE SUPPLIERS SUBMITTED 
IDENTICAL QUOTATIONS; 

HOWEVER AFRICAN SKILLS 

DEVELOPMENT WAS AWARDED 

THE CONTRACT AS IT IS BEE 

ACCREDITED. 

noted. However the 

companies are two of nine 
that bided for the provision 
of training services. It must 

be noted that these 

companies are separately 
registered entities although 

some of the directors are the 

same. In our opinion the 

matter seems to be in order. 


unit will be extra 
careful when 

evaluating bids. 

SCM processes. 

12. Budget Disclosure 

Note 28 of the Annual 

Chief Financial Officer 

The budget 

No further action 
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Audit Query 

Response from Management 

Action to resolve query 

Person Responsible 

Target Date 

Progress 

During the audit of the Statement 
of Comparison of Budgeted and 
Actual Amounts it was noted that 
there were no explanations of 
material differences between 

actual and final amounts. 

Financial Statements 

disclosed the budget 

reconciliation of actual and 
budgeted figures. However 
the Appropriation Statement 
(copy attached) as required 
by GRAP 24 will be attached 
to the financial statements as 
an addendum. 


reconciliation was 
attached to the AFS. 

necessa ry. 

13. Consultants- Policy 

During the audit of supply chain 
management it was noted that the 
municipality does not have an 
approved policy governing the 
appointment and use of 

consultants. 

The current SCM Policy 
covers a section which gives 
guidance on the appointment 
of consultants. The 

municipality is however in 
the process of developing a 
policy on the appointment of 
consultants. It is expected to 
be finalized by December 
2014. 

Chief Financial, 

Manager: SCM 

31 January 2015 

A draft policy is in 
the process of being 
finalised. 

14. AOPO-Annual performance report 
inconsistencies. 

During the audit of the annual 
performance report it was noted 

Of the ten targets mentioned 
two targets are duplicated, 
namely that of provision of 
refuse removal services and 
facilitation of access to waste 
removal. The only target not 

Manager: PMS 

31 January 2015 

The performance 
reporting has been 
improved and it is 
ensured that all 
targets are reported 
on. 
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Audit Query 

Response from Management 

Action to resolve query 

Person Responsible 

Target Date 

Progress 

that the contents page (3) reflects 
ten targets for KPAl, However only 

8 have been reported on. 

directly reported on was on 
the planning and monitoring 
of projects. However 

progress on various projects 
was individually reported 
under specific targets. 




15. No approved roads infrastructure 
policy and maintenance plan 

During the audit of roads 
infrastructure it was noted that the 
municipality did not develop and 
implement a policy for the 
planning, management and 

reporting of road infrastructure. 

The matter is noted. The 
General Manager: Technical 
Services will be tasked to 
develop a policy and 
infrastructure plan in the 
current year. 

General Manager: 

Technical Services 

28 February 2015 

The matter is still in 

progress. 

16. No road asset management 
system 

During the audit of roads it was 
noted that the municipality does 
not have a roads assets 
management system in place 

There is a roads management 
system in place however it 
may be out-dated. Steps will 
be taken to review it and 
update it accordingly. 

General Manager: 

Technical Services 

28 February 2015 

The matter is being 
addressed through 
Back to Basics 

program which the 
municipality is part 
of. 
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Audit Query 

Response from Management 

Action to resolve query 

Person Responsible 

Target Date 

Progress 

17. Suppliers in the Service of the 
State. 

In performing the audit of SCM 
using Computer assisted audit 
techniques, it was identified that 
there were a few suppliers that 
were in the service of the state and 
had falsely declared otherwise: 

Bidders are requested to 
declare any interest in the bid 

document or the database 
application form. The list of 
service providers will be 
investigated and removed of 
the database if proven to be 
working for the state. The 
matter will be reported to 
treasury accordingly. 

Furthermore assistance from 

treasury will be sought to get 

access to their database to 
verify declarations made by 

bidders. 

Chief Financial Officer 

Manager: SCM 

28 February 2015 

The municipality 

follows the required 
process through the 
SCM process to 
verify that 

appointed service 
providers are not 
employed by the 
state however the 
task is made difficult 
with no direct 

access to the State's 

employment 

database. 

18. No approved IT framework 

It was identified that the 
municipality did not have an 
approved IT framework. Upon 
request a draft framework was 
provided. 

The matter is noted, 
Management will ensure that 
the draft framework is tabled 
to Council for adoption by 31 
December 2014.The matter is 

noted. 

Manager: IT 

31 January 2015 

The draft 

framework will need 

to be submitted to 
Council for 

adoption. 
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Audit Query 

Response from Management 

Action to resolve query 

Person Responsible 

Target Date 

Progress 

19. Program changes/upgrades not 
adequately managed 

The following deficiencies were noted in 
relation to the management of program 
changes made to systems: 

• There are no formally documented 

and approved processes to manage 
upgrades made to all 

financial/performance information 
systems. 

• When an upgrade/update is made 
to these systems, there is no formal 
change request documentation 
completed indicating the change to 
be made and the reasons for all 
changes to the financial systems. 

Upgrades/updates are not formally 
approved by management in 
writing. 

The finding is noted. The 
formal adoption of the IT 
Framework will compel the IT 
manager to develop change 
control standards and 

procedures with regard to 
upgrades and testing thereof 
before implementation. 

Manager: IT 

31 January 2015 

The matter is 

addressed in the 
reviewed IT 

Framework. 

20. User access and access privileges 
to financial systems not 

adequately managed 

User access rights are 
monitored however not 
formally recorded. The newly 
appointed IT manager will be 

Manager: IT 

31 January 2015 

The matter is 

addressed in the 

reviewed IT 

Framework. 
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Audit Query 

Response from Management 

Action to resolve query 

Person Responsible 

Target Date 

Progress 

There following deficiencies were noted in 
relation to the management of user access 
and access privileges to systems: 

• There is no formally documented 
and approved process that is used 
to manage the process of granting 
access to users on all financial / 
performance information systems. 

• There is no formal access request 

documentation being completed 
for registering users, changing of 
access rights, password resets and 
termination of access rights on all 
financial / performance 

information systems. 

• There is no formalised processes in 
place to review periodically 
whether employees' current access 
and privileges on all financial / 
performance information systems 
are still commensurate with their 
job responsibilities. 

There are no processes in place for 

tasked to develop a formal 
process to record, review and 
monitor user access rights on 
a regular basis. 
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Audit Query 

Response from Management 

Action to resolve query 

Person Responsible 

Target Date 

Progress 

the independent review of 
activities of the person responsible 
to give access to the users on all 
the financial systems. 
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8.8. PROJECTS 


PROJECTS Included in the Municipal Budget 


Table 88: Capital Projects 2016-2018 


Capital Projects 2016-2018 

PROJECT 

WAR 

D 

2015/201 

6 

2016/2017 

2017/18 

COMMUNITY DEVELOPMENT PROJECTS 


Project 

Amount 

Project 

Amount 

Thokozane Stormwater Project: 
2.4km 

1 

1,000,000 

High Mast Lighting 

1,013,520 

Tarring of D329 

2,239,308 

Extension of Asande Creche 

2 

484,000 

Completion of Sports Field 

823,480 

New Hanover Ext Roads 

2,239,308 

New Hanover Sports Field 

2 

484,000 





Upgrading of P278 (3km) 

3 

1,962,000 

Khamanzi Road 

1,336,600 

Completion of D40 

2,239,308 

Mbalenhie Creche 

4 

800,000 

Mbalenhie Hall 

1,336,600 

Tarring of College to 
Nxumalo Road 

2,239,308 
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Mjele Sports Field 

4 

1,462,000 





Gwala Road 

5 

1,462,000 

Island Sports Field 

1,336,600 

Appelsbosch Hall 

2,239,308 

Upgrading of Mbava Hall 

6 

1,462,000 

Estezi Creche 

1,336,600 

Access Road to Tholeni 
Hall 

2,239,308 

Upgrading of Cool Air Sports Field 

7 

1,462,000 

Cool Air Storm Water & 
Drainage 

1,336,600 

Resealing of Roads 

2,239,308 

Oqaqeni Hall 

8 

1,462,000 

Thuthuka Training Centre 

1,336,600 

Msilili Centre 

2,239,308 

Housing Infrastructure 

9 

6,000,000 

Housing Infrastructure 

12,500,00 

0 

High Mast Lighting 

2,239,307 

High Mast Lighting 

10 

1,462,000 

Completion of D708 

1,336,600 

Upgrade of Gravel Access 
Roads 

2,239,307 

Conversion of Guijini Creche to a 
Hall 

11 

1,000,000 

Upgrading all access roads 

1,336,600 

Renovation of Ekupholeni 
Hall 

2,239,307 

Tarring of D1013 

12 

4,000,000 

Tarring of D1012 

1,336,600 

Tarring of D1012 

2,239,307 

Dlembezembuzi Sports Field 

12 

800,000 





Namibia Creche 

13 

900,000 

Tarring of D1012 

1,336,600 

Tarring of D457 

2,239,308 

Bus Shelters 

13 

562,000 







26,764,00 

0 


27,703,00 

0 


29,111,00 

0 
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Vehicles, Equipment, Furniture 
and Plant 


5,500,000 


0 





5,500,000 


0 


0 

Total 

32,264,00 

0 


27,703,00 

0 


29,111,00 

0 
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SECTOR DEPARTMENT PROJECTS 


UMGENI WATER 

The Umgeni water projects to uMshwathi LM are aligned to the National, Provincial, and 
District Plans which are clearly presented in alignment of uMshwathi Strategies with 
Government Imperatives in section. 


Table 89: Umgeni Water Projects 


SERVICE DELIVERY 
PLANS (CATALYTIC 
PROJECTS) 

PROGRESS TO 

DATE 

BUDGET 


LOCALITY 

Greater 

uMshwathi 

November 2014. 

Total Project Cost: 

Wards 1, 2, 3, 4, 7, 9, 

Regional Bulk Water 

Phase 3.2: 

R790 930 

000 

10 and 12 in 

Supply 

Scheme 

Intention to award 

(subject 

to 

uMshwathi 



was issued to the 

review). 


Municipality. 

Meet the growing 

preferred bidder. 




demands 

in the 

tender 

Budget (subject to 


Greater 

Wartburg 

negotiations to 

review): 



area. 


commence 

2014/2015 

- 




shortly. 

R116,450,000 





2015/2016 

- 




Anticipated 

R143,400,000 




completion is Jun 

2016/2017 





2018. 

R268,115,000 





2017/2018 






R282,263,000 





2018/2019 






R105,000,000 


Wartburg to Bruyns 

A detailed 

Total Project Cost: 

Ward 7 in the 

Hill 

Pipeline 

feasibility. 

R55 000 

000 

uMshwathi 




(subject 

to 

Municipality 

Augment 

the 

AAnticipated date 

review). 


(beneficiaries include 

Wartburg-Bruyns Hill 

of completion is 



parts of Wards 6, 9, 

System 

due to 

Nov 2016. 

Budget (subject to 

10 and 11). 

- Increased growth in 


review): 



demand 

within the 


2014/2015 

- 


current supply zone 


R1,000,000 



of 

Swayimane; 


2015/2016 

- 


- Proposed housing 


R15,000,000 



developments on the 


2016/2017 

- 


fringes 

of 


R29,000,000 



Swayimane and. 


2017/2018 

- 


- A new supply node 


R10,000,000 



into 

ILembe 





Municipalities 
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SERVICE DELIVERY PROGRESS 

PLANS (CATALYTIC DATE 

PROJECTS) 


TO BUDGET 


LOCALITY 


Wosiyane area. 
The projected 

demand is expected 
to be 9 Ml/day. 
Initial planning 

suggests that a 400 
mm diameter 

steel pipe will be 
required. In addition, 
a 0,5MW booster 
pump station is 
proposed at 

Wartburg 
Reservoir. 


KZN AGRICULTURAL AFFAIRS 

Table 90: KZN Agricultural Affairs Projects 


DISTRICT 

PROJECT 

NAME 

ACTIVITIES 

COMPLETION 

DATE 

PROJECT 

COST 

PROGRESS TO 

DATE 

uMgungundlovu 

Swayimani 

washer 

Crop 

inputs, 

water 

supply 

2015 

Rim 

RM for water 

supply 

submitted. Site 

briefing 

completed 


Appelsbosch 

Fencing 
and crop 
inputs 

2015 

R 700 000 

RM for fencing 

and fertiliser 

submitted. 


Silverleaf 

Irrigation 

2015 

R400 000 

Engineers 

redesigning 

irrigation 

scheme. 

Request memo 

submitted 


Ibuye 

Irrigation 

2015 

R658 000 

RM for irrigation 
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Mafunze 




submitted. Site 

briefing 

completed 

Ameen 

Moona 

Irrigation 

2015 

R 822 000 

RM for irrigation 

submitted. Site 

briefing 

completed 


THE DEPARTMENT OF HUMAN SETTLEMENTS 


Table 91: Department of Human Settlements Projects 


Project 

Municipalit 

Status 

Tota 

2015/1 

2016/1 

2017/1 

2018/1 

2019/2 

name 

y 


1 

6 

7 

8 

9 

0 




Unit 

s 

(R'OOO) 

(R'OOO) 

(R'OOO) 

(R'OOO) 

(R'OOO) 

Efaye 

uMshwathi 

Initiatio 

n 

500 

500 

900 




Trustfeed 

UMshwathi 

Initiatio 

1 



1,000 

1,500 




n 

000 






Mpolweni 

uMshwathi 

Initiatio 

1 



2,000 

500 




n 

000 






Inadi 

uMshwathi 

Initiatio 

1 




1,000 

1,500 



n 

000 






Mathulini 

uMshwathi 

Initiatio 

971 


1,200 

1,000 

1,000 


Ward 5 


n 







Swayiman 

uMshwathi 

Initiatio 

831 


1,000 

1,300 



e Ward 6 


n 







Swayiman 

uMshwathi 

Initiatio 

864 



1,000 

1,400 


e Ward 12 


n 







Swayiman 

uMshwathi 

Initiatio 

868 



1,000 

1,400 


e Ward 13 


n 








THE DEPARTMENT OF TRANSPORT 


Table 92: Department of Transport 2015 / 2016 Budget Allocations 


NAME OF 

MUNICIPALITY 

PROJECT 

DESCRIPTION 

ROAD 

NAME 

ROAD 

LOCATION/ST 

RETCHES 



BUDGET 

2015/16 

uMshwathi 

Municipality 

Overlay 

D1621 

Main Road 
25/2- 

Appelsbosch 

- 

1 

1 

057 536 
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College 






D576 

Main Road 

158 - Fawn 

Leas Post 

Office 

- 

0 

159 000 


Rehab 

P154 

New Hanover 
- Wartburg 

10 

11 

2 

329 560 



P25-1 

Pietermaritzb 

urg - 

Wartburg 

10 

14 

16 

200 000 



P423 

Cato Ridge - 
Bruyns Hill 


2 

9 

000 000 


Reseal 

D1019 

Engoleleni - 
KwaSokesimb 

one 

6 

7 

625 490 



D15 

New Hanover 

Krommedraai 

- 

0 

271 830 



P102 

Pietermaritzb 

urg 



1 

649 000 



P156-1 

New Hanover 
- Jaagbaan 

6 

8 

1 

224 000 



P292 

Schroeders 

Station Road 


3 

2 

094 400 



P6-1 

Pietermaritzb 
urg - New 
Hanover 

20 

22 

1 

615 000 





24 

26 

1 

538 976 

uMshwathi Municipality Total 

37 

764 792 
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The department of EDTEA (EIA) 


Table 93: EDTEA Projects 


EIA APPLICATION 

DATE RECEIVED 

STATUS 

Amendment of Phateni reservoir and an 

additional UVPC pipeline at Phateni, Richmond 

2013/06/26 

Awaiting final report to be 

submitted. 

Upgrading of the Lions River water supply 

scheme in Lions River 

2014/02/18 

Await BAR 

Construction of a lOML storage reservoir, a 
300KL steel tank at eNkanyezini community, 

Umlaas Road. 

2014/08/08 

Await BAR 

uMshwathi Waste Water Treatment Works in 

Wartburg 

2014/10/30 

Await BAR 
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The department of EDTEA (Forestry) 
Table 94 Invasive species Treatment 


PROJECT 

DISTRICT 

MUNUCIPALIT 

Y 

LOCAL 

MUNICIPALIT 

Y 

WARDS 

BUDGET ALLOCATION 

Dalton 

uMgungundIo 

vu 

uMshwathi 

4 

R 282 383 

Swayimane 

uMgungundIo 

vu 

uMshwathi 

11,8 

R 509 040 
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1.10 9. ANNUAL OPERATIONAL PLAN (DRAFT SDBIP) 


Table 95: Draft SDBIP 


SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 

(SDBIP) 


tha 

<lov«lof>m«nl ol 
tht dlttrtet 
muntoipaitty's 
waltf MTVtC* 
provision 


MEASURABLE 

OUTPUT/ 

PROJECT 





01 — 

PROJECTED 

TARGET 

01 — 

BUDGET TO 
BE SPENT 

fro¥cte" 

0 TARGET 

BUDGET 

Tore 

SPENT 

prcSbcte 

D TARGET 

BUDGET 
TO BE 
SPENT 

m — 

PROJECT 

ED 

TARGET 

04 

BUDGET 
TO BE 
SPENT 

RE8PONSIBL 

E SECTION 

Participolit in 

Number of 

2 reporle 

N/A 

0 

N/A 

1 

N/A 

1 

N'A 

0 

N/A 

TECHNICAL 


raports 

subnvited lo 
Oitiflct 
mureapaiity. 


SERViCeS 


IndiBont 

S4ipport 

%af 

housahofds 
iMV) access 
to free basic 
HectricXy 

80% of 
housaholda 
wflh accaaa 
to free basic 
afactrtcity 

R1 500 000 

80% of 
housMiotds 
with access to 
free basic 
afadhdty 

R375 000 

80% of 
houssholds 
iMVt access 
to free basic 
efectr icily 

R375000 

80% of 
housahotds 
with aocess 
lofrea 
besic 
electricity 

R375IX)0 

80% Of 
households 
With aocaas 
to free 
basic 
elsctrcity 

R375 000 

FINANCE 


Numbw- of 
houeeTiolds 
electrified 

90 

NouaalKrfda 

R 3 000 000 

ConsuRant 

appoiniad 

RtSOOIX) 

CorTtraclor 
Apcoi filed 

R500000 

Contractor 
on site 

R1 500 
OOO 

90 

Eiedrihad 

households 

R3SOOOO 

TECHNICAL 

SERVICES 


NuntBarof 

housc#io*ds 
w«ith access 
lorafusa 
ramoval 

9800 

HousahoM 

sarvicad 

R 300 000 

asoo 

Household 

serviced 

RTS 000 

3800 

HousebcM 

serviced 

R75000 

3800 

Household 

serviced 

R75 000 

3800 

Household 

serviced 

R75 000 

TECHNICAL 

SERVICES 

Arts and 
cuKura 

Numbar of 
programma* 
implefnented 

8 cultural 
programme 

a 

impla manta 
d. 

R300 00Q 

2 programmes 
mpiamsmad 

RTSOOO 

1 programme 

RTS 000 

1 

programme 

R75 000 

2 

programnie 

s 

Rnplemenie 

d 

R75 000 

COMMUNITY 

SERVICES 


Number of 
programmee 
anplamanlad 

4 

programme 

s 

imple mania 
d 

R 350 000 

0 

0 

2 

programmes 

tfinplamanlad 

R17SOOO 

0 

0 

2 

programme 

s 

mplamarila 

d 

R175000 

COMMUNTTY 

SERVICES 
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promotion 


sporting 

tecllitlso/ 

upgrading 


lighting- 
various wards 



Numbor of 
prog ram maa 
implemented 

12 

programme 

s 

implemente 

d 

R 600 000 

aprogammes 

vTiFaemenlad 

R 150 000 

Slippttt 

Paupar 

burials 

1 Hsuppoft 1 

pauper 
burials 
received | 

Aaoool 

ioo%ortM 

received 

requests 

R20iNII 

Numtiorof 

youth 

empOMrarme 

rt 

programmes 

implemented 

8 youth 
cmpowrarme 
m 

programme 

a 

implemente 

d 

R 400 000 

2 programmes 
tmpiemefYled 

R 100 000 

Nmnbvar 

promotionai ^ 

programmes 

enpiamanted 

1 f 

promotBoruil 

1 programme 

• 

I implemenia 
<1 

RTSOOCn 

ISa^Qti 

games (local 
selections) 

R 100000 

Number of 
sparling 
taciimaa 
developed 

5 sporting 
facilities 
developed 

R 4 000 0)0 

Consultant 

appointed 

R500 000 

NumiMraf 

high meals 
nslated 

1 1 

R1 000 010 

CorouM 

apporrted 

j RTsnr 

1 

Number 
Uaining 
com res 
developed 

Constructio 
n ot 

TiHdhulia 

training 

centre 

R 4 600 000 

Consuitam 

appomrted 

R 400 000 

Number of 
Mels 
upgraded 

2f 

Masibembis 
ana and 
OqaQeni) 
halls 

R2600 000 

CcnpilM 

appoinlad 

mo 000 

Number of 
safety 

programmes 

implemented 

18 

programme 
e ( road 
blocks 

R92 00C 

4 Dover 6 
vehcte fitness 
programmes 

R23000 


3 

progammes 

implemenied 

R 150 000 

3 

progammes 

mpiemente 

d 

RISC 000 

3 

progammes 

Implemente 

d 

R 150 000 

COMMUNITY 

SERVICES 

100% Of the 
received 
requests 

Raoooo 

lOOKorthti 

received 

requests 

R2DOOO 

VMWlf 

the 

received 

requests 

R20000 

COMMUNITY 

SERVICES 

2 

programmes 

implemented 

R 100 OOO 

2 

programme 

s 

mpiemente 

d 

R 100 000 

2 

programme 

s 

mpiemenle 

d 

R 100 000 

COMMUNITY 

SERVICES 

Comfcwtton 

of Saiga 
games ( 
cksinct and 
provincial) 

1 1 

> 1 

i ' 

1 : 

; promoeonal I 
programme > 
i' a 

1 impiemenia 
! ^ 

R20Q00O 

1 - 

f promotional , 

^ programme 1 

s 

mpiemente 

d 

: fkmm \ 

1 

COMMUNirY 

SERVICES 

Contreclor 

Appointed 

R1 500 000 

Contractor 
on see 

R2000 

OOO 

5 

Compieled 

sporting 

faoiities 

R2000 

000 

TECHNICAL 

SERVICES 

ConlraolQr 

Appointed 

R300000 

Coniraolor 
on Site 

R32SOOO 

2 

Com plated 
high meat 

R300000 

TECHNICAL 

SERVICES 

Contiador 

Appointed 

R1 500 000 

Ccntrador 
on site 

R2 000 
OOO 

Compietad 

Training 

Centre 

R700 000 

TECHNICAL 

SERVICES 

CortMor 

Appointed 

RSOOOOO 

CenMor 

on site 

R1000 

OOO 

7 

Compieled 

Heft 

; Rim 

1 000 

TGCHNICAL 

SERVICES 

4 Drinhing 
and Oriving . 
Cs8 phones 
programmes 

R23 000 

4 Warrant 
of arras* 
and 

sealbetts 

progranvne 

R23 000 

4 Speed 
and 

overload 

R23 000 

COMMUNITY 

SERVICES 


a 
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R 10 000 


pr«v«ntk>n 


Road and atomn 


Kilome4ers of 

Mkm 

R50 000 

5kni 

¥watar 


road and 




malntananca 


atorm vwnar 






mainiaif>ed 





PviMamt 
cardans rapaira 
and 


maintananca 


uppar main 


\ Number of 

draiMKiaon 

R 200 000 1 rapod 

raports on 

crima 

(Analyse of 

cfifna 

provention 

acbool trends 

proven bon 

initiativoB 

w.r.L laamer 

initiativos. 


Iransparl 



safety) 

Numbar of 

4 raports 

R 75 OOO 1 raport 

raped law 

on law 

(Traffic Road 

anforcamant 

•nforcaman 

safety 

tnieaiivaa 

I 

oommundy 


anwareoees) 


Number of 
tenons and 
FacMaas 
maintarted 

4Towvm a 

40 

Municipal 

FacMIloa 

R 075 OOO 

4 Towns & 40 
Municsial 
FaciMaas 

Approval 
data of tha 
pitti 

Sartof Plan 

2014f1S 
approvad by 
30 June 
2014 

R200000 

MeeUnga with 
Councillors on 
housing needs 

KUomaiers of 
road 

maintained 

aicm 

R6000 000 

2km 

Klomaiiraof 

roadtarrad/ 
number of 
roads lamed 

2roada 

tarred 

approx.) 
Tbokozana 
road and 
D7U 

R8000000 

CoMutant 

appointed 

Kilometofsof 

road 

upgraded 

ikm 

R 3 500 000 

Consultant 

appomtad 


R8 000 

: “RITW “ 

I 

R 243 750 

0 

R 1 500 000 

R1600000 

RSOOOOO 


1 repod 
Istakeboldw- 
parlicipetJon 
in learner 
safety) 

R90 000 

1 report 
(stakeholde 
r 

parbopabon 
in learner 
safety) 

R80000 

1 repod 
(Evaluabon 
of learner 
safery 
rtHialive) 

R 20 000 

COMMMNfrY 

SERVICES 

1 raport 
(Stakeholder 
parbapatxin 
n community 
safety 
awareness) 

R20 500 

1 repod 
(Stakahoida 
r 

padcpaiion 

in 

oommunity 

safely 

awareoeesl 

R 20 OOO 

1 report 
(Evaluabon 
of 

stakeholder 
partJcipabo 
n in 

commurMty 

safety 

awareness) 

R17 500 

COMMUNITY 

SERVICES 

lOKin 

^12W 

. 10 km 

! 1 

5lon 

mm 

i 

TECHNICM 

SERVICES 

4 Towns 6 

40 Municipal 
Facilibas 

R 243 750 

4Towne6 

40 

Municipal 

FacJkaes 

R 243 750 

4 Towns 6 

40 

Municipal 

Facilities 

R 243 750 

TEOawCAL 

SERVICES 

Employmant 
of youth to 
ccoduct 
door-to^oor 

naeds 

a a tl> a ^1 n ■ 

n6nufiC8iicin 

j~MQB^doo 1 

i 

CempMlon 

of Plan and 
submission 
to 

structures 

Of Council 

R100000 

SactorPtan 

2014/15 

approrved 

0 

COMMUNITY 

SERVICES 

2km 

R1 500 

OOO 

2km 

R 1 500 
OOO 

2lun 

R1 500 
000 

TECHNICAL 

SERVICES 

Contractor 

Appointed 

R1500 

000 

Conirartor 
on she 

R2BOO 

OOO 

2raadB 

tarred 

(2^km 

appcox) 

R2SOO 

OOO 

TECHNtCAL 

SERVICES 

Corir actor 
Appolniad 

R1000 

000 

Contractor 
on sila 

R1 500 
OOO 

1km of tar 
roads 

RSOOOOO 

TECHNICAL 

SERVICES 
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ftcoest roads 


aswS adopckm of 
let stralsgy and 


Isgal support 


KRomiAHaaf 

roads 

graveted 

. !■ 

R200000 

Coaulont 

apponted 

RSODOOO 

CttilrifliDv 

Appointed 

RBOOOQO 

Conttvotof 

onsite 

RSOOOOO 

1 'Hitof 1 

1 regravelad i 

1 roads > 

RSOOOOO 

TGCNNMAL 

SERVICES 

Adoption 

dale 

ICT Strategy 
adopted by 

30 June 
2015 

R 1 50O0Q0 

ICT Seif- 
asBasBinent 
report 

R 375 000 

iCT Strategy 
Renary 
Meeting 

R 375 000 

Appoeitmen 
t of Sarvice 
Provider for 
thedrafimg 

R376 000 

Daoussion 

s. 

Amendmen 
ts and 

R375 000 

MWS OFFICE 


NumiMror 
OurSBilse 
issued to 
exisbng and 
or new 


RMOOOO AiMiMiiMnt 

of bursanos 
opportunittss 



ollCT 

Slratsgy 


Khuingflr R300 000 
bursaries to 
20 

succeesfui 

applicaniB 


Approval of 
ICT 

Strategy 




Number of 
staff ar>d 
CourKiiQrB 
trained 

44 Blaff and 
CounoHors 
trained 

R1 000 000 

9 staff and 
coyncillora 
trained 

R 250 000 

13 staff and 
ooundlkirs 
trained 

R 250 000 

9 Staff and 
couiciltom 
trained 

R2SOOOO 

13 staff artd 
councillors 
trained 

R250 000 

CORPORATE 

SERVICES 


Nionbirar 

trareng 

programmes 

mpiemenled 

4 

programme 

a 

implemente 

d 

s 

I 

s 

f programme ; 
implemented ; 

nmfjoo 

1 programme 
implementad 

R25DOQO 

I 

programme 

implemsnta 

d 


I 1 

programme 
imptemente 
d 

R250 000 

CORPORATE 1 

SERVICES 1 

mSalS 

programme 

Date 

Weflnete 
programme 
cortduclad 
by 30 March 
201S 

R300 000 

0 

0 

Conpu nation 
with relevant 
stakehoktem 

0 

wemess 

programe 

corxtucted 

R300 00Q 

0 

0 

CORPORATE 

SERVICES 


Number of 

Mgalions 

done 

Aemliin 

required 

R200 000 

As when 
raqured 

Rnooo 

requeed 

i 

As when 
raqured 

RSOOOO 

required 

RflOOQO 

CORPORATE 

SERVICES 

Number of 
lOP/PMS 
review 
meetings 
held 

13 IDPiPMS 
review 
meetings ( 1 
per ward) 

R600 000 

0 

R 150000 

0 

R150 00Q 

13 

IDPff»MS 
review 
mealinge { 

1 per ward) 

R 150 000 

0 

R 150 000 

MhrS OFFICE 
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0 


tmpowm%»wl 

Numbargf 

empo^ronno 

nd 

progrsmmas 

implemented 

1 

programme 
( Women's 
day) 

R600 0QO 

WdnMnlIkday 

event 

Mayor's 

<Mj(tr«ach 

programm#; 

youth 

Number of 
youth 

programmes 

mpiemenled 

2 youth 
programme 

s 

implemenie 

d 

Rioooro 

0 


Numbvof 

lOb 

opporturStes 

created 

irsjok 

opportunitto 

B created 

RIOOOQOO 

ITSiob 

opportunities 
created ( 
ongong) 

SMMEamtco- 
oporativot 
dovolopmont 
arnl support 

Number of 
SMME's and 

CO- 

operatrvtts 

supported 

3 

promotional 

programme 

sfor 

SMME's and 
Co- 

operattves 

R1 OOQQOO 

1 progrivnme 


Number of 
proiects 
tfnpleniented 

2 

programme 

s 

implemente 

d 

R500 OCO 

0 

Sfopomorra—it 

Number of 
prqeols 
implemented 

4 

Devalopmen 

t 

programme 

sfor 

priohtised 

groups 

R 390 0(0 

1 programme 

dksBttOf 

Nunnbtrcf 

farriliee 
supported 
due to 
dleasler 

100% of the 
reported 
die aster 

incidents 

R200000 

100% of the 
reported 
deasler 
inodants 

stipwuls 

% peymeni 
ol stipends 

100% 

payment of 
ward 

Comnotiae 

stipends 

R1 200 COO 

100% 

payment 


0 


R472a00 


R2S0 OOO 


0 


R97 500 


RSOODD 


R300 000 


0 

Tl 

0 

0 

0 

0 

COMMUNITY 

SERVICES 








1 programme 

R50000 

0 

0 

" 1 

programnte 

RSOOOO 

MNTS OFFICE 

midh 

opportunbes 

cfeaited< 

ongoing) 

R472fl00 

frfffob 

1 opportunrtje 
s created < 
ongomg) 

Ruar soo j 

i 1 

1 

i 

175|» { 

opportuntbe j 
acreaced( j 
ongoing) 

R 472 500 

|MM8 OFFICE 

0 

R2SOO(X) 

2 

programme 

s 

R 250 000 

0 

R 250 000 

COMMUNITY 

SERVICES 

1 programme 
( gender 
based 
violence 

RZSOim 1 

t 

programme 

( Social Ills) 

R290000 

0 

0 

COMMUNITY 

SERVICES 

2 

progammes 

R97 500 

1 

programme 

R97 500 

0 

R 97 500 

COMMUNITY 

SERVICES 

100%or9ie 

reported 

disaster 

incidefits 

RS01IQD 

ioo%ortM 

reported 

disaster 

incidenbi 

R90000 

109%«l 

the 

reported 

diaaster 

VKidents 

R90000 

i 

ccMMUMiry 

, SERVICES 

I 

100% 

payment 

R300 000 

100% 

payment 

R 300 OOO 

100% 

payment 

R300 000 

MMS OFFICE 
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10. ORGANIZATIONAL AND INDIVIDUAL PERFORMANCE MANAGEMENT SYSTEM 


Section 38 of the Local Government Municipal Systems Act, Act 32 of 2000 states that a 
municipality must establish a performance management system that is— 

(i) commensurate with its resources; 

(ii) best suited to its circumstances; and 

(iii) in line with the priorities, objectives, indicators and targets contained in its 
integrated development plan; 

Section 41(1) of the above Act, provides that a municipality must in terms of its 
performance management system and in accordance with any Regulations and Guidelines 
that may be prescribed- 

la) set appropriate key performance indicators as a yardstick for measuring performance, 
including outcomes and impact with regard to the municipality's development priorities and 
objectives set out in its integrated development plan; 

(b) set measurable performance targets with regard to each of those development 
priorities and objectives. 

In addition. Section 57 (1) states that a person to be appointed as the municipal manager of 
a municipality, and a person to be appointed as a manager directly accountable to the 
municipal manager, may be appointed to that position only- 

la) in terms of a written employment contract with the municipality, complying with the 
provisions of this Section; and 

(b) subject to a separate performance agreement concluded annually as provided for in 
subsection (2); 

(3) the employment contract referred to in Subsection (i)(a) must include, subject to 
applicable labour legislation, details of duties, remuneration, benefits and other terms and 
conditions of employment; 

(4) the performance agreement referred to in Subsection (i)(b) must include— 

(a) performance objectives and targets that must be met, and the time frames within which 
those performance objectives and targets must be met; 

(b) standards and procedures for evaluating performance and intervals for evaluation; and 

(c) the consequences of substandard performance and (5) that the performance objectives 
and targets referred to in Subsection (4)(a) must be practical, measurable and based on the 
key performance indicators set out from time to time in the municipality's integrated 
development plan. 

On the same token. Chapter 3 section 7 (1) of Local Government Municipal Planning and 
Performance Management Regulations, 2001 states that a municipality's performance 
management system entails a framework that describes and represents how the 
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municipality's cycle and processes of performance planning, monitoring, measurement, 
review, reporting and improvement will be conducted, organised and managed, including 
determining the roles of the different role-players. 

Local Government Performance Regulations for municipal managers and managers directly 
accountable to municipal managers, 2006 sets out how the performance of municipal 
managers and managers directly accountable to him/her must be directed, monitored and 
improved. 


10.1. ANNUAL PERFORMANCE REPORT OF THE PREVIOUS YEAR 


The report covered the period from lJuly 2013 to 30 June 2014 and serves to inform 
Executive / Council and other stakeholders of the progress made on the implementation of 
the Municipality's Organisational scorecard. In ensuring that queries raised by the Auditor 
General on PMS, the Organisational scorecard was reviewed and the IDP amended to 
ensure alignment. The programme for implementing Performance Management System 
approved by Management Committee (Manco) outlines processes to be followed in 
collating the information, that is: 

• The updated scorecards with the actual performance reports and POE (evidence) 
was submitted to the PMS office. These were reviewed by the PMS office and 
comments were made and sent back to the Heads of Departments for further action. 

• The one-on-one performance assessments/ reviews between the Municipal Manager 
and General Managers were conducted. 

• The Annual performance report was submitted for auditing by Internal Audit as well 
Auditor General. 

Strategic Objectives: 

There are 31 strategies contained within all 5 National KPAs and 92 performance indicators 
in the Organisational Scorecard. 

The annual performance is summarised as follows: 46 indicators have been fully achieved 
which is 50%; 18 not achieved which is 20%; 27 partially achieved which is 29%; and 1 not 
reported on which is 1%. 
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Overview of National KPAs: Annual Achievements 


KPA 


No. of 
Strategies 


No. of 
Indicators 


Achieved 


Not Partially 

Achieved Achieved 


Not 

reported 


on. 


Basic 

Delivery 


Service 


10 


28 


Municipal 

Institutional 

Development 


6 


20 


& 


Transformation 


Local Economic 4 
Development 


Municipal 4 

Financial 
Viability & 
Management 


Good 

Governance & 
Public 

Participation 


3 


Cross Cutting 
Issues 


4 


10 


21 


8 


5 


TOTAL 


31 


92 


% Achievement 


100% 



Overall achievement : Achieved 50%+ Partially achieved 19% = 79% 
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10.2. HOW THE OPMS IS APPLIED IN THE MUNICIPALITY 


The Municipal Systems Act requires the municipality to develop a performance 
management system suitable to its own circumstances. A performance management 
system means a framework that describes and represents how the municipality's cycle and 
processes of performance planning, monitoring, measurement, review and reporting will 
happen and be organized and managed, while determining the roles of different role- 
players. 

At the strategic level, the Municipal Manager and corporate management team review the 
performance of departments and evaluates to what extent the strategic goals of the 
municipality are being achieved. They make recommendations to EXCO regarding the 
corrective action if necessary, and EXCO assesses the extent to which organisational 
performance contributes to the realisation of the vision. 


Performance Management cycle followed: 


Performance 

Management cycle 

Explanation 

Role Players 

IDP review 

During the IDP process the vision, mission 
and strategic goals of the municipality are 
formulated or reviewed. This is followed by 
the identification of key performance areas 
(KPA's), development of objectives and key 
performance indicators (KPI's). During this 
process also the KPA's, objectives and KPI's 
are revisited and prioritized. 

MM; Municipal 

Council 

Annual Budget 

Preparation 

After the IDP has been adopted, funds are 
provided to realize the specific goals set out 
in the IDP. This entails the preparation of 
the Budget. The municipal budget cycle 
specifies the finances available for the 
different development initiatives for a 
financial year. 

MM; Municipal 

Council 

Development of high- 

level scorecard for 

the municipality, 

linked to the mission 

Agree on the measures to be used and link/ 
align these with to the IDP priority areas and 
objectives. The scorecard sets out the 
detailed planning with complete sets of 

MM: Heads of 

departments; 
Municipal Council 
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and IDP objectives 

measure KPA's, development objectives, 
KPI's, performance targets, target dates and 
who is responsible for it. In the allocation of 
resources, detailed information on the cost 
of resources has to be provided and the 
standard or quality to which they must 
perform. 


Implementation of 

plans 

During implementation phase the action 
steps related to the various projects are 
carried out and progress is tracked. As the 
projects are implemented, the municipality 
will have to determine whether the projects 
are proceeding as schedule, within the 
budget, quality and other specifications. 

MM: Heads of 

departments; 

Performance 

measurement 

Measuring the performance against the key 
performance indicators and performance 
targets which continues throughout the life 
of the project 

MM; Mayor; Heads 
of departments; 

Internal Audit; 

Performance review 

Review includes assessment of the system 
itself, the framework, targets, and 
performance targets of departments and 
performance measurements of employees. 

It identifies the strengths, weaknesses, 
opportunities and threats of the 
municipality in meeting key performance 
indicators, performance targets and general 
key performance indicators. It also 
measures the economy, efficiency, 

effectiveness in the utilization of resources 

and impact in so far as performance 
indicators and targets set by the 
municipality are concerned. Performance 
improvement and adjustment is based on 
review. The municipality should ensure that 
the community participates in the review 

process. 

MM; Mayor; Heads 
of departments; 

Internal Audit; 
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Performance 

reporting 


Reporting requires the municipality to take 
the priorities, its performance objectives, 
indicators, targets, measurements and 
analysis, and present this information in a 
simple and accessible format, relevant and 
useful to the specified target group, for 
review. Performance management in local 
government is a tool to ensure 
accountability of the; 


MM; Mayor; 

Municipal Council; 
Heads of 

departments; 

Internal Audit 


• Municipality to Citizens and 
Communities 

• Executive Committee to Council 

• Head of Administration ( Municipal 
Manager) to the Executive 
Committee 

• Executive Management to the Head 
of Administration ( Municipal 
Manager) 

• Line/ Functional Management to 
Executive Management and: 

• Employees to the Organisation 
(Municipality) 


10.5. ORGANIZATIONAL KEY PERFORMANCE INDICATORS LINKED TO 
DEPARTMENTAL INDICATORS 


Strategic (Organizational) Performance is linked to the IDP of the municipality. At this level 
the performance of the municipality is measured and managed against the progress made in 
achieving the strategic objectives as set out in IDP. This is done on the basis of the KPI's set 
for each of the IDP objectives. The IDP has a five-year timespan and the measures set at this 
level should be strategic and mostly long-term with an outcome and impact focus. 

The performance of the municipality is integrally linked to that of staff, so it is important to 
manage both at the same but separately. The legislative mandate for measuring individual 
performance is found in Section 57 of the Municipal Systems Act which requires the 
Municipal Manager and Managers directly accountable to him to sign Performance 
Agreements which include, inter alia: 

• Performance objectives, targets and timeframes. 

• Standards and procedures for evaluating performance with the intervals for 
evaluation being indicated. 
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The performance objectives and targets must be practical, measurable and based on 
key performance indicators as set out in the IDP. 

At the strategic level, the Municipal Manager and corporate management team 
review the performance of departments and evaluates to what extent the strategic 
goals of the municipality are being achieved. They make recommendations to EXCO 
regarding the corrective action if necessary, and EXCO assesses the extent to which 
organisational performance contributes to the realisation of the vision. 


10.6. DEPARTMENTAL INDICATORS LINKED TO OUTPUTS IN THE PERFORMANCE 
AGREEMENTS 


The validity of the strategy of the municipality and its implementation is also 
measured and 

managed at operational level. This is done on the basis of the service delivery 
measures and 

targets captured in the annual Service Delivery and Budget Implementation Plan 
(SDBIP). An SDBIP has a one-year timespan. The measures set at this level are thus 
operational and short to medium-term in nature with an input and output focus. 

At the departmental level. Heads of departments consolidate reports received and 
together with their management teams, evaluate to what extent the performance 
targets and KPI's are impacting on the achievement of departmental objectives. 

At the functional level. Managers monitor the accomplishment of performance 
targets and submit regular reports to their respective heads of departments. 


10.7. OUTPUTS IN THE PERFORMANCE AGREEMENTS LINKED TO ACTIVITIES IN 
THE OPERATIONAL PLANS AND INDICATORS 


The individual performance management system is a vehicle for implementing the 
operational plans emanating from the municipal / SDBIP targets. At individual level. 
Individual Performance Management is meant to improve linkages between 
individuals, functions and the broader Municipal objectives. Individual Performance 
Management (IPM) consists of 5 key components, viz. planning, monitoring, 
developing, rating and rewarding 

The key link between organisational performance and employee / individual 
performance is 

through performance agreements. The performance objectives and targets reflected 
in the performance plan are set by the employer in consultation with the employee 
and are based on the IDP, SDBIP and they include key objectives, KPI's, target dates 
and weightings. 

The performance of individuals is measured against personal performance targets, 
set in 

accordance with their job descriptions. These targets are also linked to the IDP and 
relevant 






• department's SDBIP, in this way ensuring that performance management at the 
various levels is linked and integrated. 


11. ANNEXURES 
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1. INTRODUCTION 


Disaster Management Sector Plan is a core component of the Integrated Development Plan 
(IDP). Section 26 (g) of Municipal Systems Act No. 32 of 2000 requires the municipal IDP to 
reflect an applicable Disaster Management Sector Plan (DMSP). Furthermore, Section 53 (2) 
(a) of Disaster Management Act No. 57 of 2002 stipulates that a disaster management 
sector plan for a municipal area must form an integral part of the municipality's IDP. 

To this end, uMshwathi Local Municipality has developed a Disaster Management Sector 
Plan for integration in the 2015/16 IDP in compliance with the legislation. 

2. STATUS OF MUNICIPAL INSTITUTIONAL CAPACITY 

2.1 Municipal Disaster Management Centre 

2.1.1 Centre 

Section 43- 50 of the Disaster Management Act 2002 (Act No. 57 of 2002) makes provision of 
the establishment and functions of the centre to ensure effective operation and co- 
ordination of Disaster Risk Management within the municipality. 

uMshwathi Local Municipality employed the Disaster Management Officer on 3 December 
2012 on full time basis. The Disaster Management Officer reports to Manager Protection 
Services, who in turn reports to General Manager: Community Services. 

The Disaster Management Advisory Forum of uMshwathi Local Municipality was established 
on 15 November 2013. It is composed of representatives from several relevant 
organizations who are properly delegated to make decisions on behalf of their 
organizations. There is commitment and consistency of membership. 

The KZN Provincial Disaster Management Centre and the uMgungundlovu District Disaster 
Management Centre does provide support to uMshwathi Local Municipality. 

2.1.2 Fire Fighting services 

The uMgungundlovu District Municipality is responsible for the co-ordinating and regulation 
of fire services within its area of jurisdiction in line with the Local Government Municipal 
Structures Amendment act 33 of 2000. 

2.2 Municipal Disaster Management Policy Framework 

Section 42 of the Disaster Management Act (Act 57 of 2002) states that each metropolitan 
and each district municipality must establish and implement a framework for disaster 
management in the municipality aimed at ensuring an integrated and uniform approach to 
disaster management in its area. 

The uMshwathi Municipality applies both the National and Provincial Disaster Management 
Policy Frameworks to ensure integrated and uniform approach to disaster risk management 
in its area. 
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2.3 Municipal Disaster Management Plan 

The Disaster Risk Management Act 2002, (Act No. 57 of 2002), makes provision in Section 53 
that each municipality must prepare a disaster risk management plan for its area according 
to the circumstances prevailing in the area. 

The action plan for the preparation of uMshwathi Disaster Management Plan was presented 
at the meeting of uMshwathi Disaster Management Advisory Forum held on 18 May 2015. 

2.4 Municipal Disaster Management Advisory Forum 

Section 51 of the Disaster Management Act (Act 57 of 2002) states that district 
municipalities may establish a municipal disaster management advisory Forum. 

According to subsection (1) a forum is a body in which the municipality and other key 
stakeholders consult one another and co-ordinate their actions on matters relating to 
disaster management in areas under their jurisdiction. 

The Disaster Management Advisory Forum of uMshwathi Local Municipality was established 
on 15 November 2013. The roles and functions of the uMshwathi Disaster Management 
Advisory Forum are listed below: 


■ Be the point of coordination for all the role players; 

■ Facilitate cooperation between District, Local and key role players; 

■ Develop the capacity and understanding about disaster management amongst 
the key role players; 

■ Develop resource sharing arrangements around financing including the delivery 
of emergency services and responding to emergencies or disasters; and 

■ Report to key stakeholders including the municipal council, province and 
national on matters of disaster management. 

2.5 Municipal Inter-Departmental Committee 

In terms of chapter 2; section 3 (a) of the Disaster management Act of 2002 stipulates the 
duties and functions of a committee which is to give effect to the principles of co-operative 
government in Chapter 3 of the Constitution on issues relating to disaster management. 

The uMshwathi Local Municipality decided not to establish a Municipal Inter-Departmental 
Committee because senior representatives of the designated line function departments 
within the municipality are members of the uMshwathi Disaster Management Advisory 
Forum. 
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1. DISASTER RISK ASSESSMENT 


The uMgungundlovu District Disaster Management Centre developed a District Disaster Risk Management Plan which contained a macro disaster risk 
assessment based on field research, observation, primary- and secondary data sources. The macro disaster risk assessment does provide a foundation towards 
risk reduction planning based on the identified and prioritized disaster risks and vulnerabilities of the entire District 

1.1 Risk PROFILE OF uMshwathi Local Municipality is given in the following table. 












Potential 

Hazards or 

Hazardous 

Events 

Category 

Peak Season 

Vulnerability 

Likelihood 

Hazard 

Index 

Consequence 

Vulnerability 

Index 

Risk Rating 

Risk Profile 









Floods 

Natural 

Summer 

high 

Likely 

4 

Moderate 

3 

12 

High 

House fires 

Man-induced 

Winter 

medium 

Possible 

3 

Minor 

2 

6 

Medium 

Veld/Forest fires 

Man-induced 

Winter 

medium 

Possible 

3 

Minor 

2 

6 

Medium 

Heavy rainfall 

Natural 

Summer 

high 

Likely 

4 

Moderate 

3 

12 

High 

Landslide 

Natural 

Summer 

high 

Unlikely 

2 

Minor 

2 

4 

Low 

Transport 

accident 

Technological 

All year 

medium 

Possible 

3 

Minor 

2 

6 

Medium 
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Env pollution 

Civil 

All year 

medium 

Possible 

3 

Minor 

2 

6 

Medium 

Hazmat spillages 

Technological 

All year 

high 

Rare 

1 

Minor 

2 

2 

Low 

Animal and plant 
disease 

Biological 

All year 

medium 

Possible 

3 

Minor 

2 

6 

Medium 

Epidemic human 
disease 

Biological 

All year 

medium 

Possible 

3 

Moderate 

3 

9 

Medium 

Drought 

Natural 

Summer 

high 

Rare 

1 

Minor 

2 

2 

Low 

Lightning 

Natural 

Summer 

medium 

Rare 

1 

Minor 

2 

2 

Low 

Strong wind 

Natural 

Summer 

high 

Possible 

3 

Minor 

2 

6 

Medium 
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Definition of ratings 


Very High Risks: These risks are classed as primary or critical risks requiring immediate 
attention. They may have a high or probable likelihood of occurrence and their potential 
consequences are such that they must be treated as a high priority. This may mean that 
strategies should be developed to reduce or eliminate the risks and that mitigation in the 
form of (multi-agency) planning; exercising and training for these hazards should be put in 
place and monitored on a regular basis. Consideration should be given to specific planning 
to the risk rather than generic. 

High Risks: These risks are classed as significant. They may have high or low likelihood of 
occurrence, however their potential consequences are sufficiently serious to warrant 
appropriate consideration, after those risks classed as 'very high' are addressed. 
Consideration should be given to the development of strategies to reduce or eliminate the 
risks, and that mitigation in the form of (multi-agency) generic planning, exercising and 
training should be put in place and monitored on a regular basis. 

Medium Risks: These risks are less significant, however may cause upset and inconvenience 
in the short-term. These risks should be monitored to ensure that they are being 
appropriately managed and consideration given to their management under generic 
emergency planning arrangements. 

Low Risks: These risks are both unlikely to occur and not significant in their impact. They 
should be managed using normal or generic planning arrangements and require minimal 
monitoring and control unless subsequent risk assessments show a substantial change, 
prompting a move to another risk category. 
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1.1 Vulnerability assessment 


The vulnerabilities of the uMshwathi include mountainous terrain, low literacy level, high poverty level, low awareness, inadequate health 
facilities, and remoteness of villages and poor transportation facilities. Vulnerability of various elements to different hazards is shown in the 
following table: 


Vulnerability of various elements to different hazards within the area of jurisdiction of uMshwathi Local Municipality 

Potential 

Hazards or 

Hazardous 

Events 

Elements 


populace 

Animals 

Agriculture 

Roads 

River 

Houses 

Schools 

Flooding 

High 

High 

High 

High 

High 

High 

Low 

House fires 

High 

No 

No 

No 

No 

High 

No 

Veld/forest fires 

Low 

High 

High 

No 

No 

No 

No 

Heavy rainfall 

High 

High 

High 

High 

High 

High 

Low 

Landslide 

Low 

Low 

Low 

Low 

Low 

Low 

Low 
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T ransport 
accident 

Medium 

No 

Low 

No 

No 

No 

No 

Env pollution 

Medium 

Medium 

Medium 

No 

Low 

Low 

Low 

Hazmat 

spillages 

Medium 

Medium 

Medium 

Low 

Medium 

Low 

Low 

Animal and 

plant disease 

Low 

Medium 

Medium 

No 

No 

No 

No 

Epidemic 
human disease 

Medium 

No 

No 

No 

No 

No 

No 

Drought 

Medium 

Medium 

Medium 

No 

Medium 

No 

No 

Lightning 

Medium 

Medium 

No 

No 

No 

Medium 

No 

Strong wind 

Medium 

Medium 

Medium 

No 

No 

Medium 

Medium 
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1.1 Hazards, Vulnerability and capacity maps 


The disaster risk assessment information generated by the District Municipality was used to 
produce an indicative risk profile of uMshwathi Local Municipality. The risk profile, however, 
did not include maps that spatially represent hazards, vulnerability and capacity. 

UMshwathi Local Municipality will embark on the development of the Disaster Management 
Plan. During this exercise, uMshwathi Municipality will review most of the disaster risks 
because they are triggered by climate processes and together with the District and 
Provincial Disaster Management Centres ensure that information on hazards, vulnerability 
and capacity is presented in GIS format. 


356 I P a g e 



4.2 Disaster Management Programmes/Projects by other Stakeholders 


Many disasters can be prevented through effective basic public works and municipal services that factor in the frequency and severity of natural 
or other hazards as well as human actions. 

Below is a list of preventative and mitigative interventions to be implemented by the Department of Transport within the area of jurisdiction of 
uMshwathi Local Municipality: 


Contract Description 

Budget 

Km/m/m2/no 

Start 

End 

Stage 

Ward 

Inkosi 

Tribal Authority 

Safety Maintenance - Guardrails : Purchase 

900,000 




Open 




Safety Maintenance - Guardrails : Installation 

350,000 




1 




Safety Maintenance - Road marking : Painting 

1,000,000 




Open & 

2 




Safety Maintenance - Road marking : Studs 

280,000 




Open 




Safety Maintenance - Roadmarking : Studs 

Installation Contract No 1 

250,000 




1 
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Safety Maintenance - Blacktop Patching : 
Materials 

950,000 




Open 




Safety Maintenance - Blacktop Patching : Supply 

Labour 1 

250,000 




1 




Safety Maintenance - Blacktop Patching : Supply 

labour 2 

250,000 




1 




Safety Maintenance - Blacktop Patching : Open 

Contract 

1,800,000 




Open 




Safety Maintenance - Blacktop Patching : Open 

Contract 

1,800,000 




Open 




Safety Maintenance - Signs : Installation 

350,000 




1 




Safety Maintenance - Signs : Purchase 

250,000 




Open 




6,200,000.00 

8,430,000.00 








Const, of Mkhabela Road (Estezi) 0L01162 - phase 

3 

1,200,000 

3 



3 

6 

N.P 

Gcumisa 

Gcumisa Tribal 
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Const, of Hlathikhulu Road ext 2nd phase Road 

L2503 

800,000 

2 



3 

12 

N.P 

Gcumisa 

Gcumisa Tribal 

Const, of Emambendwini Road off D1012 to 

D1017 

1,200,000 

3 



3 

13 

N.P 

Gcumisa 

Gcumisa Tribal 

Const, of Nkosi Road off D348 

750,000 

1.5 



2 

13 

T B 

Ngubane 

Efaye Tribal 

Authority 

Const, of Structure/Course way Tholeni river - 

D661 

2,000,000 

0 



3 

8 

N.P 

Gcumisa 

Gcumisa Tribal 

Regr- of Local Roads 

1,000,000 

0 



Open 




4,517,001.00 

6,950,000.00 

9.50 







Other equipment 

5,500,000 




Dept 




Civil material 

1,000,000 




Dept 




Routine Maintenance - Blading 

1,700,000 




Dept 




Fuel and Oil Blading 

1,500,000 




Open 
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Routine maintenance-Blading of local roads-1 

750,000 




2 




Routine Maintenance - New Hanover-specialised 

200,000 




1 




Routine Maintenance - Fawnleas-specialised 

200,000 




1 




Routine Maintenance - Swaymani-specialised 

200,000 




1 




Routine Maintenance - Appelsbosch specialised 

200,000 




1 




Routine Maintenance - New Hanover-labour 

based - Pipe Desilting 

200,000 




1 




Routine Maintenance - Swaymani-labour based - 
Pipe Desilting 

200,000 




1 




Routine Maintenance - Fawnleas-labour based- 

Pipe Desilting 

200,000 




1 




Routine Maintenance - Appleboch-labour based - 
Pipe Desilting 

200,000 




1 




Routine Maintenance - Grass Cutting-Fawnleas / 

200,000 




1 
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New Hanover 









Routine Maintenance - Grass Cutting-Swaymani / 
Appelsbosch 

200,000 




1 




Routine Maintenance - Noxious Weeds 

400,000 




Dept 




Routine Maintenance - Fence & Km Posts 

350,000 




Open 




Routine Maintenance - Signs : Purchase 

300,000 




Dept 




Routine Maintenance - Signs : Installation & km 

Posts 

200,000 




1 




13,449,885.00 

13,700,000.00 








Zibambele - Materials 

152,000 




Open 




Zibambele - Contractors 

5,643,690 




Dept 




5,795,690.00 

5,795,690.00 








Re-gravelling of D1006 from Km 2 - 6,6 

850,000 

4.60 



3 

3 

N/A 
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Re-gravelling of D2205 from Km 0- 7.5 


2,600,000 


Re-gravelling of P278 from Km 16,5-22.5 

1,925,000 


Re-gravelling of P550 from Km 0 - 6 

1,625,000 


Re-gravelling of D2165 from Km 2-3.5 

1,125,000 


Re-gravelling of D348 from Km 6-13 

1,750,000 


Re-gravelling of P381 from Km 15 - 26 

4,550,000 


Re-gravelling of D1620 from Km 0-2.9 

1,015,000 


Re-gravelling of D159 from Km 10 - 14 

1,155,000 


Re-gravelling of D2166 from Km 0 - 4,3 

2,100,000 


Re-gravelling of D87 from Km 0-2.1 

1,000,000 



7.50 



Open 

4&7 

N/A 


7.00 



Open 

3 

N/A 


6.00 



Open 

3 

M Ndlovu 

Masihambisane 

Tribal 

1.50 



3 

5 

M ZMthuli 

Mathulini Tribal 

5.00 



3 

3 

N/A 


11.00 



Open 

1&6 

M Ndlovu 

Masihambisane 

Tribal 

2.90 



3 

5 

M ZMthuli 

Mathulini Tribal 

4.00 



3 

8 

N/A 


4.30 



Open 

6&9 

N P 

Gcumisa 

Gcumisa Tribal 

2.10 



3 

3&7 

N/A 
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19,698,113.00 

19,695,000.00 

55.90 
















49,660,689.00 

54,570,690.00 

















EPWP - ROUTED ROADS 









MR 6 Specilaised Maintenance 

500,000 




2 




MR 25 Specilaised Maintenance 

500,000 




2 




MR 63 Specilaised Maintenance 

500,000 




2 




Specilaised Maintenance 










1,500,000 
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3. DISASTER RESPONSE AND RECOVER 


5.1 Municipal Capacity in terms of Response and Recovery 


The organisational structure of uMshwathi Local Municipality provides for 1 post of a 
Disaster Management Officer. The Disaster Officer was employed on 3 December 2012. 

In order to meet the response and immediate relief requirements in the event of a disaster 
the Municipality approved a budget of R250 000 for 2015/2016 Financial Year. 


The capacity of uMshwathi Local Municipality is reinforced by the support from both the 
Provincial and District Disaster Management Centres. 


5.2 List of relevant stakeholders in Response and Recovery 

If a major incident or disaster occurs, the Disaster Management Officer will perform a 
response co-odination role, ensuring that multi-disciplinary co-ordination is in place and 
communication between responding agencies is efficient. The Disaster Management Officer 
will ensure that a Joint Operation Centre (JOC) or Venue Operations Centre (VOC) is put in 
place. 


STAKEHOLDER 

ROLE 

uMshwathi Local 

Municipality - Technical 

Services 

• Ensure constant provision of essential services 

Eskom 

• Repair of electricity network. 

uMgungundlovu District 

Municipality - Technical 

Services 

• Ensure constant provision of essential services 

District Fire and Rescue 

Services 

• Firefighting and general rescue 
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uMshwathi Municipality - 

Protection Services 

• Provide road traffic management 

• Identify safer/alternate routes 

South African Police 

Services 

• Responsible for security, law and order. 

uMgungundlovu District 

Disaster Management 

Centre 

• Provide support to uMshwathi Local Municipality by co-ordinating 
response and recovery activities. 

Emergency Medical Rescue 

• Provide first aid, medical care and ambulance arrangements. 

uMshwathi Local 

Municipality - Disaster 
Management 

• Implement measures to respond and recover to local disasters 

• Compile required reports 

Department of Home 

Affairs 

• Speedy provision of lost/damaged official documents 


Department of Social 
Development 

• Provision of social relied and psycho-social support 

Department of Human 

Settlement 

• Provision of emergency housing 


1. INFORMATION MANAGEMENT AND COMMUNICATION 

1.1 Early Warning Strategy 

The Municipality does not have mechanisms for dissemination of early warning messages to 
communities at risk. 

2. EDUCATION, TRAINING, PUBLIC AWARENESS AND RESEARCH 

2.1 Public Awareness Campaigns 

In an effort to reduce potential impacts of disasters and raise the awareness of the public 
about the dangers of seasonal hazards such as veld and forest fires, the uMshwathi 
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Municipality work closely with other relevant stakeholders to conduct awareness campaigns 
targeting communities at risk. 

3. FUNDING ARRANGEMENTS FOR DISASTER RISK MANAGEMENT 


3.1 Breakdown of Available Budget 


PROGAMME/ PROJECT/ 

MEASURABLE OUTPUT 

INDICATOR 

BUDGET 

Development of Disaster 
Management Plan 

Approval date of Disaster Management 

Plan 

R40 000 

Preparedness, mitigation 

and rapid response and 
recovery measures in place 

% achievement of responses to emergences 
through procurement of emergency relief 

material 

R190 000 

No. of awareness campaigns conducted 
targeting learners and farm dwellers 

R20 000 

TOTAL BUDGET 

R250 000 


3.2 Funding Mobilization Strategy 

The Disaster Management Sector Plan is developed for incorporation to the IDP in 
compliance with section 26 (g) of the Municipal Systems Act No. 32 of 2000. 

The budget allocated for Disaster Management programmes/projects will be included in the 
Service Delivery and Budget Implementation Plan (SDBIP). 
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11.1. B: H.R STRATEGY / POLICY 


HUMAN RESOURCES STRATEGY 
1. EXECUTIVE SUMMARY 


The Human Resources Strategy, hereinafter referred to as the HR Strategy is the process 
of ensuring that an organisation has sufficient and competent human capital doing 
things that are economically most useful for the Municipality. It is the process of 
identifying the gaps in the Human Resources in terms of the current number of 
employees, their skills, competencies, knowledge of the Municipal intentions and the 
future needs. The Municipality's mandate is derived from the Recruitment & Selection 
Policy, Employment Equity Plan and Retention Strategy. 


The staff establishment of uMshwathi Municipality consists of 389 posts, 207 positions 
are filled and 185 are vacant. The HR Strategy also deals with demands such as those 
posed by the implementation of the Skills Development Act, other labor legislations. At 
the forefront of the implementation plan it will be the departmental managers and 
human resources section that must provide and take a lead role in professional support 
and development of personnel in this Municipality. 


2. INTRODUCTION 

The HR strategy is an essential road map which enables the organization to recruit, 
utilize, develop and retain a contended, competent and committed workforce which will 
propel it towards the attainment of its strategic objectives in an economical, sustainable, 
efficient and effective manner 


It is important for any organization to give attention to the HR Strategy that it deserves, 
as it is a valuable tool for the organisation. Most often organisations fail to realise the 
value of the HR strategy and are not aware of the benefits they could derive from same, 
hence will not be able to detect a loss they suffer in its absence. This is simply because if 
you do not know where you are going you can never tell when you are lost. If there is no 
HR Strategy the human resources functions will always be a matter of chance where ad 
hoc responses are given as and when routine challenges present themselves. 

uMshwathi Municipality is guided by the following South African legislations: 


■ South African Constitution (1996); 

■ Municipal Structures Act (1998); 

■ Municipal Systems Act (2000); 

■ Municipal Finance Management Act (No. 54 of 2003); 

■ Public Finance Management Act (No. 1 of 1999) as (amended by Act No. 29 of 1999); 
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■ South African Local Government Collective Agreements 

■ Amended Labour Relations Act (2002); 

■ Skills Development Act (No. 97 of 1998); 

■ Skills Development Levies Act (No. 9 of 1999); 

■ South African Qualifications Authority Act (1995); 

■ Employment Equity Act (No. 55 of 1998); 

■ Basic Conditions of Employment Act (No. 75 of 1997); 

■ Occupational Health and Safety Act (No. 85 of 1993) and 

■ Batho Pele Principles. 


The delivery of services takes place in partnership with other role players to ensure that 
political structures, political office barriers, managers and other staff members align their 
roles and responsibilities with the priorities and objectives set out in the municipal IDP and 
Budget. To underpin the municipalities responsiveness to the needs of the community. To 
facilitate a culture of public service and accountability amongst all its staff. To be 
performance orientated and focus on the objectives of Local Government set out in section 
152 of the constitution. Accountable of all income and expenditure of assets of the 
municipality and the clear of responsibilities. These services that are delivered through all 
municipality offices. The Municipality has prioritised the training of councillors and staff to 
tackle service delivery challenges for example: job creation or skills development. 

The human resource strategy therefore aims to ensure that the municipality: 


■ Has the human resource capacity to deliver on its mandate. 

■ That the workforce has the necessary skills and competencies to deliver on the 
strategic goals and objectives as outlined in the strategic plan. 

■ Recruits and retains the quality and quantity of staff that it requires. 

■ Promotes the employment equity. 

■ Progressively and continually develops staff toward the developmental 
approach in order to meet the increasing and changing needs of communities. 

■ Develops leadership and creates a learning organisation that values the 
importance of service delivery and hence putting people first. 

The strategy will be utilised to guide the municipality in the management of its human 
resources, assist the planning for future service delivery needs and analyze the gap between 
demand and supply, and come up with strategies to close the gap. 

This document will focus on the essential aspects of a comprehensive human resources 
strategy such as staff recruitment, training, development and staff retention which are 
focused on the organization's sustainable performance, workforce planning and job 
evaluation which look at work force forecasting and planning and appropriate organization 
and job designs, employment equity and diversity management as well as employees health 
and safety and wellness. 
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3. OVERVIEW OF THE MUNICIPALITY 


The following is a brief overview of municipal programmes roles and responsibilities with 
the departmental mandates and functional resources to achieve service delivery targets. 
The various Departments within the Municipality have the following different commitments: 


Municipal 

Manager 


GM: Corporate 


GM: Finance 


GM: Community 


GM: Technocal 

Services 


Services 


Services 


Services 


3.1 Office of the Municipal Manager 

Has committed itself to focus all its resources towards providing a sound technical and 
administrative support and local guidance in order to empower all structures of the Council 
and its communities. This would be achieved through structured and informal interactions 
with all municipal stakeholders, to maximize efficiency in service delivery. 


3.2 Corporate Services Department 

The Corporate Services Department is an internal service provider providing administrative 
support to ensure improvement in service delivery being the ultimate goal of the 
Municipality; the Department's key roles and responsibilities are to provide, human 
resources, administrative, legal and advisory support to the rest of the organisation thus 
playing a lead role in organisational transformation. 


In order to ensure that the Municipality as an organization has the right number of people, 
the right kind of people and in the right places, at the right time doing things that are 
economically efficient, the Municipality will need to render a professional support service 
that is well aligned to the Municipality's Integrated Development Plan (IDP). Maintaining up 
to date policies and procedures, providing a sound records management system, addressing 
governance issues and being a catalyst for change management. The Corporate Services 
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department is responsible for the following 


core 


competency 


areas: 


■ Human Resource Management 

■ Corporate administrative services 

■ Secretariat services 

■ Compliance legal services, 

■ Records Management services 

■ Fleet management services 

■ Security management services 


3.3 Community Services Department 


The Community Services Departments is responsible for Coordinating the delivery of plans 
and programmers through the execution of procedural and administrative requirements, 
identifying with needs and opportunities to promote awareness and encourage 
participation through its youth programmes, facilitating the information needs for its 
community through its libraries, coordinates issues relating to HIV prevention, care, and 
management through provision of awareness education to communities, implementing 
programmes related to the monitoring of the disabled, elderly, women, and children of the 
community of uMshwathi Municipality. 

In terms of the functional organisational structure the Community Services 
Department is reponsible for the following section within the department. 

■ Protection Services 

■ Housing 

■ Social Services 

■ Local Economic Development 

■ Town Planning 

■ Cemeteries 

■ Libraries 


3.4 Finance Services Department 


Has committed itself to manage the financial resources of the Municipality in an 
efficient, effective and economical manner. It undertakes to provide support to all 
municipal departments in order to enhance service delivery within the constituent 
community and to adhere to all legislation, policies and procedures prescribed by 
the National Treasury. 
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3.5 Technical Services Department 


In terms of the functional organogram of uMshwathi Municipality, the Department 
of Technical Services is responsible for the following activities: 


■ Engineering Services 

■ Civils 

■ Building Control 

■ Solid Waste Management 

■ Environmental Management 

■ Maintenance - Roads and Stormwater 

■ Buildings and Structures 

■ Parks, Verges 


4. UMSHWATHI MUNICIPALITY VISION 

2030 uMshwathi Municipality will be leading. 

5. MISSION STATEMENT 

To promote social and economic development through sustainable, effective and 
efficient use of resources and dependable delivery of basic service in line with the 
Constitutional mandate and to continually strive to remain a green municipality. 


6. MUNICIPAL HUMAN RESOURCES MANDATE & OBJECTIVES 


The department of corporate services commits itself to provide human resources in 
order to support all departments within uMshwathi Municipality. We undertake to 
capacitate councillors and administrative staff to deliver improved and sustainable 
services in order to fulfil the municipal mandate and to promote public participation 
through two-way communication for ownership. 
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6.1 Human Resources Mandate 


■ To provide legal support (policy development) 

■ To provide administration support for knowledge management. 

■ To provide administrative support to council and its structures. 

■ To provide human resource development and management support. 

■ Communications. 


6.2 Human Resources Objectives 


■ Design and Implementation of the organisational structure aligned to the 
Municipality's IDP; 

■ Development and Implementation of an Integrated Human Resources Strategy ; 

■ Training and development of employees, Councillors and the unemployed 
Community of uMshwathi Municipality; 

■ To contribute towards the employability and self- employability of youth and our 
communities; 

■ To ensure a competent workforce to achieve our objectives; 

■ To improve quality and Management control processes; 

■ To align the organisational culture to the business objectives to improve the 
organisational efficacy and measure. 

■ Development and implementation of the HIV / AIDS strategy and employee wellness 
programme (EAP); 

■ Motivation of employees and implementation of change management programmes; 

■ Development and implementation of retention and talent management strategies; 

■ Maintenance of a healthy labour relations environment that is conducive; 

■ Custodian of the Human Resources Policies; 

■ Employment Equity; 

■ Occupational Health and Safety; 

■ Implementation of the Task Job Evaluation System; 

■ Provision of management support and leadership on pertinent organisational issues. 


7. ORGANISATIONAL STRUCTURE 

The organizational structure of uMshwathi Municipality has a total of 389 positions. 
Two hundred and seven (207) positions have been filled whilst one hundred and 
eight five (185) positions remain unfilled. 


8. HUMAN RESOURCES POLICIES 

The following are the Human Resources policies of uMshwathi Municipality: 


■ Annual Leave Policy 
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■ Permanent Employment Policy 

■ Termination of Service Policy 

■ Transfer of Staff within the Municipality 

■ Temporary employment Policy 

■ Appointment of New Staff Members 

■ Common Business Language 

■ Communication Policy 

■ Cellular Telephone Policy 

■ Confidentiality Policy 

■ Access to Employee Files Policy 

■ Conflict of interest Policy 

■ Use of Municipality Assets and Resources 

■ Extraneous Employment { Moon lighting) policy 

■ Gifts to Municipality Employees policy 

■ Housing Allowance policy 

■ Medical Aid Policy 

■ Membership to professional societies Policy 

■ Pension Fund Policy 

■ Travel and Subsistence Expenditure Policy 

■ Unemployment Insurance Fund (UIF) Policy 

■ Use of Internet and E-mail Policy 

■ Working Hours Policy 

■ Regulations of Trade Union Activities Policy 

■ Long Service Allowance Policy 

■ Inclement weather Policy 

■ Prevention of nepotism Policy 

■ Dress Code Policy 

■ Appointment in an Acting Capacity Policy 

■ Training and Development Policy 

■ Employee Training and Development 

■ Job Evaluation Policy 

■ Learnership Policy 

■ Experiential Training Policy 

■ Internship, Volunteerism and Learnership Policies 

■ Succession Planning and Career Policy 

■ HIV/ AIDS policy 

■ Medical Examinations Policy 

■ Sexual Harassment Policy 

■ Smoking Policy 

■ Substance Abuse Policy 

■ Policy for Physically challenged 

■ Employee Wellness Policy 

■ Occupational Health and Safety Policy 

■ Industrial Relations Policy 

■ Losses and debts owing to Municipality 

■ Policy for Individual / group problems solving / Grievance 
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■ Business meeting venues policy 

■ Losses and debts owing to Municipality 

■ Policy for Individual / group problems solving / Grievance 

■ Losses and debts owing to Municipality 

■ Legal Aid for Councillors and Employees Policy 


9. IMPORTANT AREA OF FOCUS OF THE HUMAN RESOURCES STRATEGY 

The following will be the main areas of focus of the uMshwathi Municipality Human 
Resources Strategy: 

9.1 Recruitment. Selection and Retention 

The Recruitment, Selection and Retention process is primarily aimed at procuring 
staff with the necessary competencies, thus enabling the organization to deliver on 
its strategic priorities. 


9.1.1 Objectives: Recruitment 

a) To expedite the approval of the Municipal Recruitment and Selection policy as a 
matter of urgency. 

b) To fast tract the systematic migration of the new organogram by developing job 
descriptions in TASK format. 

c) To advertise and fill critical posts as a matter of priority to ensure that the 
Municipality is able to meet its performance targets. 

d) To develop a uniform based approach to appointments and to develop and refine 
the procedures in line with the draft Recruitment and Selection policy which will 
include the proper keeping of records and reflect basis of appointment decision that 
should be available for scrutinity by the Human Resources and Sound Governance 
Committee as the oversight committee as well as other relevant stakeholders. 

e) To develop a user friendly guides on the Recruitment and Selection processes with 
relevant timelines. 

f) To use recruitment models that will attract the pool of candidates where the 
Municipality is able to make the best choices of candidates it needs. Selected 
National and local newspapers, intranet and internet will be used for recruitment 
purposes. 

g) To craft the adverts in such a way that they are appealing to potential candidates 
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h) To craft questions in such a way that elicit the necessary information out of the 
candidates. 

i) To develop a training manual on interviews which will be used for all departments 
and refresher trainings to be conducted by the Human Resources Section annually. 


To achieve its strategic objectives it is important for the Municipality to retain its current 
competent staff. Competent staff from designated groups and staff in critical or scarce 
positions shall be a target. 


9.1.2 Objectives: Retention 

a) To develop and integrated staff retention policy to formalize and standardize the 
currently and ad hoc staff retention and exit management practice (including 
amongst other things exit interviews, financial planning, coaching and mentoring 
etc). 

b) To develop standard questionnaire to be used to interview past employees who 
leave the organization (telephonic or postal o email interviews can be conducted if 
the past employee cannot attend in person). 

c) To develop and action plan to address gaps (if any) identified by past employees. 

d) To develop organisational development strategic interventions to enhance staff 
retention , through amongst other things, enhancing staff morale, increasing staff 
motivation and job satisfaction as well as engendering appropriate organisational 
culture which will impact on the on the retention of competent staff. 

9.2 Workforce planning and job Evaluation 

Prior to an individual being recruited into the organization, an assessment of 
workforce requirements for the current and future organisational needs should be 
undertaken taking due cognizance of the approved organisational structure and 
analyzing demand and supply dynamic thereby ensuring timeous access to 
competent people in critical positions. 

Workforce planning includes; (i) people forecasting; (ii) workforce planning; (iii) 
succession planning; (iv) job evaluation; and the review of the organisational 
structure. 

The completion of the task process is considered to be a major priority and will have 
a significant positive impact on staff morale, staff certainty and equality between 
positions, as it will ultimately lead to: 
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a) a consistent basis for pay and remuneration in which the relationships between 
jobs are systematic and transparent both within and between Municipalities as 
regulated by the South African Local Government Association. 

b) clearer and consistent job descriptions and job titles/ designation; and 

c) a better understanding by employer and employees of the skills content of posts 
and therefore their education and training. 


9.2.1 Objectives: Workforce Planning and job evaluation 


a) To develop a planned Recruitment, Selection and Retention process including 
appropriate time frames and costs. 

b) To formulate and implement a succession policy with mentoring and coaching as 
its core components. 

c) To facilitate the finalisation of job description and the implementation of TASK 
results and management of the TASK project and job evaluations with all 
employees. 

d) To communicate the current status of job evaluation with all employees. 

e) To conduct an audit to ascertain future shortages of critical competencies and 
expertise that may arise due to resignations, pending retirements, medium term 
anticipated retirements and the impact they may have on identified areas of 
scarce skills. 

f) To do job profiling with an aim of finding out which jobs are still needed to 
implement the IDP. 

g) To develop a cost effective organisational structure which is regularly reviewed 
to ensure that it is consistent with the objectives of the IDP. A costed 
organogram populated with the names, positions and salaries of individual 
employees will be developed. 

9.3 Employment Equity and diversity management 

In terms of the Employment Equity Act 55 of 1998 uMshwathi Municipality is 

required to prepare and implement an Employment Equity Plan which will assist the 

Municipality to achieve reasonable progress towards Employment Equity in the 

workplace. 
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The Municipality complies with the above mentioned law and has an Employment 
Equity Plan and has appointed a Committee in order to ensure compliance with the 
Plan. The Plan is a five year plan and commenced in June 2009 until June 2014. The 
Municipality is currently undergoing a process of reviewing its Employment Equity 
Plan to be implemented with effect from July 2014 until June 2019. 

A reviewed Employment Equity Plan will follow the implementation of the new 
organisational structure. The Municipalities Employment Equity Plan for the period 
in question will be informed by; 


a) The relevant sipulations in the Employment Equity Act; 

b) the strategic priorities of the Municipality as captured in the Integrated 
Development Plan (IDP); 


c) Available local demographic data. 

The Municipality will pursue the equitable representation of designated groups in all 
occupational categories and levels in the workforce and actively support an 
organisational culture and climate based on diversity, mutual respect and dignity for 
all. 


9.3.1 Objectives: Employment Equity & diversity management 


a) To develop a uniform approach to ensuring equity representation in all 
appointments following final approval of the consulted Employment Equity 
Plan. 

b) To develop the diversity management policy. 

c) Develop partnership with organisations within KZ221 representing intrests for 
people with disabilities. 

d) To do a continuous audit on the Municipality's employment equity status and 
to inform the Human Resources and Sound Governance Committee as well as 
the Local Labour Forum on the status quo and advise the forum accordingly. 

e) To audit the work environment and practices in partnership with reputable 
organisations representing intrests of people living with disabilities to 
determine if the environment can be modified to accommodate people living 
with disabilities. 
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f) To recognize and embrace cultural differences of employees from different 
cultural background. A calendar depicting cultural days and activities of 
different races groups will be developed. 

g) To develop workshop material and workshop employees on cultural diversities 
and tolerance of one another. Workshop material will be developed and 
certain days will be set aside to workshop employees on cultural diversity and 
tolerance of one another. 


9.3.2 Brief overview of the current Employment Equity Status within uMshwathi 

Municipality as at 30 January 2015 


A. Showing uMshwathi Municipality Employment Equity in Terms of Gender 

Employment and Race in Figures 


RACE 

MALE 

FEMALE 

TOTAL 

Africans 

115 

85 

200 

Coloured 

2 

2 

4 

Indian 

8 

8 

15 

White 

0 

3 

2 


124(55%) 

98(45%) 

222(100%) 


B. Analysis of the occupational categories in the year 2013/2014 

Occupational Levels per occupational category for the total workforce 



MALE 

FEMALE 

FOREIGN 

NATIONALS 


OCCUPATIONAL 

LEVELS 

A 

C 

1 

W 

A 

C 

1 

W 

MALE 

FEMALE 

TOTAL 


1 

0 

3 

0 

0 

0 

0 

0 

0 

0 

1 

Top Management 
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Senior 

Management 

1 

0 

3 

0 

0 

0 

0 

0 

0 

0 


Professionally 
qualified and 

experienced 
specialist and mid 
Management 

9 

2 

1 

0 

3 

0 

2 

0 

0 

0 


Skilled Technical 
and Academically 
qualified workers, 
junior 

management, 
supervisors, 
foremen and 

superintendents 

13 

0 

2 

0 

15 

1 

2 

2 

0 

0 


Semi-Skilled and 
discretionary 
decision making 

17 

0 

1 

0 

16 

0 

2 

1 

0 

0 


Unskilled and 

undefined decision 
making 

62 

0 

0 

0 

48 

1 

2 

0 

0 

0 


TOTAL 

PERMANENT 

84 

2 

7 

0 

65 

2 

8 

4 

0 

0 


Temporary 

Employees 

12 

0 

0 

0 

2 

0 

0 

0 

0 

0 
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C. Showing uMshwathi Municipality Employment Equity in Terms of Total number of 

employees living with disabilities : 



MALE 

FEMALE 

FOREIGN 

NATIONALS 


OCCUPATIONAL 

LEVELS 

A 

C 

1 

W 

A 

C 

1 

w 

MALE 

FEMALE 

TOTAL 

Top Management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Senior 

Management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Professionally 
qualified and 

experienced 
specialist and mid 
Management 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

Skilled Technical 
and Academically 
qualified workers, 
junior 

management, 
supervisors, 
foremen and 

superintendents 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Semi-Skilled and 
discretionary 
decision making 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Unskilled and 

undefined decision 
making 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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TOTAL 

PERMANENT 

1 

0 

0 

0 

0 

0 

1 

0 

0 

0 

1 

Temporary 

Employees 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


9.4 Training and development of staff 

uMshwathi Municipality is committed in fulfilling the purpose of the Skills 
Development Act 97 of 1998 by using the Municipality as an active learning 
environment for both its employees and the unemployed members of its 
Community. The Municipality recognizes the importance of investing in its human 
capital through prudently planned skills development initiatives and activities. 


Education, training and development of the Municipality is focused on the 
enhancement of knowledge , skills and behavioral competencies of employees and 
councilors to the appropriate level required to deliver on and exceed organisational 
requirements as embedded in the IDP. 


The main purpose of training and development to date was to ensure that the 
organisation's staff has the competencies necessary to meet performance and 
quality standards in their current jobs. 


Training and development interventions must also focus on the development of 
individual employees' career and personal potential in order to meet their growth 
needs as well as future human resource needs of the organization. 


9.4.1 Objectives of Skills Development and training of staff 


a) To conduct an organisational needs / gap analysis for the 2015/16 financial year. 


b) To finalise the skills development processes, policies and procedures as a matter 
of priority. 
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c) To prepare a Skills Development plan to close skills gaps, as staff development 
needs can be better identified. 

d) To monitor the effectiveness of skills development through appropriate pre and 
post training measurement and evaluation methods in order to ensure a return 
on training investment. 

e) To assess the effectiveness of the training given to each learner by ensuring that 
each learner completes an evaluation form, before and at the end of each 
intervention and such forms be kept on the learners file. Some form of 
assessment should be facilitated by the training provider and / or assessor at 
the end of each intervention and records of assessment results be kept on file. 

f) To obtain reports from the learner and supervisor at appropriate predetermined 
intervals following the intervention that indicates the degree to which the new 
or improved skills have been implemented on the job. 

g) To calculate the training cost/benefit ratio on an annual basis based on the 
measurement and evaluation of training being provided. 


h) To ensure that the Municipality participates in all relevant grants and training 
opportunities provided by LGSETA in order to enhance the development of its 
employees and members of the community. 

i) To take all reasonable steps to prepare its workplace for learnerships and 
internships to ensure that sufficient numbers of line managers are trained as 
workplace coaches, mentors and assessors in order to ensure successful 
workplace learning experiences for learners. 


j) To make all reasonable and cost effective efforts to offer relevant learnership 
opportunities to the employed and unemployed, with a strong bias in favor of 
the unemployed youth. 

k) To facilitate regular Human Resources Development Committee meetings and 
regular submission of implementation reports to the LGSETA. 


l) To develop training manuals on the best management styles and train and 
refresh the management on a yearly basis in order to capacitate them to 
manage employees in the best way possible way to unleash high performance. 

m) To develop a mentorship programme for managers so that they leadership are 
developed. 
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n) To develop training for managers specifically tailor made to development of 
their management skills as part of the WSP. 

The following are the programs that have been planned and will be implemented for the 
employed and unemployed members of the Community during the 2014/15 financial year 


NO 

Learnership / Skills Program 

No. of 

employed 

learners 

No of unemployed Learners 

1 

End User Computing 

38 


2 

Local Government Accounting 
Certificate 

17 


3 

Local Government Advanced 

Accounting Certificate 

3 


4 

Disaster Risk Management 

10 


5 

Administrative / Reception and 
Secretarial Skills 

32 


6 

ABET Literacy Programmes ( pre - 
assessment) 

9 


7 

ABET Literacy Programm 

9 


8 

Road Construction 

9 


9 

Code 14 Drivers licence 

4 


10 

Environmental Practices 

8 


11 

Leadership Development 

21 
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12 

Security Management 

10 


13 

HIV / AIDS and Health and Safety 

21 


14 

Shooting 

9 


15 

Advanced Driver training 

26 


16 

Heavy Duty Vehicle driving 

10 


17 

Fleet Management 

7 


18 

Municipal Property Rates 

7 


19 

Contract Management 

2 


20 

Bid Committee Operation 

4 


21 

Asset Management 

4 


22 

Auditing 

4 


23 

Hygiene and Cleaning 

9 


24 

Healthy and Safety of Chemicals 

10 


25 

Certificate in Municipal Finance 
Management Program 

20 


26 

Public Finance Management 

Administration 

13 


27 

Computer Learnership 


39 unemployed youth 

28 

New Venture Creation SMME 


39 unemployed youth 
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29 

ABET Practices 


39 unemployed youth 

30 

Plumbing Skills Programs 

11 


31 

Tiling 

2 


32 

Masonry 

2 


33 

Carpentry 

5 


34 

Painting Skills Programme 

2 


35 

New Venture Creation SMME 


13 nemployed youth 


9.5 Occupational Health and Safety 

The Occupational Health and Safety function is primarily focused on; 

a) Creating and maintaining a safe work environment 

b) Preventing workplace accidents. 

9.5.1 Objectives: Occupational Health and Safety 

a) Review of the Occupational Health and Safety policy. 

b) Ensure full operation of the Occupational Health and Safety Committee. 

c) Appointment of Health and Safety Representatives. 

d) To embark in an intensive capacity building to the skills development of the 
health and safety representatives. 

e) To ensure periodic sanitation of employees at risk; principally waste 
management staff. 

f) To facilitate and conduct regular proactive safety inspections. 
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g) To facilitate and conduct routine medical examinations of high risk employees. 

h) To facilitate injury and desease prevention interventions. 

i) To conduct regular Health and safety audits. 

9.6 Employee Wellness 

Employee wellness is based on the premise that people who are well at work n thus 
context, employee wellness entails all the strategies, action plans and methods used 
to promote physical, emotional and mental health of employees. 


Substance abuse and especially alcohol must be continually addressed within the 
municipality by means of counseling and external referrals. 


In certain instances employees are experiencing stress as a result of emotional, 
psychological or financial difficulties. Where these occurrences of stress have a 
direct impact on work performance or result from work related incidents, employees 
must be counseled internally and in the event of severe and or deserving cases 
referred for external counseling or psychological intervention. 

9.6,1 Objectives: Employee Wellness 


a) To develop a wellness programme to ensure that the well-being of the 
employees is attended to in order to keep them motivated to perform better 
or improve their performance. 

b) To set aside a day in the week in which employees can consult designated 
employees to help them in their personal problems or sickness or life 
challenges. 

c) To partner with the KwaZulu Natal Department of Health by requesting the 
department to make available a monthly clinic to the Municipality so that all 
staff who are especially on chronic medication can collect their medication 
and for staff who are not well to consult with the clinic. 

d) To facilitate wellness intervention based on identifies needs. 

e) To facilitate continuous financial / budget management / planning 
interventions for employees. 

f) To formulate a staff HIV / AIDS management and prevention strategy to 
support the policy implementation. 
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9.7 Employee Relationship Management 


The Municipality should train more managers for prosecution and presiding officers 
with a view to capacitate them to act as prosecutors and / or presiding officers 

9.7,1 Objectives: Employee Relationship Management 


a) To subject employees who have been trained as presiding officers and 
prosecutors to an intensive capacity building and up skilling interventions. 

b) To facilitate regular Local Labour Forum meetings. 

c) To continuously monitor the implementation of Collective Agreements and to 
communicate all amendments to Collective Agreements to employees. 

d) To set aside days for social activities and plan and budget for same 
accordingly. 

e) To set aside motivational days in the calendar of the municipality. 

f) Formulate, consult and implement an absenteeism management strategy. 

9,8 Organisational Culture 

This component represents the role the Human Resource plays in deciphering, 
defining and developing an organisational culture that is conducive to achieving 
business objectives. Organization development is an ongoing, systematic process of 
implementing effective organisational change. 

9.8,1 Objectives: Organisational culture, development and effectiveness 


a) To formulate, consult and implement an organization wide range 
management process. 

b) To arrange staff interventions focused on addressing staff morale and staff 
motivation. 

c) To conduct surveys on transformation change projects / matters, analyse 
results and propose required intervention 


9.9 Strategic Human Resources 
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There is a tendency within departments not to involve Human Resources component 
in the strategic planning processes. The Human Resources function is seen as 
transactional and operational not strategic 


9.9.1 Objectives: Strategic Human Resources 


a) To develop, consult and implement an HR Service Charter. 

b) To conduct survey on HR customer satisfaction and review strategies 
informed by outcomes. 

c) To develop , consult and implement a HR marketing strategy. 

d) To develop a comprehensive HR staff communication strategy in consultation 
with the Manager; Communications. 

e) To procure a an effective electronic HR system that will guide the HR process 
from the point of identifying the need for filling of a position until the 
candidate is interviewed on the exit interview when he or she leave the 
company. 

10 REVIEW OF THE HUMAN RESOURCES STRATEGY 

The HR strategy is being reviewed on an annual basis in order to maintain its 
relevance and to ensure alignment with the relevant prescript and IDP. 
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11.2. HOUSING SECTOR PLAN 


BACKGROUND 

Why Human Settlements Unit within the Municipality? 

• Relations amongst the three spheres of Government , and specifically in the provision of state- subsidized housing, are 
governed by: 

• The Constitution of the Republic of South Africa and Regulations, 1996 (Sec 25- property, 26 housing, and chapter 3- Co- 
operative governance). 

• The Housing Act 107 of 1997 

• The Municipal Systems Act 32 of 2000 

• The Intergovernmental Relations Framework Act 13 of 2005. 


"In which citizens and permanent residents of the Republic will, on a progressive basis, have access to.... 

a) Permanent residential structures with secure tenure, adequate protection against the elements, and 

b) Potable water, adequate sanitary facilities and domestic energy supply". 

HENCE, THE ROLE OF THE MUNICIPAL HUMAN SETTLEMENTS UNIT 

Legislatively: 
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"Every Municipality must, as part of the Municipality's process of IDP, take all reasonable steps within the framework of national and provincial 
housing legislation and policy to: 

a) Ensure that; 

i. The inhabitants of its area of jurisdiction have access to adequate housing on a progressive basis; 


ii. Conditions not conducive to the health and safety of the inhabitants of its Jurisdiction are prevented or removed, 

iii. Services in respect of water, sanitation, electricity, roads, storm water drainage and transport are provided in a manner which is 
economical and efficient" 

b) Initiate, plan, co-ordinate and facilitate appropriate housing development on a progressive basis ; 

❖ Identify housing need and supply through the Integrated Development Planning Process. 

❖ Acts as the developer of housing projects (cross-referenced with the Municipal Systems Act 32 of 2000). 

❖ Prepare local housing strategy and set housing delivery goals. 

❖ Set aside, plan and manage land for housing development. 

❖ Set aside, plan and manage land for housing development. 

❖ Administer housing programmes if accredited to do so. 


( c ) SUMMARY OF BACKLOG 


SUMMARY OF BACKLOG 

Population 

106-374 
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Households 

28,124 

Settlements with shelters 

10,799 (Informal Settlements) 

Estimated with backlogs : South Africa Statistics 2011 

10,799 

Estimated growth with backlog 

2% 

Areas with Housing Projects (Completed) 

Wards 4, 8 and 11 

Current Housing Projects 

Wards 7 and 9 (Dalton Cool Air and Trustfeed) 

Applied for : Housing Projects 

Wards 5, 6, 12 & 13 

Housing backlog by the Municipality 

12331 


(d) HOUSING SECTOR PLAN AND HOUSING CHAPTER 

■ Human Settlements Unit prepares the Housing Sector Plan and the Housing Chapter to be included in the IDP. 

■ The National Housing Code introduced the concept of "HOUSING VOICE" in the IDP processes. 

The "Housing Voice" refers to Housing Officials within the Municipalities who are responsible for Human Settlements Unit. 
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See 


the 



Diagram 


below 


Housing Voice 


COGTA 


A, Union 



DOHS (Funding) 


DRD & LR 
(Land Acq) 


NHBRC (Q A 
& C 
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NDA (Land 
Ac) 


SWOT ANALYSIS: 


HOUSING SWOT ANALYSIS 


Housing Strengths 

Housing Weaknesses 

• Housing Unit estabiished (faciiitation 

• Support from DoHS (funding) 

• Support from DRDLR (Land acquisition) 

• Support from iTB (rurai areas in reiation to DRA) 

A insufficient Office Space. 

A No Buiiding inspectors 

• Shortage of Housing Officers 

• No Office Printers 

Housing Opportunities 

Housing Threats 
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DOHS Housing Policy one house per umuzi in ITB areas 

Farmers are supportive in making land available for 
housing sites 

Project Steering's Committees (Public Participation). 
Site Meetings 

Employment of unemployed youth on door to door 
housing backlog identification. 

Housing Consumer Education Programme 


Mushrooming of slums / informal settlements. 

Land invasion by illegal occupants 

Illegal/ Informal tenants (resistance in paying rents) 

Shortage of housing SITES AT WARDS 1, 2, & 7. 

ElA's take too long before approvals 

Shortage of Middle -Income -Earners accommodation 
within uMshwathi area of Jurisdiction. 

Relocation strategy not yet in place. 

Land ownership issue at ward 3 
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3. THE TABLE BELOW IS A PRODUCT OF THE IN- HOUSE COMMUNITY SURVEY CONDUCTED DURING THE YEAR 2012. 


HOUSING BACKLOG PER WARD - 2012- 2013 


WARD 

BACKLOG 

1 

865 

2 

407 

3 

688 

4 

424 

5 

971 

6 

831 

7 

2142 

8 

700 

9 

715 
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10 

1081 

11 

1128 

12 

864 

13 

868 

TOTAL NO. OF APPLICANTS 

11684 


4. THE BELOW TABLE IS THE RESULT OF THE IN- HOUSE COMMUNITY SURVEY CONDUCTED DURING 2015. THE INTENTION WAS TO REVIEW 
THE 2012 HOUSING 

BACKLOG PER WARD. 

HOUSING BACKLOG PER WARD-2015/2016 


WARD 

BACKLOG 

1 

641 
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2 

955 

3 

1478 

4 

1703 

5 

1059 

6 

497 

7 

None ! To be conducted during 2015 / 2016 

8 

534 

9 

1163 

10 

983 

11 

1204 

12 

1182 

13 

932 
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TOTAL NO. OF APPLICANTS 

12331 



5. REPORT ON STATISTICS SOUTH AFRICA : 2011 


Traditional 

dwellings 

The flat room in 

the backyard 

The Informal 

Dwellings 

Informal Squatter 

Settlements 

Totals 

9255 

512 

233 

798 

10799 


□ The above table is the report/ extract from the Statistics South Africa, based at the uMshwathi Municipal area of jurisdiction, 
totalling 10799 housing backlog. 

□ The uMshwathi Municipal Housing backlog report is 12331 
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6. HOUSING CHAPTER 


6. 1. THE COMPLETED RURAL HOUSING PROJECTS: 


NO 

PROJECT 

NUMBER 

PROJECT NAME 

PROJECT AREA 

SERVICE 

PROVIDER 

NO. OF UNITS 

COMPLETED UNITS 

1 

K0511000 

2 

Swayimana 
Rural Housing 
Project 

Swayimana 

Rural area. (wards 
8&11) 

Dezzo 

Holdings 

500 

491 

2 

K0511000 

6 

Mhlangandlov 

u Rural 

Housing 

Project 

Mhlangandlovu 
Rural area (Ward 
4). 

CHS 

Developme 

nts 

420 

420 

3 

K0511000 

4 

Appelsbosch 
Rural Housing 
Project 

Appelsbosch 

Rural araea (Ward 
4&5) 

Terraplan 

Joint 

Venture 

500 

500 

TOTAL 

1411 
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6.2. THE HOUSING PROJECTS UNDER IMPLEMENTATION 


NO 

PROJECT 

NUMBER 

PROJECT NAME 

PROJECT AREA 

SERVICE 

PROVIDER 

NO. OF 

UNITS 

STATUS QUO 

BUDGET 

2015/2016 

1. 

K0603003 

Masihambisan 

e Rural 

Housing 

Project 

Masihambisa 

ne Rural 

Area. (Ward 

3) 

uMpheme 

Development 

377 

lA is completing 
what was not 

completed by former 
lA at stage one . 
lA is also packaging 
stage two for top 

structure 

N/A FOR 

2015/16 

2. 

K0309009 

Dalton/Cool 
Air Housing 
Project 

Dalton 

Urban Area 

( Ward 7) 

Projecon 

439 

Tranche 2 in progress 

Bus Route and Access 

Roads. 

Bulk water System by 

uMDM. 

R7. 750m 

3. 

K12020003 

uMshwathi 

Ridge Housing 
Project 

Trustfeed. 

Urban Area 

( Ward 9) 

Dezzo 

Holdings 

3000 

Tranche two In 

progress. 

■ Earthworks 

(pipe 

tranches). 

■ Earthworks 

(Roads 

R49.236m 
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Subgrade). 

■ Medium 

Presure 

pipes. 

■ Bending 

■ Sewers 

■ And storm 

water 

Drainage 


4. 

OSS 

Operation of 

Sukuma Sakhe 

Emergency 

Housing 

(Ward 6 &11) 

Dezzo 

Holdings 

5 

units 

Awaiting advice from 

DoHS. 

R258.000 

TOTAL 3821 



6.3. THE BELOW HOUSING PROJECTS ARE ON PIPELINE : 

6. 3.1. Applications for Land availability were submitted to the Departments of Rural Development and Land Reform during 
October 2014. 

Response from the Minister has since been received .The Municipality is to sign Development Rights Agreement with Department 
of Rural Development and Land 

Reform during July 2015. 
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6. 3.2. Regarding Trustfeed and Mpolweni , applications for land Acquisition have been submitted to Department of Human Settlements 
for consideration . 


WAR 

D 

PROJECT 

NUMBE 

R 

PROJECT 

NAME 

PROJECT 

AREA 

SERVICE 

PROVID 

ER 

NO. OF 

UNITS 

STATUS QUO. 

1 


Efaye Rural 
Housing 
Project. 

Efaye Rural 

Area (Ward 
3) 

Projeco 

n 

500 

(Rural) 

The Development Rights 
Agreement is to be signed 
between Department of Rural 
Development & Land Reform & 
the Municipality. 

2 


Inadi Rural 

Housing 

Project 

Inadi Rural 

Area (Ward 
3) 

N/A 

500 

(Rural) 

Same As above. 

3 


Trustfeed 

Housing 

Project. 

Trustfeed 

Urban Area 

(Wards) 

CHS 

1000 

(Urban) 

Application for land acquisition 
has been submitted to Housing 
Development Agency through 
the Department of Human 

Settlements. 

4 


Mpolweni 

Housing 

Project. 

Mpolweni 

Mission 

Urban 

N/A. 

1081 

(Urban) 

Same As above 
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(Ward 10) 





6.4 THE COMPLETED PROJECTS BUT WITH SERIOUS PROBLEMS: 

6.2. The below housing projects were completed few years ago, however they are facing poor workmanship. Investgations have been 
completed at Thokozane and we are awaiting the MEC's response regarding rectification.. 

6.3. New Hanover problem is regarding a poor quality too, and also the suitability of the site is also under in vestigation . this being 
internally investigated. 


WARD 

PROJECT 

NUMBER 

PROJECT NAME 

PROJECT AREA 

SERVICE 

PROVIDER 

NO. OF UNITS 

STATUS QUO. 

1 

K2001002 

6 

Thokozani 

Housing 

Project 

Thokozani 

Township 

Curren 

tly no 

lA 

906 

But 864 

complet 

ed 

• Inspection by NHBRC has been 
completed . 

• Awaiting for report of rectification 
from Department of Human 
Settlements. 

2 


New Hanover 

Commonage 

New 

Hanover 

COMPETED 

287 

• Completed but with issues 
of concern regarding 
planning & poor quality 

• Municipality to conduct an 
investigation in order to 
prepare a full detailed 
report. 
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FOR THOKOZANE: 


• Beneficiaries refused to take Tittle Deeds due to poor quality. 

• Quality had since been investigated by NHBRC. 

• Report is now with Department of Human Settlements, awaiting for MEC's response regarding rectification. 


6.5. APPLIED FOR : HOUSING PROJECTS : 


a) The applications for the below housing were submitted to Department of Human Settlements for funding in 2013. 

b) Land issue is not a problem since they all fall under Ingonyama Trust Board. 


WARD 

PROJECT NAME/ AREA 

NO. OF UNITS 

STATUS QUO 

Budget 

NEW PROJECTS 


Ward 5 

Mathulini (Ward 5) 

971 

Applications have 

been submitted to 

DoHS for 

rd 

consideration, by 3 
quarter 

N/A 

Ward 6 

Swayimane 
(Ward 6) 

831 

Applications have 

been submitted to 

N/A 
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DoHS for 

rd 

consideration, by 3 
quarter 


Ward 12 

Swayimane 

(Ward 12) 

864 

Applications have 

been submitted to 

DoHS for 

rd 

consideration, by 3 
quarter 

N/A 

Ward 13 

Swayimane (Ward 
13) 

868 

Applications have 

been submitted to 

DoHS for 

rd 

consideration, by 3 
quarter 

N/A 
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6 . 6 . 


PHASE TWO PROJECTS: 


a) Applications are to be submitted to the Department of Human Settlements during year 2015/ 2016. 


WARD 

PROJECT NAME/ AREA 

NO. OF UNITS 

STATUS QUO 

4 

Mhlangandlovu & 

Mathulini (Ward 4) 

2118 

Application for phase 2 to 

be submitted to DoHS 

during 2015/ 2016 , 

financial year. 

8 

Swayimane (Ward 8) 

1234 

Application for Phase 2 to 
be submitted to DoHS , 
during 2015/ 2016 

financial year. 

11 

Swayimane (Ward 11) 

2271 

Application for Phase 2 to 

be submitted to DoHS 
during 2015/ 2016 

financial year. 


TOTAL 

5623 
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7. FUTURE PLANS REGARDING SOCIAL/ SUBSIDIZED RENTAL HOUSING: 

7.1. One of the major problems facing the umshwathi municipality is the shortage of middle income earners 
accormodation. 

7.2. In order to address such a situation , the municipality is in progress of : 

7.2.1. Identifying well located land / site to engage into social / subsidized rental housing. 

7.2.2. Identify possible workers who are willing to have such kind of service 

7.3. THE BELOW TABLE IS A CLEAR INDICATION OF THE AVAILABILITY OF SUCH EMPLOYEES FROM GOVERNMENT DEPARTMENTS 


Current Names of Institutions 

Current No. of Government Employees 

uMshwathi Municipality 

23 

New Hanover Police Station 

26 

Dalton Police Station 

19 

Wartburg Police Station 

14 

Harburg Police Station 

20 
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Department of Social Development 

15 

Correctional Services SR4 Presentation 

18 

COGTA / CDW 

3 

TOTAL 

132 


8. ENVISAGED HOUSING PROJECTS: 

8.1 Informal settlements and compounds are some of the municipality problems of which plans to transform such 
are being put in place. 

8.2. The bellow tables from ward 1 , 2, 7 and 9 indicate where these settlements exist. 

8.3. The municipality has since 2010, 2012 and 2015 conducted surveys at these settlements , hence they have been 
quantified . the below figures have already been added on tables showing community surveys results on the 
housing sector plan that is to be included in the idp. page 5-6 of the housing sector plan. 
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WARDl 


SETTLEMENTS AREA 

POPULATION 

Mackezie Farm Villagers 

110 

Crammond Farm 

151 

Nkayishane/ Sappi Villagers 

40 

Condener Farm Villagers 

56 

York Farm Villagers 

55 

TOTAL 

412 


409 I P a g e 



THE SCHROEDERS DWELLERS HAVE GONE A LONG WAY ASKING TRANSNET TO SELL THEIR HOUSES TO THEM. THEY HAVE AGREED TO 
DOSO. DEPARTMENT OF HUMAN SETTLEMENTS IS ALSO ON BOARD REGARDING THIS MATTER. 

WARD 2 


SETTLEMENTS AREA 

PROPERTY 

OWNER 

NO. OF HOUSES 

NO. OF RESIDENTS 

STATUS QUO 

Schroeder's Houses 

TRANSNET 

14 

76 

■ Community looks for ownership. Transnet 
has agreed in principle to sell the houses 
provided the purchaser is either the 
Department of Human Settlements or the 
Municipality. 

■ Report is being prepared to obtain council 
resolution to engage in property 
acquisition. 


SETTLEMENTS AREA 

POPULATION 

New Hanover Railway 

376 

Dalton Rainway 

122 
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Esidakeni 

142 

Fairview 

95 

TOTAL 

973 


WARD 7 


SETTLEMENTS AREA 

POPULATION 

Cool Air 

131 

Woemeer Farm 

11 

Crooks Farm 

14 

TOTAL 

156 


WARDS 
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SETTLEMENTS AREA 

POPULATION 

Ematsheni 

147 

Maminani 

559 

Nongiqa 

300 

Jwabuzela 

320 

Gudlucingo 

416 

Gonowakhe 

200 

Claridge 


TOTAL 

1942 


COMPOUNDS THAT NEED TO BE RELOCATED 


WARD 

PROJECT NAME/AREA 

NO. OF UNITS 

STATUS QUO 
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9. DENTIFICATION OF WELL LOCATED LAND FOR HOUSING 


A There is currently substantial need for well-located housing within uMshwathi Municipal area of jurisdiction. All indications are 
such that, the demands are increasing with time, such demands are tremendously affecting wards that are within the semi-urban 
areas, viz: Wartburg , Dalton , Cool Air , New Hanover, Trustfeed, Mpolweni, Crammond and surrounding areas. These areas are 
negatively impacted by Informal Settlements i.e. Slums. These areas are mostly not suitable for Human Settlements Development, 
therefore they cannot even be recommended for upgrading, rather relocation. The afore-mentioned areas fall under Wards 1 ,2 
,7, 9 and 10. 

A There is also a dire need for the provision of Subsidized Rental Housing especially for the Middle Income Earners, (those who do 
not qualify for Low Income Housing and also cannot qualify for Bonds from Financial Institutions) too. A data base of such possible 
beneficiaries has been and is being compiled. 

A Due to the above necessities, the Municipality is in the process of identifying new sites in wards that are being affected by these 
Informal Settlements. 

A The Municipality is also working in consultation with the Department of Rural Development & Land Reform and Department of 
Human Settlements with regard to the Land Acquisition. 

A The need for such sites or pieces of land can also be confirmed by the Housing Backlog that has been identified through Socio- 
Economic Survey by the Municipality and also by Statistics South Africa 2011. 


414 I P a g e 



11.3. LED STRATEGY & PLAN 


UMSHWATHI LOCAL MINICIPALITY 


INTERGRATED DEVELOPMENT PLAN 2015/16 


By The LED Unit 

'To promote social and economic development through sustainable effective and efficient use of resources and dependable delivery of 
basic services in line with Constitutional mandate and to continually strive to remain a green Municipality' 
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1 INTRODUCTION 563 

1 .1 South Africa is currently facing huge challenges in respect of ensuring that an adequate skills base is available within its economy. Similarly within Municipalities, certain 

SECTORS OF THE WORKFORCE HAVE BEEN IDENTIFIED AS REPRESENTING SCARCE AND CRITICAL SKILLS (ESPECIALLY WITHIN THE TECHNICAL FIELDS) AND EFFORTS ARE CURRENTLY UNDER WAY TO FOCUS 
ORGANIZATIONS ON STRATEGIZING TO ENSURE THAT THE ISSUE OF SCARCE AND CRITICAL SKILLS IS ADDRESSED, TO ENSURE THAT REQUIRED TALENT IS MANAGED, AND THAT SCARCE AND CRITICAL SKILLS ARE 

RETAINED 563 

1 .2 SKILLSSHORTAGES AND A GENERAL SCARCITY OF SKILLS WITHIN CERTAIN FIELDS HAS NECESSITATED FORMAL COMMITMENT AND METHODS TO BE INITIATED IN ORDER TO ENSURE THAT APPROPRIATE 

SKILLS ARE ATTRACTED AND RETAINED WITHIN THE ORGANIZATION, ENABLING THE ACHIEVEMENT OF PERFORMANCE OBJECTIVES AS PER THE IDP 563 

2 POLICY PURPOSE AND SCOPE 563 

2.1 To PROVIDE SUITABLE INCENTIVES AND RECOGNITION TO EMPLOYEES IN ORDER TO FACILITATE THE PROVISION OF A WORKING ENVIRONMENT WHICH IS CONDUCIVE TO MEETING THE NEEDS OF 

EMPLOYEES AND WHICH WILL ENSURE THAT THE REQUIRED TALENT IS SOURCED, ACKNOWLEDGED AND RETAINED 563 
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2.2 This policy is applicable to all employees within uMshwathi Municipality insofar as they qualify for incentives and retention strategies as per the prescriptions of each of 

THESE WITHIN THEIR SPECIFIC AREAS 564 


OBJECTIVES 564 

3.1 To FACILITATE EMPLOYEE RETENTION, PROVISION OF INCENTIVES AND A WORKING ENVIRONMENT, THIS FOSTERS THE EMPLOYER-EMPLOYEE RELATIONSHIP; 564 

3.2 To REDUCE THE CURRENT SKILLS SHORTAGES THROUGH THE PROVISION OF EMPLOYEE ATTRACTION AND RETENTION STRATEGIES, DESIGNED TO ATTRACT, DEVELOP AND RETAIN STAFF WITH CRITICAL AND 

NECESSARY SKILLS 564 

AREAS OF SCARCITY 564 

4.1 Whilst it must be acknowledged that there are shortages of skills within the market generally, it must also be acknowledged that there are very specific challenges attached 

TO SOURCING SPECIFIC WORK-RELATED SKILLS WITHIN SMALLTOWNS, AS COMPARED WITH LARGER CITIES - WHERE CAREER OPPORTUNITIES FOR FAMILIES AS A WHOLE MAY BE FAR MORE PREVALENT 564 

4.2 Additionally, recruitment is not simply about the attraction of suitable candidates. It is also about ensuring that employees are retained and every effort must be made to 

ENSURE THAT STRONG RETENTION STRATEGIES ARE IN PLACE, IN ORDER TO ENSURE THATTHIS OCCURS 564 

4.3 The following positions within uMshwathi Municipality are generally considered to be in short supply: Suggested list 564 

(1) Technical staff e.g. Technicians (all levels) within mechanical and civil engineering 564 

(2) Artisans - within the fields of plumbing, heavy plant operators, mechanical and operational environments 564 

(3) Municipal Town Planning (GIS, town planning, architecture, surveyors and the like) 564 

(4) ICT Skills 564 

( 5) Financial Management Skills 564 

( 6) Project management skills 564 

(7) Agricultural skills 564 

4.4 While these represent generally accepted levels of scarcity nationwide, it must be reiterated that scarcity issues within uMshwathi Municipality are further exacerbated by 

THE NEED TO ATTRACT SKILLED PERSONNEL TO A LOCATION WHICH IS MORE REMOTE AND WHICH IS NOT NECESSARILY IN CLOSE PROXIMITY TO LARGE TOWNS OR CITIES. I N THIS REGARD, WHAT MAY NOT 
NECESSARILY BE REGARDED AS A SCARCE SKILL NATIONALLY MAY BE EXPERIENCED AS SUCH LOCALLY DUE TO THE DIFFICULTIES ASSOCIATED WITH ATTRACTING AND RETAINING EMPLOYEES WITHIN THIS LOCATION 
AND THEREFORE OTHER CATEGORIES MAY BE INCLUDED 565 

4.5 In the Policy and discussion surrounding the Retention Strategythat follows, every effort is made to highlight practical issues to facilitate employee retention and to 

ACKNOWLEDGE THE CHALLENGES CURRENTLY FACED WITHIN UMSHWATHI LOCAL MUNICIPALITY IN RESPECT OF SCARCITY OF SKILLS 565 

METHODS TO ATTRACT AND RETAIN SCARCE SKILLS 565 


5.1 It is acknowledged that there are numerous methods and approaches that could be used to manage the scarcity of resources and to ensure that strategies are implemented 

THAT WOULD ATTRACT, DEVELOP AND RETAIN STAFF WITH CRITICAL SKILLS 565 

5.2 Within THE scope of this policy and in terms of applicable practices within the Municipal environment, the following areas will be examined and elaborated on more fully: 565 
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(1) Scarce Skills Allowance 565 

(2) Notch Increments 565 

( 3) Acting Allowance 565 

(4) Long-Service leave 565 

(5) Qualification Recognition Bonus 565 

( 6) Career Development (Succession Planning) 565 

(7) personal development 565 

( 8) adjustment to salary within the applicable pay scale 565 

5.3 Each of these strategies and incentive type schemes aimed at addressing the scarcity and retention of skills will be examined more fully as follows 565 

6 SCARCE SKILLS ALLOWANCE 565 

6.1 In instances where it is recognized that a skills shortage or scarcity exists (as within the Financial Management field), it may become necessary to offer a remuneration 

PACKAGE THAT WILL BE MORE LIKELY TO ATTRACT PROSPECTIVE EMPLOYEES. ACCORDINGLY, A SCARCE SKILLS ALLOWANCE OF 10% OF THE BASIC MONTHLY SALARY (MULTIPLIED BY 12 MONTHS) WILL BE 
PROVIDED UPON FINAL APPROVAL BY THE MUNICIPAL MANAGER OF THE MOTIVATION SUBMITTED TO THIS EFFECT, (RECEIVED FROM THE GENERAL MANAGER; CORPORATE SERVICES) 566 

6.2 Any such appointment and/or adjustment made to the existing or newly appointed employee's salary would betaken as "personal to holder". Should this incumbent leave 

AND A NEW APPOINTMENT IS REQUIRED TO BE MADE, THE NECESSITY OF THIS ALLOWANCE WOULD BE RE-EVALUATED PRIOR TO ANY FORMAL COMMITMENT AND APPOINTMENT OF THE EMPLOYEE 566 

7 NOTCH INCREMENTS 566 

7.1 Newly-appointed staff that falls within Council's list of scarce skills, or in areas where difficulty has been experienced in filling these positions, will be able to be appointed 

ON THE HIGHEST NOTCH OFTHE LEVEL CURRENTLY APPLICABLE TO THIS POSITION, SHOULD THIS BE DEEMED NECESSARY. AN APPROVAL SHOULD BE REQUESTED FROM THE MUNICIPAL MANAGER BYTHE 

RESPECTIVE Head of Department before implementing. Such a request must be made in writing 566 

7.2 In cases where existing employees require incentivizing, within areas reflected as scarce and critical skills, it may be necessary to incentivize them by increasing their notch 

LEVEL (up to the HIGHEST NOTCH). THIS MAY ONLY BE BASED ON PERFORMANCE RECOGNITION AND A (PERFORMANCE REPORT) WITH FULL MOTIVATION JUSTIFYING SUCH ACTION MUST BE PRESENTED BY THE 
RELEVANT HEAD OF DEPARTMENT FOR FINAL APPROVAL BY THE MUNICIPAL MANAGER 566 

Under normal circumstances, newly appointed employees are appointed on the lowest notch and notch increments occur annually on employee's anniversary month 566 

8 LONG SERVICE LEAVE 566 

8.1 An employee shall qualify once for the following long service leave at the completion of the following periods from date of this agreement: 566 

(1) 10 years' service 10 days 566 

(2) 15 years' service 20 days 567 

(3) 20 years' service 30 days 567 

(4) 25 years' service 30 days 567 
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(5) 30 years' service 30 days 567 

(6) 35 years' service 30 days 567 

(7) 40 years' service 30 days 567 

(8) 45 years' service 30 days 567 

8.2 The taking of leave must take place in the same year that the employee qualifies for the long service leave subject to operational requirements where the employee elects to 

TAKE LEAVE 567 

8.3 An employee with 10 (ten) or more years' service with the municipality and who reaches pensionable age, who is medically boarded or retrenched will be paid a pro rata long 

SERVICE BONUS FOR ANY UNCOMPLETED PERIOD STIPULATED IN 8.1. ABOVE 567 


9 QUALIFICATION RECOGNITION BONUS 567 

9.1 In situations where an employee furthers his/her studies over and above the minimum requirements for the position that he/she currently occupies, he/she will be eligible to 

RECEIVE A ONCE-OFF QUALIFICATION BONUS. THIS BONUS WILL BE EQUIVALENT TO 50 % OF ONE MONTH'S SALARY OR ONE (1) MONTH'S CURRENTLY APPLICABLE SALARY (FOR THAT POSITION) 567 

9.2 In order to qualify, employees must enrol for qualifications that are in line with the municipal core functions. T he studies should fall within the nationally recognized 
SCOPE OF Degrees and/or Diplomas (at least an M+3) and these qualifications must be completed within an area related to the incumbent's current job/position. T his bonus or award 

MAY ONLY BE PAID ONCE THE FINAL RESULTS HAVE BEEN PRODUCED, SHOWING THAT THE INCUMBENT HAS COMPLETED THIS ENTIRE QUALIFICATION SUCCESSFULLY 567 

9.3 Motivations are to be provided by the respective Head of Department and finally approved by the Municipal Manager 567 

10 CAREER DEVELOPMENT (SUCCESSION PLANNING) 567 


10.1 INORDERTO INCENTIVIZE ALL STAFF (CURRENT AND FUTURE) WHO WORK WITHIN UMSHWATHI MUNICIPALITY, EVERY EFFORT MUST BE MADE TO ENSURE THAT PLANS ARE IN PLACE TO ENSURE THAT 
CAREER DEVELOPMENT AND MORE SPECIFICALLY SUCCESSION PLANNING OCCURS IN AREAS WHERE SKILLS GAPS AND SKILLS SHORTAGES CURRENTLY EXIST, OR IN AREAS WHERE THESE SHORTAGES ARE LIKELY TO 
EXIST. 567 

1 1 SUCCESSION PLANNING IS A PROCESS, WHICH INVOLVES THE IDENTIFICATION OF FUTURE AVAILABLE AND MORE SENIOR POSITIONS, TO WHICH THE INCUMBENT 

MAY ASPIRE. THE INCUMBENT AND IMMEDIATE SUPERVISOR/MANAGER ARE REQUIRED TO IDENTIFY SKILLS GAPS AND GAPS IN EXPERIENCE IN ORDER TO DETERMINE 
THE NECESSARY STEPS TO BE TAKEN, WHICH WILL ENSURE THAT THESE INCUMBENTS ACHIEVE THE NECESSARY SKILLS AND EXPERIENCE NECESSARY, TO BE ABLE TO BE 
ELIGIBLE FOR FUTURE POSITIONS OF THIS NATURE. FORMAL PERSONAL DEVELOPMENT PLANS ARE TO BE ESTABLISHED AND INCORPORATED INTO THE PERFORMANCE 


MANAGEMENT SYSTEM; THEREBY ENSURING THAT EVERY EFFORT IS MADE TOWARDS REALIZING THESE ASPIRATIONS AND POTENTIAL. PERSONAL DEVELOPMENT 568 

11.1 Personal Development Plans (PDPs) are to be developed for all employees in line with the implementation of a Performance Management System throughoutthe 

ORGANIZATION 568 

1 2 LGSETA STRATEG 1C FOCUS ARE AS 568 

12.1 The LGSETA offers discretionary grants to municipalities to support training. The intervention areas are demonstrated as follows: 568 
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1 3 LGSETA LEARNERSHIPS 


569 


13.1 The municipality will apply for Discretionary Grant for funding to facilitate Learnershipstraining interventions 569 

1 3.2 The purpose of the discretionary grant is to encourage employers, accredited training providers and stakeholders to contribute towards the achievement of the objectives 
OF THE Human Resources Development Strategy, National Skills Development Strategy, the LGSETA Sector Skills Plan and other objectives of other government policies/strategies 

RELEVANT TO THE M UNICI PAL SECTOR 569 

14 Adjustment TO salary within the applicable pay scale, 569 

Where an employee with designated scarce skills receives a written a written higher paid job offer and is not in receipt of a market allowance, the Department may recommend to the 

CMC THE GRANTING OF ADDITIONAL NOTCHES WITHIN THE APPLICABLE TASK LEVEL, TO RETAIN HIS / HER SERVICES 570 

MPLOYADDITIONAL NOTCHES WITHIN THE APPLICABLE TASK LEVEL, TO RE 570 


14 GOVERNANCE 


570 


A. This policy will be reviewed when necessary and updated for formal approval accordingly 570 

B. The Municipal Manager will approve the application of these incentives/rewards to the various parties to whom these become applicable 570 

C. ADJUSTMENTTO SALARY WITHIN THE APPLICABLE PAY SCALEWHERE AN EMPLOYEE WITH DESIGNATED SCARCE SKILLS RECEIVES A WRITTEN A WRITTEN HIGHER PAIDJOB OFFERAND IS NOTIN RECEIPT OFA 

MARKET ALLOWANCE, THE DEPARTMENT MAY RECOMMEND TO THE CMC THE GRANTING OF ADDITIONAL NOTCHES WITHIN THE APPLICABLE TASK LEVEL, TO RETAIN HIS / HER SERVICES 570 

11.8. Communication STRATEGY 571 
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LIST OF ACRONYMS 

(KPA"s) National Key Performance Areas 
(LM) Local Municipality 

(CoGTA) The Department of Co-operative Governance and Traditional Affairs 

(LED) Local Economic Development 

(PGDS) The Provincial Growth and Development Strategy 

(PGDP) Provincial Growth and Development Plan 

(SDF) Spatial Development Framework 

(LUMS) Land Use Management System 

(UZ) University ofZululand 

(DUT) Durban University of Technology 

(UKZN) University of Kwa Zulu-Natal 

(BRUs) Bio Resource Units 

(IRMP) Integrated Resource Management Plan 

(EMF) Environmental Management Framework 

(LGSETA) Local Government and Sector Education and Training Authority 
(IWMP) Integrated Waste Management Plan 
(CMC) Community Health Centre 
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(PLWHIV) People living with HIV /AIDS 

(SANAC) South African National Aids Council 

(MFMA) The Municipal Finance Management Act 

(MSA) Municipal Systems Act 

(IDP) Integrated Development Plan 

(GDP) Gross Domestic Product 

(OSS) Operation Sukuma Sakhe 

(SA) South Africa 

(KPA) Key Performance Area 

(SONA) State of the Nation Address 

(SOPA) State of the Provincial Address 

(SPLUMA) Spatial Planning and Land Use Management Act 

(NDP) National Development Plan 

(NSSD) National Strategy on Sustainable Development 

(CS) Community Survey 

(R) Regional 

(PSEDS) Provincial 

(R 33) Provincial / Regional road 
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(SDBIP) Service Delivery and Budget Implementation Plan 


(WSA) Water Service Authority 
(DM) District Municipality 
(DM) District Municipality 
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SECTION 1: INTRODUCTION 


1.1 INTRODUCTION 


This section gives summary of the process followed during the development of the uMshwathi LED Strategy and provide the Status of the LED 
plan. 


1.2 BACKGROUND 


The Constitution and White Paper on Local Government identified a role for municipalities in Local Economic Development. Since 2000 the 
National Dept, of Cooperative Governance has been assisting with the development of support measures including LED guidelines for 
municipalities on LED. The LED National Framework was developed in 2006 to inform and guide LED Strategies. This formed the basis of the 
uMshwathi LED Strategy which was developed as the integrated district wide LED strategic plan for the uMgungundlovu (UMDM) District 
Municipality by the consultant in 2007. 

This strategy identified the economy of uMshwathi being heavily dependent on agriculture. Unlocking economic potential in the agriculture 
sector requires a mixture of research and awareness raising (about market force that will favour production) as well as technical inputs like 
irrigation infrastructure and support programmes. Importantly for efforts in agriculture, land productivity must be increased by enhancing the 
development potential of Ingonyama Trust Board Land and by fast-tracking the resolution of land claims. 
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The Local Economic Development underlying theme is job creation and this can also be achieved by retaining current Jobs. The LED Strategy was 
developed within a framework of developmental local government and emphasizes developmental LED. It stressed greater emphasis on 
addressing severe problems of unemployment and poverty, while creating a framework for investment and economic growth. Its intention is to 
contribute to the achievement of the general Municipal development vision and economic development strategies specifically. Since 2012, the 
review of the strategy was done in house. The LED Strategy for 2015 to 2020 has been adopted by Council and the Resolution No. C500. A variety 
of stakeholders was consulted during the review process. This list includes KZN COGTA, KZN DEDT, Farmers Union, Informal Chamber, Tourism 
Association, Emerging Livestock Association and other government departments. 

The LED Review has taken into account the revised draft National LED Framework (2014/19) which is currently being developed by National 
Cooperative Governance, which in fact they have now developed the LED Strategic Implementation Action Plan (SIAP) which will be used as a 
National Implementation Plan upon adoption by Cabinet. 


1.3 STAKEHOLDER PARTICIPATION 


Stakeholder engagement and public participation is a legislative requirement for the initiative of this nature. The stakeholder's workshop was 
conducted to create a platform for all the relevant organizations and individuals (stakeholders) to participate actively throughout the processes. 
Stakeholders/ parties who participate in its preparation include the following: 

• Civil society organizations such as SANCO, ratepayers associations, environmental pressure groups, etc. 

• Organised business (business chambers); 

• Informal traders' organizations; 

• Farmers' associations; 

• Ward committees. Councillors and Council Committees; 

• Relevant government departments; 

• UMgungundlovu District municipality; 

• Traditional leaders; and 
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• Parastatals, State Owned Enterprises. 


1.4 LED STRATEGY IMPLEMENTATION HIGHLIGHTS 


In 2014/15, there was limited achievement of the goals that were set out for the year. Challenges ranged lack of funds, failure to raise funding for 
projects and human resource challenges within the LED Unit. Achievements for this current year include amongst other things, the hosting of the 
first Festival of Beads in uMshwathi, completion of a Feasibility Study cofounded by uMshwathi Municipality, uMgungundlovu District 
Municipality and Trade and Industry KZN, sponsoring of a locally-produced film and the completion of a New Venture Creation Learnership for 9 
of the students that were trained on furniture making in Vietnam and the training on coffin and casket making for 5 students from that group 


1.5 LED ISSUES REQUIRING ATTENTION 


For the municipality to improve its performance on delivering on the mandate of Job creation through economic development, it requires 
assistance in a number of areas such as technical assistance on packaging funding proposals for projects, fast tracking the review of the Spatial 

Development Framework and funding for Scheme , technical assistance for reviewing the existing feasibility reports (R33/R614 Corridor 

Report, uMshwathi City Economic Node report) and mobilising support from Government Departments for the implementation of 
recommendations in those reports. 
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SECTION 2: CONTEXTUAL POLICY FRAMEWORK 


2.1 NATIONAL AND PROVINCIAL POLICIES 

P^^S^Sona^eveSpme^^S^oi? 


The National Development Plan (NDP) introduces the long-term vision for the future development of South Africa. As such, the National Planning 
Commission (NPC) has formulated a National Development Plan (NDP) - 'vision 2030' as a strategic plan to guide development at a national level 
over the short to medium term. The plan is based on a detailed diagnosis of issues facing the country and strategic engagement with all key 
sectors. It identifies unemployment, poverty and inequality as some of the key challenges facing South Africa, and outlines a number of strategic 
interventions to address these issues. It acknowledges the spatial inefficiencies that characterises existing settlements and commits the national 
government to developing a National Spatial Framework. It also identifies the need to activate rural economies through the stimulation of small- 
scale agriculture, tourism and mining investments (NDP 2011: 117). 

The NDP set the 7 strategic goals which require all spheres of government to accordingly develop their action plan so as to address the national 
development plan challenges. The LED Strategy need to respond to goal number 1 being Job Creation. The plan such as the LED strategy needs to 

respond directly to the area specific issues, including the following strategic objectives: 

• Unleash Agricultural Potential 

• Enhance sectoral development through trade & investment 

• Improve the efficiency of government led job creation programmes 

• Promote SMME and entrepreneurial development 

• Develop the knowledge base to enhance the knowledge economy 
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2.1.2 PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY 2011 


The Provincial Growth and Development strategy echoes the sentiments expressed in the National Development Plan and begin to provide key 
analytical points that identify comparative economic advantage that Provincial government seeks to harness through the strategy. The KwaZulu- 
Natal Province development vision is outlined in the recently introduced Provincial Growth and Development Strategy (PGDS 2011). The PGDS is a 
primary strategy for KwaZulu-Natal that drives growth and development in the Province to 2030. It provides the province with a strategic 
framework for accelerated and shared economic growth through catalytic and developmental interventions, within a coherent equitable 
spatial development architecture, putting people first, particularly the poor and vulnerable, and building sustainable communities, 
livelihoods and living environments (PGDS, 2011). 

Concomitant attention is also given to the provision of infrastructure and services, restoring the natural resources, public sector 
leadership, delivery and accountability, ensuring that these changes are responded to with resilience, innovation and adaptability. The 
strategic goals and the associated vision and objectives are reflected in Figure 1 below: 
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Figure 1: PGDS Strategic Framework 
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2.1.3 UMGUNGUNDLOVU DISTRICT MUNICIPALITY GROWTH & DEVELOPMENT PLAN 


The DGDP is not intended to be a comprehensive all-encompassing development plan for the district, but will rather focus on limited but strategic 
projects of high-impact, fast-track interventions that can act as catalysts for accelerated and shared growth. Therefore, the 5-Year Strategic 
Programme as outlined in the Integrated Development Plan and the associated sector plans, and the other district or municipal planning and 
service delivery instruments will continue along-side and align with the DGDP, which will serve as the long-term strategic plan for the district. The 
proposed DGDP for uMgungundlovu District will therefore serve as a district translation and an implementation framework for the PDGP. The 
DGDP therefore sets out to: 

• Describe the desired outcome in respect of each Strategic Objective; 

• Identify the Key Performance Indicators (KPI) in respect of each Strategic Objective that will be used to measure progress and performance; 

• Plot the trajectory in respect of each (KPI) in five yearly intervals, setting targets for 2015, 2020, 2025 and 2030; 

• Identify the Strategic Interventions in relation to each of the Strategic Objectives that will be required to achieve the desired outcomes as 
expressed by the Vision by 2030; 

• Identify Catalytic Projects that will receive priority attention and support, based on the potential and scale of these projects to fast track 
achieving DGDP Goals and Objectives; 

• Establishing a District Wide platform for Monitoring, Evaluation; 

• Review and Reporting. 


The objectives relating to the development of a DGDP for uMgungundlovu District include the following: 
• To establish and outline long term vision and direction for development in the district; 
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• To provide an overarching and coordinating framework for planning and development initiatives within each of the local municipalities and 
across municipal boundaries; 

• To provide a spatial context and justification for priority interventions; 

• To guide resource allocation of various spheres of government, service delivery agencies and private sector working within the district; 

The recently introduced Provincial Growth and Development Strategy for KwaZulu-Natal, classifies portions of the uMgungundlovu as 
priority intervention areas, based on variable weighting. These priority intervention areas are identified using spatial variables/ pillars that 
include the following: 


2.2 LED FRAMEWORK 


The Constitution and White Paper on Local Government identified a role for municipalities in Local Economic Development. Since 2000 the 
National Dept, of Cooperative Governance (then DPLG) has been assisting with the development of support measures including LED guidelines for 
municipalities on LED. The LED National Framework was developed in 2006 to inform and guide LED Strategies. This formed the basis of the 
integrated district wide LED strategic plan for the uMgungundlovu [UMDM] District Municipality which was compiled in 2007 by the consultant. 

The strategy identified the economy of uMshwathi being heavily dependent on agriculture. Unlocking economic potential in the agriculture sector 
requires a mixture of research and awareness raising [about market force that will favour production] as well as technical inputs like irrigation 
infrastructure and support programmes. Importantly for efforts in agriculture, land productivity must be increased by enhancing the development 
potential of Ingonyama Trust Board Land and by fast-tracking the resolution of land claims. 

The Local Economic Development underlying theme is Job creation and this can also be achieved by retaining current Jobs. There has been a drop 
in the manufacturing sector this has been caused by the decrease in the leather and textile and foot industry due to cheaper imports from China. 
This resulted in the increase of unemployment and a decrease in investment. The LED Strategy need to be developed within a framework of 


440 I P a g e 




developmental local government and emphasizes developmental LED. It should put greater emphasis on addressing severe problems of 
unemployment and poverty, while creating a framework for investment and economic growth. Its intention is to contribute to the achievement of 
the general Municipal development vision and economic development strategies specifically. 

It is worthy to mention that the municipality has undertaken the review of the led strategy using internal technical expertise. The LED Review has 
taken into account the revised draft National LED Framework (2014/19) which is currently being developed by National Cooperative Governance, 
which in fact they have now developed the LED Strategic Implementation Action Plan (SIAP) which will be used as a National Implementation Plan 
upon adoption by Cabinet. 


The Department of Trade and Industry had also developed the National Industrial Policy Action plan which seeks to expand production in the 
value added manufacturing sectors. It is therefore designed to address the decline in the South Africa industrial and manufacturing capacity and 
seek to contribute to the reduction of unemployment. The action plan also places emphasis on more labour-absorbing production and services 
sector. It also emphasises the need for increase participation of the historically disadvantaged people. uMshwathi LED Strategy has also identified 
the specific areas that must be promoted in terms of provision of industrial opportunity and they happen to be in the first sector of the Industrial 
Policy Action Plan. uMshwathi local economic development potential needs to be densified and promoted in line with the industrial policy action 
plan first sector being the metal fabrication, capital and transport equipment, green and energy saving industries and agro processing. 

The Department of Trade and Industry has acknowledged the new Growth Path articulates on establishing a more labour absorbing growth path. 
The National Industrial Policy was built on the National development Plan vision and stipulates that restructuring the economy is important to 
ensure a more inclusive and sustainable growth. This constitutes the central tool for job creation strategy. 
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SECTION 3: STATUS QUO ANALYSIS 


3.1 SITUATION ANALYSIS 


In this section, a brief update of the economy and poverty issues is presented first. This is followed by the sector level analysis and issues and 
opportunities relating to the key sectors are included. 


3.2 MUNICIPAL LOCATION 


uMshwathi Local Municipality is 1817.98 km^ in extent and is located in the north east quadrant of uMgungundlovu District Municipality in the 
Province of KwaZulu-Natal, shown in on Map No.l below. 










1.13 3.3 EXISTING NODES AND CORRIDORS (INCLUDING URBAN EDGES) 


Derived from the SDF Map in section, uMshwathi has been analysed to having a potential for the following development nodes: 

❖ Rural Residential Nodes (Whispers, Thokozani) 

❖ Administrative (New Hanover) 

❖ Major Services (Wartburg) 

❖ Industrial Services (Dalton Cool Air) 

❖ Economic Development (Appelsbosch, Bhamshela and Swayimana/ Etsheni) 

❖ Residential Node (Schroeders, Thokozani) 

❖ Tourism Albert Falls/ Cramond 

❖ Service Node (Harburg) 


1.13.13.4 Rural Service Node 


The uMshwathi Municipality is located in the KwaZulu Natal Midlands within the uMgungundlovu District Municipality (DC22), north -east of 
the uMsunduzi Municipality which hosts the Capital City of Pietermaritzburg. Municipal boundaries are shared with uMkhambathini, 
uMsunduzi, uMngeni, Mpofana, uMvoti, Ndwedwe Municipalities as well as the eThekwini Metropolitan Municipality. 
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1.13.23.5 Primary Node 


Wartburg and New Hanover are the major centres within the uMshwathi Municipality. These areas also have formal, adopted town planning 
schemes for land use management purposes. These areas have largely urban settings and incorporate the major economic and administration 
activities of the Municipality. It accommodates the municipal offices. Provincial Government offices, major schools, police stations, a 
magistrate's court and a large variety of commercial and retail outlets. These nodal areas are linked by good transportation/ road networks 
which all link to the major transportation routes or corridors within the Municipality i.e. the R33 (Greytown Road) and the R614 (Wartburg 
Road). 

These provide a high degree of accessibility between the nodes and also with the surrounding Municipalities of uMvoti, uMsinga and 
Endumeni (within the uMzinyathi District). The R33 through uMshwathi Municipality provides a linkage with the capital of KwaZulu Natal 
(Pietermaritzburg) therefore enhancing the significance of the R33 as a Primary Transportation Corridor. This corridor also presents the 
opportunity for future development at certain key points, one being the proposed commercial development at the Wartburg/ Greytown 
Roads intersection. The Council has given its support to the concept of a mixed-use corridor focusing on middle-high income residential 
housing, commercial and other economic and tourist-related activities. This concept is especially encouraged in the vicinity of the Wartburg/ 
Greytown Roads intersection but should be compatible with those existing activities surrounding the Albert Falls Dam area. More detailed 
planning of the corridor in the form of a local area development plan needs to be undertaken, taking into account other issues such as water 
quality, landscape quality and compatibility with the municipality's tourism objectives. The land uses in this location also needs to be aligned 
with the principles contained in the municipalities LUMS. 
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1.13.33.6 Secondary Nodes 


In aligning the uMshwathi SDF with the District SDF as well as general planning terminology, with specific reference to the PSEDS, the Dalton / 
Cool Air complex is regarded as a secondary node. These areas constitute large residential settlements and have existing social and economic 
activities occurring. These areas further provide a smaller range of commercial and social services than what is offered in the Primary Node. In 
this instance it should also be noted that potential exists for the development of limited industrial activity in order to provide employment 
opportunities to the residential component of the town. 


1.13.43.7 Land cover and broader land uses 


The Municipality is characterized by large tracts of high-potential agricultural land, more specifically farming, grazing, and sugarcane and 
timber plantations. As far as possible, such areas must be preserved and maintained so as not to reduce land, which is agriculturally viable and 
valuable. This is due to a large portion of the Municipality's income being derived from the sale of raw materials, especially sugarcane, which 
is in turn supplied to the relevant factories for the production of sugar. It is crucial that any other type of development proposed within these 
high- potential agricultural areas, more specifically at individual-property levels, receive detailed assessment as well as necessary approvals 
from the respective Government Departments i.e. Department of Agriculture & Environmental Affairs. Certain areas, which are most valuable 
in terms of their agricultural content and concentration, are included in the Agricultural Development Only zone. 

The Wartburg/Greytown Roads Intersection were identified by Council as an Opportunity Point for future economic development. Various 
conceptual land uses were brought forth to the Municipality by private developers. Some of the proposals have suggested that people have to 
travel long distances to Pietermaritzburg to purchase certain items or specialized services such as medical services, banking facilities, food 
outlets, etc. Since this intersection forms the main point of entry and exit into uMshwathi Municipality, it was deemed to offer an opportunity 
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for investment and development. The future development of this area must however complement the surroundings, bearing in mind the 
agricultural/ rural nature of the land and serve as a catalyst for further development in the surrounds. Consideration must also be given to the 
Albert Falls/ Cramond area so as not to conflict with and cause detrimental impacts to those establishments currently approved and in 
existence and particularly the Albert Falls Dam itself (noting that an Integrated Resource Management Plan would address this aspect). 
Further, the Council also saw it beneficial from a rates income perspective, to encourage medium-high income residential housing estate 
developments from the intersection along the R33 towards Pietermaritzburg. Various development proposals have suggested that there is a 
shortage of housing accommodation and land for further residential expansion within the uMsunduzi municipal area. This therefore creates 
an opportunity for uMshwathi, being the adjoining Municipality, to make available land for development. 

With regard to subdivisions, the Municipality supports proposals that complement others in terms of their sizes, compatibility with 
surrounding properties (proposed land use/ size/ etc.), ability to be serviced separately (i.e. water, sanitation, refuse and electricity), 
accessibility (entrance/ exit points), as well as the impact on the agricultural viability of the land (if applicable), etc. It is noted that the major 
concentration of smaller subdivisions and proposed applications are in close proximity to tourism-related areas/ activities e.g. Albert Falls 
Dam. The influx of tourists during holiday seasons has resulted in a demand for additional land for development purposes (i.e. Bed & 
Breakfast/ Guest House Facilities/ Recreational areas/ etc.) which has spurred further subdivision of properties and also raised values in this 
regard. 

New Hanover seems to be at equal levels in terms of pressure for subdivision. Wartburg however, does have a need for more residential 
properties and this is evident in the submissions received by the Municipality. Cool Air and Dalton appears to be under the least pressure in 
terms of proposed subdivision. It can be said that pressure for subdivision on existing farms in the rural areas/ outside Town Planning Scheme 
areas is slowly increasing and hence suitable management measures need to be put in place (e.g. through the Land Use Management System- 
LUMS) 
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1.13.53.8 Land Ownership 


The Municipality has an updated Valuation Roll (administered by the Finance Section) which contains land ownership and other property 
information. This is available to the public and other stakeholders. It is important to note that the majority of lands within uMshwathi 
Municipality are privately owned. For example, Mpolweni settlement is a Church land. The mapping below indicates the land ownership 
within uMshwathi LM: 


1.13.63.9 Land Claims/ Reform 

Land reform projects and claims currently registered with the Department of Rural Development and Land Reform are shown in the strategic 
mapping section (Section E). Council recognizes the need to actively support these projects and ensure their long-term viability, in order to 
prevent the loss of productive agricultural land to non-agricultural uses. In addition, there are a number of Labour Tenant claims, which have 
been registered and are to be processed by the Department. 


1.13.7 3.10 Land and capability 


In terms of Agricultural Potential, the uMshwathi Municipality comprises 43 Bio Resource Units (BRUs) which have been defined by the 
Department of Agriculture, Forestry, and Fisheries as part of the Bio Resource Programme. 

A BRU represents an area of land, which has been classified as having similar topographical, vegetation, soil and climatic characteristics. As a 
result, BRUs are utilised for conservation and agricultural planning purposes and the basis for making land management decisions 
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A BRU is further classified into smaller units termed ecotopes. An ecotope is delineated on the basis of common soil properties such as type, 
form, texture, depth, presence of rock, ground slope and landform aspect. However, information currently pertaining to ecotopes is 
generalised and mostly based on estimations of the soils found within a BRU rather than extensive ground surveys Ecotopes are classified as 
being either ^crop or veld' in terms of land potential and can be used to determine what types of farming enterprises can be supported and 
estimates of associated potential yields. 

The identification of high potential agricultural land, which is categorised as Agricultural Priority Areas in the SDF and should be conserved 
accordingly, is based on the highest combined rating of the land, soil and climatic characteristics of the BRUs. 

However, this categorisation should be viewed as only providing a broad guideline of the land potential as land located outside of the 
boundaries of the Agricultural Priority Areas' may also be found to constitute high potential agricultural land and may not be released by the 
Department of Agriculture Forestry and Fisheries for non-agricultural uses. 


3.11 DEMOGRAPHICS 


The population of uMshwathi is 106 374 with 28124 households in terms of Statistics SA 2011. The statistics 2011 indicate that the population of 
uMshwathi dropped from 113 054 in 2007 to 106000 in 2011. This is matter of great concern because it impacts negatively on the amount of 
Equitable Share that is transferred to uMshwathi Municipality. This in turn means that the Municipality is less able to implement programs that 
grow the economy. However, there is evidence of increased immigration into uMshwathi lately. The next census should show an increase in the 
total number of people in this municipality. 
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Table 1: Municipal Growth Rates 


Population 

Municipality 

Census 

1996 

Census 

2001 

CS 2007 

Census 

2011 

Growth 

Rate 

1996/2 

001 

Growth 

Rate 

2001/2 

Oil 

Growth 

Rate 

2007/20 

11 

DC22: 

uMgungundlo 

vu 

881,674 

932,121 

992,524 

1,017,76 

3 

1.1 

0.9 

0.5 

KZN221: 

uMshwathi 

114,924 

108,422 

113,054 

106,374 

1.2 

-0.2 

-1.2 

KZN222: 

uMngeni 

69,742 

73,896 

84,781 

92,710 

1.2 

2.3 

1.8 

KZN223: 

Mpofana 

25,512 

36,832 

31,530 

38,103 

7.3 

0.3 

3.8 

KZN224: 

Impendle 

39,957 

37,844 

43,087 

33,105 

-1.1 

-1.3 

-5.3 
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KZN225: 

524,266 

552,837 

616,730 

618,536 

1.1 

1.1 

0.1 

UMsunduzi 








KZN226: 

UMkhambathi 

ni 

45,174 

59,067 

46,570 

63,142 

5.4 

0.7 

6.1 

KZN227: 

62,099 

63,223 

56,772 

65,793 

0.4 

0.4 

2.9 

Richmond 









3.11.1 LEVELS OF EDUCATION 


The level of education in uMshwathi is still very low. According to stats 2011 table below which indicate that only 0.9% of the population has a 
tertiary qualification and only 1.6% has completed Matric. 
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Table 2: Levels of education in uMshwathi 


Group 

Percentage 

No schooling 

3.2 

Some Primary 

44.4 

Completed Primary 

6.7 

Some Secondary 

32.6 

Completed Secondary 

1.6 

Higher Education 

0.9 

Not Applicable 

0.7 


Source: Statistics SA, 2011 
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Table 3: A summary of the key demographic information & levels of services in uMshwathi 


Total population 

106,374 

Metric aged 20+ 

21.3% 

Young (0-14) 

32,8% 

Number of households 

28.124 

Working Age (15-64) 

62% 

Number of Agricultural 

households 

9.329 

Elderly (65+) 

5,2% 

Average household size 

3.7 

Dependency ratio 

61,2% 

Female headed households 

49% 

Sex ratio 

90,3 

Formal dwellings 

62.7% 

Growth rate 

-0,19% (2001- 
2011) 

Housing owned/paying off 

53.3% 

Population density 

59 persons/km2 


Unemployment rate 

24,9% 

Youth 

31,5% 
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unempioyment rate 



No schooiing aged 

20+ 

15,7% 


Higher education 
aged 20+ 

4,7% 



Source: Statistics SA, 2011 
Tabie 4: Leveis of Services 


Service 

Levei 

Fiush toiiet connected to sewerage 

13.5% 

Weekiy refuse removai 

15.1% 

Piped water inside dweiiing 

22.6% 

Eiectricity for iighting 

72.7% 


Source: Statistics SA, 2011 


453 I P a g e 





3.11.2 EMPLOYMENT 


Agriculture and Manufacturing are the largest employers in uMshwathi, the percentage of employment in each sector will be reflected in the Agri- 
Business Strategy currently underway. Current and past figures estimate temporary jobs at 55% whilst permanent Jobs are estimated at 45%. 

The Municipal Environmental Framework for business development (private sector facilitation) aimed at making uMshwathi Municipality an agri- 
hub and agro-processing will be extracted from the Agri-Business Strategy. This aims to be an integral part of uMshwathi sustainable Jobs and 
SMME development. The Municipality contributes to Job creation through the EPWP Program. During the 2014/15 Financial Year, there were 180 
people participating in the program. Furthermore, there are approximately, 50 temporary jobs from the Market Stalls in Swayimana Taxi Rank, 
Greengate, Dalton Taxi Rank and Wartburg Taxi Rank that are managed by the Municipality.The Municipality is participating in the Expanded 
Public Works Program and s currently employing 186 people on maintenance projects. 

The following tables depict levels of employment, household income, and households by type of agricultural activity. These statistics indicate that 
the rate of unemployment is unacceptably high whilst the average household income is abysmally low. This combination of unemployment and 
low income explains the high rate of poverty and slow economic growth in uMshwathi. The buying power is very low to support the local 
business. The fact that a high fraction of the income is spent outside uMshwathi is soon as it is earned also adds to the slow economic growth 
rate. 
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TABLE 5: Employment statistics 


Table 6: Agricultural household by type of activity 


Employment for those aged 15-64 


Agricultural Household by type of 
activity 

Employed 

21310 


Crops only 

3406 

Unemployed 

7 078 


Animals only 

3691 

Discouraged work 

Seeker 

4 405 


Mixed farming 

1994 

Not Economically 

Active 

33 177 


Other 

237 


Source: Statistics SA 2011 
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Table 7: Average Household Income 


Table 8: Agricultural household 


Income I % II I Type of activity I Number 



None 

9.9% 

Livestock production 

2964 

1 - R4800 

3.9% 

Poultry production 

3786 

R4801-R9600 

7.9% 

Vegetable production 

4242 

R9601 - R19600 

30% 

Production of other 

crops 

1719 

R19601 - R38200 

26.2% 

Other 

700 

R153801 - R307600 

2.7% 


R307601 -614400 

1.7% 

R614401 -R1228800 

0.4% 

R1228801- R2457600 

0.1% 
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R2457601+ 


0 . 2 % 



Source: Statistics SA 211 


Table 9: Share of GDP 


SECTOR SHARE OF DOMESTIC GROSS DOMESTIC 

PRODUCT 

SECTOR 

CONTRIBUTION (%) 

AGRICULTURE 

41.5 

MANUFACTURING 

19.9 

MINING 

2.8 

ELECTRICITY 

0.7 

CONSTRUCTION 

0.9 
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TRADE 

0.9 

TRANSPORT 

3.6 

FINANCE 

7.1 

COMMUNITY SERVICE 

14.5 


Source: Statistics SA 2011 


Table 9 shows that agriculture is still the dominant sector in uMshwathi followed by the manufacturing sector. 
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3.11.3 HIV/AIDS PREVALENCE 


HIV/ AIDS Prevalence & Incidence Combined is 39. 5 % for the general population, 35.7 women attending antenatal care facilities and 21.7% 
positivity rate for men. The positivity rate for men may be insufficient data due to the issues of patriotism that exist. Fewer men are coming 
forward to test for HIV and hence strengthening the men's sector involvement will form part of key programmes. The HIV /AIDS unit aligns its 
programmes with the District Aids Council's strategy. There is a review process that is being undertaken at a district level, hence Local Aids 
Council will extract key deliverables and formality localised strategy. The community linkages have been developed and functional. The local 
aids council is established and functional and have linkages with operation Sukuma Sakhe 's Local Task Team. The ward aids committees 
together with the civil society forums and Nerve Centre are some of the other key structures that exist at a local level. There is a need to 
establish SMME's and cooperatives in order to deal with the issues of poverty as one of the key objectives of the Millennium Goals. There is a 
multispectral approach to responding to HIV/ AIDS / STI/TB issues. The multi sectoral representation includes departments. Non-government 
organizations and sectors at a ward level. There are a number of collaborative HIV prevention projects that will be implemented, some with 
specific target groups e.g. People living with HIV. There are challenges that exist in accessing treatment and care that were identified. The 
transport route from clinic facilities to a district hospital possess challenges for people to get to hospital, however there is a need for a local 
community health centre, which will serve those who cannot access hospital route easily. One of the key challenges is teenage pregnancy; 
however, the municipality has engaged other sectors in providing services to schools. 


3.11.4 POPULATION GROUPS 


In line with our Vision of 2030 uMshwathi Municipality's focus is health and self-sustainable community. For this vision uMshwathi established 
special projects unit which have three focus areas. Those are HIV /AIDS Unit, Youth Development and Gender and Disability unit. These three 
units are mandated to ensure that social and community development issues of our communities receive a well-deserved attention. Despite 
these units which exist within the municipality, there are other departments who function in collaboration with these municipal units. These 
departments are Department of Social Development, South African Social Services Agency, and Department of Health Home Affairs. These 
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departments are vigilant in addressing issues that arise on war rooms. The Operation Sukuma Sakhe (OSS) is one of the key service delivery 
structures that are being utilized within the Municipality. 


3.11.5 ANALYSIS OF VULNERABLE GROUPS 


According to the data from Statistics S.A. total number of female-headed households is 13787, however they have access to land for 
commercial and subsistence farming. One of the key challenges is unemployment rate and illiteracy level. uMshwathi has established forums 
to address with issues as they affect the vulnerable groups. These ward forums exist at a ward level and local level. They identify programmes 
for community development amongst women, senior citizens and people with disability. One of the key projects which will be implemented 
include establishment of cooperatives and SMME's that is line with the Millennium Development goals , hence a viable strategy to address 
poverty within our municipality. There is a budget allocation of 1 million to deal with issues that affect vulnerable groups and enable 
development 


3.11.6 DEPENDENCY RATIO 


Dependency ratio defines the number of dependents (i.e. people under the age of 15 and over the age of 65 years) per 100. A high 
dependency ratio is a challenge to guardians who in many instances are unemployed particularly in rural parts of uMshwathi. The dependency 
ratio in uMshwathi declined from 70.1 to 61.2 between 2001 and 2011. Dependency ratio is currently higher when it is compared to the 
district average of 50.7. The figure and table below depicts the dependency ratios comparing them against the family of uMgungundlovu 
district. 


3.12. ECONOMIC INFRASTRUCTURE 


460 I P a g e 








3.12.1 ROAD NETWORK 


The Municipality is unique in that the main roads that run through the towns of Dalton, New Hanover and Wartburg belong to the Department of 
Transport and as the Municipality has to work closely with the Department to ensure that repairs and maintenance is undertaken on these roads 
and permission is granted to new businesses in the CBD wanting to get access to these roads. 

The local road network as shown on the attached map is extensive and the municipality is working closely with the District Municipality to identify 
and map all of the roads with the boundaries of the municipality thereby allowing for better planning and maintenance of roads. 

The following Map shows uMshwathi municipal roads: 
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Figure 50: uMshwathi Municipality Local Roads (Source: uMgungundlovu District Technical Services 


2015) 
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3.12.1.1 MUNICIPAL ROADS AND MAINTENANCE PLAN 


The maintenance plan addresses both the paved and unpaved roads. The maintenance of 
roads is an important aspect in ensuring the optimal performance of the road. In adequate 
drainage of a road will result in the ponding and the erosion of the wearing course of the 
gravel road. Paved roads without proper drainage are easily damaged by the infiltration of 
water. Other factors that have an effect on the maintenance will be the quantity of rain and 
volumes of traffic that a road experience. This results in potholes and uneven riding 
surfaces. 

A maintenance plan is being developed which aims to address both the unpaved and the 
paved roads. The gravel roads will be systematically gravelled and the paved roads 
resurfaced before they reach the end of their lifespan. The plan also targets the routine 
maintenance such as repair of potholes, cleaning of storm water drains etc. 


Table 16: Road Projects 


Roads Projects in Implementation 
2013/2014 

Roads Projects Planned for 
Implementation 2014/2015 

Project Title 

Ward 

Budget 

Project Title 

Ward 

Budget 







Dalton/New Hanover Roads & 
Stormwater 

2 

2,500,000 

Tarring of Thokozane Road 

1 

4,000,000 

Okhalweni Road 

4 

1,500,000 

Upgrade of Upper Main Road 

9 

3,500,000 

Upgrade of Coolair & Wartburg Roads 

7 

3,000,000 

Tarring of D708 

10 

4,000,000 

Cool Air Housing: Bus Route 

7 

4,900,000 

Gravelling of Access Roads 

11 

2,000,000 

Concrete Road on D1012 

12 

3,000,000 




Tarring of Ndlaveleni Road 

13 

3,000,000 










Totals 


17,900,000 

Totals 


13,500,000 

Roads Maintenance 2013/2014 

Roads Maintenance 2014/2015 

Project Title 

Ward 

Budget 

Project Title 

Ward 

Budget 







Roads maintenance 

All 

Wards 

4,000,000 

Roads maintenance 

All 

Wards 

6,000,000 

Plant 

All 

Wards 

50,000 

Grader 

All 

Wards 

1,500,000 




Plant 

All 

Wards 

200,000 







Totals 

- 

4,050,000 

Totals 

- 

7,700,000 
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The table above provides a list of the projects being implemented in the 2013/2014 and 
those implemented in the 2014/2015 financial year and the budgets that are associated to 
these projects. The projects that were implemented varied from maintenance projects to 
new roads. The new roads consisted of new asphalt, new gravel roads and rehabilitation of 
the existing roads. These projects were undertaken under the capital project budget. The 
budget that was allocated to the roads maintenance vote was used in the maintenance of 
the gravel roads and the repair of potholes in the urban areas. 

The 2014/2015 capital budget was used to implement the projects as detailed below. The 
emphasis in the financial year being on the construction of the Thokozane Road, Upgrade of 
Upper Main Road, Tarring of the D 708 Roads and the Construction of Access Roads in Ward 
11. The maintenance budget makes provision for R 6 million for roads maintenance which 
will be used to maintain the gravel roads, fix potholes and maintain storm water facilities. 

A budget has been made for the purchase of a grader for the repair of rural roads. This 
grader will be the first piece of plant purchased by the Municipality with the aim of creating 
a roads maintenance team. Additional plant and equipment will be purchased in subsequent 
financial years. 

Table 16: Road Projects in Implementation 


Roads Projects in Implementation 2013/2014 

Project Title 

Wards 

Description of Project 

Status as at May 

2014 





Dalton/New Hanover Roads & Stormwater 

2 

Construction of stormwater drains and re- 
surfacing of aspahit roads 

Complete 

Okhalweni Road 

4 

Construction of a gravel road 

In implementation 

Upgrade of Coo lair & Wart burg Roads 

7 

surfacing of aspahit roads 

Complete 

Cool Air Housing: Bus Route 

7 

Construction of a asphalt road 

In implementation 

Concrete Road on D1 01 2 

12 

Construction of a asphalt road 

In design phase 

Construction of Ndlaveleni Road 

13 

Construction of a asphalt road 

In implementation 





Roads Projects in Implementation 2014/2015 

Project Title 


Description of Project 

Status as at May 

2014 





Tarring of Thokozane Road 

1 

Construction of a asphalt road 

In design phase 

Upgrade of Upper Main Road 

9 

Construction of a asphalt road 

In design phase 

Tarring of D708 

10 

Construction of a asphalt road 

In design phase 

Gravelling of Access Roads 

11 

Construction of a gravel road 

In design phase 
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3.12.2 TAXI RANKS 


There are four formal taxi ranks in the Municipality namely: 

1. Dalton Taxi Rank - This is a private taxi rank with toilet facilities that have recently been 

upgraded for the public. The taxi rank is located close to a retail 
facility and consists of asphalted parking areas and covered parking 
bays for the taxis. 

2. Wartburg Taxi Rank - This is a municipal owned taxi rank with toilet facilities for 
the public. The taxi rank is located close to retail facilities in the Wartburg CBD and 

consists of asphalted parking areas and covered parking bays for the taxis. The facility also 
has an office for the taxi association. 

3. New Hanover Taxi Rank- This is a municipal owned taxi rank with toilet facilities that 

have recently been upgraded for the public. The taxi rank is located 
close to the recently constructed Thusong centre and consists of 
asphalted parking areas and covered parking bays for the taxis. The 
facility also has an office for the taxi association. 

4. Appelsbosch Taxi Rank - This is a municipal owned taxi rank with VIP toilet facilities for 

the public. The taxi rank is located close to the market stalls and 
consists of asphalted parking areas and covered parking bays for the 
taxis. The facility also has an office for the taxi association. 

5. Swayimana Taxi Rank- This is a municipal owned taxi rank with VIP toilet facilities for the 

public. The taxi rank is located close to the market stalls and consists 
of asphalted parking areas and covered parking bays for the taxis. 


3.12.3 RAILWAY LINE 


The railway line in uMshwathi Municipality has been used to transport goods, equipment 
and agricultural produce around and away from the Municipality to locations were they are 
required in a safe, efficient and economical way. Transnet Freight Rail is the custodian of the 
entire rail network in uMshwathi Municipality. 

The total length of rail network in the Municipality is 114kms and this consists of main line 
and branch lines. There are a total of eighteen railway stations in the boundaries of the 
Municipality 
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Table 516: Railway system 


NO 

Railway Station 

NO 

Railway Station 

1 

Haden Heights Railway 
Station 

10 

Mkabela Railway Station 

2 

Ravensworth Railway 

Station 

11 

Bruinshill Railway Station 

3 

New Hanover Railway 
Station 

12 

Noodsberg Railway Station 

4 

Dalton Railway Station 

13 

Fawnleas Railway Station 

5 

Crammond Railway Station 

14 

Glenside Railway Station 

6 

Mpolweni Railway Station 

15 

Schroeders Railway Station 

7 

Albert Falls Railway Station 

16 

Jaagbaan Railway Station 

8 

Wartburg Railway Station 

17 

Railway Station(No Name) 

9 

Kingshill Railway Station 

18 

Railway Station(No Name) 


The use of the rail network has seen a serious decline in recent years. The regular customers 
have chosen to transport their goods via the road network due to the declining service that 
being provided by Transnet. Transnet Freight Rail is currently funding no capital 
infrastructure in the Municipality and only spending approximately R 3 500 000 on 
maintenance of the existing infrastructure. 

The main railway line for the uMshwathi Municipality connects Pietermaritzburg, Mpolweni, 
New Hanover and Greytown. The cargo that is ferried on these lines mainly consists of sugar 
cane, timber, fuel and containers. 


3.12.4 MARKET STALLS 


The Municipality has market stalls in Greengate, Swayimana Taxi Rank and Wartburg Taxi 
Rank as well as stands for informal traders at Dalton Taxi Rank and New Hanover taxi Rank 




467 


3.12.5 WATER 


uMgungundlovu District Municipality supplies water to uMshwathi Municipality. Currently, a 
pipe that will increase the areas that are supplied with water. Furthermore, uMgungundlovu 
District Municipality, is establishing a water treatment plant in Trustfeed. This plant will 
assist in developing industry around Schroeders. 


3.12.6 ELECTRICITY 


The needs and the priorities currently revolve around Eskom upgrading their bulk 
infrastructure. If they fail to improve the bulk infrastructure the chances of the communities 
receiving household connections and potential for economic development are extremely 
poor. 

The map below shows the potential on the Eskom network for new connections: 

Immediate Connections - Grid Connections (1185 Households) 

1 Year - Grid Connections: 2745 (Upgrades to MV Networks) 

5 Year Plan - Grid Connections: 5890 

5 Year Plan - Enable Grid Connections (Substation Establishment) 

The potential delay in the delivery of electricity connections has to be addressed as an 
interim measure. Interactions with the Department of Energy has revealed that there is 
funding available for non-grid electricity and the municipality is currently investigating this 
form of electricity the 5 890 houses that will only get electricity in five years. 

The non-grid electricity suggested by Eskom will consist of the following components: 

- A solar panel 

A controller to charge the battery 
Battery 

The Municipality is currently installing high mast electricity to deal with the challenge of 
crime in various areas within the boundaries of uMshwathi. 
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Eskom Possible Load Area Availability Schedule 


Figure 51: Eskom Possible Load Area Availability 


1.14 3.13 STATUS OF COMMUNITY FACILITIES 


In 2011 an asset register was compiled by the Municipality to determine the status quo of 
the assets that belong to the Municipality. The report provides an in-depth look at each of 
the facilities and the state of repair and what is required to bring the building back to a 
suitable state. The report is used for preparing maintenance budgets and to plan 
maintenance work in the Municipality. 


3.13.1 BACKLOG ON COMMUNITY FACILITIES 


The Municipality has various community facilities in all wards. These faculties include 
community halls, creches, sports facilities and a Thusong Centre which was recently 
constructed. The following facilities were constructed during the 2013/2014 financial year. 
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Table 11: Public Works Projects 


Public Works Project 

Ward 

2013/14 




Ekhamanzi 

3 

2 200 000.00 




Hlathikulu Hall 

5 

2 200 000.00 




Upgrading of Masijabule Sportsfield 

6 

1 500 000.00 




Total 

5 900 000.00 




3.13. 2 COMMUNITY FACILITIES NEEDS AND PRIORITIES 


The Municipality during the Integrated Development Plan meetings in each of the wards, 
requested community members to advise the municipality on the projects that should be 
prioritised for implementation. 

Selected projects were placed on the priority list have been prioritised for implementation 
in the 2014/2015 financial year. 


Table 12: Capital Projects 


Capital Projects 2015-2017 

PROJECT 

WARD 

2014/2015 

2015/2016 

2016/2017 

COMMUNITY DEVELOPMENT PROJECTS 




Sports Facilities (Wards 1, 4, 9, 11 and 12) 


4,000,000.00 

3,990,000.00 

4,130,000.00 

Tliuthuka Training Centre - Phase 1 

8 

4,600,000.00 



Upgrade of Oqaqeni Hall 

8 

1,100,000.00 



Upgrade of Masibambisane Hall 

11 

1,500,000.00 



Total 

11,200,000.00 

3,990,000.00 

4,130,000.00 


3.13.3 OPERATIONS AND MAINTENANCE OF COMMUNITY FACILITIES 


The Municipality regularly performs maintenance on the existing infrastructure and makes 
provision in the form of an operations and maintenance budget for such maintenance. 
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3.13.4 CORRECTIVE MAINTENANCE 


This is irregular unplanned action, which is necessary to be taken in order to return an asset 
to acceptable standard. Such action is not regarded as emergency, but results from 
deterioration such as encroaching vegetation, termite infestation, etc. 


3.13.5 EMERGENCY CORRECTIVE MAINTENANCE 


This is action which must be initiated immediately as a result of an exceptional occurrence 
such as a violent storm, in order to prevent consequential damage taking place, such as 
replacement of a storm water pipe, repairs to the roof of a building in order to prevent the 
collapse of the ceiling and damage to the electrical installations, etc.; 


3.13.6 PLANNED MAINTENANCE 


This is the action, which is taken on a regular scheduled basis in order to arrest the constant 
deterioration of an asset, and thus prevent the necessity for unplanned corrective 
maintenance, such as the repainting of a building. 

As part of the planned maintenance projects of the 2015/2016 financial year technical staff 
have met with Councillors and quantified the requirements in their wards. 

The maintenance budget for the 2015/2016 financial year has been allocated in the 
following manner: 

■ An amount of R 2 750 000 be allocated to the planned, corrective and emergency 
maintenance. 

■ The remaining R 3 250 000 be divided equally amongst all 13 wards (R250 000 per 
ward) for identified maintenance, and 

■ All maintenance projects implemented were in the IDP 

The under-mentioned list outlines the facilities to be renovated and provides a brief 
description of activities to be undertaken as well as the proposed maintenance projects per 
ward, these must to be implemented within the 2015/16 financial year. 
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Table 13: Lists of Facilities Identified For Maintenance 


LISTS OF FACILITIES IDENTIFIED FOR MAINTENANCE 

WARD 

PROJECT 

1 

Renovation of Thokozane Creche 


Renovation of Thokozani Hall 

2 

Renovation of New Hanover Hall 

3 

Renovation of Mount Elias Creche 

4 

Mhlangandlovu Sports field 

5 

Renovation of Mathulini Hall 

6 

Mbava creche and Tholeni Hall 

7 

Wartburg Taxi Rank 


Cool Air Creche 

8 

Swayimana Hall 


Oqaqeni Hall 

9 

Trust Feed Community Hall 

10 

Mpolweni Hall 


Mpolweni Creche 

11 

Kwaleni Sports Field 
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LISTS OF FACILITIES IDENTIFIED FOR MAINTENANCE 

WARD 

PROJECT 


Moyomusha Creche 

12 

Gobizembe Hall 

13 

Nkululeko Hall 


Khulakahle Creche 

13 

Sinenhianhia Creche 


Sivukile Creche 


3.14 HUMAN SETTLEMENTS 


A detailed Housing Sector Plan, as being reviewed, is attached as an annexure. Such Plan 
provides details of the housing backlogs, challenges and other relevant information 
pertaining to housing needs in the Municipality. It must also be noted that to cater for the 
additional housing needs of the communities (as determined by the Census 2011 statistics 
and the Housing Backlog Survey in the uMshwathi Municipality's Housing Sector Plan), new 
sites are being identified for housing projects in Wards 1, 2, 7 and 9. Studies will be 
undertaken to determine the suitability and appropriateness of these sites for sustainable 
human settlements. 


3.14.1 EXISTING HUMAN SETTLEMENTS 


The following Map shows existing human settlements, nodes and Towns in uMshwathi LM. 
Both are clearly shown on maps overleaf: 
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Table 14: Planned Human Settlements Projects 


474 


3.15 MUNICIPAL SAFETY PLAN 


There is an indigent policy in place, which is revised on an annual basis .Currently free basic 
service is offered for electricity as per a survey conducted in 2009. It is proposed to extend 
this to Eskom consumers who are registered for 20 Amp meters. The cost of FBE for the past 
3 years is as follows, 2012: R 765753, 2013: R 1231448, 2014: R 1209205. Refuse removal in 
Thokozane is currently being provided at no cost since the residents here are mainly 
indigent. The free refuse service is soon to be extended indigent families in Mpolweni. 
However, there is reason to believe that there are many indigent people that are not benefiting from 
the indigent support program of the municipality because for one reason or the other, they did not 
register in the database. 


Project 

name 

Municipalit 

y 

Status 

Total 

Units 

201 

5/1 

6 

(R'O 

00) 

2016/1 

7 

(R'OOO) 

2017/1 

8 

(R'OOO) 

2018/1 

9 

(R'OOO) 

2019/2 

0 

(R'OOO) 

Efaye 

uMshwathi 

Initiation 

SOO 

SOO 

900 




Trustfeed 

uMshwathi 

Initiation 

1000 



1,000 

1,S00 


Mpolweni 

uMshwathi 

Initiation 

1000 



2,000 

SOO 


Inadi 

uMshwathi 

Initiation 

1000 




1,000 

1,S00 

Mathulini 

Wards 

uMshwathi 

Initiation 

971 


1,200 

1,000 

1,000 


Swayiman 

a Ward 6 

uMshwathi 

Initiation 

831 


1,000 

1,300 



Swayiman 

a Ward 12 

uMshwathi 

Initiation 

864 



1,000 

1,400 


Swayiman 

a Ward 13 

uMshwathi 

Initiation 

868 



1,000 

1,400 
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The municipality will have to put more effort to ensure that deserving households are also 
included 


3.16 COMMUNITY DEVELOPMENT WITH SPECIAL FOCUS ON VULNERABLE GROUPS 


UMshwathi Municipality established a strong network with the essential development 
departments and agencies that drive community development. Operation Sukuma Sakhe 
and War rooms are at the forefront of identifying needs of the community and driving the 
response to the people's needs. One of the key challenges that the municipality has faced in 
the past were the sexual crimes directed to the most vulnerable groups, hence the place of 
safety under the supervision of social development has offered psycho social support. One 
of the key structures that now exist at uMshwathi is an old age home, which is situated at 
ward 11 Swayimana. There are collaborated efforts in trying to mobilize more women to 
participate in the subsistence and commercial farming. Processes of identifying more access 
to market are continuing. Umbelethisi (African Midwife) under the independent stakeholder 
is currently instrumental in linking our local emerging farmers to the existing market. 


3.16.1 YOUTH DEVELOPMENT 


Youth Development Plan for 2014/2015 was developed to mainstream youth development 
within the municipality. District youth development programmes were part of the youth 
development plan for 2014/15. 

The Youth Development Strategy 2010 - 2014 was in place and implemented. The strategy 
will be subjected to the review process within 2015/ 2016. The process to review the 
strategy will commence on July 2015 to September 2015. 

This process will be conducted in collaboration with other external stakeholder's i.e. District 
Municipality and National Youth Development Agency. The NYDA has been working on new 
strategy for youth development. The Strategy will be communicated to the key collaborative 
structures. The addendum was signed by the National Development Agency and uMshwathi 
Municipality. The addendum ensures partnership of the two parties in term of National 
Youth Development Agency Act. 

UMshwathi Youth Council was formed in 2013. Representative from all thirteen wards 
formed the Council. The functions of the Youth Council are to discuss, develop, and 
integrate and to ensure the implementation of youth programmes. It ensures the 
representation of youth interest to other institutions such as the district and departments. 
We need to re-establish all wards forums in all wards and establish a new youth structure. 
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Together with the Department of Social Development, we are engaged on a programme to 
establish youth clubs in all wards. Youth cooperatives are formed in ward 1, 5, 11 & 12. The 
primarily aim is to establish youth clubs and youth cooperatives in all wards in uMshwathi. 
The formations of youth structures, clubs and cooperative are important for our youth 
development. 

The District Municipality is working together with the Youth Unit and Technical Department 
in coordinating the Environment Waste programme. Eleven young people from different 
wards were shortlisted and employed to the project. 

The proposed youth development plan 2015/2016 is in place but not adopted by structures 
of the Council. The youth programmes that are highlighted are as follows: 

• Establishment of youth cooperatives: Budget of R 90 000. 

• Training of Agricultural Youth Cooperatives: R 20 000 

• Career Guidance: budget of R 50 000. 

• Talent Searching Programme: R 80 000. 

• Youth Development Strategy Reviewed: R 50 000 

• Job Preparedness Trainings: R 60 000 

• Youth Activities in Commemoration of Youth Month R 100 000. 

• Awareness Programme: R 50 000 

• NYDA Entrepreneurship Programme: R 20 000 


3.16.2 DEVELOPMENT OF PEOPLE WITH DISABILITIES 


Ward Disability Forum established and is a structure that is representing People with 
Disabilities from 13 wards, their tasks are to: 

■ Disseminate information to the Disabled People in wards. 

■ Centralize the coordination and the needs of People with Disabilities. 

■ Identify projects to improve lifestyle of the Disabled People 

A local forum was also formed by the chairpersons of the ward forums to: 

■ Transfer information from the municipality to the wards. 

■ Prioritize projects for Disabled People in wards 

■ Develop framework for disability and evaluate the implementation of the strategy 


3.16.3 DEVELOPMENT OF THE ELDERLY 


UMshwathi Municipality has formed partnership with government Departments to respond 
to the needs of elderly. This has been evident by the events that have taken place in 
uMshwathi Municipal area. The function of the development of elderly falls under Gender 
and Disability Unit. The Senior Citizens will continue to participate in the local, district and 
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provincial sports to promote healthy living. The Senior Citizens structures have been 
established in all 13 wards and the Department of Social Development has been very 
instrumental in supporting uMshwathi Municipality in this regard. 

Ward Senior Citizens Forum established representing Senior Citizens from 13 wards, their 
task are to: 

■ Disseminate information to the Senior Citizens in wards 

■ Addressing issues affecting Senior Citizens in wards 

■ Identify projects to improve lives of Senior Citizens 

A Local Forum for Senior Citizens was formed by the chairpersons of the ward forums to: 

■ Transfer information related to Senior Citizens from the municipality to the wards 

■ Prioritize projects for Senior Citizens. Ensure that Senior Citizens are represented at 
war rooms so that they will be able to express their views in relation to needs of the 
elderly. 


3.16.4 DEVELOPMENT OF WOMEN 


South Africa is one of the countries that have agreed to achieve millennium development 
goals, since implementation occurs at a local level of government, uMshwathi Municipality's 
IDP will contribute towards meeting the MDGs. The goals are: 

■ Eradication of poverty and hunger 

■ Promotion of gender equality and empowerment of women 

■ Improvement of material health 

■ Reduction in child morality 

■ Conduct on-going research relevant to the needs of women 

■ Ensure that all programmes that are being implemented in the uMshwathi are 
gender sensitive. 


3.16.5 PEOPLE AFFECTED BY HIV / AIDS, CRIMES & DRUG ABUSE, ETC. 


HIV/AIDS Prevalence & Incidence Combined are 39. 5 % for the general population, 35.7 
women attending antenatal care facilities and 21.7% positivity rate for men 

R800.000 has been allocated to deal with HIV/AIDS: These are Key Projects that will be 
implemented in 2015/ 2016. Some of the projects are already in place, hence will continue 
until 2016. There are new projects that will begin in 2015/ 2016 
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■ Local Aids Council is functional and currently providing the political support in the 
implementation of Programmes & Projects 

■ Ward Aids Councils are also established , and were trained on HIV /AIDS Information 
in September 2014 

■ Civil Society Forum is one of the other structures which are established and 
inducted and linked to the District Aids Council 

■ uMshwathi formed a partnership with NGO's and department of Education in 
implementing programmes aimed at reduction of unplanned teenage pregnancies 

■ Nerve Centre has been established and functional as mandated by the SANAC ( 
South African National Aids Council) 

■ Focus on 2015/2016 will be on programmes aimed at strengthening prevention and 
the uptake of indicators such as male medical circumcision, prevention of mother to 
child transmission , stakeholder liaison and social mobilization 


3.16.6 SOCIAL DEVELOPMENT SWOT ANALYSIS 


Table 15: Social Development SWOT Analysis 


STRENGTHS 

OPPORTUNITIES 

• Senior Citizens and Disability Forums in 
place 

• Support from Government Departments 

• Strong institutional arrangement in place ( 
war rooms are functional) 

• Gender and Disability Unit is functional 

• LAC established & implements projects 

• WACS established & trained on HIV 

• Strong partnership with local stakeholders 
& departments 

• Civil Society Forum established & 
functional 

• 5 Funded Non -Government Organizations 
operate within municipality 

• Youth Structures in Place 

• Budget Available 

• Budget available 

• Budget is allocated to deal with HIV 

• Non-Government organizations that are 
funded 

• Multi sectoral relationships exist and have 
strong links 

• Exist partnership with stakeholders 

WEAKNESSES 

THREATS 
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• Lack of attendance to LAC meetings by 

• Influx of foreign immigrants 

Champions 

• None existence of youth structure in other 

• LAC meetings to be revived 

wards. 

• WACS do not get the stipend and not 

• No meeting for Youth Council. 

reliable 

• Delayed in the implementation of youth 

• Lack of resources to support members of 

programme. 

the Civil society 

• NYDA challenges. 

• Dysfunctional of youth structures. NYDA 

• Absence of support for Youth Council 

challenges. 

members 

• Absence of support for Youth Council 
members 

• Shortage of staff i.e. Youth Officer 

• Shortage of staff i.e. Youth Officer 


3.17 Natural assets/ resources 


uMshwathi has two big dams namely, Albert Falls Dam and Nagle Dam. These dams supply 
Ethekwini Municipality with water. 

There many water sport activities and other cultural activities that take place at these dams. 
Both of these dams are managed by uMsinsi Holdings. 

Albert Falls Dam also has facilities for accommodating tourists. They also have game and 
giraffes, which attract tourists. 

There is concern that the water quality at Albert Falls Dam is deteriorating at a fast speed 
due to agricultural activities that take place up stream. 

Most of the land is suitable for agriculture. Due to the good soils and favourable climatic 
conditions, uMshwathi produces the best sugarcane in the country. 

Largely, the Municipality will promote organic farming and possibly assist the emerging 
farmers to access organic manure and to capacitate them to produce their own manure. 


3.18 INVESTMENT PROMOTION 


There is a plan to mobilize private sector investment. The Municipality aims to encourage 
the private sector to invest in uMshwathi in various ways. These include the adoption of the 
Environmental Management Framework that was developed for a new economic node at 
the Intersection of R33 and R614, the updating of the Spatial Development Framework that 
is expected to commence in the next few months, and the on-going efforts to assist 
investors with their development applications and partnerships with the local businesses. 






480 


Furthermore, the main thrust of the reviewed LED Strategy is to promote the diversification 
and transformation of the local economy. The finalisation of the Agri-Business Strategy is 
another way in which the Municipality seeks to provide leadership in promoting investment 
in Agri-Business. 

Currently, there is no business retention policy and plan. This policy will be developed 
during the first quarter of 2015/16. 


3.20 ECONOMY SECTOR ANALYSIS 


3.20.1 Agriculture 


The agricultural sector contributes 41.5% to the local GDP (Statistics SA 2011). Sugarcane 
and timber plantations contribute the most to this GDP. Chicken houses are playing an ever- 
increasing role as well. The concentration of the local economy on mono crops of sugarcane 
and timber makes the economy very vulnerable to market fluctuations. Further agro- 
industry opportunities should be investigated to diversify the economy. 

The commercial agricultural sector is already well developed. This is particularly true in the 
sugar industry where expansion potential on commercial farms has been exhausted, as 
there is no higher, frost-free ground. The potential for expansion is directly linked to the 
development of emergent farmers from rural and tribal communities. A survey that was 
conducted several years ago revealed that there is approximately SOOha of land ideal for 
agricultural production has been identified in the Swayimana / Gcumisa tribal area. To 
expand agricultural production within the municipality, particular attention would have to 
be given to developing and supporting emergent farmers particularly in terms of accessing 
finance (Lima, 2005). The potential for establishing economic development partnerships 
between communities, the municipality, and commercial farmers, the Department of 
Agriculture, the Department of Land Affairs and the Department of Housing should be 
explored. 

The agricultural sector in uMshwathi is characterised by large-scale commercial sugarcane 
plantations and timber plantations on the one hand and small scale unsophisticated farming 
in tribal lands. The sugarcane farms are owned mainly by private individuals with many of 
them belonging to Union Cooperative (UCL). Most timber plantations are owned by SAPPI 
and MONDI. 

UMshwathi has the biggest cattle abattoir in KwaZulu-Natal and there is an increase in the 
number of poultry farms. 
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There are three legal crocodile farms. One of the farms has an abattoir. Some cases of illegal 
crocodile farming have been reported recently but there is no evidence at this stage. All the 
skins are exported and the meat is either fed to crocodiles or sold for human consumption. 

There have been complaints of crocodiles found outside the three farms but investigations 
have not yielded any positive results. 

The emerging farmers face many challenges. These include lack of access to water and 
markets and they lack funds funding the operations of their farms. 

Another big challenge is that most of the farming fields are on sloping ground, which makes 
it impossible for them to mechanize their operations. 

The lack of markets makes the farmers vulnerable to abuse by shrewd businessperson that 
buy the produce for ridiculously low prices. 

UMshwathi economy is focused on the agricultural sector and other economic activity is 
primarily related to this sector. It is not surprising then, that sectorial employment trends 
mirror these economic trends, with the greatest percentage of people being employed in 
the farming sector. 

Agriculture is the cornerstone of the local economy. The development of the economy 
should therefore be linked to the development of this sector. 

Beneficiation of raw agricultural produce is one of the key activities that should be focussed 
on, as well as the expansion of feed stock industries and the dairy production industry. 
(DEDT Comparative Advantages report, 2012) 

3.20.1.1 Emerging farmers 


The emerging farmers rely on rainwater and natural springs for irrigation. This is a big 
constraint to improving yields of their crops. 

The challenges faced by livestock owners include lack of pastures for the cattle and stock 
theft and the fact that they use communal natural pastures and livestock dips. As is the case 
with all communally owned resources, the pastures suffer from over grazing. Furthermore, 
there is no investment in better breeds and in improvements to the carrying capacity of the 
pastures. 
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For the emerging farmers, this economy is supported by the "informal economy", "hawkers 
market" of which the municipality needs to support, encourage, grow, quantify and create 
an environment to grow and rope into mainstream over a period. This requires the LED 
office to: 



Quantify land size 

Number of emerging 
farmers 

Type of farming practice 

Number of cooperatives 

Type of crops planted 

Method of farming 


Challenges in farming 


Development of a 
farming strategy 


• To calculate the actual size of uMshwathi emerging farmers 
size 

• To quantify the potential value for future growth and 
development 

• To measure the number of SMMEs and population of the 
municipality involved and dependant on farming 


To understand and evaluate the behavioural practices of 
farming by emerging farmers that will allow the municipality 
to provide intervention strategies to encourage growth 
This will allow the municipalities to evaluate the potential for 
grant funding and other interventions to use for the 
improvement of emerging farmers 

Understanding of crops planted will indicate demand-based 
opportunities and threats and allow the LED office to 
facilitate growth and wealth retention programs well as 
improvement of practices 

Evaluation of methods used determines success and failure. 
Hence the need to evaluate and development of support and 
intervention strategies (use of mentorship and training 
programs) will allow farmers to improve their yields and 
improve profits 

Assessing challenges will allow the LED office to establish 
intervention programs and facilitate solutions for 
improvements 

A coordinated farming strategy will allow for developing 
farmers to plan, plant, manage pesticides and harvest a co- 
ordinated set of crops at a mass scale for specific markets 
and agro-processing, packaging and grading of goods at a 
standard required by high quality retail clients. 
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The above-mentioned Incubator Program seeks to: 

Develop a culture of entrepreneurship within the youth and women in business. 
Improve the skill and education as well as the service level standards 
Retain local business and improve the local economy by spending money in the 
local economy, which will encourage locals to spend their wealth locally. 
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The Agribusiness Strategy will therefore focus on: 


Agri-Business Strategy Focus 

Vision 

A single vision of what the uMshwathi Local 
Municipality wants their emerging farming 
community to become over the next 5 years and 
beyond 

Objectives 

Clear and measureable objectives to be achieved by 
the strategy 

Strategy 

An identifiable set of activities, entities and 
measurable outcomes of how, where and when this 
objectives can be achieved over the period of time 

Measurement instruments 

Clear and precise measurement instruments used to 
achieve the set goals 

Outcomes 

Identifiable outcomes 

Farmers outcomes 

Clear and identifiable success stories of farmers 

sustainability 

Establishment of spill over 

benefits 

Sectors and industries developed as a result of this 
strategy 


In essence, the municipality will: 

Undertake a feasibility study to assess the farming environment within emerging 
farmers and established farming operations within the municipality which will 
include amongst other things 

> Land used for farming in the municipality 

> Types of farming practices 

> Emerging farming patterns and opportunities 
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> Emerging farmer operations analysis, challenges and land size including types of 
farming practices, crops, volumes. 

> Markets availability and access 

Establishment of a Agri-strategy business plan 

> This will become the blue-print of the municipality 

> Will be used to source funding for the farming strategy 

> Will offer guidelines to the projects initiated 

> Will be sued as a direction and compass for all farming initiatives 

The integral elements of the farming business plan and strategy will be: 

*** To establish emerging farmers 

Establish a product base (products base) from which farmers can trade on 
♦♦♦ Forster partnership with other established farmers in different sectors of the 
industry 

❖ Gain access to markets for goods produced 
♦♦♦ Establishment of an Industrial Node 

♦♦♦ Establishment of SMMEs in spill-over beneficiation within the sector 
♦♦♦ Establishment of an SEZ sector within the municipality in line with IPAP 


Key to development of the Agricultural sector and the Subsistence Farmers are the research 
and development in the following areas: 


• Garlic farmers 

• Dry beans Farmers 

• The Potato Farming in Swayimana 

• Maize farming 

• The Agri-Parks and Agro-Processing Facility 
3.20.2 Tourism 

The local tourism is mainly focused on the Albert Falls Dam, Nagle Dam and the few private 
game reserves. Its contribution to the local GDP is minimal. 


487 


With the exception of the two large dam's viz. Albert Falls Dam & Nagle Dam, there are no 
"must see" tourism attractions that have been identified and profiled for tourism attraction 
within the municipality; however it is fairly well positioned as an alternative tourism 
destination with the focus on eco-tourism, agricultural, historical and cultural tourism. This 
is generally considered a growth area for tourism but not in the form of single, large 
developments. Demand is rather met by a dispersed, low intensity type of development 
with relatively small developments set within an appropriate landscape. 


Presently, there is a lack of coordinated planning, development and marketing efforts in the 
municipality, with the result that the potential of the tourism sector in the municipality has 
not been realized. The Albert Falls Amble is involved in marketing portions of the 
municipality and developing routes and nodes within the municipality. It is important to 
build on these efforts and to support tourism organizations and other stakeholders. 


3.20.3 Manufacturing 


The manufacturing sector contributes 19.9% to the local GDP (Statistics SA 
2011). Manufacturing activities are mainly related to agricultural processing activities, 
notably sugar and timber processing activities, and to a lesser extent processing and 
manufacturing of food. In the interim, a superficial glance at the Municipality indicates the 
major industries as lllovo sugar milling in Noodsberg and the sugar and maize mill and 
tannin producing plant of UCL Company Limited in Dalton. Other businesses of significance 
include the feedlots of Triple A, Crafcor and FAR. There is evidence of numerous 
downstream industries developing because of these industries. 

Promotion of agro-industry can generate employment opportunities within the municipality. 
It also offers significant opportunities for the integration of smaller scale producers and 
linkages with informal manufacturers. In the rural informal settlements and particularly in 
tribal areas, there is little evidence of manufacturing activities other than that of household 
activities. The newly established soya bean processing plant in Ward 3 needs to be 
supported. A limited degree of local manufacturing activities such as block making, sewing 
and craft production takes place. There is a high dependency on the road network to 
distribute manufactured goods to market. The municipality is well linked to urban market 
areas. There is evidence of increasing manufacturing activities in the local farms. The extent 
of this development will become clearer as the municipality begins to do local inspections 
for business licensing purposes. The gasifier project in Appelsbosch area needs to be 
supported as it has the potential of generating job opportunities; as well as releasing 
agricultural land, which is currently covered by alien plants. Some key issues to be 
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considered when trying to establish the potential of industry to contribute to economic 
growth in the uMshwathi municipal area are the availability of land, water, electricity and 
the rates structure of the municipality. The new industrial projects being proposed for a 
smelter in Schroeders, an electricity generating gasifier in Appelsbosch hold tremendous 
benefits for uMshwathi Municipality in terms of job creation and poverty reduction. 

Most industries are dependent on a consistent supply of reasonably priced water. Within 
the Schroeders area, raw water is obtained from the Sterkspruit River. Access to purified 
water is available from the uMngeni water supply line, which runs through the town 
carrying water from the Wartburg Water Supply system to New Hanover. 


3.20.4 SMMES AND COOPERATIVES 

The Municipality has a database of SMMEs and cooperatives but this database is about 7 
years old and will be overhauled during the first quarter of 2015/16. 

In line with the National Development Plan, the Municipality through the Municipality 
intend to set up and SMME's "Incubator Program" for pre-existing SMME and Cooperatives 
as well as future SMMEs looking to be developed. The Incubator program will set out to 
achieve the following objectives: 


Objectives 

Outcomes 

Register 

Establish a database of local SMME 

Educate and train 

Up skill and equip entity owners -caterers, 

contractors 

Establish mentorship programs 

Link SMME with suited mentors 

Exposure to similar institutions 

Site visits 

FET college 

Link to training programs for further training 

Exposure to funding institutions 

LED funding institution seminar 

Certification 

Certify SMME's training programs 

LED office to promote procurement of 

In an effort to spend municipal budget locally, LED 
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goods and services from local SMMEs office as well as other departments will be 

encouraged to procure goods & services locally 
(especially from local SMMEs) as well as partner 
SMME with external service providers. 


3.20.5 Informal ECONOMY 


This sector is playing an ever-increasing role in uMshwathi Municipality although its 
contribution to the local GDP has not been quantified. 

Most trade takes place on the verges of the roads in the local towns, in the market stalls in 
Greengate, Swayimana Taxi Rank, SASSA and pay points. 

Owing to the non-availability of trading spaces in the local towns, informal trade takes place 
all over the place and this causes dissent from the formal business owners. 

The local Informal Chamber has been formed is reasonably functional. 


3.21 STRATEGIC LOCATION 


uMshwathi Municipality has a number of key comparative advantages that should be 
expThese include; 

LOCATION IN RELATION TO MARKETS: uMshwathi is located within relatively close 
proximity to the key economic development nodes of KwaZulu-Natal, viz. Durban and 
Pietermaritzburg. 

LOCATION IN RELATION TO THE N3: The R33 is considered to be a secondary movement 
system between Pietermaritzburg and the hinterland. Further to this. Map No. 2 overleaf 
highlights the development quadrant between Pietermaritzburg and Zululand and the 
linkages between Pietermaritzburg and the future Dube Trade Port at La Mercy. uMshwathi 
Municipality is a central theme to both routes; economic development strategies should 
capitalise on the opportunities that this provides. 

LOCATION TO THE CAPITAL OF THE PROVINCE: The pressure for residential 
accommodation as a result of the status of Pietermaritzburg as Capital of the Province has a 
ripple effect for uMshwathi Municipality. A number of housing development initiatives have 
been received for the south - western boundary of the Municipality. 

AGRICULTURAL POTENTIAL: uMshwathi Municipality displays a high level of agricultural 
potential. Map 1 overleaf reflects the agricultural potential of land in the uMshwathi 
Municipality. Of particular interest is the high to relatively good land potential in the Ntanzi, 
Mthuli and Gcumisa tribal areas. Although Nadi and Ndlovu/ Masihambisane areas show 
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low to poor land potential, there is a natural water source in the area, which would make 
above ground cropping a possibility. 

EXISTING ENTERPRISES: There already exist a number of successful manufacturing and 
production facilities within uMshwathi. This represents an important strength to be built on 
in the future. 


1.15 ROLE OF THE MUNICIPALITY 


3.22.1 Policy & Bylaws relating to business licensing & regulation 


The Municipality has an approved Business Licensing Policy, Informal Trade Policy, Business 
Licensing Bylaw, Street Advertising Bylaw and Street Trading Bylaw. 

Council adopted these Policies and Bylaws, with the exception of the Informal Trade Policy 
in May 2015. 

However, the Street Trading Bylaw that was adopted more than 5 years ago. This Bylaw will 
be reviewed in due course to align it to the new policy. 


3.22.2 Research & Development 

During the 2014/15 Financial Year, the Municipality spent more than R300 000.00 on two 
feasibility studies for a Gasifier Project in Appelsbosch and a Music Festival in Albert Falls 
dam. 

The LED Budget for 2015/16 includes about R300 000.00 that will be used for funding at 
least one feasibility study during that financial year. 


3.22.3 Project Funding and implementation 

Over the past few years, the Municipality has had very limited success in leveraging private 
(and public) sector funding to implement LED projects. Most of the funding proposals that 
are submitted to both private and public institutions are deemed to un-bankable and/or not 
competitive. In future, the municipality will also be tapping into the MIG Funding to 
implement Economic Infrastructure projects. 
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3.22.4 Partnerships with other stakeholders 

The Municipality has signed MOUs with Vietnamese Furniture companies. However, the 
agreements with those companies and SANCO Development Institute are currently inactive. 
However, Truong Thahn Furniture Corporation (TTFC) has recently indicated, through the SA 
Embassy in Vietnam, that they are still interested in pursuing the possibility of implementing 
the goals of the MOD. The municipality will be reverting to them as soon as there is progress 
in the implementation of the coffin and casket project in uMshwathi. 


4.1 AGRICULTURE 


• STRENGTHS 

• Excellent soil & climatic conditions for 
sugarcane production. 40% of District 
production of sugarcane 

• The proximity to N3 and N2 presents the 
municipality with opportunities for 
producing for the local & international 
markets. 

• Weaknesses 

• Vast areas of land are not utilized for 
farming 

• Most sugarcane fields & gardens 
belonging to indigenous people not 
fenced 

• The communal ownership of grazing lands 
is a stumbling block to improved 
productivity of livestock production. 

• The lack of investment in agricultural 
infrastructure and human resources 

• There is a relatively low level of value 
adding to the local agricultural produce. 

• Most people do not have adequate 
supply of water for irrigation 

• There is a general lack of agricultural 
management skills that are needed for 
the growth of this sector 

• There is no formal local market where 
local people can sell their produce 

Opportunities 

• Vegetable crop production 

• Access to nearby major economic nodes 
(PMB, Durban) 

Agro-Processing industries 

• Agri-Education centres (Cedara) 

• Identified Agri-Park town(Wartburg) 

Threats 

• The overreliance on sugarcane and 
timber plantations poses a threat to the 
long-term sustainability of the local 
economy. 

• The slow pace of the land restitution 
processes is both a threat and a threat to 
the development and sustainability of 
local agriculture. 
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• The use of agricultural for housing 
purposes is an increasing threat. 


4.2 TOURISM 


• STRENGTHS 

• A number of water sports events take 
place in uMshwathi on an annual basis. 
These events draw many people to 
uMshwathi. 

• There are several game farms with a 
potential to develop into tourism (eco- 
tourism) outlets 

• The Amble is well-established and does a 
lot to promote local tourism businesses 

• Cycling events 

• Flora and Fauna activities 

• 

• Weaknesses 

• The municipality is not getting the full 
benefit from tourists that visit the two 
dams for events because there is a 
shortage of tourism infrastructure. As a 
result, visitors do not stay overnight in 
uMshwathi. 

• The areas visited by tourist do not proper 
facilities for selling art work 

• The road network is not developed 
sufficiently to support tourism 

• Lack of diversification of tourism 

attraction 

• Lack of a coordinated tourism marketing 
strategy for the municipality 

• Opportunities 

• The local crafters produce excellent 
products that have won awards in the 
District 

• Opportunity to develop "out of the city 
events and tourism attraction 

• uMshwathi has a rich cultural , historical 
heritage and a beautiful landscape for 
tourism 

• The two local dams namely Albert Falls & 
Nagle Dam present the area with 
opportunities for the growth of the 
tourism sector 

• Threats 

• The water quality is deteriorating due to 
agricultural activities within and outside 
of uMshwat 

• There is no Resource Management Plan 
for the two local dams renders these 
important resources vulnerable to 
unscrupulous developments that threaten 
their long-term sustainability. 

• The high rate of crime poses a threat to 
the long term sustainability of the tourism 
sector 
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4.3 MANUFACTURING 


STRENGTHS 

• Presence of National industries (lllovo) 

• Availability of land and premises 

• Developed national roads and linkages via 
R33 and R614 

• Access to major cities and towns 

• Links to provincial districts and towns 

• Direct link to inland logistical routes and 
distribution 

• Alternative route for major logistical 
haulages 

Weaknesses 

• Lack of a developmental approach to 
logistics hub (a potential money spinner for 
the municipality and transportation 
industry in the region) 

• Lack of supplementary and supporting 
service industry (breakdown, petrol 
stations, service and repair facilities) 

• Lack of a well-developed taxi and bus rank 

• Lack of centralized business hub (direct 
influence on development of this sector) 

Opportunities 

• Development of a logistics/transport hub 

• Establishment of a services sector for 
transportation and related activities. 

• Development of Agro-Processing or value- 
adding hub 

• Marketing of uMshwathi to strategic 
industry operators as an ideal place to do 
business 

• Industry by sector profiling and mapping 
for value adding activities 

Threats 

• Very little agro-processing of local 
agricultural produce takes place in 
uMshwathi. This deprives the municipality 
of job opportunities that would accrue 
from local value adding. 

• The municipality still does not have an 
Industrial Growth Plan that will provide a 
guide to potential investors. 

• The municipality does not have statistics 
for local sand mining 


4.4 THE INSTITUTION 


STRENGTHS 

• The Municipality has developed an 
Environmental Management Framework 
for the area incorporating Albert Falls Dam 
and the intersection of R33 and R614. 

• At least two feasibility studies for 
projects that are aimed at stimulating 
economic development have been 
completed by the municipality. These 
are The R33/R614 Corridor Study and 


Weaknesses 

• The LED Unit understaffed 

• The budget allocation to the LED Unit 
is too restrictive 

• The implementation of economic 
bylaws is poor. 
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the uMshwathi City Project. 

• The Spatial Development Framework 
and the Land Use Management Plan 
are in place for the whole area of 
uMshwathi. 


Opportunities 

• Additional posts in the LED Unit have 
been identified 



4.5 THE INFORMAL ECONOMY 


STRENGTHS 

Weaknesses 

• Existing activity identified (type of trade) 

• Lack of trading space near trade markets 

• Municipality has many self-employed 

• No links between farmers and traders as in 

individuals 

most cases (farmers are traders) 

• Hawkers trade lucrative but not quantified 

• No SMME initiatives 

• need for a s strategic approach to linking 


informal trade - to - tourism-markets 

Opportunities 

Threats 

• The Informal Chamber has been formed 

• There is a shortage of market stalls in the 

and it is functional 

towns. 

• 


4.6 INFRASTRUCTURE 


STRENGTHS 

Weaknesses 

• 

• The Informal Trade Bylaw has not been 


finalized 

Opportunities 

Threats 

• The Informal Chamber has been formed 

• There is a shortage of market stalls in the 

and it is functional 

towns. 
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• The existence of a rail line presents a more •There no demarcated trading spaces 
economical distribution of agricultural outside the market stalls in the local 

produce from uMshwathi to other areas towns 
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SECTION 5: STRATEGIC FRAMEWORK 


5.1 VISION 


The vision for Economic Development in uMshwathi is based on the identified strategic 
issues that were identified at an Economic Strategy Planning workshop held with 
stakeholders. 


"To create a healthy secure and sustainable community" 


5.2 MISSION 


"To promote social and economic development through sustainable effective and efficient 
use of resources and dependable delivery of basic services in line with: 

❖ Constitutional mandate 
♦♦♦ New Growth Path 
♦♦♦ National Development Plan 
♦♦♦ Industrial Policy Action Plan 


The growth of the local economy is one of the strategic focus areas of the Growth and 
Development Plan. The local economic performance has been somewhat disappointing and 
noting agriculture sector has not been performing as expected. This strategic goal should 
aim to grow the key economic sectors and increase its contribution to the district economy. 
The strategy takes into account the National, Provincial, District strategy alignment towards. 


> Poverty reduction 

> Unemployment 

> Reduction of inequality 

> Economic transformation 

> Economic diversification 


1.16 5.3 LED STRATEGY FOR 2015.16 TO 2019/20 


5.3. 1 DEVELOPING AND DIVERSIFYING THE AGRICULTURAL SECTOR 

The primary economic sector is dominated by agriculture and forestry, especially as this is 
the rural municipality. This sector is one of the largest contributors to formal sector 
employment in uMshwathi and plays a pivotal role in the economy. High potential 
agricultural land has become a scarce and an ever- dwindling resource. Its protection is high 
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on the agenda for the Department of Agriculture, Environmental Affairs and Rural 
Development and there is an urgent need for national government to promote commercial 
agriculture through provision of certain incentives and mitigating the negative impact of 
the land reform programme on commercial agriculture. 

The following are some of the challenges facing this sector: 

• Slow pace and failure of land reform programmes 

• Failing infrastructure in rural areas particularly road and telecommunications, which is 
critical for effective operation of business and movements to and from markets. 

• Access to water is challenge in many areas in uMshwathi. However, the use of boreholes 
and water from natural springs remains untapped. 

• Rising cost of capital and other input costs, such as labour, electricity, water, etc. Factors 
such as increases in minimum wages will ultimately result in retrenchments and farmers will 
move progressively toward mechanisation and the use of migrant/seasonal workers. As 
such, large commercial farms will keep on growing, while smaller commercial farms will 
ultimately vanish over time. Mechanisms and incentives are needed to develop and educate 
young emerging farmers. The agricultural sector requires a solid agricultural policy and 
policy on land reform from government, which is currently lacking. 

A Smart subsidies and incentives are needed to encourage employment and investment 
and the municipality needs strong leadership in agriculture and politics. 

AThere is a need to bring some of the under-used land in the communal areas and under 
land reform projects into commercial production over a period of time that is 
commensurate with the aims and objectives of the land reform programme and food 
security needs. The agricultural sector is the critical component of a rural development and 
land reform programme. In addition, agriculture focus should be oriented towards the 
provision of affordable food to meet the basic needs of the population and towards 
household food security. The following are interventions suggested to achieve the 
highlighted objectives. 


5.3.2 DEVELOPMENT OF EMERGING COMMERCIAL FARMERS 

Agriculture is the municipality's main economic driver. National industries like lllovo, UCL, 
Rainbow, Astral Foods (Mountain Valley Chicken), AA-Feedlot as well as timber and maize 
milling industries ply their trade within the borders of uMshwathi LM. 
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Total employment in this sector is in excess of 35 000 employees, direct and indirectly. 
Other industries that benefit from these sectors include Crocodile farming. This collection of 
core and complementary industries within a region gives rise "Knowledge Economies" as 
well as an increase in vertical industry development through value-adding and beneficiation 
of products and the opportunity to export/sell "finished-goods" to markets. (Stellenbosch 
Wine and Agro-Processing sector) 

The Municipality has seen a greater increase in commercial poultry house establishment due 
to the Rainbow Poultry Farms relocating outside of the rezoned Durban Metro's industrial 
belt along the N3. With Sugarcane farmers diversifying their agricultural production due to 
severe droughts, low sugarcane production as well as the region having to produce 
sugarcane at a two year cycle due to frost. 

The Bioresource classification of uMshwathi allows for a variety of agricultural crops to be 
planted. Fertile land in socio-economically challenged areas like Swayimana, Appelsbosch 
(subsistence farmers), means these fertile areas, if operating with levels of coordination and 
strategic selection of "farmed for market" crops, can produce at economies of scale that 
allows for the balance between food security and commercial production. 

There are more than 10 000 subsistence farmers solely dependent on farming in these 
regions, operating in both animal husbandry and vegetable crop farming. Households have 
an average of 3.8 Ha per household. 

The NDP, IPAP and the industrialization of economies, moving disenfranchised economies 
such as these to first world economies through better production techniques and 
coordinated strategies, value-adding through industrialization as well as linking these 
produce to regional/provincial/national and world markets is key to unlocking the sector 
economy. 

Key areas of activity: 

• Understanding the core agricultural activities in uMshwathi (Agri-Strategy) 

• Evaluating the Production-Value-Chain model of each sector in relation to 
complementary activities (shared economies) in an effort to unlocking "knowledge 
economies" as well as potential industries, (i.e. Crocodile farming-poultry-aquaculture) 

• Identifying industries sectors that can result in beneficiation and ultimately employment 
and SMME development within the municipality as well as linkages to developing 
economies (industrialization). 

• Key stakeholders and skills development. 


5.3.3 PROTECTION AND REHABILITATION OF AGRICULTURAL RESOURCES 

Comprehensive or agricultural protection planning that includes growth management and 
more direct farmland protection activities should be the foundation of agricultural land 
protection efforts. Protection and rehabilitation of natural agricultural resources should seek 
to achieve the following: 

Acontrol over the subdivision and change of use of agricultural land and prime- and 
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unique agricultural land. Sub-division and change of land use on agricultural land is 
governed in terms of the Sub-division of agricultural Land Act, Act No. 70 of 1970, and is 
administered nationally. At present, there is no coherent provincial policy that guides 
assessment of Act 70 of 70 applications and it is critically important for the 
district to develop its own guidelines for managing development on agricultural 
land. 

A Control over the spreading of weeds and invader plants, thus the proper management 
of alien plants. This intervention has two primary aims, firstly, the conversion of certain 
alien plant infestations into an economic opportunity (charcoal, bio fuel, poles, firewood, 
etc.), and in so doing provide an economic vehicle for SMMEs / local micro enterprises to 
generate income through value adding activities. This intervention requires well- 
structured partnerships between role players, including the private sector, the 
District, and relevant government departments. Secondly, the control of existing 
alien tree infestations where they do not present an economic opportunity. A 
number of response programmes creates opportunities in this regard, such as Land Care, 
Working for Water and Working for Wetlands. 

AAreas with high potential agricultural land must be protected at all costs. These 
include areas that offer unique opportunities for cultivation and food security and 
should ultimately not be developed for purposes other than agriculture, and should 
retain the opportunity for future agricultural production. It is recommended that 
activities that will result in the loss of agricultural potential such as the subdivision of 
land, settlement and extensive infrastructure development should not be undertaken 
in these areas. It is also important to identify land uses that may achieve both 
objectives in areas with high agricultural potential that also have high biodiversity value. 
AThe protection of natural springs and minimisation of pollution of the local dams is of 
paramount importance. 


5.3.4 EXPEDITE LAND CLAIM RESOLUTIONS 

Unresolved land claims has led to the destabilisation of the sector in terms of uncertainty 
over future production and the associated down and upstream implications associated with 
this uncertainty. Unresolved land claims usually result in continued production, but farmers 
stop further investment. The new window to lodge land claims will assist in resolving claims 
that have not been resolved from the last round. However, this new window may result in 


500 


further destabilisation in this sector and further contribute to uncertain tenure. Proactive 
engagements and partnership between the government, the private sector and the 
community to resolve claims, are critical. 


5.3.5 EXPANSION OF IRRIGATION SCHEMES AND WATER USE EFFICIENCY 

Access to water is becoming an increasing challenge and catchments areas remain closed 
and under stress. Although all farmers have to pay for raw water and licenses are required 
for other river systems, which are not under pressure need to be identified. 

The Municipality should investigate the possibility of establishing boreholes to support 
emerging farmers within the boundaries of uMshwathi. 


5.3.6 ENHANCE SECTORAL DEVELOPMENT 

This objective relates to enhance industrial development that could be achieved through 
trade, investment and exports. 

5.3.7 ENHANCE VALUE-ADDING WITHIN THE MANUFACTURING SECTOR 

Re-vitalising the declining manufacturing sector is critical and should aim at the promotion 
retention and expansion of existing light industrial businesses in the local economy. In 
addition, an aggressive marketing campaign is proposed to increase awareness of the 
Municipality as a desirable location for mixed-use office, light industry, 
warehouse/distribution facilities, retail and tourism. The development of an aggressive 
"business park" development programme could also contribute to this objective. 

The review of the SDF will go a long way towards promoting investment in this sector in 
uMshwathi. 


5.3.8 DEVELOP, DIVERSIFY & MARKET THE TOURISM SECTOR TO INCREASE 
DOMESTIC & FOREIGN VISITORS 


The municipality plays an important role in the tourism industry in terms of marketing. 


501 


supporting crafters, road maintenance, beautification, business regulation and crime 
reduction. 

It is suggested that: 

A Exploit and explore new tourism opportunities and products that can contribute to 
economic development in their municipal area. 

AsmME development along tourist routes, skills development, training for tourist 
guides and empowering and funding local tourism organisations will also be beneficial 
to the district. 

Asupport events tourism, cultural tourism, township tourism opportunities. 

AExplore development opportunities offered by dams in the municipality. 

The following table depicts the types of job opportunities that exist within the tourism 
sector. 


Sector 

Jobs 

Accommodation 

• Cleaning 

• Security 

Tour operators 

• Tour guides 

• Tour trails and hikes 

• Tour drives 

• Historical remapping of uMshwathi 

Restaurant 

• Cooking 

• Waitressing 

• Cleaning 

Entertainment and events 

• Events management 

• Bookings management 

• Car park attendants 

• Security 

• Sales and marketing of goods and other 


services 
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5.3.9 STRENGTHENING THE EXISTING BUSINESS CHAMBER FOR IMPROVED 
PARTNERSHIPS AND FUNCTIONALITY 


Currently, there is no formal LED Forum. However, the process of forming the forum has 
already begun during the review of the current LED Strategy. 

In order to ensure the sustained functionality of the Forum, a schedule of quarterly 
meetings must be developed and more stakeholders be invited to the forum. 


5.3.10 EXPAND GOVERNMENT-LED JOB CREATION PROGRAMMES 

Unemployment is one of the most severe problems in our country and society today. In 
uMshwathi Municipality, the unemployment rate is 24.9%, with an even more concerning 
youth unemployment rate of 31.5%. This contributes to high levels of poverty where people 
cannot provide for themselves and their families because they cannot find work and earn an 
income. 

Government has responded to this problem by introducing key government initiatives and 
government-led job creation programmes, such as the Extended Public Works 
Programme (EPWP) and the Community Work Programme (CWP). These programmes are 
aimed at creating sustainable employment opportunities through labour-intensive 
programmes. 


5.3.11 SUPPORT ENHANCED IMPLEMENTATION OF THE EXTENDED PUBLIC WORK 
PROGRAMME (EPWP) 

EPWP includes a range of sector programmes, such as the Infrastructure Programme, the 

Non-State Programme, Environment and culture programme and Social Sector 

programmes. Each of these sectors provides opportunities for implementation of EPWP 

projects. EPWP Infrastructure Sector Programmes include the following: 

AThe training of individuals in labour intensive methods of construction to become 
contractors. 

Avouth training that provide unemployed youth with technical skills and life skills 
training, access to practical work experience and mentoring. 

AThe implementation of large projects (minimum budget of R30m or more). 

A Provincial roads programme where assistance is provided to the Provincial roads 
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department in partnership with the National Department of Transport. The focus in the 
Provincial roads programme is on rural access roads. 

The Non State Sector Programme (NSS) uses wage subsidies to support Non-Profit 
Organisations (NPOs) and comprises of two programmes, namely the Community Work 
Programme (CWP) and the Non-Profit Organisation. The CWP is area based and is managed 
by the Department of Cooperative Governance. It can include fixing community assets like 
schools, road and parks, and setting up food gardens. The NPO is institutional based and is 
managed by the Department of Public Works. 

EPWP Environment and Culture Sector Programmes include flagship programmes such as 
Sustainable Land-based Livelihoods, Waste Management, Tourism and Creative 
Industries, Parks and Beautification, Coastal Management, and Sustainable Energy. 

5.3.12 EPWP Social Sector 

Programmes focus on training to enhance the abilities of unemployed or unskilled 

PEOPLE TO RENDER SOCIAL SERVICES, SUCH AS EARLY CHILDHOOD DEVELOPMENT, HOME 

Community Based Care, School nutrition programme, and COMMUNITY 

Crime Prevention. 


Establish food gardens and establish soup kitchens using the EPWP funds. 

UMshwathi Municipality should work more closely with the relevant government 
departments to ensure maximum benefit from the programs aimed at creating work 
opportunities. 

More importantly, the municipality should ensure that labour intensive methods are 
employed in capital projects as much as is possible. Furthermore, the EPWP program can 
extended to other activities such as beatification of towns and agricultural activities and 
encourage local NGO and NPOs to participate in the governments programs aimed at 
creating work opportunities. 

5.3.13 IMPLEMENTATION OF THE YOUTH EMPLOYMENT ACCORD 

The signing of the youth wage subsidy Bill into law is a reflection of the governments' 
initiative to create jobs for young workers. The Act took effect on January 1, 2014, and 
offers a tax incentive whereby employers are encouraged to employ young people. Given 
the high youth unemployment rate of 39.5% in the district, this tax incentive can decrease 
the cost of hiring young inexperienced workers and gradually contribute to youth 
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employment challenge. The district must prepare for the implementation of the Youth 
Wage Subsidy Scheme and can contribute to the Youth Employment Accord through 
introducing a focused internship programme, aiming at employing interns in the district 
municipality. In addition, they can ensure that government led projects, such as EPWP, 
Working for Wetlands etc. and include youth brigades. 


5.3.14 FACILITATE EXPANDED ACCESS TO THE JOBS FUND 

The Jobs Fund is aimed at co-financing projects by public, private and non-governmental 
organisations that will contribute to job creation. Funding is provided for enterprise 
development, infrastructure, institutional capacity building and support for work seekers. It 
is thus important that uMshwathi Municipality create awareness in terms of opportunities of 
the Jobs Fund. 


5.3.15 PROMOTING SMME AND ENTREPRENEURIAL DEVELOPMENT 

The informal sector and entrepreneurs within the municipality holds significant potential for 
supporting sustainable, inclusive growth of the economy and has a major role to play in the 
South African economy. This sector contributes to employment creation, income generation 
and output growth and is often the vehicle by which people in the lowest-income bracket 
gain access to economic opportunities. Supporting entrepreneurial spirit is thus imperative, 
given the obstacles that entrepreneurs and small business have to face. Appropriate 
support for and the creation of an enabling environment for entrepreneurs and SMMEs are 
thus very important. The establishment of an enabling environment must include, amongst 
others, appropriate government policies, regulations and institutions, skills development, 
the transfer of technology, support services and efficient infrastructure. In line with the KZN 
PGDP, the district should promote SMME and entrepreneurial development. 

In addition, the establishment of Learnerships, internship and mentorship programmes 
within the public and private sector (scholars and young adults) must be supported. To 
this end, the Small Enterprise Development Agency (SEDA) offers training programmes, as 
well as mentorship to small enterprises, which requires guidance with the day-to-day 
operations of their businesses. 

uMshwathi municipality should facilitate the establishment of sector forums including the 
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Grafters Forum, and also improve the functioning of the Informal Chamber. 


5.3.16 FACILITATION OF ACCESS TO MARKETS FOR SMALL ENTERPRISES 

The Municipality should revise and implement the procurement policy to ensure maximum 
benefit for SMMEs and assist them in accessing markets. For this intervention to succeed, it 
is thus necessary to improve business linkages and create a marketing platform for 
small enterprises to facilitate linkages between small and big businesses to improve and 
create market and business opportunities. 

Other interventions that will increase access to markets include the establishment of a local 
Fresh Produce Market, establishing Crafts Hubs, facilitating attendance of crafters at 
exhibitions, organizing market days and negotiating contracts for SMMEs. 

5.3.17 FACILITATION OF ACCESS TO FINANCE FOR SMALL ENTERPRISES 

In order to facilitate access to finance, it is necessary to boost the institutional and 
coordination capacity of SMME support service providers in the Municipality. The 
Municipality can assist in the promotion of information on available funding for small 
enterprises, while SEDA should establish their presence in all municipalities and provide 
emerging and existing entrepreneurs with information, training and technical support 
through mobile units, amongst other means. 

5.3.18 CAPACITY BUILDING AND MENTORSHIP SUPPORT FOR SMALL ENTERPRISES 

There are also a considerable number of SMME programmes that deal with mentorship, 
marketing, B-BBEE and capacity building. The District SMME Plan proposes an annual event 
where SMMEs meet with the larger businesses of the district to explore outsourcing 
opportunities and mentorship. In addition, the District should provide emerging 
entrepreneurs with relevant information identify training needs and develop capacity 
building and empowerment programmes. This intervention should be linked to the 
development of the KZN Small Enterprise Academy and the proposed Institute of Small 
Enterprise Development Practitioners (aimed at formalising small enterprise development). 

5.3.19 IMPLEMENTATION AND ENFORCEMENT OF B-BBEE 

UMshwathi Municipality must continue to support and implement Broad-Based Black 
Economic Empowerment through its Supply Chain Management, as regulated by the 
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Municipal Finance Management Act. 

The system should seek to promote and support local business in respect of the supply of a 
range of goods and services. It should also make provision for SMMEs to register on the 
Municipal's database of suppliers. 

The Tender documents of the Municipality must also stipulate the minimum project value to 
be allocated to local emerging contractors. There must be penalties to safeguard the 
emerging contractors from abuse by the established business. 


5.3.20 ACCESS TO APPROPRIATELY-LOCATED FACILITIES WITH LINKED SERVICES 

The Municipality can assist with the provision of business trading centres or premises, 
district operational infrastructure and facilities, and district wide information and 
communication technology centres to small enterprises. 

5.3.21 ENHANCE THE KNOWLEDGE ECONOMY 

The Municipality should build on developing and making use of opportunities associated 
with its knowledge economy, which is the term used to reflect the increased importance of 
knowledge. 

The knowledge economy is one where organizations and people acquire, create, 
disseminate, and use knowledge more effectively for greater economic and social 
development http://web.worldbank.org). It is one of the new driving forces for economic 
competitiveness, but relies on education as a critical driver. 

For example. Research focus areas at UKZN includes Biotechnology (which has a range 
of applications in medicine, industry, agriculture, and the environment). Agriculture and 
food security. Energy and Technology for Sustainable Development, HIV/AIDS, 
Tuberculosis and Health Promotion, Indigenous African Knowledge Systems, Water, 
Environment and Biodiversity, etc. All of these research focus areas have valuable 
contributions that could be used to assist several of the issues/challenges facing the 
municipality. 

uMshwathi should build an effective partnership mechanism with research entities. The 
municipality must create mechanisms, institution of engagement with key industry decision 
makers to develop entrench as well as retain relationships with institutions and personnel 
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with the necessary knowledge and skills which impact positively to the development of 
industry growth and diversification. 

5.3.22 STRENGHTEN PARTNERSHIPS BETWEEN PUBLIC AND PRIVATE SECTOR AND 
RESEARCH AND TERTIATY INSTITUTIONS 

The establishment of mechanism for strengthening partnerships between all research 
institutions in the District can result in stronger linkages with local industries in order to 
support innovation and access to new technologies within the region. 

One such initiative is the KwaZulu-Natal Regional Office of Technology Transfer. This is a 
National Intellectual Property Management Office (under the Department of Science 
and Technology) funded initiative of four tertiary institutions in the region of KwaZulu- 
Natal. Tertiary institutions include the University of KwaZulu-Natal (UKZN), Mangosuthu 
University of Technology (MUT), University of Zululand (UZ) and the Durban University of 
Technology (DUT). 

Through this initiative research technologies are commercialised and partnerships 
(business and non-business) between a range of stakeholders (tertiary institutions, 
government institutions and industry) are created. Such initiatives should be encouraged 
and strengthened in the District. 
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SECTION 6: UMSHWATHI LED STRATEGIC FRAMEWORK 
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SECTION 7: IMPLEMENTATION FRAMEWORK 


SECTION 8: MONIORING AND EVALUATION FRAMEWORK 


strategic 

goal 

Strategic 

objectives 

Activities 

Output/ 

performance 

indicators 

Budget 

To 

Promote 

growth of 

the local 

economy 

Developing and 
diversifying 

the Agricultural 
sector 

Completion of the 

Agribusiness Strategy 

Strategy 

Document 

0 

Development of the 

Database of 

cooperatives 

Database of 

cooperatives 

(2015 

Budget) 

Organizing Market days 
(2) 

Market day 

reports to the 
EDP Committee 

30 000.00 

Identification & 

protection of natural 
springs 

Number of 

springs 

protected 

UMDM 

Conducting feasibility 

study developing 

bankable business plans 
on key sustainable agro- 
production of various 
crops including 

garlic/dry 

beans/maize/tomatoes 

Feasibility 

reports 

150 000.00 

Capacity building 

projects 

Capacity building 
manuals & 

Attendance 
registers 

100 000.00 
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strategic Objective 1 : Developing and diversifying the Agricultural sector 

Output 

Indicators 

Baseline 

Target 

Data 

sources 

Frequenc 

y 

Who is 

responsibi 

e 

Strategy 

Document 

Strategy 

document 

submitted 

to the EDP 

Committee 

No Strategy 

Document 

in place 

Complete 

the 

Strategy 
by end of 
Sept 2015 

LM 

Quarterly 

LED 

Manager 

Database of 
cooperative 
s 

Up-to-date 

Database of 

cooperative 

The existing 

database is 

outdated 

Complete 

the 

database 

by the of 
Sept 2015 

LM 

Quarterly 

LED 

Manager 

Revenue 

reports 

from 

farmers 

Number of 

emerging 

commercial 

farmers 

participatin 
g in the 

events 

There is no 

Market Day 
organized in 

uMshwathi 

Organize 

at least 1 

Market 

Day in 

2015/16 

LM 

Dept, of 
Agricultur 

e 

Quarterly 

LED 

Manager 

Database of 

natural 

springs 

identified & 

protected 

Database of 

natural 

springs 

identified & 

protected 

There is no 

database of 

natural 

springs 

Develop a 

database 

of natural 

springs 

and 

protect at 

1 spring 

LM 

Quarterly 

LED 

Manager 
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Feasibility 
reports on 
the agro- 
processing 

of various 

crops 

Feasibility 
reports on 

at least 2 

crops 

There is no 

information 

on the agro- 
processing 

of various 

crops in 

uMshwathi 

Complete 

at least 2 

studies 

during 

2015/16 

UM 

LED Unit 

Quarterly 

LED 

Manager 

Capacity 

building 

manuals 

Training 

manuals 

&/or 

Attendance 

registers 

for 4 

capacity 

building 

programs 

2 Programs 

were 

implemente 
d in 2014/15 

Implemen 

t 4 

capacity 

building 

programs 

UM 

LED Unit 

Quarterly 

LED 

Manager 

Increase in 
the number 
of animals 
dipped 

Records 

showing 

increased 

numbers of 

cattle 

dipped 

Very little 
dipping 
taking place 

due to lack 

of water 


uMshwath 

i Livestock 

Farmers 

Associatio 

n 

Quarterly 

LED 

Manager 

Chicken 

Project 

Business 

Plan for the 

emerging 

chicken 

farmers 

No 

dedicated 

plan to 

support 

emerging 

chicken 

farmers 

Implemen 

t at least 

2 chicken 

projects 

uMshwath 

i Emerging 

Chicken 

Farmers 

LM 

DoAgric 

DRDLA 

Quarterly 

LED 

Manager 
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strategic goal 

Strategic 

Activities 

Output/ 

Budget 


objectives 


performance 





indicators 




Registration of 

Database of 

0 



Informal 

businesses 

Informal Traders 




Registration of 

Database of 

0 



formal businesses 

Formal 





Businesses 




Hosting an LED 

Summit 

LED Summit 

250 000.00 

To Promote 

growth of the 
local economy 

Enhance 
Industrial 
Development 
through Trade, 
Investment and 
Exports 

Facilitate the 

establishment of 

uMshwathi LED 

Forum 

LED Forum 

0 



Facilitate the 

establishment of 

an SMME forum 

SMME Forum 

0 



Source capital 

Proof of funding 

0 



project funding 

submission of 




for the Industrial 

funding 




Park 

proposals 




Profile existing 

Records of 

0 



and source 

profiling and 




potential 

correspondence 




companies for 

with potential 
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strategic Objective 2: Enhance Industrial Development through Trade, Investment and 
Exports 

Output 

Indicators 

Baseline 

Target 

Data 

sources 

Frequency 

Who is 

responsible 

Database of 

Informal 

Traders 

Records of 

registration 

advertisement 

The 

existing 

database is 
incomplete 

End of 

October 

2015 

LED 

Unit 

Quarterly 

LED 

Manager 

Database of 

Formal 

Businesses 

Records of 

registration 

advertisement 

The 

database 

of formal 

businesses 

is 

outdated 

and 

inaccurate 

End of 

October 

2015 

LED 

Unit 

Quarterly 

LED 

Manager 

10% of 

capital 
budget sub- 
contracted 

to local 

emerging 

contractors 

Reports from 

SCM Unit 

There are 

no records 

100% in 

2015/16 

SCM 

Unit 

Quarterly 

LED 

Manager 

LED Summit 

LED Summit 

Report 

No LED 

Summit in 

2013/14 & 
2014/15 

End of 

Q1 of 
2015/16 

UM 

Registry 

Quarterly 

LED 

Manager 

LED Forum 

LED Forum 

Report 

There is no 

LED Forum 

End of 

Q1 of 
2015/16 

UM 

Registry 

Quarterly 

LED 

Manager 
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SMME 

Forum 

SMME Forum 

There is no 

SMME 

Forum 

End of 

Q1 of 
2015/16 

UM 

Registry 

Quarterly 

LED 

Manager 

Funding 
Proposals 
for the Agri- 

Park 

Proof of 

funding 

submission of 

funding 

proposals 

1 Proposal 

was 

submitted 

to Jobs 

Fund in 

2014/15 

End of 

Q2of 

2015/16 

UM 

Registry 

Quarterly 

LED 

Manager 

Profiling of 
potential 
players in 
the Agri- 

Park 

Records of 

profiling and 
correspondence 
with potential 
players in the 
Agro-Park 

There is no 

profile of 

each of 

local 

businesses 

End of 

Q2of 

2015/16 

UM 

Registry 

Quarterly 

LED 

Manager 
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strategic goal 

Strategic 

objectives 

Activities 

Output/ 

performance 

indicators 

Budget 

To Promote 

growth of the 
local economy 

Tourism 

Promotion 

Providing funding for 
the quarterly 

publication of The 
Amble Magazine 

Quarterly 
publications of 
the magazine 

25 000.00 

Sponsoring the Festival 

of Beads 

uMshwathi 

Annual Multi- 

cultural Event 

200 000.00 

Sponsoring a Music 

Festival at Albert Falls 

October Music 

Festival 

170 000.00 

'keep uMshwathi clean' 
project 

Beautification 

program for the 

towns 

50 000.00 

Facilitating the 

establishment of a 

crafts at NH Taxi Rank 

Crafts Hub at the 

New Hanover 

Taxi Rank 

50 000.00 


495 000.00 
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strategy 3: Tourism Promotion 

Output 

Indicators 

Baseline 

Targe 

t 

Data 

sources 

Frequenc 

y 

Who is 

responsibi 

e 

Quarterly 

publications 

of the 

magazine 

Acknowledgeme 

nt of the 

sponsorship from 

uMshwathi 

Municipality & 
copies of the 
magazine 

Quarterly 

publication 

s of The 

Amble 

Magazine 

Dec 

2015 

Registry 

of UM 

Annually 

LED 

Manager 

uMshwathi 

Annual 

Multi- 

cultural 

Event 

Reports to the 

EDP Committee 

Never 

happened 

Aug 

16 

Committe 

e Officer 

Quarterly 

LED 

Manager 

October 

Music 

Festival in 

Sept 2015 

Festival Report 

Never 

happened 

Sept 

15 

Committe 

e Officer 


LED 

Manager 

Beautificatio 

n program 

for the 

towns 

Correspondence 

with relevant 

stakeholders 

No 

purposeful 

activity 

Dec 

15 

Registry 

of UM 

Quarterly 

LED 

Manager 

Crafts Hub 

at the New 

Hanover Taxi 

Rank 

Progress Reports 

to EDP 

Non- 

existent 

Aug 

15 

Committe 

e Officer 

Quarterly 

LED 

Manager 

Better road 

signage in 

Correspondence 

with relevant 

Poor 

signage 

Marc 

15 

Registry 

of UM 

Quarterly 

LED 

Manager 




523 


uMshwathi 

stakeholders 







Strategic 

goal 

Strategic 

objectives 

Activities 

Output/ 

performance 

indicators 

Budget 

To Promote 

growth of 

the local 

economy 

Promoting 

SMME, 

Entrepreneurial 

development 

Support to crafters - 
funding for 

attending 

exhibitions 

Attendance at 

exhibitions 

30 000.00 

Appoint 
implementing 
agents and mentors 

Service Level 

Agreements with 
service providers 

200 000.00 

Establishment of an 

SMME/ Cooperatives 

Forum 

Official 

LED/Cooperatives 

Forum 

0 

Improving 

conditions at the 

market stalls 

Better 

management of 

stalls 

20 000.00 

Capacity building 

initiatives 

4 Capacity 

building 

programs in 

2015/16 

100 000.00 

Advocating SCM 

Policy changes to 
support the local 

SMMEs & 

Cooperatives 

Changes in 

Tender 

documents to 

favour SMME & 

cooperatives 

0 

Sewing Project 

Purchase of 

equipment & 

80 000.00 
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start of training 



430 000.00 


Strategy 4 : Promoting SMME, Entrepreneurial development 

Output 

Indicators 

Baseline 

Target 

Data 

sources 

Frequen 

cy 

Who is 

responsib 

le 

Attendanc 

e at 

exhibitions 

Proof of 

payment 

for 

attendanc 

e at 

exhibitions 

2 Exhibitions 

attended 

annually 

2 

Exhibition 

s 

attended 

in 

2015/16 

UM 

Expenditu 

re Section 

Quarterl 

y 

LED 

Manager 

&LED 

Officer 

Service 

Level 

Agreement 

s with 

appointed 

mentors 

Letter of 

appointme 
nt & copy 
of signed 

SLA 

No mentorship 
program for 

SMMEs 

2 SLA 

signed - 

coffins 

and 

blocks 

UM 

Registry 

Quarterl 

y 

LED 

Manager 

& 

Tourism 

Officer 

Creation of 

sustainabi 

e SMMEs 

and 

Cooperativ 

es 

Number of 

functional 

SMMEs & 

cooperativ 

es that are 

at least 2 
years old 

No statistics on 

the performance 

of SMMEs & 

cooperatives 

No 

statistics 

UM 

LED Unit 

Quarterl 

y 

LED 

Manager 

Official 

SMME & 

Cooperativ 

Minutes of 

meetings 

of the 

No 

SMME/Cooperati 

ves Forum 

End of 

October 

2015 

UM 

LED Unit 

Quarterl 

y 

LED 

Manager 
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es Forum 

Forum 






4 Capacity 
building 

programs 

in 2015/16 

Capacity 

building 

manuals 

&/or 

attendanc 

e registers 

2 Programs 

implemented 

annually 

4 

Programs 

facilitate 

d in 

2015/16 

UM 

LED Unit 

Quarterl 

y 

LED 

Manager 

Better 

manageme 

nt of stalls 

100% 

Occupatio 

n and 

functionali 

ty of stalls 

50% of the stalls 

are functional 

100% by 

end of 

Sept 

2015 

UM 

Income 

Section 

Quarterl 

y 

LED 

Manager 

Changes in 

Tender 

documents 

to favour 

SMME & 

cooperativ 

es 

Quarterly 

reports 

from SCM 

Unit 

No minimum 

targets for this 
goal 

100% 

Complian 
ce by End 
of July 

2015 

UM SCM 

Unit 

Quarterl 

y 

UM 

LED 

Manager 

&SCM 

Unit 


Strategic goal 

Strategic 

objectives 

Activities 

Output/ performance 
indicators 

Budget 

To Promote 

growth of the 
local economy 

Expand 
Government- 
led Job creation 
Programmes 

Investigating & 
implementing 

LED Projects 

using the EPWP 
Funding 

Increase in the number 

of work opportunities 

created in uMshwathi 

0 

Keeping an 

Accurate records of 

0 
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electronic beneficiaries 

beneficiary 

database 

management file 

Attending Project Increase in the number 0 

Steering of work opportunities 

Committee created in uMshwathi 

meetings to 

ensure that local 

people are 

employed in 

terms of the 

Zibambele 

Program 

Keeping an Accurate records of 0 

electronic beneficiaries 

beneficiary 

database 

management file 

Selection of Alien plant removal in 50 000.00 

cooperative to at least 1 Ward 

implement alien 

plant removal 

project 
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strategy : Expand Government-led job creation Programmes 

Output 

Indicators 

Baseline 

Target 

Data 

source 

s 

Frequenc 

y 

Who is 

responsibi 

e 

Increase in 

the number 

of work 

opportuniti 

es created 

in 

uMshwathi 

An increase of 

at least 5% in 

the number of 

people 

employed in 

the EWP 

186 

beneficiari 

es in 

2015/16 

An increase 

of at least 

5% in the 

number of 

EPWP 

beneficiarie 

s 

DPW 

Quarterly 

LED 

Manager 

Accurate 

records of 

beneficiarie 

s 

A register of 

EPWP 

beneficiaries 

The 

database is 

not well- 

managed 

Database 

manageme 

nt system 

by end of 
Q1 of 

2015/16 

DPW 

Quarterly 

LED 

Manager 

Accurate 

records of 

beneficiarie 

s 

A register of 

Zibambele 

beneficiaries 

The 

Municipal it 
y does not 

have the 

database 

Database 

developed 
by end of 
Q1 of 

2015/16 

DoT 

Quarterly 

LED 

Manager 

Partnership 

agreement 

with 

DoAgric 

Implementatio 

n of at least 1 

Alien Plant 

Removal 

Project 

Not done 

before 

1 Project 

DoAgri 

c 

Quarterly 

LED 

Manager 
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strategic goal 

Strategic 

objectives 

Activities 

Output/ performance 
indicators 

Budget 



Investigating & 
implementing 

LED Projects 

using the EPWP 
Funding 

Increase in the number 

of work opportunities 

created in uMshwathi 

0 



Keeping an 

electronic 

beneficiary 

database 
management file 

Accurate records of 

beneficiaries 

0 

To Promote 

growth of the 
local economy 

Promoting 

SMMEs, 

Entrepreneurial 

development 

Attending Project 
Steering 

Committee 

meetings to 

ensure that local 

people are 

employed in 

terms of the 

Zibambele 

Program 

Increase in the number 

of work opportunities 

created in uMshwathi 

0 



Keeping an 

electronic 

beneficiary 

database 
management file 

Accurate records of 

beneficiaries 

0 



Selection of 

cooperative to 
implement alien 
plant removal 

project 

Alien plant removal in 

at least 1 Ward 

50 
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strategic 

goal 

Strategic 

objectives 

Activities 

Output/ performance 
indicators 

Budget 

To Promote 

growth of 

the local 

economy 

Expand 

Government-led 
job creation 

Programmes 

Investigating & 

implementing LED 
Projects using the 
EPWP Funding 

Increase in the number 

of work opportunities 

created in uMshwathi 

0 

Keeping an 

electronic 

beneficiary 

database 
management file 

Accurate records of 

beneficiaries 

0 

Attending Project 
Steering Committee 
meetings to ensure 
that local people are 
employed in terms 

of the Zibambele 

Program 

Increase in the number 

of work opportunities 

created in uMshwathi 

0 

Keeping an 

electronic 

beneficiary 

database 
management file 

Accurate records of 

beneficiaries 

0 



Selection of 

cooperative to 

implement alien 

Alien plant removal in 

at least 1 Ward 

50 
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plant removal 

project 




Strategic 

goal 

Strategic 

objectives 

Activities 

Output/ performance 
indicators 

Budget 

To Promote 

growth of 

the local 

economy 

Expand 

Government-led 
job creation 

Programmes 

Investigating & 

implementing LED 
Projects using the 
EPWP Funding 

Increase in the number 

of work opportunities 

created in uMshwathi 

0 

Keeping an 

electronic 

beneficiary 

database 
management file 

Accurate records of 

beneficiaries 

0 

Attending Project 
Steering Committee 
meetings to ensure 
that local people are 
employed in terms 

of the Zibambele 

Program 

Increase in the number 

of work opportunities 

created in uMshwathi 

0 

Keeping an 

electronic 

beneficiary 

database 
management file 

Accurate records of 

beneficiaries 

0 



Selection of 

cooperative to 

implement alien 

Alien plant removal in 

at least 1 Ward 

50 
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plant removal 

project 




Strategic goal 

Strategic 

objectives 

Activities 

Output/ performance 
indicators 

Budget 

To Promote 

growth of the 
local economy 

Expand 
Government- 
led Job creation 
Programmes 

Investigating & 
implementing 

LED Projects 

using the EPWP 
Funding 

Increase in the number 

of work opportunities 

created in uMshwathi 

0 

Keeping an 

electronic 

beneficiary 

database 

management file 

Accurate records of 

beneficiaries 

0 

Attending Project 
Steering 

Committee 

meetings to 

ensure that local 

people are 

employed in 

terms of the 

Zibambele 

Program 

Increase in the number 

of work opportunities 

created in uMshwathi 

0 

Keeping an 

electronic 

beneficiary 

database 
management file 

Accurate records of 

beneficiaries 

0 
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Selection of 

Alien plant removal in 

50 



cooperative to 
implement alien 
plant removal 

project 

at least 1 Ward 



Strategic goal 

Strategic 

objectives 

Activities 

Output/ performance 
indicators 

Budget 

To Promote 

growth of the 
local economy 

Expand 
Government- 
led Job creation 
Programmes 

Investigating & 
implementing 

LED Projects 

using the EPWP 
Funding 

Increase in the number 

of work opportunities 

created in uMshwathi 

0 

Keeping an 

electronic 

beneficiary 

database 
management file 

Accurate records of 

beneficiaries 

0 

Attending Project 
Steering 

Committee 

meetings to 

ensure that local 

people are 

employed in 

terms of the 

Zibambele 

Program 

Increase in the number 

of work opportunities 

created in uMshwathi 

0 

Keeping an 

electronic 

beneficiary 

Accurate records of 

beneficiaries 

0 
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database 
management file 





Selection of 

cooperative to 
implement alien 
plant removal 

project 

Alien plant removal in 

at least 1 Ward 

50 



Create 250 job 
opportunities 
through capital 
projects and 

EPWP ( 180 

EPWP + 70 

capital projects) 

Create 250 job 

opportunities through 
capital projects and 
EPWP ( 180 EPWP + 70 
capital projects) 

Rim 

EPW 

and 

capital 

projects 

budget 
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11.4. DRAFT SDF 


Through the annual Departmental Assessment of all SDFs in the province, various 
shortcomings have been identified in most municipal SDF documents. The assessment has 
revealed that many SDF documents produced are not credible comprehensive and 
purposeful to redress the current inefficient spatial patterns. Therefore, uMshwathi has 
appointed an external service provider for the development of a spatial development 
framework. Due to this reason, the Municipality is in a process of reviewing its SDF. 
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11.5. ICT STRATEGY AND FRAMEWORK 


1. Background 

International research revealed that top perfornning organisations nnanage their ICT with governance 
structures that harnnonise enterprise objectives and structures with perfornnance goals and nnetrics. 

Although ICT governance is recognised as the nnost influential factor In realizing 'value' fronn ICT 
there is no single nnodel that fits all and each institution will need to develop its own ICT Governance 
to nneet its unique requirennents. 

Without ICT governance frannework in place, Municipalities will continue to sacrifice nnoney, 
Productivity and connpetitive advance by not innplennenting effective governance. With this 
Knowledge in nnind, the Municipal Managennent needs to find a way to do the following: 

Direct IT for optinnal advantage 
Measure the value provided by IT 
Manage IT related risks 

Good ICT governance can assist Municipalities in achieving the above, as it is the foundation for 
delivering strategic ICT objectives by: 

a. Aligning ICT with the Municipality's strategy: 

The frannework can achieve this by providing clear and visible decision nnaking at the appropriate 
level of senior nnanagennent and with ICT ennbedded across the Institution, encourages nnore 
responsible and accountable business nnanagennent, creating focus, understanding and innproved 
delivery against goals. Alignnnent can deliver cost reductions, innproved quality of service delivery, 
strategies for growth and strategies for diversification. 


b. Integrating structural requirements: 

Municipal structures and ICT services are harnnonised in the ICT governance frannework to allow 
innproved delivery of institutional goals. A less fragnnented and nnore integrated approach to the use 
of ICT will deliver innproved quality of infornnation fronn the rationalisation and sharing of services 


c. Integrating business and technology for ICT value 

The developnnent of the frannework Involves professionals, research, adnninistration and ICT, 
resulting in innproved decision nnaking and buy-in for ICT changes. 




536 


d. Providing a mechanism for understanding the use and opportunities for ICT 

Improved visibility and accountability for ICT, which creates a platform to learn from the current ICT 
experience and encourage improvements for the future. A mechanism for allowing exceptions to 
strategy ensures a clear argument; value and justification are visible and understood. 


e. Improving budgetary control and return on investment 

Improved harmonisation between institutional goals and ICT accountability and performance 
measures improves budgetary control and value. Measures of success are defined as service levels 
and as evaluation criteria for projects. 


f. Improves selection and use of new technologies: 

The framework supports ICT in balancing technological advancement against business priorities and 
return on investment (ROI) 

The COBIT framework and the King III report have been developed to assist organisations in 
developing their ICT Governance framework. 

The COBIT framework Is accepted globally as a set of tools that ensures IT is working effectively; it 
functions as an overarching framework and provides a common language to communicate goals, 
objectives and expected results to all stakeholders. The framework Is based on, and Integrates, 
industry standards and good practices in: 


> Strategic alignment of IT with business goals 

> Value delivery of services and new projects 

> Risk management 

> Resource management 

> Performance measurement 

2. INTRODUCTION 

ICT Governance Is defined as 'specifying the decision rights and accountability framework to 
encourage desirable behavior in the use of IT. The complexity and difficulty of explaining IT 
governance is one of the most serious barriers to improvement. 

ICT governance Is about who makes decisions while management is about making and implementing 
the decisions. Effective ICT governance for the Municipality will answer three questions: 


> What decisions must be made 
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> Who should make these decisions 

> How are they made and monitored 

Municipalities are required by the Auditor General and COMSEC to develop an ICT governance 
framework which gives due consideration to the risks, processes and controls required to ensure IT 
value and improved service delivery, had not yet been implemented. 

An ICT governance framework should be developed and implemented. IT governance Is the 
responsibility of top management and Includes the leadership, organizational structures and 
processes that ensure that the Municipality's IT section sustains and extends the Municipality's 
strategies and objectives. 

The IT governance framework should ensure that: 

> The IT function is aligned with the business requirements of the Municipality 

> The IT function enables the business objectives and maximizes benefits 

> IT resources are used responsibly 

> IT risks are managed appropriately 

This governance framework has been developed in line with the COBIT and King III report guidelines 
and covers the following domains: 


3. STRATEGIC ALIGNMENT 

The strategic alignment of ICT to the business focuses on ensuring the linkage of ICT to the business 
strategy, operations and ensures that the ICT value proposition Is built around the businesses 
strategic objectives. 

Municipalities are established in terms of Chapter 7 of the South African Constitution and the 
powers, functions, structures, financial administration and other provisions are further enacted in 
the following. Local Government specific pieces of legislation: 

• Local Government: Municipal Structures Act [No. 117 of 1998] 

• LOCAL GOVERNMENT: MUNICIPAL SYSTEMS ACT 32 OF 2000 

• IGR Framework Act 13 of 2005 

• Government: Municipal Finance Management Act [No. 56 of 2003 

• Local Government: Municipal Property Rates Act 6 of 2004 

• FIRE BRIGADE SERVICES ACT 99 OF 1987 

• Disaster Management Act [No. 57 of 2002] 

• Water Services Act [No. 108 of 1997] 

• National Building Regulations and Building Standards Act, 1977 (Act 103 of 1977) 

• White Paper on Local Government (1998) 

• Protection of the personal information act 2013 

The objectives of the Municipalities as set out in the Constitution are as follows. 

• To provide democratic and accountable government for local communities; 

• To ensure the provision of services to communities in a sustainable manner; 
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• To promote social and economic development; 

• To promote a safe and healthy environment; and 

• To encourage the involvement of communities in matters of local government. 

Over and above the above legislative mandate and objectives, municipalities are having the 
responsibility of carrying out the following National Key Performance areas: 

> Basic service delivery 

> Social development services 

> Economic development services 

> Institutional development and transformation 

> Good governance and public participation 

> Financial viability and management 

Given the above background and the need to align ICT to the business, it Is therefore essential that, 
the ICT alignment strategy be guided by the following framework: 

> Legislative alignment 

> Alignment to standards 

> Alignment to the National Key Performance Areas 

> Operational Alignment 

> Institutional Alignment 

> Alignment to the organizational structure 

> IDP Alignment 

> Budget Alignment 


A. Legislative Alignment 

The ICT division shall operate within the following legislations. 

> Municipal Finance Management Act 

> Municipal Systems Act 

> Access to Information Act 

> Protection of Private Information Act 

> Property rates Act 

> State Information Technology Agency Act 


B. Alignment to standards 

The following national and international standards, guidelines shall be used in the implementation of 
ICT solutions and strategies: 

> Minimum Information Security Standards 

> Minimum Interoperability standards 

> Government Wide Enterprise Architecture (GWEA) Framework. 

> Systems development life cycle (SDLC) 

> COBIT (Control Objectives for Information and Related Technology) 
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> ITIL (Information Technology Infrastructure Library) 

> Chapter 5 of the King III Report on Governance 


C. Alignment to National KPA 


NATIONAL KEY PERFORMANCE 

AREAS 

STRATEGIC ISSUES 

ICT Strategic Value Add 


Access to water 

Billing, query logging. Telemetry 

Basic service delivery 

Access to sanitation 



Electricity 



Access to roads and storm water 

Roads asset management system 


Telecommunications 

Broadband services, connectivity 


Community and public facilities 

Planning systems 





Solid waste disposal 


Housing 


Weighting systenns 


Planning tools 


Land use nnanagennent systenns Land nnanagennent databases 


Education 


Digital awareness & E-education 


Social developnnent services Health 


Clinic systenns 


Social security 


Link to Honne affairs & 2 way radio 


Connnnunity safety 


Eye in the sky systenns 


Disaster nnanagennent 


Disaster nnanagennent systenns 


NATIONAL KEY PERFORMANCE 

AREAS 

STRATEGIC ISSUES 

ICT Strategic Value Add 


Gender, youth and people with 

disabilities 

Connnnunity databases and 

statistics 
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Sports and recreation 

Planning 


HIV and Aids 

HIV infection database 


Community and public facilities 

Planning and mapping systems 


Land reform 

Land application database 


Environmental sustainability 

Planning systems 


Arts and culture 

Promotions and marketing 


Cemeteries and crematoria 

Cemeteries database 

Economic development 

Local economic development 

Economic analyses systems 

services 

Tourism planning 

Tourism website & digital 



museums 


Agricultural development 

E-agricultural systems 


Cooperatives and SMMEs 

Cooperatives & SMME 

database 



Contract management systems 


Public private partnerships 

Business digital hubs 


Business support and 

development 


Institutional development and 

Batho Pele 

Intranet and corporate design 

transformation 

Performance management 

IPMS and OPMS systems 


Human resources 

HR and Attendance systems 


Information technology 

Email, internet and data 



services 


Administration 

Records systems, data 

management 

Good governance and public 

1 ntegrated d e vel op ment 

IDP development tools 

participation 

planning 
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Financial viability 
management 


Policy development 
Public participation 

Internal audit 
Anti-corruption strategy 


Policy development tools 
Website, newsletters bulk SMS 
Audit tools 

Call centres and hotlines 


and 


Budgeting and reporting 
Revenue enhancement 


Budget and reporting systems 

Cash and debt management 
systems 

Budget and SCM systems 


Expenditure control 


Budget control systems 


Financial management 


D. Operational Alignment 

Municipalities have become reliant on ICT to support them in executing their day-to-day activities; 
ICT shall continue to provide the following services In support of the Municipalities operations. 


1. Workplace support services: 

Services that provide a productive workplace for knowledge workers, including 

> Workstation management: Provision and management of PCs, user access 
and user Account management; 

> Communications and Collaboration: Phones email, etc.; 

> Mobile Connectivity: Remote access. Blackberries/ GPRS (wireless) cards, 

> File and Print: Managed File & Print services; 

> Personal productivity: Word, Excel, PowerPoint, Internet access. 

2. Business Unit Support Services: 

Services that enable the Business Units to service their clients. Including: 

• Receipting Services 

• Customer query logging services 

• Motor vehicle Licensing 

• Learners Licensing 

• Library Services 
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• Billing System 

• Indigent register 

• Waste management system 

• Cemeteries management system 


3. Internal Operations Services: 

Services to support internal business processes, including 

• Financial management system 

• Asset management system 

• Supply chain management system 

• People manager 

• Payroll system 

• Leave management system 

• Time and attendance system 

• Debt management system 

• Cash management system 

• Telephone management system 

• Resolution tracking system 

• Work flow system 

4. Facilitation services: 

Services that are provided to enable individual users and units to increase their effectiveness, 
including: 

• Internet access 

• Email 

• Intranet (to be developed) 

• Data portal 

• Workflow automation 

• Fax to email 

• Bulk SMS 

• 2 way radio 

• Eye on the sky 

5. Infrastructure services: 

Services that are hidden from end users but are consumed indirectly in the delivery of other 
services, including: 

• Local Area Networks 

• Wide Area Network 

• Server hosting & management 

• IT security, including 
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• Firewall management 

• Anti-virus 

• Anti-spyware 

• Backup/ restore 

• Support outsourced to 3rd parties 

• Municipal broadband 

6. Management Services: 

Services that support the Management Information Framework (MIF) and governance requirements, 
including 

• Budget management 

• Bank Manager 

• Cash Manager 

• Contract Management 

• Business Intelligence Centre 

• Performance Management 

• People Manager 

• Management Information system 


Institutional alignment 

ICT has evolved over the years to become a critical strategic support function which spans across all 
the departments, this is further supported by the fact that Municipalities cannot operate without 
the information and the systems hosted by ICT. Some of these include finance systems, payroll, 
email, telephones etc. 

With this in mind, it is clear that in municipalities the role of a Chief Information Technology Officer 
(CITO) cannot be seen as a traditional Infrastructure Manager however, it must be seen more as a 
technology visionary and operations manager role. 

The role of the Chief Information Technology Officer will therefore be to determining how 
technology can be used to implement the business IDP. This informs the „technology visionary" 
aspect of the role. However, subsequently, the CITO is responsible for actually integrating and 
running the technology, I.e. the role of the „operations manager." hence, the CITO must have an 
excellent combination of both business and technical skills in order to successfully design the 
functional and technical aspects of the business strategy and then build the IT organization to 
execute its components. 

In order to ensure that the technology remains tuned to the organizations and that it grows with the 
organization the CITO shall report direct to the Municipal Manager. 
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The incumbent, who assumes this CITO role, should have a strong Technology vision with the 
practical ability and experience to design, build, and run the technology of the Municipality with 
focus on the internal and external benefits of ICT. 


E. Alignment to the Organisational Structure 

With the escalating demand on ICT, services and the rising need to achieve ICT compliance 
municipalities are put in a position where they need to invest more resources and time into ICT. In 
determining the organogram for ICT, the following factors need to be considered. 

Technology Is constantly changing rapidly. 

❖ The Municipality is required by COMSEC and the Auditor General (AG) to 
appoint an ICT officer who is responsible for Security. 

❖ COMSEC and AG also require that an ICT fault management and tracking 
strategy must be in place. 

❖ The minimum industry requirement for the number of technicians is 1 -40 
users, one must also factor in the number and complexity of applications, 
network devices and other peripherals. 

❖ The complexity and number of technologies required to run a Municipal 
network demand that all ICT staff must constantly stay abreast of the latest 
technologies and need to attend regular training and seminars on new 
technologies. 

❖ Various research has shown that the SEMI outsource model is more ideal for 
ICT. 

❖ The Municipal Manager is the Chief Information Officer and he or she must 
delegate that role to the Chief Information Technology Officer this also 
applies to the role of the Security Officer. 

❖ ICT is not just any support function of the Municipality, it is a critical 
strategic support function of the Municipality, which cuts across all 
departments and has the potential to put the entire Municipal operations to 
a halt hence the recommendations for ICT to be placed under the office of 
the Municipal Manager. 

❖ Research shows that in many organisations today the Chief Information 
technology report direct to the CEO of the Company. 

With the above background in mind, the attached ICT organogram is recommended for ICT. 

The roles and responsibilities of the above are summarised as follows: 
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Municipal Manager 

The Municipal Manager is the Chief Infornnation Officer and is responsible for providing strategic 
leadership for ICT. The Municipal Manager is also responsible for appointing the CITO and for 
delegating the role of an ICT security to the security officer. 

Chief Information Technology Officer 

The CITO is the link between the business and ICT; he/she provides visionary and operational 
leadership to the organisation. Over and above these roles, the CITO nnust also ensure ICT 
connpliance and craft the budget for ICT. 

Research and best practice in both the private and public sector shows that the senni-outsource 
function is the best option, it is therefore reconnnnended that the following post should be 
outsourced In order to nnaxinnise the econonnies of scale and to ensure that the Municipality rennains 
abreast with the latest technologies. 

Helpdesk 

First line of support, the technician nnust have basic knowledge of user adnninistration and an In 
depth knowledge of Microsoft Office and a working knowledge of pastel evolution especially contact 
nnanagennent. 

Security Officer 

The role of the Security officer is to ensure network, database, application and operating systenn 
security. He/She Is also responsible for ensuring that the all firnnware and software Is constantly 
updated and that threats are dictated and nnitigated as and when they occur. 

Technicians 

The Technicians shall be responsible for attending to all technical faults logged via the helpdesk; they 
are also responsible for the day-to-day nnaintenance of the server, network equipnnent, front-end 
peripherals and the software run by the Municipality. 

F. IDP alignment 

ICT despite its strategic importance to municipalities is marginalised and as such is not catered for in 
the IDP. To ensure that ICT is aligned to the IDP the following inputs shall be integrated into the IDP. 

The executive strategic objective of ICT shall be to ensure a stable and reliable ICT infrastructure, 
which supports the various departments by providing them cost effective, compliant, business 
aligned, and community focused ICT services. 

The following strategies shall also form part of the IDP Inputs. 

Service Delivery and Infrastructure 
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ICT shall ensure that the Municipality has the relevant technology to nnonitor report and control 
expenditure on all service delivery projects, these tools will enable the technical services departnnent 
to report pronnptly on MIG expenditure so that nnore funds can be acquired through MIG towards 
services delivery. 

The following technologies will be associated with this KPA: 

• Project Managennent Software 

• Internet and ennall access via LAN and rennotely 

• People Manager software with rennote access capabilities for on the field 
workers 

• Telennetry and SCADA systenns to nnonitor water levels 

• Autonnated nneter readings systenns to nnonitor water loss and dennand 

• Ally CAD and GIS systenns for planning and blue print 

• Call centre software for nnonitoring and tracking nnunicipal service queries, 
connplaints and faults 

Spatial Delivery and Rationale 

In ternns of section 26 (e) of the Local Governnnent Municipal Systenns Act, Act 32 of 2000 ''An 
Integrated Developnnent Plan nnust reflect a Spatial Developnnent Frannework which nnust Include 
the provision of basic guidelines for a Land Use Managennent systenn for the nnunicipality". A spatial 
developnnent frannework Is a frannework that seeks to guide overall spatial distribution of current 
and desirable land uses within a nnunicipality, in order to give effect to the vision, goals and 
objectives of the nnunicipal IDP. 

The Spatial Developnnent Frannework can provide strategies which: 

(a) Indicate desired patterns of land use within the nnunicipality. 

(b) Address the spatial reconstruction of the nnunicipality. 

(c) And provide strategic guidance In respect of the location and nature of 
developnnent within the nnunicipality. 

ICT shall provide the necessary econonnic analyses tools and nnechanisnn to assist with decision- 
nnaking. 

The following technologies will be associated with this KPA: 

• GIS Tools 

• Excel 

• Internet and ennail access for research and developnnent 

• Brainstornning utilities 

• Project Managennent for tracking and reporting on project progress 

• Land use nnanagennent systenn 

• Disaster nnanagennent infornnation systenns 

• Infrastructure nnaps and plans systenn 
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Housing Management System 

Institutional Transformation and Development 

The key success factor towards institutional transformation is knowledge management, 
communication and strategies. The ICT unit of Municipality's needs to spear heads the digital 
awareness program both internally and externally. ICT can plug into this KPA by ensuring that the 
following technologies and programs are in place: 

• Municipal Intranet and digital newsletter 

• Knowledge database 

• People and organisational development tools 

• ICT awareness covering ICT security, Governance, opportunities etc. 

• Municipal skills database 

Local Economic Development 

The ICT division shall not only focus on the internal business processes however it will also focus on 
the external benefits which can be directed to communities with the vision of improving the quality 
of life by bridging the digital divide. 

Given the above background, ICT can bring about the following economic development 
opportunities. 

• Municipal broadband 

• Eye in the sky technology 

• Call centre 

• Disaster recovery hub 

• E-waste centre 

• Computer assembly and distribution opportunities 

• ICT training institutions 

• Municipal communication system via VOIP 

Financial Viability and Management 

Municipalities depend highly on funding in order for them to successfully implement their projects. 
Without sufficient funding the Municipality will not survive it is therefore proper for them to develop 
and implement financially viable and manageable systems which will ensure that the Municipality 
achieves clean audits, just on time reporting, compliance , revenue collection and controlled 
expenditure. 

The role of ICT in assisting the Municipality achieves financial viability shall be as follows: 

• Implementation and maintenance of a GRAP compliant ERP system. 

• Deployment of a fully compliant and integrated Supply chain Management 
System 

• Provision of a Financial reporting system 

• Deployment and maintenance of municipal billing systems with receipting 
and debt management functionalities. 
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• Implementation and maintenance of a payroll management systems. 

• Provision of internet access for electronic funds transfer and online banking. 

Good Governance and Public Participation 

Good governance and public participation ensure that the municipal processes are fair, legal and 
legislatively aligned. Relative to ICT, there are various pieces of legislations and standards that have 
been enacted and adopted in order to promote good, clean governance and encourage public 
participation thus ICT shall contribute to these as follows: 

• Develop and host a highly informative website 

• Introduce an intranet, SharePoint portal and a knowledgebase system. 

• Deploy a document management system. 

• Implement a time and attendance system and a people manager system. 

• Work hand in hand with the communication unit to create a corporate 
identity and assist them in implementing their communication strategy. 

• Establish a call centre for handling queries, complaints and reports. 

• Ensure ICT compliance with AG, CO MS EC, I SO, Cobit, MFMA and ITILB. 

• Create an ICT steering committee to be the custodians of the MSP. 

• Develop ICT policies and workshop them to all computer users. 


Budget alignment 

The biggest problem facing ICT is budget availability, which is caused by various decisions to 
cut ICT budgets and the poor budget structure for ICT, which does not cover all elements of 
the ICT requirements. In order to remedy the situation the following budget structure for ICT 
shall be considered. 


i. Income from ICT projects and grants 

ICT Loans and Grants : Loans and grants from various sources 

Advertising : Website and digital billboards advertising 

Customer Services : Various customer self-service products 

Connectivity : Income from Municipal broadband services 

Shared services : Income from shared services agreements 

ii. Operational Expenditure 

ICT Outsources Services : Outsources professional services 


Software Licensing 


Annual software licensing fees 
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Internet Service provision : All costs associated with internet connection 

Teleconnnnunications : Telephone costs 

Maintenance and Support : Hardware and software nnaintenance costs 

Training & Conferencing : Training and conferencing for CITO 

Subscriptions : Professional Institution & nnagazines subscriptions 

Salaries : Wages for CITO and Insources ICT staff 

Travel & acconnnnodation : Travel and acconnnnodation for insources ICT staff 

Stationery : Stationery to be used by ICT office 

Consunnables : Toners, nnennory sticks, nnouse, keyboards etc. 

iii. Capital Expenditure 

Connputer equipnnent : laptops, desktop, printers and scanner 

Networking : Switches, UPS, routers, cables, firewalls & data points 

Server and Storage : Servers, NAS Box, SAN, Backup Tapes 

Civils : Trenches, skirting, coring etc. 

4. VALUE DELIVERY 

Value delivery for ICT can be defined as executing the value proposition throughout the delivery 
cycle, ensuring that IT delivers the pronnised benefits against the strategy, concentrating on 
optinnizing costs and proving the intrinsic value of IT. 

The following vision, nnission, values and strategic objectives of ICT have been crafted In order to 
ensure that IT delivers. 

a) Vision 

''ICT will beconne a business aligned and connnnunity focused strategic support function driving the 
Municipality towards its vision" 

b) Mission 

"To provide stable, reliable, connpliant and accessible ICT service to the business by ensuring that all 
ICT activities are aligned to the business and that all technologies deployed confornn to legislation 
and international best practices and standards" 

c) Values 

As ICT advances towards achieving the above vision and nnission, it shall be guided by the following 
values: 


• Integrity 
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• Trust 

• Security 

• Availability 

• Accessibility 

• Convenience 

• Quality 

• Ethical 

• Confidentiality 
d) Strategic Objectives 

To fulfil this nnission, ICT Unit will, in partnership with the Municipality's Business Units seek to: 

• Provide a secure IT infrastructure, which delivers appropriate levels of data 
Confidentiality, Integrity and Availability. 

• Ensure access to appropriate skills and resources. 

• Incorporate effective governance and Project Managennent practices to pronnote a 
close alignnnent between IT and Business Units. 

• Maxinnise value for nnoney fronn existing and future technology investnnents. 

• Incorporate best environnnental practices into its IT operations. 

• ICT Unit will achieve these objectives by focusing on the continuous developnnent of 
its People, its Processes and its Technology. 

I. Strategic Objective 1: Providing a secure IT infrastructure 

The prinnary role for any IT function is to provide a secure ICT infrastructure that supports the 
business in its day-to-day activities. 

A secure ICT Infrastructure Is defined as one that delivers levels of Confidentiality, Integrity and 
Availability that are appropriate to the value the business puts on its data. 


Confidentiality ensures that the data rennains private, with access linnited to those who are 
authorized to view or use it. The Municipality deals with personal infornnation belonging to its own 
staff, private citizens and connnnercial connpanies, all of whonn have an expectation of privacy when 
they entrust their data to us. Breach of confidentiality could prove dannaging to the Municipality's 
reputation or have serious connnnercial consequences. 

Integrity refers to the trustworthiness of data; has it been nnodified deliberately or by accident, does 
it conne fronn a trustworthy source, was it input correctly in the first place? Because this Municipality 
nnanages and disburses significant nnonies on behalf of the Governnnent, the integrity of Its financial 
systenns and records is especially innportant, with the Accounting Officer required to subnnit an 
annual statennent on internal financial controls to the Full Council and Auditor General. 

Availability refers to the tinnely and reliable access to data and systenns for authorized users. 
Whereas data confidentiality and integrity nnay be innportant to specific business units, availability 
affects everyone. 
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In recent years, the Municipality has beconne increasingly dependent on its ICT resources, with 
changing working patterns such as rennote working putting increasing pressure on IT systenns to be 
available for extended periods throughout the day. 

Increasingly, online systenns will be innplennented and ICT will be expected to be available 24x7. Such 
enhanced availability cannot be achieved in the absence of security controls. Any successful attack 
will result in downtinne of the affected systenn In order to prevent further attack, to investigate the 
cause of the attack, to ascertain the level of dannage caused, and to restore and secure the systenn. 

Furthernnore, in sonne circunnstances failover to back-up systenns nnay not be an option due to the 
risk that the back-up systenn, unless secured, would also be connpronnised. 


II. Strategic Objective 2: Ensure continued access to appropriate skills and resources 

The key strength of ICT Unit is undoubtedly the quality and connnnitnnent of its staff. This frannework 
proposes a senni outsource nnodel and a budget outline that will ensure that the ICT unit is 
adequately staffed at all tinnes and that It Is able to keep up with the rapidly growing and forever 
changing technologies. 

The Municipality shall also subscribe to software assurance and subscription licensing nnodels for 
cost efficiency and nnaxinnunn benefits on all the technologies used. 


III. Strategic objective 3: Incorporating effective Governance to ensure close alignment 
between IT and Business Units 

ICT Unit Invests significant financial and hunnan resources in developing, operating and 
nnaintaining ICT assets. Even if these assets are operated efficiently and securely it does not 
necessarily follow that ICT is contributing effectively to the achievennent of corporate goals. The 
Municipality nnust strive to nnaxinnize the business value that is derived fronn its existing and 
future ICT investnnents through a close alignnnent between ICT Unit and the Business Units. 

This requires the prioritization of projects and the provision of services that are driven by a clear 
business case fronn Business Units, recognizing that successful ICT Is not sinnply about deploying 
leading edge technology. As a strategic partner to the business, ICT should also suggest innovative 
ways of achieving corporate goals or innproving the delivery of existing business processes and client 
services. 

This MSP will identify various projects, which will be aligned to IDP and key perfornnance areas; it will 
also identify projects, which will assist the Municipality in overconning sonne of its internal and 
external challenges. 


IV. Strategic Objective 4: Maximize value for money from existing and future technology 
investments. 
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Even where ICT is closely aligned with the business, full value nnay not be realized fronn ICT 
investnnents if the Municipality does not nnake the right technology choices or does not obtain value 
for nnoney fronn the technology investnnents it chooses to nnake. 

During the ICT stabilization phase the ICT Unit will need to continue to invest in the core ICT 
infrastructure and upgrade or nnigrate this infrastructure where required, so that it has the 
technological flexibility to respond to future changes in the Municipality's IDP. 

In doing so it nnust be recognized that while the Municipality has over nnany years already nnade 
significant Investnnents in Infornnation and Connnnunications Technologies it should not continue 
investing in technologies which have linnited lifespan, where the vendor does not have a clear 
developnnent roadnnap or where the technology is not capable of nneeting the organization's needs 
in the future. 

Accordingly, a key part of the developnnent of this strategy has been a review of the nnajor ICT 
platfornns that nnake up the Municipality's ICT infrastructure. 


V. Strategic Objective 5: Incorporating best environmental practices 

ICT is a highly specialized industry, which is forever changing, if Municipality's wants to keep up with 
the technology changes this would require a teann of highly skilled ICT professionals and a budget of 
nnore than five nnillion. It is clear that ICT is one of the nnost critical resources of the Municipality 
with very high dependencies fronn the various business units, this therefore nneans that if the 
Municipality wants to achieve the objectives of this strategy it would have to ensure that it confornns 
to both National and International best practices. 

Over and above the above, the Municipality nnust adopt governnnent initiatives towards 
achieving e-governnnent and e-governance. 


5. RESOURCE MANAGEMENT 

Effective ICT resource nnanagennent is about the optinnal investnnent in, and the proper nnanagennent 
of, critical IT resources: processes, people, applications, infrastructure and infornnation. Key issues 
relate to the optinnization of knowledge and infrastructure. 

In order to ensure that the ICT resource are nnanaged effectively and efficiently the following 
strategies, policies, guidelines, standards, processes and nnethods will be developed and 
innplennented. 


■ Information Security and Technology usage policy 

A comprehensive policy that will guide and control the usage of all ICT resources, which amongst 
others include the following: 
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> Network Usage 

> Internet and ennail Usage 

> Front end peripheral usage 

> Telephone usage 

> Antivirus and software update services 

> User security 

> Website connpliance 

> Fault logging 

> Application design 

> ICT risk nnanagennent 
• Master Systems Plan (MSP) 

The Municipality will develop a MSP which will look at the status quo of the organization and the 
GAP between ICT and the business objectives, the MSP will then begin to align the ICT objectives to 
the business objectives and will also give a 5 year plan on the direction to be taken by ICT towards 
achieving Its vision which will be linked to the Municipalities vision. 


• Network Management Guide 

A comprehensive network management guide shall be developed to provide a clear guideline on 
how the network should be managed; this will cover network resource management and resource 
planning and capacity monitoring. 


• Disaster Recovery Plan (DRP) 

The DRP will be developed to serve as a guideline, which will be used to recovery ICT services from 
catastrophic events, the DRP will also outline the roles and responsibilities of every individual and 
the preventative measures, which can be applied to minimize damage and reduce risk. 


• Business continuity Plan 

The BCP will require the mapping of all Municipal processes, which depend on ICT resources to 
operate; this will include the mapping of all ICT internal operations and processes. 


• ICT Asset registers 

The ICT asset register will be developed and maintained apart from the municipalities asset register, 
ICT will update Its register quarterly. 




ICT Risk Register 
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The COMSEC audit will be used as a mechanism to determine the Risk level of risk in the 
Municipality. The audit shall be used to construct the risk register and shall be reviewed annually. 


6. RISK MANAGEMENT 

Risk Management requires risk awareness by senior corporate officers, a clear understanding of 
the enterprise's appetite for risk, transparency about the significant risks to the enterprise, and 
embedding of risk management responsibilities into the organization. 


In order to achieve the above, the municipality shall adopt the following risk management 
mechanisms, which will also form part of the ISS policy. 


a. COMSEC 

COMSEC was established in 2002 as a private company-Civilian Intelligence Community with the 
primary purpose of ensuring that critical electronic communications of the State are secure and 
protected. 

Through Presidential Proclamation in 2009, COMSEC was pronounced a government component, 
effectively transferring its ICT functions to the State Security Agency (SSA). 

In terms of the Presidential Proclamation No R59 of 2009, the functions of COMSEC are as follows: 

o Protect and Secure electronic communications of national importance against 
security threats 

o Conduct periodic analysis of the state of ICT security and advising the Minister of 
such analysis 

o • Identify and provide security to the critical electronic communications 
infrastructure of Organs of State 

Following are Information Communication Technology (ICT) Security Services that COMSEC offers: 

■ Managed Security Services 

■ Secure Communications 

■ Risk Management and Assurance Services 

All Government Institutions are required to submit their COMSEC audits to measure and evaluate 
the level of risk of their infrastructure, the Municipality will ensure that its audits are conducted 
annually and sent to COMSEC In order to give and independent view on the level of risk of the ICT 
infrastructure. 

The risk Register will be reviewed monthly and recommendations will be made to the ICT steering 
committee for approval and auctioning thereof. 
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B. Risk Management Policy 

Risk management is a line management responsibility and consequently the line 
manager is responsible, in consultation with his/her staff, for the development of a 
risk register in their area of responsibility. 


The risk register when complete should be brought to the attention of all employees working in the 
service in a clear and understandable manner taking into account their level of training, knowledge 
and experience. 

A critical part of the risk register is an action plan to address the additional controls identified as 
required to reduce the risk to an acceptable level. Additional controls (actions) identified as being 
required that cannot be managed at the service level at which they have been identified should be 
referred to the next level of management in order that decisions can be taken to manage them. 

Such decisions may involve the allocation of required resources, the provision of required authority 
or to escalate the action to a higher level of management. At any stage in the process, it may be 
decided to „live with" or accept a certain level of risk as it Is acknowledged by the Municipality that 
not every risk can be eliminated, for practical or other reasons. 

The Municipality will ensure that a risk management policy Is developed and adopted and that all 
key stakeholders are work shopped and made aware of risks at all time. 


7. PERFORMANCE MEASUREMENT 

Performance management tracks and monitors strategy implementation, project completion, 
resource usage, process performance and service delivery, using, for example, balanced scorecards 
that translate strategy Into action to achieve goals measurable beyond conventional accounting 

ICT performance shall be measured against its strategic objectives and IDP inputs as set out in this 
governance framework, to ensure accountability and monitoring the following shall be 
implemented. 

o The establishment of an ICT Steering group which meets as required and ensures ICT 
Unit and Business Units are working to a shared and agreed agenda; 
o The formulation of an IT Users" group which meets quarterly and represents the 
interests of staff, and provides feedback in relation to the performance of the IT 
systems and associated support services; 

o The creation of an IT newsletter which provides updates on developments within ICT 
Unit as well as providing tips and help features; 
o Conducting half yearly ICT Customer Satisfaction report which measures customer 
satisfaction in four main service areas: helpdesk services, desktop and network 
services, customer service, and IT training; 
o Measurement and publication of the annual Key Performance Indicator (KPI); 
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Since its inception, the ICT Unit has been recording and reporting a Key Perfornnance Indicator (KPI), 
with the ainn of achieving an overall 99% average uptinne over the course of a year (nneasured and 
reported on a nnonthly basis). Rather than nneasure, every systenn the KPI Is calculated against a 
representative sannple of key systenns and applications. The ICT Steering connnnittee once established 
will approve the following approach to nneasuring the KPI. 

Down Time 

The tinne systenns are off air, agreed with users in advance, and essential for nnaintenance, but not 
for application of fixes. Downtinne refers to the tinne during which a systenn is not available during 
hours of coverage (including tinne spent applying fixes). Hours of coverage is the declared tinne 
window during which the KPI applies is 08:00 - 17:00 Monday to Friday excluding Holidays and 
planned downtinne. 

KPI calculation: 

ICT Unit nnust record downtinne and calculate nnonthly percentage In relation to the available hours 
for each application based on an 11-hour day, nnultiplied by nunnber of business days in each nnonth. 
For corporate-wide services (e.g. E-nnail and Active Directory), the available hours are nnultiplied by 
the nunnber of servers supporting the service (i.e. 8). 


8. ICT Project Management 

Project Management is a broader concept than simply project planning; rather it Is a governance and 
development framework which considers the planning, monitoring and control of all aspects of the 
project and the motivation of all those involved in it to achieve the project objectives on time and to 
the specified cost, quality and performance. 

A number of formalized project management methodologies have been developed, such as 
PRINCE2. In these frameworks, project Implementation becomes part of the overall project 
management framework, with significant emphasis being put on other aspects of the project 
including: 

^ Ensuring the right governance structures are in place, including a high-level 
Project Board which owns the Business Case and provides overall direction 
and management; 

^ The overall organization and resourcing of the project, ensuring that 
appropriate cross-functional teams are put in place; 

^ Ensuring that a business case and risk analysis are developed and 
continuously monitored by the business 

^ Ensuring that decisions to continue with or close down the project are taken 
at appropriate milestone points; 

^ Ensuring that changes are properly controlled and managed and that the 
project Is closed down in and orderly and structured way, ensuring that the 
projects aims and objectives have been met. 

Planning and scheduling 
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Such a framework requires Business Units to take ownership of key aspects of the project 
(particularly the Business Case and Risk Management) and to recognize that 

IT-enabled projects are not simply ''IT projects". IT becomes an adviser and supplier to a project that 
is driven by the Business Unit to achieve the outcomes and return on investment detailed in the 
Business Case. 


In order to ensure that the ICT project are executed accordingly and just in time it is proposed that 
the Municipality should adopt the MPMA project planning methodology. 

The MPMA project planning methodology is built on the SUE principles and each phase can be 
explained as follows: 


PHASE ONE: Project Initiation 

^ Development of a business case 
^ Report to MANCO 
^ Resolution to execute project 

^ Awarding tender to Service Provider if It is to be outsources and or 
authorization memo project Manager 
^ Project start-up meeting 
^ Project Charter 

^ Setting up of a project steering committee 


PHASE TWO: Project Planning 

^ Development of a project plan 
^ Engagement report 
^ Communication plan 
^ Procurement Plan 

^ Work deliverables breakdown structure 
^ Project Risk Analyses 

^ Resource Allocation Matrix and Resource Allocation Matrix 


PHASE THREE: Project Execution 

It must be noted that this phase will be unique to every project therefore it cannot be cuts in stone; 
however the following guidelines must be followed. 

^ Align each milestone to be achieved to the deliverables. 

^ Assign resources and costs to each deliverable 
^ Make sure that timeframes are realistic and achievable 
^ The project execution phase must have the following 
^ Conduct Environmental scan 
^ Develop status quo report 
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PHASE FOUR: PROJECT CLOSEOUT 

Phase 4 is project closeout, in this phase the project Manager nnust subnnit a closeout report to the 
ICT steering connnnittee. The user departnnent nnust also report a report to the connnnittee on the 
quality of service and satisfactory levels in ternns of the project deliverables. 


9. Acquisition of ICT systems and equipment 

The Chief Information Technology Officer (CITO) has custodianship and management responsibility 
of all ICT assets and systems. This Guideline is to ensure that any hardware or systems introduced to 
the organization are done so in accordance with the IT Governance Process. Centralized 
procurement for these types of goods and services will assist with a controlled and timely 
implementation. 

The acquisition of ICT systems refers to the following: 

Information System 

All applications and software that perform business functions or support key processes. 

Hardware 

Is the physical aspect of computers, telecommunications, and other information technology devices. 

Software 

Computer programs, the instructions by which the machine operates, which includes both systems 
oriented programs (e.g. Windows 7, Windows 8), and applications programs (e.g. word processing, 
database management). 

ICT equipment, systems and services 

These can be defined as all types of technology and associated resources that relate to the capture, 
storage, retrieval, transfer, communication or dissemination of information through the use of 
electronic media. It encompasses the equipment, software, facilities, internal and external human 
resources required to implement ICT goods and services. It includes associated consultancies, 
maintenance and support services. 

Telecommunications incorporates goods and services that carry voice and/or data, including 
modems, telephones, PABX systems, teleconference/video equipment, routers and some radio 
equipment. Equipment, systems and services examples Include, but are not limited to, computers, 
laptops, digital cameras, printers, USB devices (excluding plug and play items), software, scanners, 
data projectors, consultants, programming services and all peripherals that can connect to a 
computer that are not plug and play. 


MFD (Multi-Function Device 
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A printer that includes scanning and copying functions. It nnay also provide faxing, fax to e-nnail and 
network scanning capabilities. 

Smart Phones (PDA's) 

Mobile phones and or devices that offer nnore advanced connputing ability and connectivity than a 
basic nnobile phone. 

Governance 

❖ ICT equipnnent, systenns and services purchases are to be directed through IT Services (ITS). 
All purchases shall be nnotivated by the Head of Departnnent and approved by the ICT 
steering Connnnittee. Itenns that do not need to connect to network or use the ICT 
infrastructure nnay be purchased by the user departnnent. 

❖ ITS will provide a schedule of approved itenns to assist with the tinnely procurennent. (ITS will 
hold stock on hand of high dennand itenns) 

❖ ITS will seek continual input and feedback fronn business units through the user Panel to 
ensure these approved itenns are fit for purpose and value for nnoney. 

❖ In order to ensure optinnunn return on investnnent and nnininnise environnnental innpact, 
requests for replacennent and/or additional Printers and MFD"s will undergo an assessnnent 
to confirnn need and sustainability. ITS will facilitate the collection and analysis of relevant 
infornnation to support decision-nnaking. The purchase of high capacity units, which can 
service large workgroups and reduce the reliance on nnultiple snnaller capacity units, will be 
encouraged. 

❖ In order to ensure appropriate use of technology and resources, requests for replacennent 
and/or additional Snnart Phones (PDA"s) and/or Wireless Modenns nnust be authorised by 
the relevant Manager. Where appropriate, ITS will support the use of Snnart Phones (PDA"s) 
for use as Wireless Modenns. 

❖ With regard to any requests for Wireless Modenns and in the instances where the requester 
is also in possession of a Council Snnart Phone, in consultation with the requester, ITS are 
authorised to nnake an assessnnent as to the suitability of their Snnart Phone for use as a 
wireless nnodenn (the general rule being that Snnart Phones are to be enabled for use as a 
wireless nnodenn). 


❖ An officer with appropriate Financial Delegation nnust sign purchase requests. 

❖ Any new applications shall be evaluated using the TELOS nnethodology. 

❖ Should a need to develop an application arise, the waterfall SDLC nnethodology shall be 
used. 

10. ICT Governance Structures 
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In order to ensure effective Managennent and governance of ICT the following governance structures 
shall be established. The CITO shall ensure that each of these structures has ternns of reference, 
which shall be approved accordingly. 


a. ICT Steering Committee 

The ICT Steering Committee is one of two teams to be established under the Strategic Management 
Initiative (SMI) within the Municipality to progress the modernisation agenda. The ICT Steering 
Group should provide a high-level co-ordinated approach to the delivery of the MSP. 

The committee shall comprise of representatives from each of the Department of the Municipality 
and each should be chaired by the Municipal Manager. It also prioritises and evaluates ICT projects 
based on Project Proposals submitted by Business Units, taking account, in particular, of the 
strategic priorities of the Municipality. 

This structure is accountable to the Management Committee (MANCO) of the Municipality 


b. ICT Users Panel and Risk Management Team 

The ICT Users Panel must be established to create a forum whereby the ICT Unit and its customers 
could discuss IT matters of mutual Interest in a formal and structural setting. 

The role of the ICT Panel must be to provide information, advice and assistance in relation to the 
services provided by the ICT Unit to their respective Departments, and is chaired by the Head of the 
ICT Unit. 

The Users Panel will also provide the ICT Unit with the opportunity to listen to its customer and to 
understand their needs. It will further enable the ICT Unit to keep its customers informed as to 
developments in the ICT arena by providing updates on projects and initiatives. 


The Team shall also be used a platform to deal with issues relating to ICT risk and shall conduct the 
duties of a risk management team as stipulated in the Information Technology policy. 

This structure is accountable to the ICT steering Committee 


c. ICT Project Management Team 

The ICT project management team shall be formed for every new ICT related projected, this 
structure shall act as an interim project steering committee, which is dissolved after the project, is 
closed. 


This structure is accountable to the ICT steering Committee 
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11. ICT Controls 

In order to ensure effective and controlled nnanagennent of ICT operations the following 
processes shall be nnapped and docunnented. 

a. Application for new usernanne 

b. Request for access cards 

c. Request for ennail and internet access 

d. Backup and Restore 

e. Request for new Connputer Equipnnent or Software 

f. Request for network point 

g. Fault logging and escalation 

h. ICT asset Managennent and nnovennent 


12. Conclusion 

This ICT Governance frannework was developed to institutionalize ICT as an integral part of 
corporate governance within Municipality. 
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11.6. SCARCE SKILLS RETENTION POLICY 


SCARCE AND CRITICAL SKILLS RETENTION POLICY 


Policy Credentials 

Date of Approval 


Effective Date 


Approving Authority 


Signature of Approving 

Authority 


Date of Next Review 



1 Introduction 

1 .1 South Africa is currently facing huge challenges in respect of ensuring that an adequate skills 
base is available within its econonny. Sinnilarly within Municipalities, certain sectors of the 
workforce have been identified as representing scarce and critical skills (especially within the 
technical fields) and efforts are currently under way to focus organizations on strategizing to 
ensure that the issue of scarce and critical skills is addressed, to ensure that required talent 
is nnanaged, and that scarce and critical skills are retained. 

1.2 Skills shortages and a general scarcity of skills within certain fields has necessitated fornnal 
connnnitnnent and nnethods to be initiated in order to ensure that appropriate skills are 
attracted and retained within the organization, enabling the achievennent of perfornnance 
objectives as per the I DP. 

2 Policy purpose and scope 

2.1 To provide suitable incentives and recognition to ennployees in order to facilitate the 
provision of a working environnnent which is conducive to nneeting the needs of ennployees 
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and which will ensure that the required talent is sourced, acknowledged and retained. 

2.2 This policy is applicable to all ennployees within uMshwathi Municipality insofar as they 
qualify for incentives and retention strategies as per the prescriptions of each of these 
within their specific areas. 

3 Objectives 

3.1 To facilitate ennployee retention, provision of incentives and a working environnnent, this 
fosters the ennployer-ennployee relationship; 

3.2 To reduce the current skills shortages through the provision of ennployee attraction and 
retention strategies, designed to attract, develop and retain staff with critical and necessary 
skills. 

4 Areas of scarcity 

4.1 Whilst it nnust be acknowledged that there are shortages of skills within the nnarket 
generally, it nnust also be acknowledged that there are very specific challenges attached to 
sourcing specific work-related skills within snnall towns, as connpared with larger cities - 
where career opportunities for fannilies as a whole nnay be far nnore prevalent. 

4.2 Additionally, recruitnnent is not sinnply about the attraction of suitable candidates. It is also 
about ensuring that ennployees are retained and every effort nnust be nnade to ensure that 
strong retention strategies are In place. In order to ensure that this occurs. 

4.3 The following positions within uMshwathi Municipality are generally considered to be in 
short supply: Suggested list 

(1 ) Technical staff e.g. Technicians (all levels) within nnechanical and civil engineering. 

(2) Artisans - within the fields of plunnbing, heavy plant operators, nnechanical and 
operational environnnents. 

(3) Municipal Town Planning (GIS, town planning, architecture, surveyors and the like). 

(4) ICT Skills 

(5) Financial Managennent Skills 

(6) Project nnanagennent skills 

(7) Agricultural skills 
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4.4 While these represent generally accepted levels of scarcity nationwide, it nnust be reiterated 
that scarcity issues within uMshwathi Municipality are further exacerbated by the need to 
attract skilled personnel to a location which is nnore rennote and which is not necessarily in 
close proxinnity to large towns or cities. In this regard, what nnay not necessarily be regarded 
as a scarce skill nationally nnay be experienced as such locally due to the difficulties 
associated with attracting and retaining ennployees within this location and therefore other 
categories nnay be included. 

4.5 In the Policy and discussion surrounding the Retention Strategy that follows, every effort Is 
nnade to highlight practical issues to facilitate ennployee retention and to acknowledge the 
challenges currently faced within uMshwathi Local Municipality in respect of scarcity of 
skills. 

5 Methods to attract and retain scarce skills 

5.1 It is acknowledged that there are nunnerous nnethods and approaches that could be used to 
nnanage the scarcity of resources and to ensure that strategies are Innplennented that would 
attract, develop and retain staff with critical skills. 

5.2 Within the scope of this policy and in ternns of applicable practices within the Municipal 
environnnent, the following areas will be exannined and elaborated on nnore fully: 

(1 ) Scarce Skills Allowance 

(2) Notch Incrennents 

(3) Acting Allowance 

(4) Long-Service leave 

(5) Qualification Recognition Bonus 

(6) Career Developnnent (Succession Planning) 

(7) PERSONAL DEVELOPMENT 

(8) ADJUSTMENT TO SALARY WITHIN THE APPLICABLE PAY SCALE 

5.3 Each of these strategies and incentive type schennes ainned at addressing the scarcity and 
retention of skills will be exannined nnore fully as follows. 

6 Scarce skills allowance 
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6.1 In instances where it is recognized that a skills shortage or scarcity exists (as within the 
Financial Managennent field), it nnay beconne necessary to offer a rennuneration package that 
will be nnore likely to attract prospective ennployees. 

Accordingly, a Scarce Skills Allowance of 10% of the basic nnonthly salary (nnultiplied by 12 
nnonths) will be provided upon final approval by the Municipal Manager of the nnotivation 
subnnitted to this effect, (received fronn the General Manager; Corporate Services). 

6.2 Any such appointnnent and/or adjustnnent nnade to the existing or newly appointed 
ennployee's salary would be taken as ''personal to holder". Should this incunnbent leave and 
a new appointnnent is required to be nnade, the necessity of this allowance would be re- 
evaluated prior to any fornnal connnnitnnent and appointnnent of the ennployee. 

7 Notch increments 

7.1 Newly-appointed staff that falls within Council's list of scarce skills, or in areas where 
difficulty has been experienced in filling these positions, will be able to be appointed on the 
highest notch of the level currently applicable to this position, should this be deenned 
necessary. An approval should be requested fronn the Municipal Manager by the respective 
Head of Departnnent before innplennenting. Such a request nnust be nnade in writing. 

7.2 In cases where existing ennployees require incentivizing, within areas reflected as scarce and 
critical skills, it nnay be necessary to incentivize thenn by increasing their notch level (up to 
the highest notch). This nnay only be based on perfornnance recognition and a (Perfornnance 
report) with full nnotivation justifying such action nnust be presented by the relevant Head of 
Departnnent for final approval by the Municipal Manager. 

Under nornnal circunnstances, newly appointed ennployees are appointed on the lowest notch and 

notch incrennents occur annually on ennployee's anniversary nnonth. 

8 Long service leave 

8.1 An ennployee shall qualify once for the following long service leave at the connpletion of the 
following periods fronn date of this agreennent: 


(1) 10 years' service 


10 days 
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( 2 ) 

15 years' service 

20 days 

( 3 ) 

20 years' service 

30 days 

( 4 ) 

25 years' service 

30 days 

( 5 ) 

30 years' service 

30 days 

( 6 ) 

35 years' service 

30 days 

( 7 ) 

40 years' service 

30 days 

( 8 ) 

45 years' service 

30 days 


8.2 The taking of leave must take place in the same year that the employee qualifies for the long 
service leave subject to operational requirements where the employee elects to take leave. 

8.3 An employee with 10 (ten) or more years' service with the municipality and who reaches 
pensionable age, who is medically boarded or retrenched will be paid a pro rata long service 
bonus for any uncompleted period stipulated in 8.1. above. 

9 Qualification recognition bonus 

9.1 In situations where an employee furthers his/her studies over and above the minimum 
requirements for the position that he/she currently occupies, he/she will be eligible to 
receive a once-off qualification bonus. This bonus will be equivalent to 50 % of one month's 
salary or one (1) month's currently applicable salary (for that position). 

9.2 In order to qualify, employees must enrol for qualifications that are in line with the 
municipal core functions. The studies should fall within the nationally recognized scope of 
Degrees and/or Diplomas (at least an M+3) and these qualifications must be completed 
within an area related to the incumbent's current job/position. 

This bonus or award may only be paid once the final results have been produced, showing 
that the incumbent has completed this entire qualification successfully. 

9.3 Motivations are to be provided by the respective Head of Department and finally approved 
by the Municipal Manager. 

10 Career Development (Succession Planning) 

10.1 In order to incentivize all staff (current and future) who work within uMshwathi 
Municipality, every effort must be made to ensure that plans are in place to ensure that 
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career development and more specifically succession planning occurs in areas where skills 
gaps and skills shortages currently exist, or in areas where these shortages are likely to exist. 


11 Succession Planning is a process, which involves the identification of future available and 
more senior positions, to which the incumbent may aspire. The incumbent and immediate 
Supervisor/Manager are required to identify skills gaps and gaps in experience in order to 
determine the necessary steps to be taken, which will ensure that these incumbents achieve 
the necessary skills and experience necessary, to be able to be eligible for future positions of 
this nature. Formal Personal Development Plans are to be established and incorporated into 
the Performance Management System; thereby ensuring that every effort is made towards 
realizing these aspirations and potential. 

Personal development 

11.1 Personal Development Plans (PDPs) are to be developed for all employees in line with the 
implementation of a Performance Management System throughout the organization. 

1 2 LGSETA strategic focus areas 

12.1 The LGSETA offers discretionary grants to municipalities to support training. The 
intervention areas are demonstrated as follows: 


STRATEGIC FOCUS AREA 

PROJECT NAME 

MODE OF DELIVERY 

Infrastructure and Service 

Delivery 

■ Artisans 

■ Technicians 

■ Engineers 

■ Roads 

■ EPWP labour intensive 

■ RPL 

■ Learnership 

■ Skills programme 

■ Internship 

■ Bursary 

■ Apprenticeship 

Financial Viability 

■ Municipal finance 

■ Internal Audit 

■ Infrastructure asset 

management 

■ RPL 

■ Learnership 

■ Skills programme 

■ Internship 

■ Bursary 
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Community-based 

participation & planning 

■ IDP 

■ LED 

■ Co-operatives 

■ Municipal planning 

(including urban 

planning) 

■ RPL 

■ Learnership 

■ Skills programme 

■ Internship 

Management & Leadership 

■ Councillors 

■ Traditional leaders 

■ Management 

■ RPL 

■ Learnership 

■ Skills programme 

Adult Education & Training 

(AET) 


■ Structured learning 

Workplace Training System 

■ Skills Development 

Facilitators 

■ Training Committees 

■ Local Labour Forums 

■ Shop Stewards 

■ Bursary 

■ Skills programme 

■ Structured learning 


13 LGSETA Learnerships 

13.1 The municipality will apply for Discretionary Grant for funding to facilitate Learnerships 
training interventions. 

13.2 The purpose of the discretionary grant is to encourage employers, accredited training 
providers and stakeholders to contribute towards the achievement of the objectives of the 
Human Resources Development Strategy, National Skills Development Strategy, the LGSETA 
Sector Skills Plan and other objectives of other government policies/strategies relevant to 
the municipal sector. 


14 Adjustment to salary within the applicable pay scale. 
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Where an employee with designated scarce skills receives a written a written higher paid job offer 
and is not in receipt of a market allowance, the Department may recommend to the CMC the 
granting of additional notches within the applicable task level, to retain his / her services. 

14 Governance 

a. This policy will be reviewed when necessary and updated for formal approval accordingly. 

b. The Municipal Manager will approve the application of these incentives/rewards to the 
various parties to whom these become applicable. 
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11.7. COMMUNICATION STRATEGY 


01. INTRODUCTION 


Ineffective communication and non-accountable relationships with the public from the municipal 
structures have consistently remained at the forefront of the negative perceptions concerning 
government. uMshwathi Municipality is Intending not to have the similar weaknesses within both its 
internal and external communication structures. 

uMshwathi Municipal communication strategy wish to identifies and defines the Municipal's 
communication stakeholders and role players , its functional communication structures and 
processes, the required resources and responsibilities so as to effect a responsive Municipality. 

We wish to have a support strategy aligned to the IDP that is easily understood and adhered to by all 
local government officials to ensure the integration of two-way community feedback mechanisms as 
well as effecting the perception of 'consensus' consistently speaking to the community so as to 
increase Municipal credibility, build public confidence in government and enhance public 
participation. 

02. BACKGROUND 


The uMshwathi Municipality is located in the kwaZulu- Natal Midlands within the uMgungundlovu 
District Municipality (DC22), North East of the uMsunduzi Municipality which hosts the capital city of 
Pietermaritzburg. It is surrounded by uMsunduzi Municipality, uMkhambathi Municipality, 
iNdwedwe Municipality and uMvoti Municipality. 

Communication strategy derives its mandate from the Municipal Systems Act section 18(1) (a) 
which states that a Municipality must develop mechanisms to communicate to the community 
information concerning the available mechanisms, process, and procedures in place to encourage 
and facilitate community participation. The economic pillars of the Municipality are dominated by 
agricultural landscapes (Maize, Timber and Sugarcane) and rural residential settlements. The four 
urban centres within the Municipality are New Hanover, Wartburg, Dalton and Cool Air. 

It comprises of thirteen (13) demarcated wards and seven (7) Traditional Authorities (Amakhosi) 
whom are: inkosi Gcumimisa,inkosi Madlala,inkosi Gwamanda, inkosi Ndlovu, inkosi Ntanzi, inkosi 
uZondi and inkosi Muthuli. 

3. REVIEW OF PREVIOUS YEAR COMMUNICATION STRATEGY 2013/2014 

This is the first communication strategy for uMshwathi Municipality. 

4. CONTEX 


This communication strategy will serve uMshwathi Municipality for a period of two years, 2015 to 
2016 and will be reviewed annually. 
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5. ENVIRONMENT 


Public Perception: 

Majority of the population is positive towards the Municipality; this has been gouged fronn the 
Municipality suggestion box and IDP Izinnbizo. 


Media Mood: 

UMshwathi has linnited local nnedia houses both print and electronic. It is therefore relies on 
nnainstreann nnedia and for this reason it has only enjoyed less nnedia coverage. 


6. Strategic Emphasis 

• To cascade the infornnation that will safeguard uMshwathi Municipality against external 
threats. 

• Popularising Municipality's participation in peacekeeping efforts, i.e. xenophobia and any 
kind of attack nnade by people. 


7. Objective of the strategy 

• To provide the public with tinnely, clear, accurate and connplete infornnation about policies, 
progrannnnes, services and initiatives. 

• To ensure that connnnunication nnessages reach the widest possible audience. 

• To create and nnaintain a good working relationship with the nnedia. 

• To innprove public innage of the Municipality through infornnation dissennination regarding 
projects, update and achievennents. 

• To innprove connnnunication coordination through establishnnent of connnnunication forunn 
and participation in IGR structures. 

• To encourage participation in cannpaigns or election. 

• Reaffirnn the connnnunity that governnnent is connnnitted to accelerate service delivery. 

8. COMMUNICATION CHALLENGES 


• Poor network and reception for nnobile phones, radio frequencies which curtails (reduces) 
connnnunication platfornns 

• Inaccessible of an area due to poor road infrustructure. 

• Most of the Municipal connnnunication docunnents are in English, yet the nnajority of 
uMshwathi residences are isiZulu speakers. 

• Budget constraints for connnnunication activities. 

• Insufficient connnnunication technological equipnnent I.e internet 

• Lack of connnnunication flow. 
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9. COMMUNICATIONS MESSAGES AND THEMES 


• National Government Core message ''Together we move South Africa forward". 

• uMshawthi owethu , Let's build together. 

• UMshwathi Municipality belongs to all its residences. 

• Together working to improve Service delivery. 

MESSENGERS 

Primary 


• Mayor 

• Deputy Mayor 

• Municipal Manager 

• Speaker 

• The Municipal Chief Whip 

• EXCO members 

• Councillors 

• Communications officer 


Secondary 

• Departmental Executive Managers 

• Municipal officials 

• Sectional managers 

• Sector Department Managers 

• CDW'S 

• Ward committees 

• Local Communication Forum (LCF) 

Third party endorsers 

• Business people 

• Intellectuals 

• Traditional leaders 

• Religious leaders 

Communication channels 
Internal: 

• Web-page/intranet 

• emails 

• Bulk SMS 

• Social media networks 
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• Notice board 

• Billboards 

• Radio slots / Mayor air 

• Media briefings 

• Media articles 

• Pamphlets, Posters & Municipal newsletter 

• Loud hailing 

• Community Izimbizo 

• Dialogues and Seminars 

• Stakeholder forums 

• Videos 

• Ward committees. 

lO.STAKEHOLDER SEGMENTATION 


Purpose : To inform stakeholders or partners about service delivery of the municipality. 

Internal: 

• Public servants 

• National departments 

• Parastatals 

• Municipalities 

• Provinces 

External: 

• Private sector 

• Civil society 

• Organised labour 

• Sectoral groups 

• Faith-based organizations 

• The media 

• Farmers 

• Consumers 

• Academics 

• International audiences 


ll.STAKEHOLDER MATRIX ON PRIORITY ISSUES 



Priority issue 


Desired outcome 


Target audience of Key message to be Tools 

communications communicated 

strategy 


IDP 

Water 

Farming skills 

Create better 

understanding of the IDP 

Youth 

Service delivery Is depends 
on community needs 

IDP debates at schools 

Youth seminar 

Simplified fliers 

Radio talk show 

Addressing Water 

shortages 

Community 

Water is life - everyone has 
a to water 

Water awareness campaigns 

Izimbizo, public meetings 





To create Income and self- 
sustainable job 

opportunities 

Famers 

Develop local skills 

Meetings 
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Local Economic 


SMME's 

Community participation on 

Meetings 

Development Projects 



LED projects 



IZ.Communication program and milestones 

• Endorsed communication strategy 

• Fully functional LCF 

• Well implemented communication strategy 

Action Plan 


OBJECTIVE 

AaiON/ACTIVITY 

BUDGET 

TIME FRAME 

ACCOUNTABLE 

Reaffirm the community that government is 
committed to accelerate service delivery 

Imbizo program with emphasis to 

aftercare visit 

Talk to your councillor campaign 

advertorial 




To create and maintain a good working 

Quarterly media briefings and 
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relationship with the media. 

media tours 




To improve public image of the Municipality 
through information dissemination regarding 
projects, update and achievements. 

Regular Izimbizo 




To improve communication coordination 
through establishment of communication forum 
and participation in IGR structures. 

Quarterly meetings 




To encourage participation in campaigns or 

elections. 

Voter Education 





MEDIA ENGAGEMENT PLAN 
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ACTIVITY 

MEDIA 

TIME FRAMES 

RESPONSIBILTY 

REMARKS 

Media liaison and engagennent 

uMshwathi Newsletter 

Edendale eyethu 

Isolezwe 

llanga 

Witness 

uMgungundlovu 

KZN Capital 104 

ongoing 

Connnnunications officer 


Feature articles , guest editorials and 
opinion pieces 

Print nnedia 

On going 

Connnnunications officer 


Post council nnedia briefing 

All nnedia 

After Council nneeeting 

Connnnunications officer 



13. STRUCTURES AND PROCESSES 

GCIS 
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MANCO 


Exco 

Full council 

14. MONITORING AND EVALUATION 


This strategy will be reviewed annually and the following will be taken into consideration: 

• Conducting a fornnal survey 

• Conducting interviews 

• Writing report and presentation 
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